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The mission of the Department of City Planning is 
to enable high quality, sustainable and equitable 
growth and development of Atlanta by facilitating 
more options for travel, abundant housing for all 
people, thriving neighborhoods, exceptional design 
in architecture and public spaces, preservation of 
historic resources, innovative regulatory practices, 
safe and durable buildings, attentive customer 
service, and resident involvement in all our work. 
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DCP ORGANIZATIONAL CHART 



FY-17 ACCOMPLISHMENTS 
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Mechanicsville Cityside 
 

Reynoldstown Senior Residences 
 

AFFORDABLE HOUSING 
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610 Irwin Street 
 

City Lights  
 

AFFORDABLE HOUSING 



7 

LEAD SAFE ATLANTA 
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HOUSING OPPORTUNITY BOND 
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Santa Fe Villas 

AFFORDABLE HOUSING DESIGN COMPETITION 
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Westside Promise Zone University Choice Neighborhoods 

PROMISE ZONE AND CHOICE NEIGHBORHOODS 



HOUSING NEEDS ASSESSMENT 

Atkins Park  Castleberry  
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Public Vending Map 

PUBLIC VENDING PROGRAM 



MAIN STREET PROGRAM 
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Bike Share Expansion Launch 
at Piedmont Park 

Mayor Reed kicks off the bike ride 
to celebrate the launch 

RELAY BIKE SHARE EXPANSION 
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Grant Park Bicycle 
Corral Ribbon Cutting 

Ralph David Abernathy 
Mural Bike Rack 

BIKE PARKING AND INFRASTRUCTURE 
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Cleveland Ave 
Resurfacing 

Luckie Tech Parkway 
Construction 

BIKE PARKING AND INFRASTRUCTURE 
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CYCLE ATLANTA PHASE II 







COMPONENTS OF CITY DESIGN 



COMPONENTS OF CITY DESIGN 



COMPONENTS OF CITY DESIGN 
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Estimated Studio Visitors 

12,600 visits in 11 months 

Number of Studio Hosted Programs/Events 

60 events in 11 months 



STUDIO PROGRAMS AND EVENTS 

Prof. Richard Dagenhart 
Lessons of Good Urbanism 

Councilmember Dickens and Commissioner Keane 
Quality Living Services 



STUDIO PROGRAMS AND EVENTS 

NOMA Trailblazers 
“In Their Own 

Words" 

Georgia Tech Smart Atlanta Event 
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Number of Studio Collaborative Design Projects 

11 projects in 11 months 



GOVERNMENT DISTRICT 



GRANT PARK PARKING DECK 



PEACHTREE ACTIVATION: PHASE I 



NEW STUDIO LOCATION: CASCADE HEIGHTS 



NEW STUDIO LOCATION: CASCADE HEIGHTS 
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UDC’s 40th AWARDS OF EXCELLENCE 
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UDC’s 40th AWARDS OF EXCELLENCE 
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UDC’s 40th AWARDS OF EXCELLENCE 
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Boundary of Landmark 
District  

Historic Rooftop Sign for the Hotel Roxy – 764-772 
Marietta Street 

MEANS STREET LANDMARK DISTRICT 
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Allied Building 
500 Means Street 

512 Means Street  

MEANS STREET LANDMARK DISTRICT 
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Forrest Five-and-Ten-Cent Store / Engineer’s 
Bookstore – 748-752 Marietta Street 

 

Hotel Roxy – 764-772 
Marietta Street  

MEANS STREET LANDMARK DISTRICT 
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PERMITTING ACTIVITY 
FY14 THROUGH FY17 YEAR-TO-DATE 
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PERMITS ISSUED BY NEW WORKSTREAMS 
FY17 YEAR-TO-DATE 



AVERAGE EXPRESS PERMIT PROCESS TIME 
MAY 2016 – MARCH 2017 



AVERAGE PERMIT PROCESS TIME 
OCTOBER 2016 – MARCH 2017 



PLAN REVIEWS COMPLETED WITHIN 2 CYCLES*   
MARCH 2017 



TURNER FIELD LCI PLAN IMPLEMENTATION 
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TURNER FIELD LCI PLAN IMPLEMENTATION 
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BROWNFIELD ASSESSMENTS 
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BROWNFIELD ASSESSMENTS 
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BROWNFIELD LOANS 



Proactive Zoning, Existing Condition of Town Center (Intersection of Jonesboro and Lakewood 

PROACTIVE ZONING 
A FRAMEWORK FOR REDEVELOPMENT 



NEIGHBORHOOD PLANNING UNITS 
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LAUNCH OF DEVELOPMENT SERVICES 
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COMMUNITY LEADERSHIP INSTITUTE 
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CUSTOMER APPRECIATION DAY 
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DCP PRIORITIES IN FY18 

Permitting 
Enhancement City Design Housing Study Urban Ecology 

Affordable 
Housing Study Zoning Reforms 

Historic 
Preservation 

Strategies 

Bike Share 
Extension 

Pedestrian and 
Public Space 
Enhancement 

Community 
Leadership 

Transportation 
Plan 

Implementation 

Neighborhood 
Revitalization 

Ensuring Staff 
Success 
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FY18 BUDGET APPROACH 
INVESTING IN CORE FUNCTIONS 

 
Permitting 

Customer Service 
Planning & Outreach 
Affordable Housing 



60 

DEPARTMENT OF CITY PLANNING 
BUDGET COMPARISON: FY10 VS FY18  

FY10 Budget 
$10,167,269 

FY18 Budget 
$22,842,119 
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DCP FY18 PROPOSED BUDGET 

 EXPENDITURES AND APPROPRIATIONS 
FY17 Funded 

Budget 
FY18 Proposed 

Budget 

 PERSONNEL     

 TOTAL PERSONNEL $16,179,385  $15,950,894  

      

 OTHER EXPENSES     

 Purchased / Contracted Services $7,439,125  $6,077,044  

 Supplies $354,593  $283,443  

 Capital Outlays $80,000  $60,309  

 Interfund / Interdepartmental Charges $100,428  $96,997  

 Other Costs $270,101  $373,432  

 TOTAL OTHER EXPENSES $8,244,247  $6,891,225  

 TOTAL PERSONNEL & OTHER EXPENSES $24,423,632  $22,842,119  

 $2,004,724  

 
$15,578,267  

 $2,625,364  

 $1,117,118  

 $619,162   $897,484  

Office of the Commissioner

Office of Buildings

Office of Zoning and Development

Office of Design

Office of Mobility Planning
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DCP FY18 PERSONNEL 

Over the current fiscal year we have: 
 

• Hired more than 60 new employees  
• Promoted over 40 employees from throughout the City 

• Total personnel actions amount to more than the 2014 and 2015 fiscal years combined 

FTE 
TOTAL FILLED 

VACANT 
TOTAL 

VACANT 
GRAND 
TOTAL 

In-Process Not In-Process 
Count Count Count Count Count 

General Fund 167 29 15 44 211 
Buildings 113 17 7 24 137 
Commissioner 5 2 3 5 10 
Design 7 3 2 5 12 
Housing 6 1 1 2 8 
Mobility 5 2 1 3 8 
Zoning 31 4 1 5 36 

Trust Fund 10 4 2 6 16 
Technology Trust 5 3 2 5 10 
Tree Trust 5 1   1 6 

Federal Funds 9 7 3 10 19 
Housing 9 7 3 10 19 

Grand Total 186 40 20 60 246 
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