Atlanta Technical Advisory Group lll
Chairperson, Atlanta City Council Member Alex Wan

Recommendations

The recommendations enclosed in this package are the result of 19 meetings of the Atlanta Technical Advisory
Group Il (ATAG IlI) from March 2022 to June 2023. The ATAG Il appointed body consisted of city citizens, each
representing an indicated stakeholder group identified in the originating legislation 21-R-3040.

After a thorough study of existing code, policy, and general practices associated with each part of the alcohol
licensing cycle, ATAG Il Recommendations address:

modernizing Atlanta’s alcohol licensing process to achieve greater efficiency and accuracy in application,
renewal, and temporary licensing;

improving access to public information for all stakeholders;

maximizing existing resources and identifying new human capital and technological tools for greater
efficacy;

documenting and expanding policies of the Atlanta License Review Board; and

strengthening enforcement of non-compliant operators.

We thank the ATAG Ill members for their generous contribution of time and expertise in the service of
advancing our great city. ATAG Il will continue to convene on a bi-monthly basis for a period of twelve
months to encourage and review implementation efforts.
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. DISCUSSION MODULE SCHEDULE

A. License Application, Departmental Review, NPU Review, Issuance
1. Application
Platform
Process
Definitions and license classifications
Departmental review process
a) AFRD
b) Fulton County Health Department, DeKalb County Health Department, or Clayton
County Health Department
c) ATLDOT: Valet and Park for Hire permitting
d) OZD compliance review
NPU review
Mayoral process
Issuance
9. Temporary license
B. License Renewals
1. Platform
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2. Process support

3. Investigative efforts
4. Compliance

5. NPU review

6. Timing

C. Atlanta Police Department License and Permit Unit
1. Staffing / resources
2. Application process
3. Timing
4. Investigation and review
5. License Review Board responsibilities
D. Forensic Audit

E. License Review Board
1. Mandate
2. Structure
3. Policies

F. Violations and Due Cause
1. Investigation
2. Presentation
3. Decision

** Per ATAG Il enabling legislation, all modules included the review and consideration of ATAG Il recommendations as they applied
to each topic.
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RECOMMENDATIONS

A. TECHNOLOGY PLATFORM

In the City of Atlanta, today’s volume of license applications, renewals, and enforcement processes
requires the expanded tools and power of advanced technology, readily available by expert platform
developers, to achieve the priorities outlined below.

Throughout the ATAG Il recommendations, references to the utilization of a technology platform are meant
to indicate either: (i) the expansion of the existing digital license for Energov or (2) the newly selected
Records Management System (RMS) that can accommodate the requirements of ATAG I
recommendations. The capabilities of this platform are critical to the successful improvement of alcohol
licensing today and the ability to scale for tomorrow’s growth. The investment in the technology platform -
from a financial and human capital perspective - should not be compromised. It must perform at its
maximum potential for applicants, APD License and Permits staff, License Review Board (LRB) members,
and the community at large to benefit from the expansive recommendations below.

1. Process efficiency
1.1.  Utilize software tools that integrate with State of Georgia universal application and renewal
processes
1.2.  Digital platform will guide applicant through completion of documents and renewal
requirements and reduce errors and omissions to speed up overall licensing timeline
1.3.  Step completion indicators in publicly available dashboard to provide status updates on
applications, renewals, and issuances including status indications from AFRD and City
Planning Departments
1.4.  Dramatic reduction in paper-based processes and associated research time
2. Application accuracy
2.1.  Required fields to improve response detail and strengthen attestation by applicant
2.2.  Defined answer options to create more consistency, as possible
2.3.  Automate potential conflict flags for active review
3.  Information transparency
3.1.  Public dashboard available to applicant, community, LRB, and APD License and Permits
staff for advanced self-service and greater process transparency
4. Maximized resource use
4.1.  Utilizing advanced technology for processing, research and reporting needs will allow the
reallocation of human capital for non-automated complex processes
5. Reporting tools
5.1. Investin retroactive data capture for valuable and informative reporting / research tools
5.2.  Ability to review trends to regularly evaluate improvement opportunities and resource needs
5.3.  Crosscheck license elements for compliance and accountability
6. Compliance
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6.1.

App-based tools to be developed for real time, on site data availability for compliance
checks by APD License and Permits or zone-based officer inquiry

6.2.  Tools to cross reference agent name, business name, property address, business owners
across current and historical City of Atlanta licensing data
APPLICATION

1. Application: Access

1.1.

1.2.

1.3.

1.4.

Revise APD License and Permit website (and any other website pages referencing Alcohol
Licensing) to:
1.1.1.  greatly simplify instructions
1.1.2.  reduce / align all document links to only the current forms on a single page
1.1.3.  create a FAQ section
1.1.4.  create a customer service alias that points to a dedicated customer service
representative in APD License and Permits Unit (not an investigator) that is trained in
applicable City of Atlanta Ch 10, 30 code and policy; this person should not have
individual application assignments
Review Part 1 and Part 2 of license application forms as they are defined today
1.2.1.  identify what is provided to each stakeholder partner that is part of the application’s
review (to include but not limited to: Georgia Department of Revenue, Alcohol &
Tobacco Division, City Planning, Atlanta Fire and Rescue Department,
Neighborhood Planning Units, Fulton County Health Department, DeKalb County
Health Department or Clayton County Health Department, Atlanta Police
Department, City of Atlanta Mayor’s Office)
1.2.2.  identify sensitive information
1.2.2.1.  define “sensitive” intentionally and specifically by COA Law Department per
Open Records Request (ORR) standards
1.2.3.  revise provision of application information to stakeholders to include all sections,
understanding information deemed sensitive will be redacted or excluded
1.2.3.1.  utilize ATLCORE to send communications to stakeholders
1.2.3.2.  documents provided via an open link to downloadable documents
Establish a profile-based platform that allows completion of an application to be
progressive; start / save / return to edit
1.3.1.  Consider the impact to review process of allowing amendments to an application
with a particular focus on how edits after submission are notified to stakeholders
Establish an online portal / dashboard with public access to full application and additionally
submitted documents
1.4.1.  sensitive information restricted as necessary
1.4.2.  stakeholders auto-notified of application submission to reduce delay between
submission and start of review

Application Form: General Structure
2.1.

In the immediate interim, align questions from paper application to online application
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2.2.

2.3.

In the immediate interim, ensure that all sections of the application populate in document
sent to stakeholders regardless of answer completion
Move to digital form only
2.3.1.  eliminate multiple form versions
2.3.2.  invest in secure storage system with appropriate data security to avoid loss
2.3.3.  toensure equitable access, provide access to online form and digital scanner for
those who do not have personal internet access (i.e. terminal at City Hall or city staff
submission support)
2.3.4.  disallow/reject all handwritten applications and paper-based supporting document
submission
2.3.5.  amend ATLCORE requirements to allow one email address for multiple licenses
2.3.6.  review and consider alignment of city application with universal state application
while maintaining, at a minimum, the data capture present in city application today
2.3.7.  Eliminate the ability to omit or partially / insufficiently answer questions
2.3.8.  Set questions as a required field
2.3.9.  Offer fixed responses with the option to add more detail in open form field where
needed or typical
2.3.10.  Modify digital application to operate as a decision tree based on license category
2.3.10.1.  Decision tree structure to be reviewed by ATAG Il or otherwise appointed
stakeholder group

Application Form: Specific Amendments

3.1.

Modify application form in the following ways:
3.1.1.  Contact information
3.1.1.1.  Require the following parties to be named with direct phone number and
email: proposed agent, officers, or any person, real or artificial, with an
ownership interest in the private non-public entity, property owner, and
property manager
3.1.2.  Operating hours to be listed by each day
3.1.3.  Require acknowledgement that Valet and Park for Hire permits require a separate
permit application with an indication / link for appropriate department contact
3.1.3.1.  Allow applicant to submit date of Valet or Park for Hire permit application
submission, when available and as a non-required field for submission
3.1.4.  Site plans
This section to be implemented concurrent with Section B.12.
3.1.4.1.  One of the following to be required for all applications; all plans to be
stamped as received by City of Atlanta City Planning
3.1.4.1.1. Quality standard to be defined to achieve submissions that are
professional and consistent (i.e. scale, inclusion of outdoor space)
3.1.4.1.2.  For Change of Ownership or Change of Agent applications where
parking, premises, or security site plans do not change and have
been previously submitted, receipt of an executed “remains as
previously submitted” statement accompanying the alcohol license
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application and part of the applicant and proposed agent’s
attestation will meet the site plan requirement
3.1.4.1.3.  Parking site plan requirements amended to reflect:
3.1.4.1.3.1.  leased parking or directed public parking areas
3.1.41.3.2.  valet placement and intended valet traffic flow and holding
area
3.1.4.1.3.3.  indicate if no parking is provided
3.1.4.1.4.  Premises floor plan requirements amended to reflect:
3.1.4.1.41.  all existing and applied for points of alcohol service on the
premises
3.1.4.1.4.2.  square footage calculation for:
3.1.4.1.4.21.  entire premises
3.1.4.1.4.2.2. outdoor spaces
3.1.4.1.4.3.  utilize decision tree structure to require square footage
calculations based on license classification
3.1.4.1.4.4.  placement of kitchen equipment and furniture including a
calculation of equipment square footage
3.1.4.1.5.  Security site plan including:
3.1.4.1.51.  Amend application to:
3.1.4.1.5.1.1.  Strike the question “What type of security do you
plan to have?”
3.1.41.51.2. Insert the question “Will your business enact a
security plan?”
3.1.41.51.21.  Drop down, required answer
3.1.4.1.5.1.3. Insert the question “What type of security elements
will your plan utilize?”
3.1.4.1.5.1.3.1.  Drop down, required answer
3.1.4.1.5.1.3.2. Multiple answers allowed
3.1.41.51.3.3.  Options include camera, off duty law
enforcement, private security, towing /
booting services, exterior lighting, none
3.1.4.1.5.1.3.4. Includes “no security provided” option
3.1.5. Agent
3.1.5.1.  Explicitly require proposed agent to attest to having managerial authority as
described in Ch 10
3.1.6.  Suspensions and denials
3.1.6.1.  Expand section which inquires about past suspensions and denials
3.1.6.2.  Amend application to reflect the following new question structure:
3.1.6.2.1.  Has the applicant, proposed agent, officer, or any person, real or
artificial, with an ownership interest in the private non-public entity:
3.1.6.2.1.1.  Ever had an alcohol license gpplication denied or an alcohol
license suspended or revoked at any time? Yes No
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3.1.6.2.1.2.  Previous alcohol license held? (List on separate paper) Yes
No
3.1.6.2.1.3.  If the answer to any part of the above questions is yes for the
applicant, proposed agent, or any person connected with or
having an interest in said business, describe the
circumstances for each person.
3.1.6.2.1.3.1.  the name of the person involved,
3.1.6.2.1.3.2.  basis for suspension or revocation,
3.1.6.2.1.3.3.  the punitive action taken,
3.1.6.2.1.3.4.  the date of the action, and
3.1.6.2.1.3.5.  the jurisdiction in which suspension or revocation
action was taken.
3.1.6.2.1.4.  Listed on separate paper”?
3.1.6.2.1.4.1. Yes No, no such convictions, license suspensions or
revocations.
3.1.7.  Criminal history
3.1.7.1.  Add a section to inquire about past arrest or offense history for the
proposed agent, officer, and any person, real or artificial, with an ownership
interest in the private non-public entity.
3.1.7.2.  Amend application to reflect the following new question structure:
3.1.7.2.1.  Has the applicant, proposed agent, officer, or any person, real or
artificial, with an ownership interest in the private non-public entity=
3.1.7.21.1.  Been convicted of any violation of law in the State of Georgia
or City of Atlanta within the last ten years? Yes No
3.1.7.21.11. If yes, was the conviction for a charge other than a
traffic violation? Yes No
3.1.7.21.1.2.  Served time in prison or other correctional institutions
including probation within the last ten years? Yes
No
3.1.7.2.1.1.2.1.  If the answer to any part of the above
questions is yes for the applicant, proposed
agent, officer, or any person, real or artificial,
with an ownership interest in the private
non-public entity, describe the circumstances
for each person.
3.1.7.21.1.21.1.  the name of the person convicted,
3.1.7.211.2.1.2. nature of the crime,
3.1.7.21.1.21.3.  the sentence or fine levied,
3.1.7.21.1.21.4.  the date of the conviction, and
3.1.7.2.1.1.2.1.5.  thejurisdiction in which said
conviction occurred.
3.1.8. NPU comment

Page 8 of 27



3.1.8.1.  Improve indication on the LRB signature page that allows the NPU to
indicate they have submitted a separate position statement
3.1.8.1.1.  This applies in both support and denial circumstances
3.1.9.  Declaration
3.1.9.1.  Applicant, proposed agent, officer, and any person, real or artificial, with an
ownership interest in the private non-public entity are required to declare all
businesses and business addresses for which they are associated that hold
an alcohol license
3.1.9.1.1.  Use new database to cross check answer
3.1.9.1.2.  Omission should have application consequences
3.1.10.  Restaurant / Eating and Drink Establishment Criteria
3.1.10.1.  Define “adequate” Commercial Kitchen Equipment in city code
3.1.10.1.1.  establish an application checklist of intended facilities
3.1.10.1.2.  food service permit to be uploaded to system by applicant / LPU
3.1.11.  Decoupling
This section to be implemented concurrent with Section B.12.
3.1.11.1.  Amend the application to include an attestation that the business will not
serve or sell alcohol prior to receiving a current Certificate of Occupancy
3.1.11.1.1.  Signed by the proposed agent, an officer, and a real person with a
10% or greater ownership interest in said business.
Application: Intake Process
41.  Utilize technology platform to auto-cross reference social security number of proposed
agent and business owners with all other licenses associated with SSN as part of initial
intake review
41.1.  Flag any SSN associations with:
41.1.1.  application denials
4.1.1.2.  suspension or revocation
4.1.1.3.  due cause hearing
4.2.  Utilize GIS mapping tool to:
4.2.1.  Initially qualify distance requirements for application location and auto-flag any that
require staff review
4.21.1.  Define parameters that would flag a distance calculation for active review
4.2.2.  Place application location on map with all existing license locations indicated and
make available as a dashboard tool
4.3.  Utilize technology platform to automatically pull 911 call log for application address:
4.3.1.  Calls for service for the preceding twelve months
4.3.1.1.  Fllter call codes to be relevant offenses
4.3.1.2.  |If citation is issued, citation number and link to record search page for
Atlanta Municipal Courts, Fulton County Courts, and DeKalb County Courts
4.3.1.3.  Define relevant offenses intentionally and specifically with COA Law
Department, APD, and City Council Members
4.4.  Implement new requirements for change of agent / ownership applications
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4.41. Indicate if the primary operations of the business have changed or will change since
the last application submission at this property address
4.4.2. Indicate if the proposed agent is an owner, full-time employee, or contractor of the
business
4.4.3.  Attest to the managerial authority of the proposed agent as defined in COA Code
Ch 10
4.5.  Sworn document and affidavit management
4.5.1.  Allow digital submission of SAVE documentation
4.5.1.1.  research new legal framework post-pandemic and state requirements
4.5.1.2.  model Fulton County system
4.6. Completion and Errors
4.6.1.  Utilize technology system to reduce errors in application prior to release for NPU
and LRB review
4.6.1.1.  Applications with flags do not advance to NPU or LRB for review until
actively reviewed by APD License and Permit investigator and cleared in
system
4.6.1.1.1.  All cleared flags to indicate investigator and date / time flag is
Cleared
4.6.2. Reduce incomplete application submission and create accountability
4.6.2.1.  Create new policy and/or code that allows applicant to voluntarily move
forward with incomplete answer flags and without amendment to their
application but only with executed attestation acknowledging possible
ineligibility determination and possible Due Cause for Denial hearing; or
4.7.  Fee payment
4.7.1.  Allow fee payments online
4.7.2.  Ensure all payments are associated with license 1D
4.7.21. Include application and renewal fees and due cause fines
4.7.3.  Associate all payments with Property ID
Denial
5.1.  Legislate provision for an application denial period of 24 months for any person listed as an
applicant, proposed agent, or owner, real or artificial, in the private non-public entity, who
serves as license agent for any business and/or property deemed to be a Nuisance
Property by City of Atlanta Municipal Courts
5.1.1.  Denial period to be calculated beginning with Nuisance Property declaration date
Additional Facilities
6.1.  Clarify as needed in documented policies or code that additional facility licenses are
required for points of sale where patrons may order and pay for an alcoholic beverage
which is prepared at a facility which is not on the same floor or which is not visible from a
licensed facility
6.2.  Amend City of Atlanta Code or documented policy guiding requirements for additional
facility application to:
6.2.1.  allow one application with:
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6.2.1.1.  all facilities noted in location and quantity
6.2.1.2. licensed to one agent
6.2.1.3.  associated with one business
6.2.2. indicate any change in any individual facility or the addition of another facility
requires the appropriate application
Distance Requirements
7.1.  Utilize technology platform in conjunction with GIS mapping tools to automatically evaluate
compliance with distance requirements and flag conflicts within a certain sensitivity
framework
7.2.  Study the policy considerations for each existing distance requirement and:
7.2.1.  identify and clarify ambiguities
7.2.2.  confirm that the calculation achieves the desired policy
Parking
8.1.  Utilize technology platform to:
8.1.1.  flag all license classifications that have required parking in alcohol code
8.1.2.  auto-notify ATL DOT, City Planning, or any other applicable City of Atlanta
department for review of parking as it pertains to zoning requirements or valet / park
for hire requirements
8.1.2.1.  Require department to indicate in system when review is complete and
outcome
8.2.  Require provision of fully executed parking lease agreement in instances of required
parking; must be included to be considered a completed application
8.3.  Sync with GIS system to calculate distance from parking to license address
8.3.1.  Establish maximum acceptable distance from license address
8.3.2.  Maintain database record of leased parking address and utilize technology platform
to cross-reference address for duplicate lease agreements with other licensees
8.4.  Amend City of Atlanta Ch 10 code to specify the department responsible for evaluating all
various parking compliance
8.5. Recommend Atlanta Department of City Planning and Atlanta City Council to consider
legislation to reduce parking requirements for on premises alcohol establishments and
replace with pick up/drop off areas for taxis/limousines/ride share as part of ongoing
permitted use discussions within the ATL 2.0 Zoning Rewrite.
Public Notice
9.1.  Utilize technology system to auto-notify stakeholders of application submission via email
prior to receipt of full application for review
9.2.  Update sighage requirements to:
9.2.1.  require physical signage to be consistent in size, color, and style
9.2.1.1.  Provide signage through City of Atlanta (i.e. BZA, ZRB, Tree signage)
9.2.1.2.  Use “L” for indicator
9.2.1.3.  Select distinct color (not black or white)
9.2.2. amend code to require signage placement within three business days of application
submission
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10. Training

10.1.  Provide a NPU-University course on Alcohol Licensing for community members to provide
a more thorough knowledge base for application review and more consistency across the
city

10.1.1.  Course to be designed by a stakeholder group including but not limited to:
10.1.1.1.  ATAG lll representative
10.1.1.2.  Private sector licensing attorney
10.1.1.3.  APD License and Permits staff member
10.1.2.  Course to include instruction on preparation of NPU position statement and
importance of appearance at LRB hearing

10.2.  Legislate a requirement for all agents to complete a responsible alcohol sales and service

training program that includes instruction of City of Atlanta alcohol code requirements.
10.2.1.  Training program criteria to be established by the Atlanta Chief of Police and
selected programs to be approved by the Atlanta Chief of Police.
10.2.1.1.  Consider Cobb County approved training programs and Georgia
Department of Revenue, Alcohol & Tobacco Division approved training
programs as models.
10.2.2.  Previous certification can be valid within five years of application date
10.2.2.1.  Proposed agent to attest to understanding any changes in code since date
of last certification
11.  Special Event Permits
11.1.  Align City of Atlanta code with state law
11.1.1.  state law allows up to 6, 3-day events per year
11.1.1.1.  COA is misaligned, allowing up to 6, 1-day events per year
12. Decoupling Inspection Letters
This section to be implemented concurrent with Section B.3.1.4.

12.1.  Decouple the alcohol license decision (denial or approval) from the Office of Buildings, Fire
Safety and Health Inspection letter provision, maintaining at all times that the licensee may
not serve alcohol or operate at the licensed property without a Certificate of Occupancy

12.2.  NTA for NPU review would be issued upon:

12.2.1.  confirmation of building permit submission for all New Business, Change of
Ownership, Change of Status (Use) applications
12.2.1.1.  training for APD License and Permits staff in Accela
12.2.2.  receipt of an executed “as built” statement accompanying the alcohol license
application and part of the applicant’s attestation
12.3.  Site Plan Requirement
12.3.1.  Required for all applications and stamped as received by City of Atlanta City
Planning
12.3.1.1.  Quality standard to be outlined to achieve submissions that are professional
and consistent (i.e. scale, inclusion of outdoor space)
12.4.  Requirement to Open
12.4.1.  Licensee is required to open within 12 months of the license issuance
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13.

14.

12.4.2.  Extension can be sought through formal request for one additional 12 month period
12.4.2.1.  Upon the expiration of the 12 month (24 month period with extension),
license would be considered voluntarily forfeited and any future application
would be applying as a New Business
12.4.2.2.  New technology platform to flag no C/O indication within 12 month period
(24 month period with extension)
12.5.  Operating Without Certificate of Occupancy
12.5.1.  Any licensee that operates with an issued alcohol license but without a C/O would
be cited and this violation would be a basis for a LRB Due Cause hearing
12.5.1.1.  Adverse findings from this citation would result in a mandatory period
whereby no application would be accepted of:
12.5.1.1.1. 12 month - property
12.5.1.1.1.1.  automatically invoked but can be revoked only by the Mayor
after review of property owner petition which indicates a new
tenant with ownership detailed by natural person which is
totally unrelated to previous ownership
12.5.1.1.2. 24 months - licensee
12.5.1.1.3.  Penalties to be outlined in City of Atlanta code with directive that
they “shall be” issued
Mayoral Response
This section to be implemented concurrent with Section B.12.
13.1.  Per recommendations to decouple inspection letters in B.12, inspection approval letters
should no longer be a prerequisite to issuing the alcohol license.
13.2.  Fully supported applications (NPU and LRB) to receive a signature from Mayor within 14
days of receipt from LRB
13.2.1.  Must ensure indication of both LRB and NPU position is prominent and accurate
13.2.2.  Review current LRB package to Mayor’s Office
13.3.  Mayor retains 60 day response time for all other applications
NPU Review
14.1.  Establish a refreshed process that follows the following steps:
14.1.1.  application marked as complete in system by License and Permit Unit staff
14.1.2.  system auto-communicates application to:
14.1.2.1.  NPU Chairperson
14.1.2.2.  adjacent NPU Chairperson within 300 FT
14.1.2.3. DCP
14.2.  DCP initiates NTA scheduling (remains "manual" but could be automated)
14.2.1.  Amend City of Atlanta code to require a minimum of 14 days for NPU review prior to
the scheduled NPU meeting
14.3.  Amend City of Atlanta code to indicate that adjacent NPUs within 300 FT of application
property address should attend the review meeting of the host NPU
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14.4.  Amend City of Atlanta code to require any application modified with any of the following
major amendments within 14 days of the NPU meeting be automatically deferred to the
next month’s agenda:

This recommendation to be implemented concurrent with Section B.12.
14.4.1.  License classification
14.4.2.  Agent
14.4.3.  Type (beer, wine, distilled spirits)
14.4.4.  Location
14.4.5.  Square footage / addition of outdoor square footage
14.4.6.  Parking status
14.4.7.  Additional facility

14.5. Amend City of Atlanta code to require any application modified with any of the following
minor amendments within 14 days of the NPU meeting be to be approved by APD LPU for
inclusion in current agenda or deferred to the next month’s agenda:

14.5.1.  Change in ownership structure

14.6. Amend City of Atlanta code to indicate the NPU has five days to submit the signature page
and any supporting statements as indicated on signature page

14.7.  Ultilize digital platform to allow NPU Chairperson to upload signature pages and supporting
statements directly

C. RENEWAL
1. Timing
1.1.  Set department goal to issue renewals with 30 days of submission
1.1.1.  Move renewal deadline to June 30 to:
1.1.1.1.  Dbetter accommodate typical accounting timing for businesses at FYE
(12/31)
1.1.1.2.  align with City of Atlanta FYE
2. Identification
2.1.  Establish a Property ID number; consider using parcel ID number for reporting consistency
across departments
2.2.  Establish a Business ID number
2.3.  Rename “Agent License Account Number” to Agent ID number
2.4.  Utilize platform to indicate “current” agent
2.5.  Associate renewal with all three ID numbers
3. Website and Instructions
3.1.  Revise APD License and Permit website (and any other website pages referencing Alcohol
Licensing) to:
3.1.1.  simplify instructions
3.1.2.  reduce / align all document links to only the current forms
3.1.8.  create a FAQ section
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3.2.  Create a customer service alias that points to a dedicated customer service representative
in APD License and Permits Unit (not an investigator) that is trained in applicable City of
Atlanta code and policy and is not responsible for individual application management

Form

41.  Inthe immediate interim, align questions from paper forms to online form

4.2.  Move to digital form only

4.2.1.  eliminate multiple form versions

4.2.2.  invest in secure system with appropriate raided back-up to avoid loss

4.2.3. 1o ensure equitable access, develop an option for access to online form for those
who do not have internet access (i.e. terminal at City Hall or city staff submission
support)

4.2.4.  specifically disallow all handwritten applications

4.2.5. amend ATLCORE requirements to allow one email address for multiple licenses

4.2.6.  review and consider alignment of city application with universal state application

4.3.  Eliminate the ability to omit or partially / insufficiently answer questions

4.3.1.  Set questions as a required field

4.3.2.  Offer fixed responses with the option to add more detail in open form field where
needed or typical

4.4,  Modify digital application to operate as a decision tree based on license category

4.4.1.  Decision tree structure to be reviewed by ATAG Il or otherwise appointed
stakeholder group

4.5.  Site plans during renewal

4.51.  Confirm or amend renewal attestation so it includes an acknowledgement that one
of the following is true:
4.5.1.1.  Plans, as previously submitted, have changed and are included with renewal
application; or
4.51.2.  Plans, as previously submitted, are unchanged and current.
4.5.2.  Applies to floorplans, parking plans and lease agreements, and safety plans.

Platform

5.1.  Establish a profile-based platform that allows a licensee to be progressive; start / save /
return to edit

5.2.  Platform auto-generates renewal forms and proactively sends to current agent using
contact information on record

5.2.1.  Auto-populates all previously submitted information
5.2.2.  Provide direct link to annual sub-forms for submission
5.3.  Reaffirm (or establish if needed) language attesting to accuracy of entire submission
5.3.1.  Enable licensee to reattach / access previously submitted documents that do not
require new upload to speed submission time
5.3.2.  Alternatively, allow agent to sign affidavit attesting to no changes in static
documents

5.4.  Enable agent to sign an affidavit acknowledging no changes in documents in lieu of a

complete resubmission of the documents, including but not limited to:
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5.41.  SAVE affidavits
5.4.2.  Agent address
5.4.3.  Shareholder / ownership list
5.5.  Auto-alert NPUs and other City of Atlanta departments when renewal submission includes
a change that should trigger review
5.6. Renewal held until department has confirmed review completion with date and investigator

name
5.7. Renewal data populates in public dashboard
6. CPA Certification

This section to be implemented concurrent with section F.2.
6.1.  Eliminate CPA certification requirement in required coordination with the enhanced
specificity and implementation of the forensic audit provision

D. FEES
1. Request an application and renewal fee study by the City of Atlanta Department of Finance
1.1.  Study should reflect costs associated with:
1.1.1.  design, implement, and maintain new technology platform
1.1.2.  expanded civilian and sworn staff for the APD License and Permit unit
1.1.8.  litigation related to the regulation of alcohol licensing
1.2.  City Council to prioritize changes recommended for fee amendments by the Department of
Finance
1.3.  New license fees
1.3.1.  Recommend for City of Atlanta Department of Finance to allow monthly prorated
fees during an application year
1.4. Renewal fees
1.4.1.  Ensure payment accuracy by establishing greater clarity within the Department of
Finance on current versus past due payments
1.4.2.  Allow application fee and renewal fee to be paid at the point of renewal form
submission
1.5.  Allow multiple facilities within a single business to make a combined single payment
1.6.  Late payments
1.6.1.  City of Atlanta to establish a schedule of punitive fines which must be paid in
combination with the original fees
1.6.2.  After 30 days on non-payment of fines and fees, licensee may be cited for due
cause and may be able seek resolution through recommended auto plea program

E. TEMPORARY LICENSES
1. Amend City of Atlanta code 10-75 to:
1.1.  further clarify and explicitly state the following:
1.1.1.  temporary licenses do not qualify as an active license for the purposes of proving
“recent operations” or “recent license”
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1.1.2.  temporary licenses are only issued at the request of the applicant and after the
submission of a complete Change of Ownership application
1.1.3.  define “recent operations” and “recent license” as “the twelve months preceding the
expiration date of latest annual license authorized by the City of Atlanta Mayor”
1.1.4. allow only one temporary license every six months where the temporary license is
granted for a period of 90 days per property address
This recommendation to be implemented concurrent with Section B.12 and B.13
2. Temporary license form amended to reflect the license classification of associated application
Utilize technology platform to auto-notify NPU of temporary issuance
4.  Strengthen enforcement of no temporary issuance to businesses exempt from distance
requirements that have not had an active license within the preceding twelve months per Section
10-113.

L

F. ALCOHOL PROMOTIONS
1. Study City of Atlanta Code Section 10-226 and consider the following:
1.1.  Retain restrictions on alcohol promotions whose intent is to manage the dangerous
circumstances of binge drinking
1.2.  Explore new code language to allow for non-weekly, limited hour promotions of alcoholic
beverages for on premise consumption of;
1.2.1.  Wine, malt beverage, or distilled spirits by the glass
1.2.2.  Wine or malt beverages by the bottle
1.3.  Explore new code language to allow licensees to gift alcoholic beverages on a limited basis
for on premises consumption of:
1.3.1.  Wine, malt beverage, or distilled spirits by the glass
1.3.2.  Wine or malt beverages by the bottle
1.3.3.  Gifted beverages not to be associated with any fee for entry, door charge, or other
promotional offering at the licensed facility

G. COMPLIANCE
1. On site Compliance Checks
1.1.  APD LPU to better coordinate compliance checks with Zone Command
1.1.1.  Zone Command should utilize technology platform to input compliance data
capture and to retrieve real time licensing status (eliminate decentralized tracking
documents)
1.2.  APD to complete compliance checks at the following minimum frequency for all alcohol
licensees:
1.2.1.  Semi-annual compliance checks for all New Business applications for first year of
licensing
1.2.1.1.  Initiate first compliance check within 30 days of C/O issuance to ensure final
build complies with application indication and license classification
1.2.1.2.  Require a new application to be completed immediately if there is any
change in appropriate license classification
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1.2.1.2.1. Atemporary license is not eligible in this circumstance
1.2.1.2.2.  This does not preclude the City of Atlanta’s ability to cite violation
and pursue a due case hearing
1.3.  APD to coordinate with AFRD for capacity compliance checks at equivalent frequency
1.4. ATL DOT to:
1.4.1.  document policy for citing non-compliant valet and park for hire operators
1.4.2.  document operational compliance requirements of each permit holder
1.4.3.  revoke valet permit after three convictions at a permitted location
1.4.3.1.  applicable citation codes to be edited to include only those call for service
codes contributing to quality of life or public safety concerns
Forensic Audit
2.1. Evaluate and Expand Program
2.1.1.  Study forensic audit program:
2.1.1.1.  Asitis provided for today at the conclusion of the first 12 months (YE
December 31, 2022)
2.1.1.2.  Review minimum percentage limitation for possible expansion
2.1.1.3.  Consider inclusion of licensees not exempt from distance requirements in
tandem with minimum percentage expansion
2.1.1.4.  Atthe end of each calendar year, review efficacy of selection strata used for
random sampling
2.1.2.  APD License and Permits Unit continue random operational review as an equally
valuable but separate process
2.1.3.  Office of Finance to include corkage fees in forensic audit calculation of annual
alcohol sales
2.2. Selection method
2.2.1.  Amend City of Atlanta code as needed to allow for policies to be documented and
overseen by Department of Finance
2.2.2.  Utilize stratified random sampling method
2.2.3.  Continue to allow for directed audit selection upon identified public safety concerns
2.2.4.  Strata Recommendations for Random Sampling
2.2.41.  Number of citations
2.2.4.2. ldentified list of calls for service codes as selected by APD that are
associated with serious public safety or quality of life concerns
2.2.4.3.  Operating hours after 12:00 AM
2.2.4.4.  Licensed for distilled spirits
2.2.4.5.  Year 1 licensees for New Business and Change of Ownership license
application categories
2.2.4.6. Due cause hearing date within last 12 months
2.3. Publicly Available Information
2.3.1.  Public dashboard to indicate:
2.3.1.1.  Selection for forensic audit with date upon notice to licensee
2.3.1.2.  Status of audit
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2.3.1.3. Pass/ fail
2.4. Recommendation to Enforce Due Cause
2.4.1.  Pursue Due Cause for non-compliant Eating Establishments or Restaurant licensees,

who during a forensic audit, are found to have annual alcohol sales in excess of 50% of

total sales based on the following State and Municipal code existing today:

2.41.1.  Section 10-109 (11): Provides for due cause where a licensee has failed to
obtain prior approval of the mayor after hearing by the license review board
for changing the type of establishment operated pursuant to Section 10-62.

2.4.1.2.  Section 10-62: Requires that no license for the sale of distilled spirits by the
drink shall issue to any applicant who does not meet the requirements of the
categories as outlined in City of Atlanta Code of Ordinances

2.4.1.2.1.  Modify the “distilled spirits” language limitation to apply to all
alcohol types

H. APD LICENSE AND PERMITS UNIT
1. Staffing
1.1.  Immediately fund approved positions
1.1.1. 8 civilian inspectors
1.1.2. 2 senior office assistants

1.2. Increase the use of civilian, non-sworn staff
1.3.  Approve the following additional positions immediately:
1.3.1. [T manager

1.8.2.  Data entry analyst
1.4.  Focus sworn staff on compliance and investigation related tasks only
1.5.  Evaluate need for surge staffing in FY Q2 (or as amended in ATAG Ill recommendations) for
renewal season
2. Training
2.1.  Review and update alcohol compliance training at the APD academy for zone based
officers reflecting ATAG Il implementations as they are accomplished
2.2.  Review training for APD LPU staff
2.2.1.  Focused training on specific role and develop SMEs
2.2.2.  Require annual refresher training or workshop day for team-based learning

I ATLANTA LICENSE REVIEW BOARD
1.  Amend code, establish bylaws, create and document policy sheet to address the
following:
1.1, Required member training upon appointment to the LRB
1.1.1.  Curriculum to be drafted within 12 months from the Atlanta City Council
acknowledgement of ATAG Il recommendations
1.1.1.1.  Curriculum to be reviewed by ATAG Il
1.1.2.  Program to continue to be lead by APD LPU and the City of Atlanta law department
with content to include:
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1.2.

1.3.

1.1.2.1.  legal framework of LRB role and decision scope
1.1.2.2.  governance process
1.1.2.3.  review of the NPU cycle and role
1.1.2.4.  review of the business operator cycle
1.1.2.5. Chapter 10/16/ 30
1.1.2.6. LRB charter and how it relates to the framework for license application and
due cause discussion and decisions
1.1.2.7.  Parliamentary procedure
1.1.3.  LRB Chairperson to be part of an annual citywide procedural and parliamentary
training
1.1.3.1.  With special focus on voting procedures (abstentions and recusal)
1.1.4.  Annual training for all LRB members on any changes to City of Atlanta or State of
Georgia code that impacts LRB review and decisions
Agenda management
1.2.1.  Establish a point of contact for public inquiries and link the contact information on
the website page
1.2.2.  Establish and/or document the procedure for removing an application from consent
agenda
1.2.3.  Ultilize technology platform for proactive immediate notification / provision of agenda
to NPUs
1.2.4. LRB to establish agenda management policy that directs LRB members to
consider, in cases of application denial, a limited number of deferrals and the impact
of deferrals on the applicant, agent and community
Membership
1.3.1.  Amend City of Atlanta Code Chapter 30 to specify the following members as
appointed by:
1.3.1.1. 2 members, legal professional, appointed by the City of Atlanta Mayor
1.3.1.2. 2 members, industry professional, appointed by the City of Atlanta Mayor
1.3.1.3. 2 members, non specified, appointed by the City of Atlanta Mayor
1.3.1.4. 2 members, non specified, appointed by City Council President and
confirmed by the City Council
1.3.1.5. 1 member, non specified, appointed by the Atlanta Planning Advisory Board
1.3.2.  Term limits
1.3.2.1.  Amend City of Atlanta Code Chapter 30 to limit LRB members to four
consecutive two-year terms
1.3.2.2.  Amend City of Atlanta Code Chapter 30 to limit LRB Chairperson election to
four consecutive one-year terms
1.3.3.  Establish attendance requirements in policy sheet as follows:
1.3.3.1.  Eight (8) absences allowed per 12 month period
1.8.3.1.1.  Chairperson has discretion for extenuating circumstances
1.8.3.1.2.  Nine (9) or more absences is considered a basis for removal
1.3.4.  Specify removal procedure in policy sheet as follows:
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1.3.4.1.  Appointing body can remove and leave empty through a communication to
City Council Clerk’s office and Clty Council adoption
1.3.4.2.  Appointing body can submit a communication for a new appointee and this
becomes a defacto removal
1.3.5.  Establish Chairperson and Vice Chairperson election process in policy sheet as
follows:
1.3.5.1.  Elected by the members of the LRB in January each calendar year or as
needed at the resignation of the current Chairperson
1.3.5.2.  One year term, re-elected every January
1.3.5.3.  Elect a Vice Chairman
1.4.  Pre-meeting Package
1.4.1.  Chairperson to set expectation that LRB members are required to complete
advanced review of packet before each meeting
1.4.2.  Provided to LRB members within 24-72 hours prior to the meeting
1.4.21. Pre-meeting package provided to applicant and/or their counsel
concurrently with the provisions to LRB members
1.4.3.  Package should include:
1.4.3.1.  Agenda with hyperlink to Consent Agenda applications
1.4.3.2.  Application denials:
1.4.3.2.1. NPU statement
1.4.3.2.2.  Application
1.4.3.3. Due Cause:
1.4.3.3.1.  Due Cause letter
1.4.3.3.2.  Citations within due cause case
1.4.3.3.3.  Original application for license
1.4.3.3.4.  City alcohol license
1.4.3.3.5.  Business license
1.4.3.3.6.  State alcohol license
1.4.3.3.7.  Prior adverse findings associated with this licensee and agent
1.5.  Post Meeting Reporting
1.5.1.  Record the individual LRB member vote for each application and provide the record
in the LRB minutes which are made publicly available on LRB website
1.6.  Public Comment Procedures
1.6.1.  The recently initiated allowance for general public comment at the beginning of the
LRB hearing agenda requires documented policy
1.6.1.1.  Policy to be drafted within 12 months from the Atlanta City Council’s
acknowledgement of ATAG Il recommendations
1.6.1.1.1.  Policy to be reviewed by ATAG Il
1.6.2.  NPU denial:
1.6.2.1.  Policies to specify the following framework:
1.6.2.1.1.  APD LPU has unlimited presentation time
1.6.2.1.2.  Applicant has unlimited presentation time
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1.6.2.1.3.  NPU provided a minimum of 10 minutes to present
1.6.2.1.4.  Applicant has 2 mins to respond
1.6.2.1.5.  NPU will have 2 mins to respond
1.6.2.1.6.  These are minimums and can be extended by the Chairperson
1.6.2.1.7.  NPU representative has presenting priority with the ability to allocate
remaining time to community members
1.6.2.2.  Chairperson and LRB Board members reserve the right to ask follow-on
questions of either party
1.7.  Recusals
1.7.1.  Amend City of Atlanta Chapter 30 to:
1.7.1.1.  require LRB members to publicly and on the record declare their conflict
when abstaining from a vote
2. Staff Additions
2.1.  Mayor to approve the addition of a LRB staff member in the appropriate City of Atlanta
department to provide the following services:
2.1.1.  Agenda support
2.1.2.  Website management
2.1.3.  Public inquiries
2.1.4.  Resource for questions related to bylaws or policy during hearings
2.1.5.  Hearing time management
2.1.6.  LRB appointment management and term limits
2.2.  LRB attorney to attend all LRB hearings and provide legal advice, as needed or requested

J. VIOLATIONS AND DUE CAUSE
1. Reporting Violation
1.1.  Community reporting
1.1.1.  Improve information and direct access on LPU website and ATL311 channels to
indicate how to submit a non-emergency concern about a licensed business
1.1.1.1.  Direct citizen to:
1.1.1.1.1.  call or text 911 for emergency and non-emergency concerns
1.1.1.1.2.  report concern to City Council Member
1.1.1.1.3.  report concern to APD Zone Commander
2. Data Capture
2.1.  Due cause hearing date, citation, and outcome to be captured in database and visible in
public dashboard
2.1.1.  Indicate if under appeal and retain due cause data while adjudicated
2.1.2.  Remove if overturned
3. Notification
3.1.  Utilize technology platform to immediately auto-notify NPU of Due Cause hearing
scheduling when date is input into database
4. Citations
4.1.  APD to better utilize citation for “Failure to Supervise”
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4.2.  APD to prioritize and consistently implement existing code which requires notification of any
citation to a tenant be provided to the property owner
4.3.  ATLDOT to better utilize citations for non-compliant and negligent operation as it relates to
valet or park for hire operation that is directly contracted to licensee, agent or owner and is
provable as directly related to that business
Nuisance Properties
5.1.  Automatic license suspension of 366 days for current licensee at a property address
declared a Nuisance Property by City of Atlanta Municipal Court
5.2.  Automatic denial of any application for a property address declared a Nuisance Property by
the City of Atlanta Municipal Court within last twelve months
5.2.1. automatically invoked but can be revoked only by the Mayor after review of property
owner petition which indicates a new tenant with ownership detailed by natural
person which is totally unrelated to previous ownership
Due Cause Automatic Plea / No Contest Program
6.1.  Initiate a program for non-violent, not a repeat offender, first offense circumstances only to
create efficiency in the LPU department and alleviate LRB agenda burden
6.2.  Amend City of Atlanta Code to specify offenses able to plead “no contest” and accept a
lower level fine
6.3.  Listin new agenda section: Due Cause Consent
6.4.  Auto plea agreements noted on public dashboard and associated with all record elements
(property address, agent ID, business ID, owners)
6.5. Recommended structure: see Section IV: Proposed Auto-Plea Program Draft Legislation
Due Cause Decision and Penalty Action
7.1.  Decision
7.1.1.  Amend City of Atlanta Code to require the Mayor to act on due cause finding within
120 days or the end of mayor's term, whichever is sooner
7.1.1.1. Time count begins upon the LRB decision
7.1.2.  Public dashboard to reflect date of Mayoral decision and result
7.2.  Penalty Initiation
7.2.1.  Amend City of Atlanta Code to indicate penalty will initiate 14 days from Mayor’s
decision
Public Notification of Suspension or Revocation
8.1.  Establish language in code requiring signage to be placed on the public frontage of any
business that has license suspended or revoked

8.1.1.  "THE LICENSE TO SELL ALCOHOLIC BEVERAGES ISSUED TO THE OWNER
AND LICENSEE OF THIS BUSINESS HAS BEEN SUSPENDED / REVOKED
FROM ____TO __ AS A RESULT OF VIOLATING CITY OF ATLANTA CH 10
CODE OF ORDINANCES"

8.1.2.  The sign shall stay in place for the full period of suspension or in the case of
revocation for a period of 30 days.

8.1.3.  Failure to post shall result in Failure to Post citation and due cause hearing
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K. LICENSE CLASSIFICATION
1.  Establish the term “license classification”:

1.1.  Amend City of Atlanta Code of Ordinances Ch 10-1 to establish and define license
classification as the type of alcohol license being issued by the City of Atlanta for which
specific qualifications and operational elements determine the appropriate choice for an
applicant

1.2.  Amend City of Atlanta Code of Ordinances to create a new subsection which lists all
classifications and their related definition

1.2.1.  Delete any license classification currently listed in 10-1
1.2.2. Recommended amendments to existing classifications: see Section V: Proposed
License Classifications
1.2.3.  Develop an equivalency map of previously allowed license uses as compared to
new license classifications
1.2.3.1.  Place equivalency map on Atlanta Police Department LPU website
1.2.3.2.  Allow licensee to adopt the language of the new classification at renewal
where it aligns with the equivalency map
1.2.3.3.  For a change of license classification that does not align with equivalency
map, licensee will be required to re-apply for license
1.2.3.3.1.  Temporary license may be available but only for operation as existing
license classification; violations of use shall result in immediate
revocation of temporary and would be a basis for due cause

L. CH 10 DEFINITIONS
1.  Amend City of Atlanta Code of Ordinances Section 10-1 Definitions to reflect the
following:
1.1.  Entertainment
1.1.1.  Amend City of Atlanta Code 10-1 to title this definition Live Entertainment
1.1.2.  Consider amending the definition to improve the intention of the existing language
to include disc jockeys
1.2.  Continuous operations and recent operations in current City of Atlanta Code of Ordinances
as it relates to alcohol licensing
1.2.1.  Evaluate the use throughout City of Atlanta Code of Ordinances Ch 10 and Ch 30
to determine where the use is meant to:
1.2.1.1.  refer to business operations; or
1.2.1.2.  where it is meant to refer to the good standing status of an active annual
alcohol license.
1.2.2.  Rename each use where needed to align with the following two terms:
1.2.2.1.  recent operations: circumstance where the business is “open during normal
business hours within the preceding twelve months and conducting
business with customers as permitted by existing licensing.”
1.2.2.2.  recentlicensing: an “annual alcohol license approved by the City of Atlanta
Mayor’s Office.”
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1.3.  On premises consumption
1.3.1.  To go wine and malt beverage sales for Eating and Drinking Establishments
1.3.1.1.  Review to go references in City of Atlanta Code of Ordinances to ensure it
aligns and reflects the same governing language as the Georgia Department
of Revenue, Alcohol & Tobacco Division.
1.3.1.2.  Amend City of Atlanta Code of Ordinances to allow for sales of a limited
number of wine and beer for to go / delivery
1.3.2.  Main Facility
1.3.2.1.  Create a definition and amend Ch 10-1 to include it
1.3.2.2.  Definition to achieve the following intention:
1.8.2.21.  Main Facility licenses are issued for the first or primary facility as
indicated by the applicant
1.3.3.  Additional Facility
1.3.3.1.  Create a definition and amend Ch 10-1 to include it
1.3.3.2.  Definition to achieve the following intention:
1.3.3.2.1.  Additional Facility licenses are issued to existing licensees and are
required for points of sale where patrons may order and pay for an
alcoholic beverage which is prepared at a facility which is not on the
same floor or which is not visible from a licensed facility

lll. PROPOSED PHASING IMPLEMENTATION

Modernizing Atlanta’s alcohol licensing system is a complex task - not easily solved with a handful of changes
completed in no particular order. Thoughtful strategy in both the changes themselves and the order of
the changes is required.

ATAG llIl recommendations are purposefully layered and highly detailed so that, together as a city, we can realize
both immediate short-term relief and sustained long-term success for our businesses and communities.

The recommendations, developed by a diverse group of stakeholders, are a symphony of changes, sometimes
developed in concert with another to balance the interests of the operator with the needs of the community. The
sequencing of implementation is critical to maintain support across the stakeholder groups. Our phasing map
takes into consideration the estimated time needed for each recommendation, some of which may require
legislative change, legal review, and/or the expansion of technological licensing to be successful.

If you are a stakeholder that has the ability and desire to enact recommendations incorporated in this report,
please refer to the phasing map to ensure that your time and effort is most successful.

ATAG III R mmen Implementation Phasing M
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IV. PROPOSED AUTO-PLEA PROGRAM DRAFT LEGISLATION

ATAG lll Proposed Auto-Plea Program Draft Legislation

V. PROPOSED LICENSE CLASSIFICATIONS MODIFICATIONS

ATAG lll Proposed License Classifications
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Atlanta Technical Advisory Group lll
Chairperson, Atlanta City Council Member Alex Wan
Vice Chairperson, Kay Stephenson

Member Appointed By
Atlanta City Council Member Alex Wan City Council
Atlanta City Council Member Michael Bond City Council
Atlanta City Council Member Byron Amos City Council

Courtney R. Smith

Christian Fuller
Anne Phillips
Nathan Hedges
John Fischer
Nancy Bliwise
Jane Rawlings
Zack Gober
Dianne Bryant
Emerson Carey
Lisa Morchower
Kay Stephenson
Jim Chasteen
Steve Simon
Michael Sard

Jenna Lee

City Council President

City Council Districts 1,2,3,4

City Council Districts 1,2,3,4

City Council Districts 1,2,3,4

City Council Districts 1,2,3,4

City Council Districts 5,6,7,8

City Council Districts 5,6,7,8

City Council Districts 5,6,7,8

City Council Districts 9,10,11,12

City of Atlanta Mayor Keisha Lance Bottoms
City of Atlanta Mayor Andre Dickens

Atlanta Planning Advisory Board

Georgia Distillers Association

Georgia Restaurant Association

Natl. Assoc. of Licensing Compliance Professionals

Atlanta Bar Association
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ATAG Il RECOMMENDATIONS - IMPLEMENTATION PHASING

LEGISLATIVE

POLICY - APD

POLICY - MAYOR

POLICY - OFFICE OF FINANCE
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ATAG Il RECOMMENDATIONS - IMPLEMENTATION PHASING

POLICY - MAYOR
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B 3.1.6.2.1.41
B 3.1.7

B 3.1.71

B 3.1.7.2

B 3.1.7.21

B 3.1.7.21.1




ATAG Il RECOMMENDATIONS - IMPLEMENTATION PHASING

LEGISLATIVE

POLICY - APD

POLICY - MAYOR

POLICY - OFFICE OF FINANCE

TO BE COMPLETED CONCURRENTLY

W U W W W W W Ww®wWwwwWwowWWw®WWWW®WWwWwWWwWwWwwwWwwWwwWwwWwww

4.1

4.2

4.3

3.1.10

3.1.11

3.1.8.1
3.1.8.1.1
3.1.9.1
3.1.9.1.1
3.1.9.1.2
3.1.10.1
3.1.10.1.1
3.1.10.1.2
3.1.11.1
3.1.11.1.1
4.1.11
411.2
4113
4211
4.3.1.1
4.3.1.2

3.1.7.21.11
3.1.7.211.2

3.1.7.21.1.21

3.1.7.21.1.211
3.1.7.21.1.21.2
3.1.7.21.1.213
3.1.721.1.21.4
3.1.721.1.215

1
2023 - 2

PHASE

2
2024 -1

3
2024 -2

4
2025 -1



ATAG Il RECOMMENDATIONS - IMPLEMENTATION PHASING

LEGISLATIVE

POLICY - APD

POLICY - MAYOR

POLICY - OFFICE OF FINANCE

TO BE COMPLETED CONCURRENTLY

W U W W W W W w®wWwWwwWwwWwW®WwWWWWWwWwWWwWwWwwwWWwWwWwWwWwwwm

4.4

45

4.6

4.7

5.1

6.1
6.2

71
7.2

441
442
443

4.71
4.7.2

7.21
722

4313

4511
4512

4.6.1.1

4.6.21

4.7.21

6.2.1.1
6.2.1.2
6.2.1.3

4.6.1.1.1

1
2023 - 2

PHASE

2
2024 -1

3
2024 -2

4
2025 -1



ATAG Il RECOMMENDATIONS - IMPLEMENTATION PHASING

LEGISLATIVE

POLICY - APD

POLICY - MAYOR

POLICY - OFFICE OF FINANCE

TO BE COMPLETED CONCURRENTLY

B 8

B 8.1

B 8.1.1

B 8.1.2

B 8.1.2.1

B 8.2

B 8.3

B 8.3.1

B 8.3.2

B 8.4

B 8.5

B 9

B 9.1

B 9.2

B 9.2.1

B 9.2.1.1

B 9.2.1.2

B 9.2.1.3

B 9.2.2

B 10

B 10.1

B 10.1.1

B 10.1.1.1
B 10.1.1.2
B 10.1.1.3
B 10.1.2

B 10.2

B 10.2.1

B 10.2.1.1
B 10.2.2

B 10.2.21
B 11

B 11.1

B 11.1.1

B 11.1.11
B 12

1
2023 - 2

PHASE

2
2024 -1

3
2024 -2

4
2025 -1



ATAG Il RECOMMENDATIONS - IMPLEMENTATION PHASING

POLICY - MAYOR

B 14

B 14.1

B 14.1.1

B 14.1.2

B 14.1.21
B 14.1.2.2
B 14.1.2.3
B 14.2

B 14.21

B 14.3




ATAG Il RECOMMENDATIONS - IMPLEMENTATION PHASING

POLICY - MAYOR

RENEWAL
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ATAG Il RECOMMENDATIONS - IMPLEMENTATION PHASING

PHASE
1 2 3 4
2023-2 20241 20242  2025-1
[ 424
c 425
c 426
c 43
c 431
c 432
c 44
c 441
c 45
c 451
c 4511
c 4512
c 452
c 5
c 5.1
c 5.2
c 5.2.1
c 522
c 5.3
c 5.3.1
c 532
c 5.4
c 5.4.1
c 5.4.2
c 5.4.3
c 5.5
c 5.6
c 5.7
FEES D
D 1
D 11
D 1.1.1
D 112
D 113




ATAG Il RECOMMENDATIONS - IMPLEMENTATION PHASING

PHASE
1 2 3 4
2023-2 | 2024-1 | 2024-2  2025-1
D 1.2
D 1.3
D 1.3.1
D 1.4
D 1.4.1
D 1.4.2
D 15
D 1.6
D 1.6.1
D 1.6.2
TEMPORARY LICENSES E
E 1
E 1.1
E 1.1
E 1.1.2
E 113
E 2
E 3
E 4
ALCOHOL PROMOTIONS F
F 1
F 1.1
F 1.2
F 1.2.1
F 122
F 1.3
F 1.3.1
F 1.3.2
F 1.3.3
COMPLIANCE G
G 1
G 1.1
G 1.1
G 1.2
G 1.2.1

10



ATAG Il RECOMMENDATIONS - IMPLEMENTATION PHASING

LEGISLATIVE

POLICY - APD

POLICY - MAYOR

TO BE COMPLETED CONCURRENTLY PHASE
1 2 3 4
2023-2 2024 -1 2024 -2 2025-1
G 1.2.11
G 1.21.2
G 1.21.2.1
G 1.21.2.2
G 1.3
G 1.4
G 1.41
G 1.4.2
G 143
G 1.4.31
G
G 21
G 211
G 2111
G 21.1.2
G 2113
G 2114
G 21.2
G 213
G 22
G 221
G 222
G 223
G 224
G 2241
G 2242
G 2243
G 2244
G 2245
G 2246
G 2.3
G 2.31
G 2311
G 2312
G 2313
G 24

11



ATAG Il RECOMMENDATIONS - IMPLEMENTATION PHASING

LEGISLATIVE

POLICY - APD

POLICY - MAYOR

POLICY - OFFICE OF FINANCE

TO BE COMPLETED CONCURRENTLY

APD LICENSE AND PERMIT UNIT

ATLANTA LICENSE REVIEW BOARD

I I I I I I I I I I I I I IIIOGOonowoo

1.2
1.3

1.4

1.5

21
22

1.11
1.1.2

1.3.1
1.3.2

221
222

1.1.1

2411
2412

A A A A A a A

1241
1.2.2
123
1.24
1.25
1.2.6
1.27

1.3.1

2.41.21

1
2023 - 2

PHASE

2
2024 -1

3
2024 -2

4
2025 -1

12



ATAG Il RECOMMENDATIONS - IMPLEMENTATION PHASING

LEGISLATIVE

POLICY - APD

POLICY - MAYOR

POLICY - OFFICE OF FINANCE

TO BE COMPLETED CONCURRENTLY

1.21
1.2.2
1.2.3
124

1.4.1
14.2

1.3.11
1.3.1.2
1.3.1.3
1.3.14
1.3.1.5

1.3.2.1
1.3.2.2

1.3.3.1

1.3.4.1
1.3.4.2

1.3.5.1

1.3.5.2
1.3.5.3

1.4.2.1

1.4.3.1
1.4.3.2

1433

1.3.3.1.1
1.3.3.1.2

1.4.3.2.1
14322

1
2023 - 2

PHASE

2
2024 -1

3
2024 -2

4
2025 -1

13



ATAG Il RECOMMENDATIONS - IMPLEMENTATION PHASING

LEGISLATIVE

POLICY - APD

POLICY - MAYOR

POLICY - OFFICE OF FINANCE

TO BE COMPLETED CONCURRENTLY

VIOLATIONS AND DUE CAUSE

21

22

211
212
213
214
215
216

1.6.1.1

1.6.2.1

1.6.2.2

1.7.11

1.43.3.1
14332
14333
1.43.3.4
14335
14.3.3.6
1.433.7

1.6.1.1.1

1.6.2.1.1
1.6.2.1.2

1.6.2.1.3
1.6.2.1.4
1.6.2.1.5
1.6.2.1.6
1.6.21.7

1
2023 - 2

PHASE

2
2024 -1

3
2024 -2

4
2025 -1

14



ATAG Il RECOMMENDATIONS - IMPLEMENTATION PHASING

LEGISLATIVE
POLICY - APD
POLICY - MAYOR
POLICY - OFFICE OF FINANCE
TO BE COMPLETED CONCURRENTLY PHASE
1 2 3 4
2023-2 2024 1 2024 -2 2025 -1

1.1.11
1.1.1.1.1
1.1.1.1.2
11113

21
211
212

3.1
4.1
4.2
4.3
5.1

52

6.1
6.2
6.3
6.4
6.5

71

7111

7.2

L e e e e T e U Sy

8.1

15



ATAG Il RECOMMENDATIONS - IMPLEMENTATION PHASING

LEGISLATIVE

POLICY - APD

POLICY - MAYOR

POLICY - OFFICE OF FINANCE

TO BE COMPLETED CONCURRENTLY

LICENSE CLASSIFICATION

CH 10 DEFINTIONS

r—rr—rrrr - r rrrCcrr - "r"T XXXXXXXX~X"~X"NXNC oo

1.1
1.2

8.1.1
8.1.2
8.1.3

1.21
1.2.2
1.2.3

1.1.1
1.1.2

122

1.2.31
1.2.3.2
1.2.3.3

1.2.11
1.21.2

1.2.21

1222

1.3.1.1

1.3.1.2

1.3.21

1.3.2.2

1.3.3.1

1.2.3.3.1

1.3.2.2.1

1
2023 - 2

PHASE

2
2024 -1

3
2024 -2

4
2025 -1

16



ATAG Il RECOMMENDATIONS - IMPLEMENTATION PHASING

LEGISLATIVE

POLICY - APD

POLICY - MAYOR

POLICY - OFFICE OF FINANCE

TO BE COMPLETED CONCURRENTLY

L 1.3.3.2

1.3.3.2.1

1
2023 - 2

PHASE

2
2024 -1

3
2024 -2

4
2025 -1

17






ATAG lll AUTO-PLEA PROGRAM: SUGGESTED DRAFT STRUCTURE

Sec. - Procedure for a no contest plea and automatic fee, suspension and revocation.

(a) Itis determined that the following are qualifying violations:

(1) When for any single offense, a licensee or anyone in the employ of the business holding the
license is charged with, arrested for, or convicted of selling alcoholic beverages to an underage

person or persons; or

(2) When for any single offense, a licensee or anyone in the employ of the business holding the
license is charged with, arrested for, or convicted of selling alcoholic beverages to an intoxicated

person pursuant to O.C.G.A. § 3-3-22; or

(3) When for any single offense, a licensee or anyone in the employ of the business holding the
license is charged with, arrested for, or convicted of failure to post notification for license

application, suspension, or revocation pursuant to ; or

(4) When for any single offense, a licensee or anyone in the employ of the business holding the
license is charged with, arrested for, or convicted of selling alcohol on a Sunday prior to the
permissible time frame pursuant to O.C.G.A. andSec.  ;or

(5) When for any single offense, a licensee or anyone in the employ of the business holding the
license is charged with, arrested for, or convicted of failure to renew within 30 days of license
expiration.

(b) Participating in the auto-plea program is considered an adverse finding for the purposes of future
due cause hearings before the License Review Board.
(c) The police department shall notify the business license division manager of any violation of

section .

(d) Upon notice of a violation of , the Atlanta Police Department’s License and Permits Unit
shall notify the licensee, agent, and property owner of the automatic and pending suspensions as

follows:

(1) First offense: one-day suspension or a fine of $1000 in lieu of suspension at the election of the
licensee;

(2) Second offense occurring within the 12-month period immediately preceding the violation:
three-day suspension;

(3) Third offense occurring within the 12-month period immediately preceding the violation:
seven-day suspension;

(4) Fourth offense occurring within the 12-month period immediately preceding the violation: ten-day

suspension;

Such notice to the licensee shall also provide rights of appeal and other rights under this section.



(e)

(9)

The license holder that has been provided notice of a violation of section may, within ten days of
receipt of notice, appeal the suspension set out in subsection (c) of this section and request a hearing
by the license review board which will be set down within 60 days of request for appeal. The hearing
shall proceed as any due cause hearing and the board may consider mitigating and aggravating

circumstances in reaching its determination.

Pursuant to_section , if at any time, the Atlanta Police Department’s License and Permit Unit
becomes aware of a fifth or subsequent violation of section , the matter shall be set down for

hearing by the license review board and the licensee will no longer be eligible to participate in the

auto-plea / no contest program for a period of five years from the date of the fifth violation.

For businesses with multiple physical locations under a single licensee or agent, the suspension
periods in section are imposed only on the violating licensee at the associated property address
but including all additional facilities within the violating licensed business.

No alcoholic beverage license which has been issued or which may hereafter be issued shall be
suspended or revoked except for due cause as defined in this section, after a hearing and upon
written notice to the holder of such license of the time, place and purpose of such hearing and a

statement of the charge or charges upon which such hearing shall be held.

(1) Once the agent becomes aware of any reason for a possible suspension or revocation and has
opted out of the auto-plea / no contest program, he/she shall place the matter for hearing by the
license review board. A minimum of five days' notice of the hearing date shall be provided to the

licensee.

(2) Refer to City Code of Ordinances section that outlines the Due Cause Hearing process






ATAG lll: LICENSE CLASSIFICATIONS FOUND IN CH 10

ALPHABETICAL
Auditorium

Bar

Brewpub

Catering (new - see recommendations)
Church

City food market

College

Continuing education center
Convention center
Courtyard market

Eating and drinking establishment
Entertainment facility

Farm winery

Government center

Hotel

Lounge

Manufacturer

Microbrewery

Microdistillery

Nightclub

Open air cafe

Outdoor market

Package store

Pharmacy

Private club

Restaurant

Retail grocery supermarket
School

Sidewalk cafe

Specialty food shop

Sports coliseum

Stadium (new - see recommendations)
Suite hotel

Tasting room

Wholesaler

Wine specialty shop

Non profit performing arts theater
Non profit museum

Non profit zoological park
Non profit botanical garden



ATAG lll: LICENSE CLASSIFICATIONS FOUND IN CH 10
LIST OF CLASSIFICATIONS WITH RECOMMENDED MODIFICATIONS

GROUPED BY SIMILAR USE

GROUP RECOMMENDATION
1 e Stadium: eliminate / change references in code from stadium to
Auditorium sports coliseum. Alternatively, establish a definition for stadium if

C ti i meaningfully different than other definitions and other definitions can
on\./en lon center not be modified to accommodate stadium use needs. Consider the
Stadium distinction between public and/or private facilities.

Sports coliseum

2 e For all license classifications: create a new subsection of Ch 10
Restaurant Atlanta code to apply additional requirements for any licensee that
implements any one of the following operational components:

Brewpub o Operating hours between 12:00 AM - 6:00 AM

o Door charge or fee for entry more than six times per year
Bar o Distilled spirit sales by the bottle
Lounge o Live entertainment and customer dancing

, e For any classification with the previously stated operational elements

Nightclub that following requirements will be applied:

o Detailed security plan required upon application and
Open air cafe submitted annually at renewal with applicant attestation

m Reviewed by Atlanta Police Department and Office of

. Nightlife Management

Sidewalk cafe o Noise abatement requirements to be structured in City of

Atlanta Code of Ordinances to address the unique effects of
sound from the premises including revisiting decibel
standards as a data point for addressing adjacent building
impact.

e The following penalties will apply for any license classification with the
previously stated operational elements for which an adverse due
cause finding is approved by the City of Atlanta Mayor:

o Adverse due cause findings approved by the Mayor shall
impose a 45 day suspension of permission for the sale and
service of alcohol between the hours of 12:00 AM - 6:00 AM
for the following offenses:

m selling alcoholic beverages to an underage person
or persons

selling alcoholic beverages to an intoxicated person

Outdoor market

failure to post notification for license application

selling alcohol on a Sunday prior to the permissible
time frame

m failure to renew within 30 days of license expiration.

o For all offenses not otherwise named, adverse due cause
findings approved by the Mayor shall impose a 90 day
suspension of permission for the sale and service of alcohol
between the hours of 12:00 AM - 6:00 AM

o If adopted, upon the third or fourth offense of the proposed
Auto-Plea Program, licensee shall be subject to a 30 day
suspension of permission for the sale and service of alcohol
between the hours of 12:00 AM - 6:00 AM




3

Courtyard market

City food market

Retail grocery supermarket
Specialty food shop
Pharmacy

Wine specialty shop

No recommended amendments at this time

4

Church

College

Continuing education center
School

Government center

No recommended amendments at this time

5
Hotel
Suite hotel

No recommended amendments at this time

6
Private club

No recommended amendments at this time




7
Catering

e Catering: create a new license classification (catering or traveling) in
City of Atlanta Code of Ordinances with the following parameters:

o Classification applies to all existing retail licensees or catering
business which is fully licensed to operate in the City of
Atlanta

o Classification has the following allowances and restrictions:

m  Wine, malt beverage, and distilled spirits permitted
m  Alcoholic product must be purchased from licensed
distributor
m Sale and service of alcoholic beverages may only
take place on commercial property with current
certificate of occupancy or a private residence
m The following penalties will apply for catering licenses
for which an adverse due cause finding is approved
by the City of Atlanta Mayor:
e Adverse due cause findings approved by the
Mayor shall impose a 45 day suspension of
permission for the sale and service of alcohol
between the hours of 12:00 AM - 6:00 AM for
the following offenses:
o selling alcoholic beverages to an
underage person or persons

o selling alcoholic beverages to an
intoxicated person

o failure to post notification for license
application

o selling alcohol on a Sunday prior to
the permissible time frame

o failure to renew within 30 days of
license expiration.

e For all offenses not otherwise named,
adverse due cause findings approved by the
Mayor shall impose a 90 day suspension of
permission for the sale and service of alcohol
between the hours of 12:00 AM - 6:00 AM

e [f adopted, upon the third or fourth offense of
the proposed Auto-Plea Program, licensee
shall be subject to a 30 day suspension of
permission for the sale and service of alcohol
between the hours of 12:00 AM - 6:00 AM

8
Package store

e No recommended amendments at this time

9
Manufacturer
Microbrewery
Microdistillery
Farm winery

o No recommended amendments at this time

10
Wholesaler

e No recommended amendments at this time

1"
Tasting room

o No recommended amendments at this time




12

Non profit performing arts theater
Non profit museum

Non profit zoological park

Non profit botanical garden

No recommended amendments at this time






