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Atlanta has taken swift actions on 
initial police reforms …

… these actions focus on driving change from 
the inside out for the community

Funding allocations

Policy changes

Expertise & input

• FY 2021 Budget increases for the ACRB & Atlanta/Fulton 
County Pre-arrest Diversion Program (Jun 2020)

• Moving $13M from Corrections to Constituent Services 
(Jun 2020)

• Administrative Order to convene the community-led Use of 
Force Advisory Council (Jun 2020)

• Two Administrative Orders to bring on external support for 
APD policy review and community engagement (Jun 2020)

• Creation of APD Internal Taskforce to evaluate Advisory 
Council outputs and generate further ideas (Jul 2020)

• Administrative Order to make immediate changes to APD 
Use of Force Policies (Jun 2020)

• Changes made to APD Standard Operating Procedures to 
address all ‘8 Can’t Wait’ policies (Jul 2020)

• Two Administrative Orders to adopt recommendations from 
the Advisory Council’s 14 & 45-day reports (Jun & Aug 2020)
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We have established 
much of the “what” 

We are now working 
through the “how” 
and “when” 

We can then come 
back to capturing 
more of the “what” 
and repeat

How can we 
best go about 
implementing 
the changes?

When do we want to 
have the changes 
implemented by?

What changes 
do we want 

to make?

• Use of Force Advisory Council

• APD Internal Task Force

• Atlanta Police Foundation

• Community Partners

• Community Feedback

Collecting ideas

• Vetting ideas departments

• Getting input from Law

• Working with Council

• Issuing Orders where 
relevant

Developing the plan

• Assigning resources (people + funding) to implement changes

• Developing a roadmap with specific timelines

• Ensuring changes stick

Allocating resources 
and executing
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