
1

City of Atlanta Transportation Committee
FYQ4 (April-June 2020) | Presented: September 16, 2020

Domestic Pedestrian Bridge -North
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• Operations
• Economic Generation
• Finance
• Ground Transportation

DEPARTMENT OF AVIATION
AGENDA

• Safety & Security
• Employees
• ATL Next
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DEPARTMENT OF AVIATION
ECONOMIC GENERATION

Impact of COVID-19
FLIGHT 

OPERATIONS
2019 2020 Year over 

Year % 
Change

FYQ3 220,021 199,608 -9.3 %

APR 75,669 20,406 -73%

MAY 78,845 18,841 -76%

JUN 78,280 24,458 -69%

FYQ4 232,794 63,705 -73%



4

DEPARTMENT OF AVIATION
OPERATIONS
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DEPARTMENT OF AVIATION
ECONOMIC GENERATION

Impact of COVID-19
CARGO 
FLIGHTS

2019 2020 Year over Year 
% Change

FYQ3 3,861 3660 -5.2%
APR 1,181 1,195 1%

MAY 1,187 1,170 -1%

JUN 1,239 1,260 2%

FYQ4 3,607 3,625 1%

FREIGHTER 
CARGO 

(MT)

2019 2020 Year over 
Year % 
Change

FYQ3 103,766 110,318 6.3%
APR 33,835 33,438 -1.2%

MAY 34,536 34,497 -0.1%

JUN 33,836 35,558 5.1%

FYQ4 102, 207 103,492 1.3%
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DEPARTMENT OF AVIATION
ECONOMIC GENERATION

Impact of COVID-19

• Since March 2020 Amazon has been 
operating three 737 flights daily from ATL

• Since August 6, 2020, Amazon has been 
operating two daily B767 flights and one 
B737 flight

• Swissport currently employs 167 to handle 
ground operations for Amazon 

• Looking to scale to 200 employees in near 
future

• May 24, 2020 ATL received the largest 
shipment of PPE to date 

• Approximately 100 tons (13 million masks) 
transported on Antonov 124
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DEPARTMENT OF AVIATION
OPERATIONS

Q4 Change = (4,991,452) or -89.67%
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DEPARTMENT OF AVIATION
OPERATIONS

FY20 YTD Change = (5,162,144) or -24.75%
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DEPARTMENT OF AVIATION
OPERATIONS

Q4 Change = (26,178,314) or -90.07%
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DEPARTMENT OF AVIATION
OPERATIONS

FY20 YTD  Change = (29,384,781) or -26.93%
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DEPARTMENT OF AVIATION
OPERATIONS
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DEPARTMENT OF AVIATION
ECONOMIC GENERATION

FY20 Q4 Change= $(245,995,048) or -83.88%
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DEPARTMENT OF AVIATION
ECONOMIC GENERATION

FY20 YTD Change= $(280,902,469) or -25.91%
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DEPARTMENT OF AVIATION
ECONOMIC GENERATION

FY20 Q4 Change= $(36,922,439) or (85.60%)
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DEPARTMENT OF AVIATION
ECONOMIC GENERATION

FY20 YTD Change= $(44,779,043) or (27.19%)
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DEPARTMENT OF AVIATION
ECONOMIC GENERATION

FY20 Q4 Change = $(35,764,658) or (93.04%)
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DEPARTMENT OF AVIATION
ECONOMIC GENERATION

FY20 YTD Change = $(40,038,209) or (27.16%)
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DEPARTMENT OF AVIATION
FINANCE

Revenue and Expenses

Revenues through FY20 – $431.2M
$156.5 million vs. budget
$131.6 million vs. FY19

Expenses through FY20 – $443 M
$40.3 million vs. budget
$9.9 million vs. FY19

**Excludes any application of CARES ACT dollars
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TAXI and TNC Trend Analysis 2017 to 2020

DEPARTMENT OF AVIATION
GROUND TRANSPORTATION
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FY19
TAXI and TNC 

DEPARTMENT OF AVIATION
GROUND TRANSPORTATION

629,454

2,617,683

346,731

2,219,233

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

Taxi TNC

20202019 20192020



21

DEPARTMENT OF AVIATION
GROUND TRANSPORTATION

152,077

743,528

8,752

80,324

0

100000

200000

300000

400000

500000

600000

700000

800000

Taxi TNC2019

2019

2020

Q4 FY19 vs FY20 
TAXI and TNC 

2020



Month/Year Total 
Customers Served

Avg. Customer
Wait Time

% Complete in 30 
minutes

April 2020 4,710 21 minutes 98%

May 2020 5,584 19 minutes 96%

June 2020 9,134 23 minutes 94%

• Average Customers Served – 6,476

• Average Customer Wait Time – 21 minutes

• Average % Serviced in <30 minutes – 96%

DEPARTMENT OF AVIATION
SAFETY AND SECURITY

FYQ4 Credentialing Enhancements
Wait-time Reductions



TSA Annual Comprehensive
Airport Inspection | ATL 2020

• The Transportation Security
Administration (TSA) conducted their 
annual comprehensive airport
inspection in April & May 2020.

• Several areas of the Airport’s security 
responsibilities were inspected and 
tested.

• The TSA completed the inspection 
with zero findings or vulnerabilities 
throughout the review of the Airport 
Security Program and security 
operations, resulting in a perfect 
score for the Security team. 23

DEPARTMENT OF AVIATION
SAFETY AND SECURITY
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DEPARTMENT OF AVIATION
EMPLOYEES

NEW HIRES Q4 *PR=Promotion   NH=New Hire  R=Rehire

TRAINING HOURS

Foundational Core Training 23.5*

Vendor Provided Training 144

*Reduced training hours due to the 
COVID19 pandemic, and pending 
virtual platform in support of training

TOTAL TRAINING HOURS 167.6 HOURS

TRAINING
MONTH DIVISION TOTAL HIRED

APR 26 Total

ATL Enforcement - VFH
AVS/AIM
Airport Facilities Maintenance
Airport Operations
Budget & Management
C4
Ground Transportation

5NH
3NH/2PR
3NH/3PR
4NH
1PR
4NH
1NH

MAY 12 Total
Audit
ATL Enforcement – VFH

1NH
1NH/1R

AVS/AIM 3NH/1PR
Airport Facilities Maintenance 2NH
Airport Operations 1NH/1R
C4 1R

JUN 5 Total
Airport Operations 2NH
Parking 1NH
Security 2NH

QUARTER 43 TOTAL



ATL WEST DECK
September 2020 - $224 M
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DOMESTIC TERMINAL PEDESTRIAN BRIDGES
June 2021 - $55M
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DOMESTIC TERMINAL PEDESTRIAN BRIDGES
June 2021 - $55M
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South Security Checkpoint Expansion
December 2020 - $50 M
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South Security Checkpoint Expansion
December 2020 - $50 M
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CONCOURSE T NORTH EXTENSION
December 2022 - $330 M
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CONCOURSE T NORTH EXTENSION
December 2022 - $330 M
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PLANE TRAIN TURNBACK WEST EXTENSION
January 2023 - $184 M
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THANK YOU


