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Safety Moment
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SOURCE: Neighborhood Nexus analysis of the Atlanta Regional Commission’s 2012 employment 
estimates and the U.S. Census Bureau’s 2008-2012 American Community Survey. ATLDOT



ATLDOT UPDATE
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One Atlanta: Strategic Transportation Plan
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ATLDOT Org Chart
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• ACEC Georgia State Competition
• 2020 Engineering Excellence Award
• Special Projects Category

• ACEC National Competition
• 2020 Engineering Excellence Award
• National Recognition

Acknowledgments
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Since our last update…
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Ribbon Cutting for District 2 Sidewalks Vision Zero Commitment Installations on MLK Jr. Drive
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Since our last update…Drone Photos!
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Ribbon Cutting for District 2 Sidewalks

Cascade Road

ATLDOT

DeKalb Avenue



VISION ZERO UPDATE
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Policy Development:

• Equity Framework (Communities of Concern)

• VZ Action Plan (ARC TIP funded – Initiating early 2021)

• Tactical Urbanism Guide (to be released Sept/Oct 2020)

• Traffic Calming Toolkit – Focus on Collectors/Arterials

• Project Prioritization Modeling

Street Design:

• Safer Streets Action Plan implementation

Enforcement:

• Evaluating Pilot automated enforcement program

On-going Priorities
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Atlanta is a Vision Zero city! 
Vision Zero processes, strategies and outcomes must serve all, particularly vulnerable and underserved 
populations.
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• Data Indicators included:
• No vehicle access
• % School-age children, seniors, disabled persons
• No health insurance
• Transit ridership
• Race
• Single-parent households
• Income
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Renew Atlanta-TSPLOST Update
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Program Budget Update
FY20 Proposed Operating Budget: N/A

Renew Atlanta Bond: $250M | TSPLOST Revenue: $260M
Bond Premium: $7.6M | Other: $28.9M

Program Budget1

Renew Bond: $250M
Bond Premium: $7.6M
TSPLOST: $260M2

Other: $28.9M

TOTAL: $546.5M

$5M

Note 1: Anticipated Total Program Budget
Note 2: Based on Average monthly TSPLOST collections.14 ATLDOT



TSPLOST Revenue Collections

Collection Summary

Goal: $260.0M
Collections: $191.9M
Remaining to Goal: $68.1M
*Collections thru August 2020
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Program Quarterly Report
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Cash Flow Report
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More Efficient compared to 
Industry Standard defined in 
2019 Audit

Delivery Optimization

Community Engagement

Project Prioritization

Rebaseline Effort

Organizational Analysis

Staff Reductions

Team Reorganization

Improved Efficiency

Reduction in Admin 
Costs

40.2%

Increase in Project 
Performance

64.7%

Increase in Program 
Efficiency

175.2%

Our Process Our Achievements

48.0%

ACEC Awards Earned for 
Program Management 
(National Award & Georgia 
State Award)

2

Our Cost Data

Note: Data analyzed over a 4-month period in 2020 relative 
to same period in 2019, prior to the implementation of staff 
reductions and organizational changes.

Program Delivery Optimization

19 ATLDOT



Administrative Reductions

Vendor Payment and Program Operational Efficiency with DocuSign 

Project Batching to Increase Economies of Scale

Additional On-Call Design Contract Availability (underway) 

ROW Tracking and Subject Matter Experts to Minimize Costs

Utility Coordination and Prior Rights Investigations to Minimize Program Costs

Collaborating with Procurement Department to Develop a Milestone Schedule

Inter-department Coordination to Reduce Cost and Impact to Community

FTA Subject Matter Experts to Ensure Compliance & Future Funding Opportunities

Value Engineering Complete Street Designs to Ensure Greatest Value

Grants and Leveraged Funding Obtained  

Cost Savings, Risk Mitigation, and Opportunity Techniques

*    Leveraged funding managed by the program that is in 
addition to the $250M Bond and estimated $260M TSPLOST.
** External partnership funding supporting program projects. 

Reduction in Admin Costs40%

Utility Coordination Approximate 
Savings on Cascade Rd$566k

A&E bids to provide On-call 
Design Services >10

Grants and Leveraged Funding 
Obtained*  

$26M

External Funding Leveraged 
through Partnerships**$160M

Construction Procurements  in 
the bidding process12

Days to Pay Construction 
Invoices<20

Current Renew Atlanta TSPLOST 
Const Projects Batched Together33%

ROW Land Acquisition Savings on 
Cascade Rd to date

48%

Program Efficiency Objectives
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MLK Project Update
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Cascade Phase 1 Complete Street
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Dekalb Avenue Safety Improvements 
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Existing Condition
(varies through Moreland intersection)

*width of sidewalk and buffer varies along corridor

Proposed Condition
(varies through Moreland intersection)

*width of sidewalk and buffer varies along corridor

Typical Sections for Resurfacing Project
Haralson Ave. to Elmira Pl.

• Final Design Plans and GDOT Permit Approved

• Construction Procurement Begun at the beginning of September 2020

• Construction Start Anticipated – Late 2020/Early 2021

ATLDOT



Totals for July & August 2020: 

Tons of Asphalt placed: 11,458

Linear Feet of sidewalk installed/repaired: 2,440

ADA Ramps installed - 12

Roadway Inventory
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SIDEWALKS
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Source: Atlanta Police Department

There have been two additional pedestrian 
deaths on Hollowell since these numbers 

were pulled
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§ Sidewalk survey completion: 80%
§ Methodology for the sidewalk inventory
§ Examples of detailed outputs that are possible
§ High level summary of results & cost to address

Overview of sidewalk 
survey

How Atlanta compares 
to others

The proposed path 
forward

§ How ATLDOT will prioritize limited sidewalk funds
§ Next step: study of potential funding mechanisms 

§ Benchmark: Atlanta’s sidewalk gap vs others
§ Benchmark: Atlanta’s sidewalk investment vs others
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Sidewalks are an important component of the One Atlanta Strategic Transportation Plan 

Source: One Atlanta Strategic Transportation Plan

PRIMARY SIDEWALK GOALS

§ BUILD SIDEWALKS WHERE THEY ARE NEEDED MOST

§ ESTABLISH NEW FUNDING MECHANISMS TO BUILD AND 
REPAIR SIDEWALKS

§ REDUCE DAMAGE TO SIDEWALKS AND CROSSWALKS 
DURING PRIVATE CONSTRUCTION AND MAINTENANCE

28 ATLDOT



The goals of the sidewalk survey are…

Source: City of Atlanta

1

3

Develop the city’s FIRST comprehensive inventory of city sidewalk 
assets and their condition

2 Measure quality, condition and location of curb ramps

Provide foundation for city to improve sidewalk and curb ramp 
management with eye towards safety, equity and mobility
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Field collection for the citywide sidewalk survey is complete and our vendor, Arcadis, is currently 
performing QA/QC on the data

Source: Arcadis, Atlanta Department of Transportation

Citywide 
Curb Edge 
Miles

Field Data 
Collected %

% of Data 
Processed

% QA/QC % Overall 
Completion

2,565 100% 100% 60% 80%

Final deliverables will be delivered the 
week of October 15th and will then be 

analyzed and inspected by ATLDOT

Sidewalk survey does not include state 
routes, but we will be pursuing a 

change to include them
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There were four key steps in the sidewalk survey starting with GIS cleanup 

Source: Arcadis, Atlanta Department of Transportation

GIS Cleanup & Inventory Data Collection QA/QC Survey Data Analysis & Project 
Planning

§ Identify sidewalks via aerial 
photography

§ Draft sidewalk line work within 
GIS environment

§ Verify sidewalk presence 
through the ongoing survey 
process
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Data collection involved driving over every mile of sidewalk in the city

Source: Arcadis, Atlanta Department of Transportation

GIS Cleanup & Inventory Data Collection QA/QC Survey Data Analysis & Project 
Planning

§ Started with 3 field operators and one P.E. Utilized up to 4 
sidewalk operators, 2 LiDAR operators, & 7 support staff

§ Drive over every mile of sidewalk in road network. Average 
of 3-5 miles per day depending on the density of distresses 
and the number of obstructions

§ No sampling.  Linear and continuous

§ Sidewalk & ramp observations logged

§ Collecting HD video, imagery, GPS, & additional attributes
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LiDAR vehicles were deployed to measure curb ramps during data collection

Source: Arcadis, Atlanta Department of Transportation

GIS Cleanup & Inventory Data Collection QA/QC Survey Data Analysis & Project 
Planning

§ Mobile LiDAR deployed in October 2019 to assist 
in developing the pedestrian curb ramp 
inventory

§ 1 Million measurements and 250 scan lines per 
second

§ 5 mm level relative accuracy
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LiDAR helps measure the geometric properties of curb ramps

Source: Arcadis, Atlanta Department of Transportation

GIS Cleanup & Inventory Data Collection QA/QC Survey Data Analysis & Project 
Planning

§ ADA ramp inventory development

§ ADA ramp attribute assessment (i.e. 
material, type, visual impairment 
facilities, etc.)

§ Distress observations logged

§ LiDAR point cloud used for geometry 
measurements (i.e. ramp/landing/flare 
slopes)
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During QA/QC, each segment of curb receives a quality grade

Source: Arcadis, Atlanta Department of Transportation

GIS Cleanup & Inventory Data Collection QA/QC Survey Data Analysis & Project 
Planning

Sidewalk Condition Index

Very Good (80 to 90)

Excellent (90 to 100)

Good (70 to 80)

Fair (60 to 70)

No Sidewalk

Marginal (40 to 60)

Poor (20 to 40)

Very Poor (0 to 20)
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This is an illustrative example of a sidewalk segment ranked “excellent”

Source: Arcadis, Atlanta Department of Transportation

GIS Cleanup & Inventory Data Collection QA/QC Survey Data Analysis & Project 
Planning

Condition: Excellent
Sidewalk Condition Index: 92
Issues: None
Location: Paces Ferry Road from 
Northside Parkway to Paces West 
Drive
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This is an illustrative example of a sidewalk segment ranked “good”

Source: Arcadis, Atlanta Department of Transportation

GIS Cleanup & Inventory Data Collection QA/QC Survey Data Analysis & Project 
Planning

Condition: Good
Sidewalk Condition Index: 77
Issues: Moderate Faults, 
Moderate Heave
Location: Mountain Drive 
between North Ivy Road and 
Arden Way
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This is an illustrative example of a sidewalk segment ranked “fair”

Source: Arcadis, Atlanta Department of Transportation

GIS Cleanup & Inventory Data Collection QA/QC Survey Data Analysis & Project 
Planning

Condition: Fair
Sidewalk Condition Index: 64
Issues: Severe Faults / Cracks 
Location: Defoors Ferry Road 
between Bohler Road to Glenn 
Avenue
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This is an illustrative example of a sidewalk segment ranked “poor”

Source: Arcadis, Atlanta Department of Transportation

GIS Cleanup & Inventory Data Collection QA/QC Survey Data Analysis & Project 
Planning

Condition: Poor
Sidewalk Condition Index: 26
Issues: Severe Faults / Cracks/ 
Shattered Slab
Location: Wieuca Road between 
IVY Road and Statewood Road
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The Atlanta Sidewalk Survey also recorded low and severe obstructions 

Source: Arcadis, Atlanta Department of Transportation

GIS Cleanup & Inventory Data Collection QA/QC Survey Data Analysis & Project 
Planning

Low Severity Obstruction

Utility hole, signpost, and mailbox create narrow 
passage for ADA travel

Severe Obstruction

Severe fault caused by tree completely blocking ADA 
travel
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The analysis phase of the sidewalk survey stiches together the field data

Source: Arcadis, Atlanta Department of Transportation

GIS Cleanup & Inventory Data Collection QA/QC Survey Data Analysis & Project 
Planning

§ Integration of field data into a 
dynamic, citywide map of 
sidewalk presence and 
condition

§ Develop recommendations for 
rehab for each segment of 
sidewalk based on specific 
issues
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Example: Sidewalk Survey shows mixed sidewalk conditions in Lindbergh

Source: Arcadis, Atlanta Department of Transportation

Sidewalk Condition 
Index

Very Good (80 to 90)

Excellent (90 to 100)

Good (70 to 80)

Fair (60 to 70)

No Sidewalk

Marginal (40 to 60)

Poor (20 to 40)

Very Poor (0 to 20)
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Example: Sidewalk Survey shows sidewalk condition issues in Thomasville Heights

Source: Arcadis, Atlanta Department of Transportation

Sidewalk Condition 
Index

Very Good (80 to 90)

Excellent (90 to 100)

Good (70 to 80)

Fair (60 to 70)

No Sidewalk

Marginal (40 to 60)

Poor (20 to 40)

Very Poor (0 to 20)

43 ATLDOT



Example: Sidewalk Survey shows where ramps exist and where they are needed

Source: Arcadis44 ATLDOT



The Atlanta Sidewalk Survey shows that the city has a 45% sidewalk coverage and at 
least a $617M sidewalk gap (does not yet include sidewalk repairs)

Source: Arcadis, Atlanta Department of Transportation

Category Number of 
Curb Miles / Ramps

Cost per mile/ramp
$USD

Total Cost
$USD

Missing Sidewalk1 600 $1,000,0002 $600,000,000

Missing ADA-compliant ramps 4,320 $4,0004 $17,280,000

Needed Sidewalk Repairs3 Will be calculated after 
data is QA/QC TBD TBD

TOTAL $617,280,000

Preliminary numbers

1 Current calculation of number of miles of street with no sidewalk at all. This number will grow as team analyzes smaller segments that may be missing sidewalk and adds the state routes. 
2 Sidewalk cost can range from $500K to $2M per mile for new sidewalk on one side of the street. We assume $1M here.
3 Sidewalk that’s rated poor or very poor 
4 Arcadis: ramps cost $3500-$4500 to install
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Outputs that will be available in one month after final deliverables are received from 
survey consultant and analyzed by ATLDOT staff

Source: Arcadis, Atlanta Department of Transportation

1

3

Complete citywide picture of sidewalk network coverage, sidewalk 
condition and presence of ramps

2 Develop KPIs and maps at various geographic levels (i.e. council 
districts, north/south divide, etc) 

Preliminary prioritization of most needed projects (methodology to 
be detailed later in presentation)
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§ Sidewalk survey completion: 80%
§ Methodology for the sidewalk inventory
§ Examples of detailed outputs that are possible
§ High level summary of results & cost to address

Overview of sidewalk 
survey

How Atlanta compares 
to others

The proposed path 
forward

§ How ATLDOT will prioritize limited sidewalk funds
§ Next step: study of potential funding mechanisms 

§ Benchmark: Atlanta’s  sidewalk gap vs others
§ Benchmark: Atlanta’s sidewalk investment vs others
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Major cities across the country have large gaps in their sidewalk network

Source: TheUrbanist.org, City of Austin, The Austin Chronicle, Bike Portland  

Map of the Week: Lack 
of Sidewalks in Seattle

Austin’s patchwork 
sidewalk system

Lack of sidewalks in 
Portland
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Benchmark: How does Atlanta’s sidewalk gap compare to other major cities? 

Source: Arcadis, City of Austin Sidewalks Peer Cities Report, Atlanta Department of Transportation

City % of Street Miles 
Missing Sidewalks

Nashville 77%
Atlanta 55%*
Charlotte 47%
Austin 45%
Houston 42%
San Antonio 34%
Seattle 29%
Minneapolis 5%
* Atlanta’s number is preliminary

ATLDOT is still updating the numbers on this slide 
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Benchmark: How does Atlanta’s amount of annual sidewalk investment compare to 
other major cities? 

Source: Arcadis, City of Austin Sidewalks Peer Cities Report, Atlanta Department of Transportation

City Annual Sidewalk 
Investment Per Capita

Nashville $25.81
Atlanta
Charlotte $12.42
Austin $9.81
San Antonio $7.56
Seattle $6.13
Minneapolis $2.55
Houston $2.50

Being calculated

ATLDOT is still updating the numbers on this slide 

2015

2015

2015

2019

2015

2019

2019
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§ Sidewalk survey completion: 80%
§ Methodology for the sidewalk inventory
§ Examples of detailed outputs that are possible
§ High level summary of results & cost to address

Overview of sidewalk 
survey

How Atlanta compares 
to others

The proposed path 
forward

§ How ATLDOT will prioritize limited sidewalk funds
§ Next step: study of potential funding mechanisms 

§ Benchmark: Atlanta’s  sidewalk gap vs others
§ Benchmark: Atlanta’s sidewalk investment vs others
§ What it takes to improve sidewalks over time
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The path forward will require that ATLDOT to prioritize building sidewalks where they 
are needed most and to establish new funding mechanisms

Source: Arcadis, City of Austin Sidewalks Peer Cities Report, Atlanta Department of Transportation

PRIMARY SIDEWALK GOALS

§ BUILD SIDEWALKS WHERE THEY ARE NEEDED MOST

§ ESTABLISH NEW FUNDING MECHANISMS TO BUILD 
AND REPAIR SIDEWALKS

§ REDUCE DAMAGE TO SIDEWALKS AND CROSSWALKS 
DURING PRIVATE CONSTRUCTION AND 
MAINTENANCE
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Building sidewalks where they are needed most will require prioritizing projects 
based on safety, equity and mobility – Not First Come, First Serve

Source: Atlanta Department of Transportation

ü 150’ proximity to ped-involved 
crash / High-Injury Network

ü Roadway Functional Class (local, 
collector, arterial)

ü Sidewalk & curb ramp condition

ü Vision Zero Communities of 
Concern Criteria such as lack of 
vehicle access, race, poverty, etc.

ü Proximity to MARTA, schools, parks, 
hospitals, supermarkets, and senior 
facilities

ü Population Density

Preliminary methodology
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ATLDOT is developing an in-house geoprocessing tool to facilitate the prioritization 
process 

Source: Atlanta Department of Transportation

§ Linear and point locations representing identified sidewalk repairs or 
gaps will be run through the prioritization model (a custom-built ArcGIS 
geoprocessing tool)

§ Weights of influence have been pre-assigned to each dataset and a 
relative score applied to each location

§ Projects scores are compared only to projects of the same type
§ Linear Projects under ¼ mile in length
§ Linear Projects between ¼ mile and 1 mile in length
§ Linear Projects over 1 mile in length 
§ Point repair locations

§ Other factors may be considered but are not built into the prioritization 
model, such as  community & stakeholder input, project readiness, 
cost, and the ability to leverage partnership funding 
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Next steps in ATLDOT’s prioritization process

Source: Atlanta Department of Transportation

Receive and incorporate final conditions scoring in October

Complete prioritization. Prioritization tool is currently 85% complete.

Develop 5 Year Sidewalk Plan, identifying prioritized locations for repairs 
and installation of new sidewalk

1

3

2
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Establishing new funding mechanisms to build and repair sidewalks

Source:  Atlanta Department of Transportation

Potential funding sources

Bond Funding • This is the primary lever that most cities use to invest in sidewalks

• Under Georgia Law, revenue from automated enforcement can be 
used for road safety improvements

• Many major cities in the US have a parking tax with some 
generating more than $20M a year

• The department will be aggressive about Federal and state grant 
opportunities

• While some states heavily fund sidewalk improvements, Georgia 
does not even fund sidewalks on state routes (GA 32-2-2)

• We are working on state-mandated proximity and legal analysis to 
see if impact funds could be used for complete streets

• Cobb County has used their sales tax revenue for sidewalks for the 
last 30 years

Federal & 
State Grants

Impact Fees

Automated 
Enforcement
Changes in 
State Policy
Parking Tax or 
Fee

TSPLOST

Details to follow
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There are many potential federal, state and local grant opportunities for sidewalks

Source: Jacobs, Atlanta Department of Transportation

Types of Grant Opportunities? Funds Sidewalks?
Surface Transportation Block Grant Program (STBG) Yes
ARC Livable Centers Initiative (LCI) Funded by STBG Yes
Transportaton Alternatives Program (TAP) Yes
Congestion Mitigation & Air Quality (CMAQ) Yes
Enhanced Mobility for Seniors and Individuals with Disabilities Yes
Highway Safety Improvement Progam (HSIP) No
Community Development Block Grants (CDBG) Yes
Recreational Trails Program (RTP) No
Better Utilizing Investments to Leverage Development (BUILD) No
Infrastructure for Rebuilding America (INFRA) No
Land and Water Conservation Fund (LWCF) No
Centers for Disease Control (CDC) Grants TBD
Local Maintenance & Improvement Grant (LMIG) Yes
Georgia Transportation Infrastructure Bank (GTIB) Yes
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WHAT’S NEXT?
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What’s next for ATLDOT?
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• Receipt of sidewalk survey data and begin analysis by geographic area

• Establishment of performance management KPIs by department function

• Continued development of financing strategy for state of good repair

• Continued implementation of Vision Zero strategies

• Entering construction phase for Renew TSPLOST complete streets projects

• Assessing opportunities to expand in-house capabilities

• Assessing opportunities to expand operational construction resources

ATLDOT



Upcoming Construction
• Complete Streets

• Howell Mill Complete Street
• 5th Street Complete Street
• Fairburn Road Complete Street
• J E Lowery Boulevard Complete Street
• Cascade Rd Complete Street*
• RD Abernathy Blvd Complete Street
• Piedmont Ave Complete Street
• Juniper Complete Street
• W. Peachtree St. & Spring St. QB Complete Street

• Roadway Improvements
• Inman Park Neighborhood Improvements*
• Piedmont Road Capacity Improvement
• Dekalb Ave Safety Improvements*
• Peachtree Corridor Multimodal Phase 3
• LMIG Resurfacing*

• Multi-Use Trails
• Unpaved Roads*
• South Fork Conservancy Trail Pedestrian Bridge*
• Eastside Trolley Greenway Trail

Traffic Signals
• Citywide ITS/Signal*
• Traffic Combo 4
• Traffic Combo 1
• Peachtree Street TCC
• Piedmont Ave TCC Extension
• North Highland Ave Pedestrian Safety
• Piedmont Ave Pedestrian Safety
• Howell Mill Road @ Moores Mill Rd Intersection Improvements
• Moores Mill Rd @ West Wesley Rd Intersection Improvements 
• Midtown Atlanta Regional Activity Center*
• Midtown Traffic Signals

Sidewalk and Mobility Improvements
• Little 5 Points CID Improvements*
• West Wieuca PATH*
• CDBG Sidewalks*
• Midtown CID ADA Sidewalk Repairs
• North Avenue & Somerset Terrace Pedestrian Beacon
• Memorial Drive Sidewalk Improvements
• Deering Road Sidewalks
• Broad Street Boardwalk
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* Construction Package with Procurement
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Our Partners
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Follow us on social media!

@
.com/ATLDOT @ATLDOT ATL.DOT

62 ATLDOT

“The greatest danger in times of turbulence is not the turbulence; it is to 
act with yesterday’s logic.” – Peter Drucker


