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Departmental Highlights

❑ Fiscal Year 23 Wellness Event
❑ Employee Resource Groups
❑ Employee Spotlight Awards
❑ Coronavirus Disease 2019 (COVID-19) Pandemic Response
❑ Talent Acquisition
❑ Health and Wellness
❑ Training and Organizational Development
❑ Compensation Initiatives
❑ Housing Wage 21-R-4064
❑ Key Metrics FY23

OVERVIEW



3FISCAL YEAR 23 FISCAL WELLNESS EVENT

* 452 COA Employee Attendees



4FISCAL YEAR 23 FISCAL WELLNESS EVENT

* People First Budget



5EMPLOYEE RESOURCE GROUPS

Coming Soon:

• Women’s ERG (August 2022)

• Veteran’s ERG (November 2022)



6EMPLOYEE SPOTLIGHT AWARD

FY22 Quarter Number of Employees

1st Quarter 88

2nd Quarter 72

3rd Quarter 85

4TH Quarter 25

This program is designed to reward City employees who exceed normal job duties and expectations, and demonstrate the embodiment of our 3 city-wide 
core values:

1. Committed to customer service
2. Focused on equity

3. Grounded in ethical conduct

* 270 FY22 Employee Spotlight Award Recipients



7COVID-19 PANDEMIC RESPONSE

MIUM PAY

*56 On-site Vaccinations
• (20th City Sponsored Vaccination Event)



8COVID-19 PANDEMIC RESPONSE

MIUM PAY

* Centers for Disease Control and Prevention: www.cdc.gov

http://www.cdc.gov/


9TALENT ACQUISITION

* 120+ pre-registered already



10TALENT ACQUISITION

APD Lenox Mall Hiring Event
July 23, 2022
72 attendees

The target attendees for the job fair were 
individuals interested in Communications 

Dispatcher I and Police Officer Recruit. 
Attendees were given the opportunity to 

apply and interview. 

Mayor's Midnight Basketball League Events 
(ongoing; weekly)

Rosel Fann Recreation Center
CT Martin Natatorium and Recreation Center

The target attendees for the job fair are 
individuals interested in COA opportunities. 



11HEALTH AND WELLNESS 
Events

Team City of Atlanta Goal
250 Participants



12HEALTH AND WELLNESS 
Events

* 102 Team COA Registered Participants



13HEALTH AND WELLNESS 
Events

* 53 Employees attended Men’s Health Session
* 150+ Employees attended Pension Session



14HEALTH AND WELLNESS 
Events

* 59 Employees Donated Blood to Save over 171+ lives



15HEALTH AND WELLNESS 
Events

• Launched the first ever EAP Website for City of Atlanta Employees to access information in one central location

• Established an EAP Newsletter

* New office location: 185 Ted Turner Drive



16TRAINING AND ORGANIZATIONAL DEVELOPMENT

Coming Soon:
* Georgia Open Records Compliance Training



17COMPENSATION INITIATIVES

Public Safety:

• Atlanta Police Department Retention Bonuses:
1,295 eligible sworn employees have currently submitted retention agreements

• Department of Corrections:
All salary increases for sworn Corrections Officers (21-O-0951) have been processed in
ATLcloud Oracle System

• Atlanta Fire Rescue Department:
On schedule to have all sworn employee tier adjustments completed by end of August 2022 in
ATLcloud Oracle System (August 26, 2022 pay check)



18COMPENSATION INITIATIVES
Premium Pay:
The City of Atlanta implemented a temporary Premium Pay Program that has been extended through June 30, 2023 to City of Atlanta critical infrastructure employees within the
Department of Public Works, Department of Transportation, Department of Enterprise Management, and Department of Parks and Recreation performing essential in-person front line
services as designated by the participating departments during the COVID-19 public health emergency and as defined under the American Rescue Plan Act (ARPA). Operating
departments identified eligible job classifications based upon: (1) current rate of pay and administration of recent compensation treatment; (2) availability of active and pre-existing
incentive opportunities; and (3) staffing challenges directly impacting critical service delivery needs (i.e., absenteeism, vacancies, retention). The purpose of premium pay is to further
incentivize workers who are relied upon to maintain continuity of operations of essential critical services, including those who are critical to protecting the health and wellbeing of the
community. The premium pay is comprised of four dollars and twelve cents ($4.12) per hour applied to an eligible employee’s regular rate of wages for only the hours worked during
the qualifying monthly period. The Premium Pay Program is only available to Grade 19 and below employees. 138 approved job classifications (approximately 1,510 eligible
employees).

Hazard Pay (no longer active):
The City of Atlanta implemented a Hazard Pay Program for front-line employees working in areas necessary for the elimination or reduction of immediate threats to life, public health,
or safety, where their work could expose them to the coronavirus. Pursuant to the Hazard Pay Program, nearly five thousand four hundred (5,400) affected front-line employees,
including sworn public safety personnel, and civilians performing critical watershed, aviation, solid waste, transportation, inspection, parks and recreation and other front-line
functions were identified to receive Five Hundred Dollars ($500.00) per month in hazard pay. In addition to the monthly payment, eligible employees were awarded hazard pay
compensatory time (Hazard Pay Compensatory Time) at the rate of twenty-four (24) hours per week (six (6) days per pay period). Notably, accrued hazard pay compensatory time does
not expire during an employee’s tenure with the City. The Hazard Pay Program was terminated June 30, 2021. The Hazard Pay Compensatory Time component of the Hazard Pay
Program was terminated September 30, 2020.

COVID-19 Pay:
The City of Atlanta will provide paid leave for any employee who is screened and provides proof of a positive test result for COVID-19 for the duration of the required five-day
quarantine period.

COLA Pay:
All City of Atlanta employees will receive a two percent (2%) Cost of Living Adjustment “COLA” per ordinance 22-O-1337 except for sworn employees within the Atlanta Fire and Rescue
Department effective January 1, 2023.

Citywide Compensation Study:
The City will be conducting a Citywide Compensation Study that will include all employees across the entire enterprise. The study will ensure that all positions within the City of
Atlanta are internally equitable and externally competitive. The study will determine if employees job classification are being paid within the market range and if not, appropriate
salary increases will be recommended.



192022 HOUSING WAGE (21-R-4064)

* No. of employees making less than $18.09 (1 bedroom) = 1,499
* No. of employees making $18.09 up to $20.97 (2 bedroom) = 1,338



20KEY METRICS FY23
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QUESTIONS?


