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FY17 BUDGET

BUDGET ACTUALS
% OVER/ 

(UNDER) BUDGET 
General Fund $  28,189,126.50  $   34,518,207.99  22%
Solid Waste Fund $  41,705,424.75  $   46,537,652.49  12%
Fleet Services Fund $  25,050,441.00  $   22,541,686.47  ‐10%

TOTAL $  94,944,992.25  $ 103,597,546.95  9%
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GENERAL FUND

General Fund is over the adopted budget through Q3 due to:
• Salary adjustments for engineering staff, extra help and overtime for critical projects.
• Contracted services over budget due to critical emergency projects: Perry Blvd, Piedmont Ave. & 

Morningside, Marietta Blvd., Spring Street Bridge, Lynhurst & MLK projects.

Salaries and
Benefits

Contracted
Services Supplies Fuel & Repair Other

Budgeted 10.27 6.71 8.63 1.35 1.22
Actual 12.34 11.16 7.76 1.66 1.60
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SOLID WASTE REVENUE FUND

Salaries and
Benefits

Operating &
Maintenance Fuel & Repair

Indirect and
Non‐

Departmental

Other City
Departments

Budgeted 20.76 9.06 5.42 4.02 2.45
Actual 17.23 16.64 5.82 5.08 1.77
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FLEET SERVICES FUND

Salaries and
Benefits

Contracted
Services Supplies Fuel & Repair Other

Budgeted 9.83 2.34 10.36 ‐ 2.52
Actual 8.67 3.57 7.98 0.28 2.04
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PERFORMANCE METRICS
The	Office	of	Transportation	consists	of	Transportation	Planning,	Operations,

Engineering	and	Right	of	Way	Maintenance.

PERFORMANCE MEASURE INITIATIVE 2016 TARGET FY17 1Q 
ACTUAL

FY17 2Q 
ACTUAL

FY17 3Q 
ACTUAL

% of Reactive Bridge Inspections 
Completed Within 10 Days of Report or 

Request
City Infrastructure 90% 90% 90% 90%

% of Bridge Repairs Completed Within 30 
Days of Work Order Creation City Infrastructure 90% 97% 100% 97%

% Pothole Repairs Completed Within 
72 Hours City Infrastructure 90% 100% 98% 99%

% of Asphalt Point Repairs Completed 
Within 30 Calendar Days of Work Order 

Creation
City Infrastructure 90% 98% 99% 98%

% of Concrete Repairs Completed Within 
30 Days of Work Order Creation City Infrastructure 90% 95% 84% 95%

% Emergency traffic signal repairs 
completed within 12 hours of receipt/report City Infrastructure 95% 100% 98% 100%
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DPW TRANSPORTATION BACKLOG

 Jan. 13
1. Largest contributor to the backlog was concrete small repairs: 86 items
2. Followed by sign repair/replacement: 73 items

 Feb. 17
1. Total backlog down by 130 items
2. Concrete small repairs reduced its backlog by 62 service requests (SRs)
3. Sign repair/replacement reduced its backlog by 56 SRs

 Mar 3
1. Traffic signal increased by 32 SRs due to process issue of closing out SRs
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SERVICE REQUESTS RECEIVED, CLOSED BY OOT & QUANTITY OF COMPLETED WORK BY SERVICE TYPE

Office Of Transportation 
Number of Service 

Requests
Received

Number of 
Completed 

Service Requests

Quantity of 
Completed 

Work

Number 
Past Due

Percentage 
Past Due

% of OOT 
Service 
Request

ADA ramp installed. 2 2 136 0 0.00% 0.03%

Asphalt Point Repair 217 182 331 26 11.98% 3.66%

Bridge Routine Repairs 131 122 122 9 6.87% 2.21%

Concrete/Sidewalk Small Repairs 411 123 123 102 24.82% 6.94%

Concrete/Sidewalks Large Repairs 2 0 312 0 0.00% 0.03%

Emergency Traffic Signal Repair 827 312 1 24 2.90% 13.96%

Loose Metal Plates in the Right of Way 79 1 1 27 34.18% 1.33%

Major Street Repair 9 0 0 1 11.11% 0.15%

Non Emergency Signal Repair 657 238 238 24 3.65% 11.09%

Potholes 1031 490 766 29 2.81% 17.41%

Removal Of Graffiti In The Row 21 17 170 0 0.00% 0.35%

Shape And Gravel 216 186 186 0 0.00% 3.65%

Traffic Study 330 61 84 39 11.82% 5.57%
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SERVICE REQUESTS RECEIVED, CLOSED BY OOT & QUANTITY OF COMPLETED WORK BY SERVICE TYPE (continued)

Office Of Transportation  Number of Service 
Request Received

Number of 
Completed Service 

Request

Quantity of 
Completed 

Work

Number 
Past Due

Percentage 
Past Due

% of OOT 
Service 
Request

Bulb Replacement 208 67 67 7 3.37% 3.51%

Colored Pavements 14 11 11 1 7.14% 0.24%

Emergency Repair Replacement Signs 145 101 101 44 30.34% 2.45%

Markings For Preferntial Lanes 30 10 10 1 3.33% 0.51%

Minor Street Light Repair 115 28 28 0 0.00% 1.94%

Non‐Emergency Repair Replacement 218 161 280 34 15.60% 3.68%

Other Markings 33 22 22 6 18.18% 0.56%

Other Mutcd Signs (City Of Atlanta And 
Gdot) 153 89 92.5 5 3.27% 2.58%

Pavement Markings 191 124 124 40 20.94% 3.23%

Snow and Ice 34 22 22 1 2.94% 0.57%

Specialty Signs 117 87 87 14 11.97% 1.98%

Street Name Signs 503 310 470 80 15.90% 8.49%

Warning Signs And Object Markers 174 146 167 40 22.99% 2.94%

Wire And Pole Repair 54 32 32 0 0.00% 0.91%
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Project Description Outcomes To Achieve In FY17 Metrics Results
Sidewalk Repair FY17 Budget Initiatives:

$3M
600 Sidewalk Repairs 523 repairs out of a projected 600 

repairs complete ‐ 89%

In‐House Thermoplastic Striping Program: 
$500K 85 Lane Miles 35 Lane Miles Completed

Pavement Preservation 
Program: $1M

 30.6 Lane Miles
 2016 – 45.5 Lane Miles
 2017 – 31 Lane Miles

Awaiting contract amendment
Work to begin in April 2017.

Sign Replacement Program
(LED Overhead Illuminated): $900K

 3M is on‐board and 
conducting survey.

 ITB for LED illuminated SNS is 
active and will close April 5, 

2017. 

Doing a sign survey. Installation will 
begin June 2017.

In‐house 
Bridge Repair:  $750K

 50 bridges
 Guardrails
 Handrails

 Joint Replacements

35 of 50 Bridges ‐ 70% Completed

Outsource milling 
(LMIG Match):  $1.08M 33.75 Miles 19 of 33.75 Miles Complete ‐ 56%
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SAMPLES OF ROAD REPAIRS: Hardee Street NE Sidewalk Repair

BEFORE AFTER
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SAMPLES OF ROAD REPAIRS: Grant Street NE Before Sidewalk Repair

BEFORE AFTER (Brick Pavers)
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ASPHALT IMPROVEMENTS: Intersection of Bolton Road NW and Peyton Road NW/Maco St. NW

BEFORE AFTER
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TRANSPORTATION

What is it? 
It’s a five‐step scarification process:

1. Two machines operate in tandem to deep‐heat and soften the 
existing pavement surface. a. First machine heats the surface up to 
200+ degrees.
b. Second machine heats the surface up to 300+ degrees.

2. Application of a rejuvenating agent improves the viscosity of the 
aged asphalt.

3. Multiple rows of spring loaded “scarifiers” penetrate the 
softened asphalt to desired depth.

4. A full‐width set augers re distributes the rejuvenated mix.

5. The rejuvenated, recycled surface course aggregate is uniformly 
leveled with a conventional paving screed in preparation for an 
overlay or seal coat.

HOT‐IN‐PLACE

TRANSPORTATION
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SAFETY

PERFORMANCE METRICS

FY2017 - 1st Qtr FY2017 - 2nd Qtr FY2017 - 3rd Qtr
Incident 17 14 13
Accident 34 46 38
Injury 51 44 43
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SAFETY

PERFORMANCE METRICS

FY2017 - 1st Qtr FY2017 - 2nd Qtr FY2017 - 3rd Qtr

NP 65 62 56

P 39 42 38
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FLEET SERVICES

OPERATING HIGHLIGHTS

The Office of Fleet Services utilizes 
Public Surplus.com to conduct online auctions for the surplus of equipment.

81

101

58

$206,594

$319,068

$162,605

$0

$50,000

$100,000

$150,000

$200,000

$250,000

$300,000

$350,000

0

20

40

60

80

100

120

Q1 Q2 Q3 Q4

FY17 Fleet Operations

Units Revenue

20



DEPARTMENT OF PUBLIC WORKS                                       Mayor Kasim Reed    |    William M. Johnson, Commissioner    |   Larry King, Deputy Commissioner

Department Q1 Q2 Q3

Airport Fire & Rescue 94% 100% 100%
Airport Police 100% 100% 99%

Aviation Department 98% 98% 97%
Corrections 99% 99% 99%

AIM 88% 71% 92%
DPW ‐ Commissioner's Office 100% 92% 100%
DPW ‐ Office Of Fleet Services 97% 99% 100%
DPW ‐ Solid Waste Services 90% 94% 94%

DPW ‐ Transportation 89% 94% 95%
Finance 100% 90% 81%

Fire Rescue 92% 100% 97%
Human Resources 68% 100% 100%
Mayor's Office 87% 80% 85%

Parks & Recreation 94% 92% 95%
Planning 94% 96% 96%

Police Department 95% 97% 97%
Solicitor, Courts, Law 90% 84% 89%

Watershed ‐ Drinking Water 88% 87% 92%
Watershed ‐Waste Water 86% 84% 88%

Total 92% 93% 96%

PM COMPLIANCE

21

Human Resources 
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HUMAN RESOURCES
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Overall  Goal Status Public Works  Status

 Green (90‐100% fill rate): Fleet Services

 Yellow (70‐89% fill rate): Office of the Commissioner, Solid 
Waste Services, Streetcar Services, and Transportation

 Red (<70% fill rate): None

Total Positions: 965
• Open: 97 (11% vacancy rate)

*Vacant positions (excluding in process)/ Total Positions
• On hold: 9
• Recommended/In Process: 12
• Filled: 847
• Percentage Filled: 87.8%

(filled/total positions) 

90 ‐Day Plan: Vacancy Control Key Initiatives 

 Two Hiring Blitz events scheduled for Solid Waste & 
Transportation

 Conduct on‐going touchpoint meetings between hiring 
managers and HR recruitment lead

 Ensure all critical DPW vacancies filled within 60 days

• Hiring focus on new key transportation frontline/ leadership 
positions (partial driver of increased vacancies)

• Provide training opportunities for heavy equipment operators 
to increase internal promotions (next session scheduled for 
June 2017)

• Utilize hiring blitzes, job fairs, and professional organizations to 
recruit hard to fill positions

STAFFING SCORECARD
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Atlanta Streetcar
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ATLANTA STREETCAR

2015 Safety and Security Special Assessment 

Corrective Action Plans 
GDOT issued 66 CAPs (Corrective Action Plans)

CAP Implementation Status
 All 66 CAP Responses Accepted = 100% 

 All 66 CAPs are now closed and no further action is required.

Assessment Area Corrective
Action Plans

Percent
Complete

Operations 21 100%

Maintenance 6 100%

Human Resources 4 100%

Communications 3 100%

System Safety 10 100%

System Security 3 100%

MARTA Active Management 8 100%

FTA SSO Audit 11 100%

TOTAL 66 100%
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ATLANTA STREETCAR
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FY17

FY16

FY15

Passengers 32,943
Revenue Hours 1,034

Passengers/Revenue Hour 31.86

Revenue Miles 5,175

1,437,312
33,796

42.53

148,937

Reportable Accidents 0 11

Avg Daily Fleet Status 163%

Services Consumed
Average
Weekday

Average
Saturday

Average
Sunday

Annual
Total

Unlinked Passenger Trips 
(UPT) 931 1,712 1,412 357,702

Passenger Miles Traveled 
(PMT) 791 1,729 1,470 300,600

CumulativeMay 2017

Service Performance
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ATLANTA STREETCAR

 The Atlanta Streetcar O&M Budget is $5.2M for 2017
 40% of this budget is for Salaries and Benefits
 22% of this budget is for Consulting/Professional 

Services

FISCAL YEAR BUDGET ACTUAL % 
2015 $ 5,208,671 $ 2,523,776 48%

2016 $ 5,387,632 $ 4,838,935 90%

2017 $ 5,281,115 $ 4,638,552 88%
Salaries & 

Benefits, 40%

Misc. 
Operating Exp, 

7%Advertising, 
3%

Lease Oper, 
1%

Consulting/Pr
of Serv, 22%

Supplies , 7%

Insurance, 7%

Utilities, 2%

Capital Exp, 
4%

Contingency, 
8%

Operations & Maintenance Budget

SALARIES EXTRA HELP OVERTIME CONSULTING SUPPLIES
Budget $1,856,028 $61,859 $84,708 $1,161,845 $369,678
YTD Actuals $1,303,027 $76,341 $96,846 $1,711,794 $222,886
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$138.25M
PROGRAM
BUDGET

EBO SNAPSHOT

CONTRACT SNAPSHOT

FY 2016 - 2020 PROGRAM BUDGET

COST DETAILS

$16.20M
SPENT 

TO DATE

20
CONTRACTS
AWARDED

10
CLOSED 

PROJECTS

$9.48M
UNDER 

CONSTRUCTION

31
ACTIVE 

PROJECTS

 Completed medians construction MLK
 DeliveredMLK bid package on the street for Phase 1
 Funded over $7M in project shortfall. 

KEY ACCOMPLISHMENTS

LOOK AHEAD

 Award Construction Contract for MLK in July 2017
 Submit bid package  for Spring Street Bridge in August 2017
 Continue to identify funding sources to eliminate funding shortfalls

31.6% 
EBO 

DESIGN GOAL

50.9% 
EBO 

DESIGN ACTUAL

37.9% 
EBO 

CONSTRUCTION 
GOAL

66.7% 
EBO 

CONSTRUCTION 
ACTUAL
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KEY	PROJECT	MIESTOES	

Current	Program	Estimates 5‐YR	Total:	$138.25M;	31	Projects

$8.4M
Bridge	

Replacement
Projects:	1

$0.70M	Signals	
Projects:	2

Bicycle	&	Pedestrian	Projects	
include:
• Bicycle	Lanes	
• Multi‐use	Paths	
• Trails	

Streetscapes	include:
• Sidewalk	&	Curb	

Enhancements	
• Landscaping	
• Pedestrian	Lighting	

Signal	Improvements	Include:	
• Hawk	Signals
• School	Flashers	
• Traffic	&	Pedestrian	Signals		

Multimodal	Improvements:
• Access	to	Transit
• Connectivity	via	multiple

transit	modes	

Capital	Projects	Program	Overview	– Department	of	Public	Works

Bridges:	
• Repair
• Replacement	

$71.28M	Streetscape
Projects:	10

$26.73M	Bicycle	&	Pedestrian		
Projects:10

$29.21M	Multimodal	
Projects:	8

$10.33M	Bridge	Replacement			
Projects:	1

30

CAPITAL PROJECTS
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