
CITY OF ATLANTA MARTA 
2020 Q2 BRIEFING
JEFFREY A. PARKER | GENERAL MANAGER/ CEO



AGENDA

✓Advancing The More MARTA Capital 
Expansion 

✓State of Good Repair Program Update

✓Transit Oriented Development Update

✓Artbound Update

✓MARTA Rider Initiatives

✓FY2021 Budget
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ADVANCING THE MORE 
MARTA CAPITAL PROGRAM
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MORE MARTA ATLANTA IGA 
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MORE MARTA ATLANTA PROCESS 
Project Phase Project Task Description  Organization Role

Initiation

Feasibility Study Developing need for transit improvement Varies by Project

Alternatives Analysis Analyzing project to determine transit need and 

preferred mode

Varies by Project

Planning

Land & Utility Survey Surveying project alignment to capture existing 

land and utility conditions

MARTA Lead / 

City of Atlanta Support

Environmental Documentation Analyzing the extent of potential impacts to the 

environment

MARTA Lead / 

City of Atlanta Support

Conceptual Design Completing engineering and architectural design 

to at least 30% - preliminary engineering (PE)

MARTA Lead / 

City of Atlanta Support

Other Planning Activities Conducting other planning activities related to 

project development

MARTA Lead / 

City of Atlanta Support

Final Design

Engineering Design Completing engineering and architectural design 

to 100%

MARTA Lead / 

City of Atlanta Support

Right-of-Way Conducting procurement of right-of-way for 

project delivery, where applicable

City of Atlanta Lead / 

MARTA Support

Condemnation Condemning land necessary for project delivery, 

where necessary and applicable 

City of Atlanta Lead / 

MARTA Support

Utility Coordination Coordinating the movement and installation of 

utilities for project delivery

City of Atlanta Lead / 

MARTA Support

Safety & Security Plans Design and adoption of safety and security plans MARTA Lead / 

City of Atlanta Support

Implementation

Construction Implementing the transit project MARTA Lead / 

City of Atlanta Support

Vehicle Procurement Purchasing the necessary vehicles for transit 

operations

MARTA Lead / 

City of Atlanta Support

Start Up & Testing Testing operations of the system to ensure safe 

operating procedures

MARTA Lead / 

City of Atlanta Support



FY2021 ATLANTA PROJECTS  
✓ Summerhill/Capitol Ave BRT

✓ Campbellton Road Corridor

✓ Streetcar East Extension 

✓ ART Program – Metropolitan Pkwy and 
Cleveland Ave. 

✓ Bankhead Station

✓ Five Points Station Transformation 

66
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SUMMERHILL/CAPITOL AVE BRT 

✓ Received FTA NEPA and State SHPO 
approval June 2020

✓ Obligate Federal funds ($12.6m) 
September 2020

✓ Next steps:
✓ Ongoing stakeholder 

coordination
✓ Next Round Public Meetings
✓ 30% design refinement
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CAMPBELLTON RD CORRIDOR 

✓ Stakeholder goals & 
objectives survey opened 
in May

✓ Virtual public meeting 
June 25th 

✓ Transit alternatives 
through early 2021

✓ Select Locally Preferred 
Alternative (LPA) by 
Spring 2021
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STREETCAR EAST EXTENSION 

✓ Coordination with ABI on 
utility/survey work

✓ Preferred in-street 
alignment selected June 
2020

✓ Stakeholder engagement 
FY2021

✓ 30% Design and Project 
Manual for Design-Build 
target completion 
February 2022
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ART – METROPOLITAN AND CLEVELAND

Next Steps:
✓ Coordination with GDOT 

and municipalities 
(Atlanta, East Point, 
Hapeville)

✓ Engineering surveys on 
recommended stations

✓ Public input/confirm 
station locations

✓ 30% Design for stations
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FIVE POINTS TRANSFORMATION UPDATE 

Dismantle canopy Re-connect Broad St



12

BANKHEAD RENOVATION UPDATE 

✓ Public open 
house August 
2020

✓ Concept design 
September 2020

✓ 30% design by 
June 2021



STATE OF GOOD REPAIR 
PROGRAM UPDATE 
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NORTH AVE OPERATIONAL ENHANCEMENTS 
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AIRPORT STATION REHABILITATION
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TRACK RENOVATION – PHASE IV



TRANSIT ORIENTED 
DEVELOPMENT UPDATE 
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TOD IN THE CITY OF ATLANTA

✓ Under Construction

✓ Edgewood/Candler Park – Fall 2021 delivery of “Link” 208 multi-family 
units with 53 affordable units and 10,000 sf of office/retail space. 
Moving in the Spirit is complete.

✓ King Memorial – Early 2022 delivery on a ~300-unit multi-family 
project with 100 affordable workforce units and 10,000 sf of 
commercial space.

✓ In Negotiation

✓ Peachtree Center (west entrance adjacent to Ellis Hotel) – Term Sheet 
agreed upon for 40,000 SF hotel/restaurant expansion to Ellis Hotel, 
need FTA concurrence then will negotiate ground lease.

✓ Arts Center – Working through program with Development team 
which will serve as the basis for the ground lease.

Edgewood/Candler Under Construction

King Memorial Under Construction



20

TOD IN THE CITY OF ATLANTA

✓ Procurement + Planning

✓ North Avenue – MARTA is in the procurement 
process and will be seeking Board approval in July 
2020 of an award to a qualified developer.

✓ Six (6) OZ Stations - MARTA staff continues to 
work through pre-RFP and pre-development 
items on the six (6) stations designated for mixed-
income housing and located in Opportunity 
Zones.

✓ Five Points – MARTA TOD team collaborating with 
CIP team in the pre-planning stages of Five Points 
Station.

Six (6) OZ Stations
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AFFORDABLE HOUSING

AFFORDABLE HOUSING SUMMARY

Atlanta

Built and Under Construction * 175

Planned 870

Total 1,045

MARTA Total (Systemwide)
Built and Under Construction 267

Planned and In Negotiation 1,070

Total 1,337

MARTA is committed to being a key partner for the cities and counties we serve in 
advancing affordable housing. In November 2010, MARTA’s Board established a goal of 
20% affordability across our development portfolio. 

*Note: City of Atlanta Units are located at Edgewood/Candler Park and King Memorial  
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STATION SOCCER 

✓ Two additional Station Soccer locations are in 
the planning phase and will be delivered in 2020 
at Lindbergh Center and H.E. Holmes.  

✓ West End Station Soccer (Phase II) is underway, 
which includes training/classroom space within 
a recycled and refurbished rail car, new seating 
and landscaping.  Completion is planned for 
2020.
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FRESH MARTA MARKET 
✓ The sixth season of the Fresh MARTA 

Market was delayed due to COVID-19. 

✓ A COVID-19 Safety Plan has been 
approved by MARTA 

✓ Market will be open beginning June 30

Market Day Dates # of Markets

West End Tuesdays, 3-7 pm June 30 - December 1 23

H.E. Holmes Wednesdays, 3-7 pm July 29 - December 2 (closed Nov 25) 18

Bankhead Wednesdays, 3-7 pm July 8 - December 2 (closed Nov 25) 21

College Park Thursdays, 3-7 pm July 16 - December 3 (closed Nov 26) 20

Five Points Fridays, 3-7 pm July 24 - December 4 (closed Nov 27) 19

Total Market Days 101



ARTBOUND  
UPDATE 
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MARTA Artbound

@marta_artbound  

Upcoming: 
✓ Reflection Tunnel at King Memorial MARTA
✓ Call for Muralists at Brady Facility
✓ Unveiling of Design for Airport Mosaic

Ongoing: 
✓ Artbound LIVE musicians on IGTV 

Recent: 
✓ Artwork Cleaning Complete at Inman 

Park/Reynoldstown
✓ Ten Finalists Announced for Airport Mosaic
✓ Midtown Mural Extension: Complete
✓ Arts Center Station Plaza Enhancement: Complete
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CONCEPT RENDERING: 
Reflection Tunnel



MARTA RIDER           
INITIATIVES 
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MARTA SUPPORTS COVID TESTING 

✓HE Holmes Station

✓May 19 – 408 tested
✓June 16 – 307 tested



CAPITAL INVESTMENT – SOGR & REHABILITATION

MARTA RIDERS’ ADVISORY COUNCIL 

✓Received over 80 applications
✓Named 24 persons to the RAC
✓Held 1st meeting via zoom on June 3, 

2020 (ice breaker, get to know 
members/MARTA staff)

✓Next meeting will be held July 1

29

https://trn.trains.com/sitefiles/resources/image.aspx?item=%7b6DAAF375-0F7D-4EA2-BCF7-ABA7D0DACCA7%7d


FY2021 ADOPTED 
BUDGET
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FY2020 OPERATING RESULTS - PROJECTION
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FY 2021 BUDGET HIGHLIGHTS

✓ FY21 Net Operating Expenses - $557.9M

✓ FY21 Net Capital Expenditures - $599.1M

✓ TOTAL FY21: $1.16B

✓ Highlights:

✓ Balanced for 9th Straight Year

✓ Defers Fare Increase

✓ Sustains Current Service Levels

✓ Major Capital Expenditures for State of 

Good Repair

✓ Deploys Federal CARES Act Relief but 

preserves ~22% for future years 
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FY2021 OPERATING BUDGET
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FY2021 CAPITAL BUDGET



35

FY2021 MORE MARTA ATLANTA BUDGET



THANK YOU
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