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OPENING REMARKS

Dan Gordon – Chief Operating Officer
Intro of Team
Overview of Process
Key Internal Stakeholders  
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TYPES OF EVENTS

Natural Disasters ‐ Flooding, Snow/Ice  
Homeland Security – Terrorism and Cyber
Infrastructure Failure
Civil Unrest/Protests
Large Events – Peachtree Roadrace, Peach Drop, College Football Playoffs, Super Bowl
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Most Recent Event
City of Atlanta – Hurricane Irma 

Preparedness and Response 
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Initially compared to Hurricane Opal  ‐
1995
Impacted state and city more than 
Hurricane Matthew
High winds
Heavy rain 
Irma impacted every Georgia Power region

Wind gusts of > 60 mph in some areas
State of Georgia State of Emergency Issued 
Fulton and DeKalb County State of 
Emergency Issued 

HURRICANE IRMA
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Mayor’s Senior Team (COO, COS)
Mayor’s Office of Emergency Preparedness
Atlanta Police Department
Atlanta Fire and Rescue
Department of Corrections 
Department of Public Works
Department of Watershed Management
Parks and Recreation 
Office of Enterprise Asset Management
Chief Resilience Office
Office of Workplace Safety 

Aviation
Department of Planning and Development
Office of Constituent Services
Office of Human Services
Continuum of Care
Municipal Courts
Solicitors Office
City Council
Mayor’s Office of Communications
Human Resources
Procurement Office
Invest Atlanta

KEY DEPARTMENT STAKEHOLDER LIST
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 Shelter 
Planning 
for 
evacuees 
begins 

 Daily calls 
with NWS

 Daily COA 
department 
planning 
call initiated 

 Daily NWS calls
 Daily COA department 

calls
 DPW and Forestry 

contractors notified of 
pending storm

 DWM and DPW debris 
clearing continued 

 IAP draft underway

 Daily COA 
department calls

 DWM and DPW 
debris and drain 
clearing 
program 
initiated 

 Old Adamsville 
and Central Rec 
centers offered 
as stand-by 
sheltering 
facilities 

 Twice daily 
NWS calls

 Daily COA 
department 
calls

 Press 
conference

 Twice daily 
NWS calls

 JOC 
activated

 DPW 
emergency 
contractors 
on stand-by

INTERNAL PLANNING TIMELINE PRIOR TO JOINT 
OPERATION CENTER ACTIVATION 
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Daily calls with National Weather Service
Planning discussions began on 6 
September
Daily planning calls inclusive of over 21 
Departments including Municipal Courts, 
Invest Atlanta, and Council 
COA coordinated preparedness efforts 
with over 15 partnering agencies
Proactive DPW,DWM, and AFRD debris 
removal ,drain clearing, and creek 
assessment program implemented
Sheltering planning activities with 
American Red Cross 
Social media ,mass notification, and 
customer service strategy implemented
COA Facility maintenance and 
preparedness, i.e., emergency generator 
planning 

DCP Emergency Permitting Process created
DPW, AVIATION, and DCP suspension of 
construction work 
Aviation stakeholder coordination
On‐call contractors notified 
Business continuity measures 
implemented for Fleet Services
Critical facility (Region D hospitals) 
communication outreach 
COA Workplace Safety Floor Warden 
coordination
311 24‐hr operation planning
DOC Logistics Planning in support of Irma, 
i.e., essential employee transport
Streetcar deactivation planning 

PREPAREDNESS MANDATES
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AREA COMMAND OPERATIONS
Coordinated Effort

Activation Required 
Joint Operation Center activated

Five Operational Periods 
DPW Emergency Operations Center (EOC) 

activated
DWM EOC activated
Aviation EOC activated 
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SHELTERING OPTIONS
Activation Criteria Differs Based On Event

Central Recreation Center (125 served)
Old Adamsville Recreation Center (110 served) 
Jefferson ‐ in partnership with Fulton County (85 served)
Activation of Overflow Plan With Partnering Agencies 
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TREES DOWN/DEBRIS REMOVAL  
#1 Prioritization for Hurricane Irma

Hurricane Irma 
24‐hr operations staffed by DPW & P&R
Over 407 trees removed citywide
1.27 K tons/ >20,000 CY of debris removal*

*to date

The Prioritization of Trees and Debris Removal 
Depends On:
 Life Safety Risk
 Critical facility access (hospitals, assisted 

living)
 Major arterials (coordinated with other 

government agencies)
 Neighborhood roads (where residents are 

blocked in)
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SIGNALIZATION AND TRAFFIC MITIGATION
Over 49 Signals/Lights Were Not Functioning

#ATLGetRdy

Immediate Mitigation Approach Included:
Assessment
DPW deployment of temporary signs 
Traffic mitigation planning implemented 
with APD, including police presence, as 
needed 
Signal technicians and traffic engineers 
coordination with Georgia Power, GDOT, 
and others for signal repairs
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COMMUNICATION, MASS NOTIFICATION, 
AND SOCIAL MEDIA STRATEGY

#ATLGetRdy

Modes of Communication
Social Media (Twitter, Facebook)
Website
Partnering Agencies
Media Partners
Channel 26
Person‐to‐Person contact
311/911 
NotifyATL
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COMMUNICATION, MASS NOTIFICATION, 
AND SOCIAL MEDIA STRATEGY

#ATLGetRdy

Over 4,000 calls received through 311
Over 6,000 calls received through 911
Over 100 Hurricane Irma related tweets 
through City of Atlanta Twitter Page
Over 250 Hurricane Irma related tweets 
through Mayor’s Office of Emergency 
Preparedness Twitter Page
Nine weather related messages sent 
through NotifyATL
Four City of Atlanta Hurricane Irma related 
messages through NotifyATL
Two Preparedness PSA’s on Channel 26 
Four press releases
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STRENGTHENING OUR COMMUNITY
Through Education, Information, and Awareness 

Website  ‐Mayor's Office of Emergency Preparedness
Twitter @ATLPreparedness
Council Districts and NPU Meetings
Partnerships with other agencies 
Participation in community events 
Atlanta Emergency Preparedness Institute (AEPI)
Atlanta‐Citizens Emergency Response Team (ACERT)
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QUESTIONS AND COMMENTS 
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