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AVANA ON MAIN 
APARTMENTS

517 MAIN ST NE
AUGUST 19, 2020

12:22PM - 911

12:23PM - DISPATCHED 

12:27PM – E29 ARRIVED

12:27PM – ADVISED OF FIRE ON 3RD & 4TH FLOORS

12:36PM - 2ND ALARM REQUESTED 

12:36PM – GMAG REQUESTED

12:49PM – HEAVY FIRE IN ATTIC AREA INACCESSIBLE

12:52PM – DEFENSIVE

1:25PM - 3RD ALARM REQUESTED
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BURN 
BUILDING 

DEMOLITION
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AFRD’S COVID-19 
RESPONSE

• EARLY REQUIREMENT OF MASKS

• MODIFIED STAFFING

• AGGRESSIVE, QUALITY MASKS 

ORDERING

• MODIFIED MEDICAL ALARM RESPONSES

• MASK FIT-TESTING / SANITIZERS

• INITIATED MANDATORY DEPARTMENT-

WIDE COVID-19 TESTING

• FOOD DRIVES – MASK DISTRIBUTION 
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AFRD’S COVID-19 
CHALLENGES

• STAFFING

• EMPLOYEES REQUIRING 

ISOLATION & QUARANTINING 

• DELAYED TEST RESULTS

• ORDERING HIGH-QUALITY MASKS

• AGILITY

• VETTING MASK QUALITY

• MASK COMFORT FOR PROLONGED 

USAGE
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COVID-19
CURRENT IMPACT ON 

ATLANTA FIRE

AFRD Members Off-Duty 
due to Covid-19 Expected Return From Quarantine

Field Operations 6 1-3 Days 4-6 days 1Wk or > Unknown

A-Shift 1 11 1 1 0

B-Shift 1

C-Shift 4

Members That Tested Positive for COVID 46

Aviation 
Operations 3 Members Return to Work After Positive 42

A-Shift 0 Members Positive in Isolation 4

B-Shift 2 Other Members in Quarantine 8

C-Shift 1 Total Members in Quarantine 12

Administration 3

Total 12 August 21, 2020
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AFRD’S ATL-PROTEST 
RESPONSE

• STAFFING – INCREASED MIN. LEVEL

• STAFFED THE JOINT OPERATIONS 

CENTER (JOC)

• REQUIRED BODY ARMOR ON ALL 

RESPONSES

• GA MUTUAL AID GROUP (GMAG)
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AFRD’S ATL-PROTEST 
CHALLENGES

• BLOCKED PASSAGE-WAYS

• DAMAGED APPARATUS

• 5 ENGINES

• 2 TRUCKS

• HEAVY RESCUE

• STAFF VEHICLE

• MAINTAINING STAFFING 

LEVELS W/ COVID IMPACTS
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APPARATUS DAMAGE
• ENGINE 1 – DS WINDSHIELD CRACKED

• ENGINE 3 – DENT/GOUGE TO UPPER TO CAB AND PUMP PANEL

• ENGINE 6 – CAB DOOR DENT/GOUGE & REAR CAB DOOR DENT/GOUGE

• ENGINE 21 – DENT/GOUGE ABOVE HEADLIGHT & DENT/GOUGE TO MIDDLE 

BODY ROLL-UP DOOR 

• TRUCK 21 – DOOR WINDOW SHATTERED, DENT TO DRIVER DOOR, DENT/GOUGE 

IN BETWEEN DRIVER & REAR DS CAB DOOR, DENT TO REAR DOOR & DENT TO CAB 

DOOR

• ENGINE 29 (RESERVE) – ENTIRE WINDSHIELD SHATTERED, GRILL DENTED, FRONT CAB 

DENT/GOUGE, UPPER & LOWER COMPARTMENTS DENTED, HARD SUCTION 

HOLDER DENTED, CAB ROOF EDGE BETWEEN FRONT AND REAR DOOR 

DENTED/GOUGED & TOP OF CAB DENTED/GOUGED BETWEEN FRONT AND REAR 

DOOR

• TRUCK 29 – WINDSHIELD SHATTERED, DENT/GOUGE TO OS CAB DOOR & 

DENT/GOUGE TO CAB COMPARTMENT DOOR. (EMERGENCY PO FOR REPAIR 

REQUESTED 5/30

• SQUAD 4 (RESERVE) – DENT TO REAR BODY COMPARTMENT DOOR.

• FORD EXPLORER - TWO REAR WINDOWS SHATTERED 9



RESPONSE TIMES
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CALLS FOR 
SERVICE

Airport - Call For Service - FY20-Q4

Categories April May June Total

ARFF 1 5 9 15

EMS 134 112 225 471

Fire 29 18 32 79

Hazmat 1 1 2

Jet fuel spilled 2 3 4 9

Other 2 1 3 6

Technical Rescue 2 2 6 10

Total 171 141 280 592

Downtown - Call For Service - FY20-Q4

Row Labels April May June Total

EMS 3436 4246 4662 12344

Fire 1133 1242 1337 3712

Hazmat 36 45 42 123

Other 561 648 753 1962

Technical Rescue 61 112 125 298

Total 5227 6293 6919 18439 11



AFRD’S 
STAFFING Sworn Staffing  

Strength (Filled)

913

General Fund Authorized FTE Position Vacancies Vacancy Rate

Sworn 813 84 10%

Civilians 76 12 16%

General Fund Total 889 96 11%

Enterprise Fund

Sworn 234 50 21%

Civilians 26 5 19%

Enterprise Fund Total 260 55 21%

All Funds

Sworn 1047 134 13%

Civilians 102 17 17%

Total Departmental 1149 151 13%

Above includes 

Firefighter Recruits

97
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AFRD’S 
ATTRITION

Separation Description Sworn Civilians

Retirement 30 2

Resignation 22 12

Dismissed 6 --

Termination -- --

Deceased 1 --

Total Actions 59 14

FY2020 Sworn 

Retirements (FY19)

29%

FY2020 Sworn 

Retirements (FY18)

44%
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AFRD RECRUITS 
• 19-1 33

• 19-2 30

• 19-3 34

14



10

15




