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AGENDA

✓Transit Oriented Development (TOD) 

✓TOD Facts

✓TOD in the City of Atlanta

✓Affordable Housing

✓Fresh MARTA Market

✓North Avenue Station TOD Overview

2



3

TRANSIT ORIENTED DEVELOPMENT (TOD)

✓ TOD is the real estate and community development program through which 

MARTA collaborates with qualified developers to build projects on MARTA-

owned properties. 

✓ MARTA’s land and air rights hold unique potential to advance community 

development goals and attract new riders while providing revenue for the 

transit system. 

✓ TOD efforts reduce auto use and increase transit ridership by directly linking 

MARTA’s transportation network with housing and commercial opportunities. 

✓ MARTA TOD also supports social infrastructure in the communities it 

operates. Initiatives include programs for affordable housing, providing fresh 

quality food, public arts, soccer for underserved youth, minority and small 

business incubation.

✓ MARTA is currently undergoing the largest transit expansion in its history with 

the power to activate a network of new sites and communities as more 

destinations come on-line.

Lindbergh City Center
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TOD IN THE CITY OF ATLANTA

✓ Under Construction

✓ Edgewood/Candler Park – Fall 2021 delivery of “Link” 208 multi-family 
units with 53 affordable units and 10,000 sf of office/retail space. 
Moving in the Spirit, is complete.

✓ King Memorial – Early 2022 delivery on a ~300-unit multifamily 
project with 100 affordable workforce units and 10,000 sf of 
commercial space.

✓ In Negotiation

✓ Peachtree Center (west entrance adjacent to Ellis Hotel) – Term Sheet 
agreed upon for 40,000 SF hotel/restaurant expansion to Ellis Hotel, 
need FTA concurrence then will negotiate ground lease.

✓ Arts Center – Working through program with Development team 
which will serve as the basis for the ground lease.

Edgewood/Candler Under Construction

King Memorial Under Construction
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TOD IN THE CITY OF ATLANTA

✓ Procurement + Planning

✓ North Avenue – MARTA is in the procurement 
process and will be seeking Board approval in 
June 2020 of an award to a qualified developer.

✓ Six (6) OZ Stations - MARTA staff continues to 
work through pre-RFP and pre-development 
items on the six (6) stations designated for mixed-
income housing and located in Opportunity 
Zones.

✓ Five Points - TOD staff has been invited by MARTA 
Capital Programs into the pre-planning stages of 
Five Points Station.

Six (6) OZ Stations
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AFFORDABLE HOUSING

AFFORDABLE HOUSING SUMMARY

Atlanta

Built and Under Construction * 175

Planned 870

Total 1,045

MARTA Total (Systemwide)
Built and Under Construction 267

Planned and In Negotiation 1,070

Total 1,337

We are committed to being a key partner for the cities and counties we serve in advancing 
affordable housing. In November 2010, MARTA’s Board established a goal of 20% 
affordability across our development portfolio. 

*Note: City of Atlanta Units are located at Edgewood/Candler Park and King Memorial  
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STATION SOCCER 

✓ Two additional Station Soccer locations are in 
the planning phase and will be delivered in 2020 
at Lindbergh Center and H.E. Holmes.  The H.E. 
Holmes soccer pitch will be located adjacent to 
iVillage. 

✓ West End Station Soccer (Phase II) is underway, 
which includes training/classroom space within 
a recycled and refurbished rail car, new seating 
and landscaping.  Completion is planned for 
2020.
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FRESH MARTA MARKET 

✓ The sixth season of the Fresh MARTA 
Market was delayed due to COVID-19. 

✓ A COVID-19 Safety Plan has been 
provided to MARTA and is under 
review.

✓ Upon approval of the Safety Plan the 
Market is expected to open in stages, 
beginning in mid to late June. 



NORTH AVENUE STATION
TRANSIT ORIENTED DEVELOPMENT
OVERVIEW
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NORTH AVENUE STATION TOD TIMELINE 

Dec 2018                                   Received Unsolicited Proposal

Apr 2019                                   Received Authorization to Release RFP

Aug 2019                                   Released RFP*

Jan 2020                                    Proposals Received

Jun 2020                                    Requesting Board Approval of Award

*Scope of RFP was developed in concert with the City of Atlanta and in keeping with the City 
requirements around parking within half mile of transit. 
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MARTA DUE DILIGENCE / UNDERWRITING
Fiduciary Responsibility to the Board
A qualified team of multidisciplinary professionals internally at MARTA as well as with the advisory 
services of JLL, one of the largest global commercial real estate services firms reviewed and analyzed 
the following aspects of the Portman Holdings, LLC proposal:

• Diversity and Inclusion (DBE) Commitment
• Financial Standing and Credit Worthiness of Lessee
• Track Record and Ability to Execute Proposed Project
• Proposed Ground Lease Terms
• Project Design
• Project Concept
• Maintaining Operations During Construction
• Design to Accommodate MARTA Operations
• Design to Accommodate MARTA Facilities
• Design to Enhance the Customer Experience and Drive Ridership
• TOD Guidelines and Principles 
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DEVELOPER TRACK RECORD                                                         
In Aggregate
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DEVELOPER TRACK RECORD - Midtown Atlanta
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DEVELOPER TRACK RECORD
Ground Lease Experience 
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PROPOSED PROJECT 
North Avenue Station
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PROPOSED PROJECT 
Station Transformation

$13.1 million of station enhancements financed by a structured ground lease abatement 
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PROPOSED PROJECT 
Disadvantaged Business Enterprises (DBE) Participation

MARTA serves an ethnically and economically diverse metropolitan area and encourages 
Proponents to use good faith efforts to include participation of small businesses that are 
owned and controlled by socially and economically disadvantaged individuals.  

MARTA’s DBE Goal for the North Avenue TOD is 25%.

• Portman Holdings contacted 130 DBE companies 
• Portman Holdings will hire a DBE Consultant
• MARTA’s Office of Diversity and Inclusion monitors DBE commitment 
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BENEFITS TO MARTA
Transcending Ground Lease Revenue

• Improved Customer Experience and Station Experience
• Bus Lobby for Patrons
• More Density at Station = More Ridership Revenue
• More Density at Station = More Eyes on the Street for Security 
• Creates Community at the Station with Open Space, Retail and Activated Street Edges
• Ground Lease Base Rent and Capital Event Participation Rent 
• Opportunity to redeploy ground lease rent into new affordable housing projects
• Credit Worthy Ground Lease 
• Design Work for Station Enhancements
• Hard Costs for Station Enhancements
• New model for developing above rail and bus station assets opens up air rights value 

throughout the MARTA system
• Opportunities for Fresh MARTA Market and Artbound
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BENEFITS TO CITY OF ATLANTA 
Economic Development and Property Taxes

• Office, Hotel and Retail Jobs

• Significant increase in property tax revenue from a previously tax-exempt 
site

• Increased revenue to Midtown Alliance (CID)

• Ground Lease Revenue to MARTA to support planned affordable housing 
efforts
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AFFORDABLE HOUSING GOALS 

• In 2010, the MARTA Board established the TOD Guidelines which states a 
goal of a minimum of 20% of the multifamily units at a TOD be affordable.

• Since then, the TOD staff has been focused on affordable housing.

• On a system wide basis, of the 23 TODs either completed, under 
construction, in negotiation or in the procurement/planning process, there 
are 1,337 affordable units.

• Proceeds from the North Avenue TOD will be used to fund and help 
facilitate future and current affordable housing efforts.



QUESTIONS? 
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