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Major Mobillity Investment Program

Tim Matthews, P.E.
Georgia DOT MMIP Program Manager

Tim Matthews has worked in a variety of
engineering and project management
roles for Georgia DOT over the past 15
years. He has managed hundreds of
projects varying in size and scope with
budgets ranging from $1 million to $4 billion
in construction costs.

Tim was most recently was named the
program manager for the Major Mobility
Investment Program. As the MMIP program
manager, Tim is responsible for scope,
schedule, budget, and contract
management for the $11 billion program.




Georgia
D i T Department
of Transportation

Major Mobility Investment Program

(B |

l __ St 4

NIz B

Major Major Express Maijor Interstate Commercial Vehicle I-285 Advanced

Interchange Projects Lanes Projects Widening Projects Lanes Project Improvement Projects

@ I-16/1-95 I-285 Eastside @ -85 Phase 1 I-75 1-285 Westbound

-285/1-20 West I-285 Top End I-85 Phase 2 Ramp Extension
1-285/1-20 East (Two Construction Packages) @ 116 I-285/Peachtree Industrial

I-285 Westside Boulevard Interchange
Improvements
SR 400

I-285 Westside Railroad
Crossings Bridge
Widenings
I-285 Westside
Bridge Replacements

I-285 Eastside
Bridge Replacements

'A% = Under Construction 1-285 Westbound
Auxiliary Lane Extension
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Georgia Express Lanes Network
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75) I-85 Express Lanes
SR 400 1-85 @ I-75 South Metro Express Lanes
Northwest Corridor Express Lanes | Express Lanes 1-85 Express Northwest Corridor Express Lanes
Express Lanes € 2026 ™ 2011 / Lanes Extension -85 Express Lanes Extension
2018 016.1 015 & 5018
0297 010
285 Top End West 1285 Top End East P
Express Lanes Express Lanes
& o032 M 508 SR 400 Express Lanes
Qo4 O 13.2 Miles [-285 Top End East Express Lanes
|-285 Eastside Express Lanes
1-285 Westside 1-285 Eastside 1-285 Top End West Express Lanes
Expressall.gro'lgg gt%;sas Lanes 1-285 Westside Express Lanes
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8 Open to Traffic Date
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Total Express Lanes
265/ Centerline Miles
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@ @ 1-75 south Metro

Express Lanes

@ 8 2017 I-285 Top End Express Lanes will be
12 delivered as two construction
packages. 5
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I-285 Westside Express Lanes
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* One at-grade express lane Cumberland @
proposed in each direction
inside the existing general Smyrna
purpose lanes Paces Ferry Road
 Limits: Paces Ferry Road in Cobb o
County to D.L. Hollowell Parkway Vinings
in Fulton County Mableion
 Ties to the proposed 1-285 Top
End Express Lanes
Atlanta

Construction Opento P
Start 2026 Traffic 2032
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Typical Section
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Current and Upcoming Activities

Environmental Special Studies Topographic Field Surveys Traffic Analysis

and Surveys

Conceptual Design Anticipated Public Information
Open House (PIOH) - Q1 2021
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-285 Westside Express Lanes
Public Involvement Timeline
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2019: Q1 2021: 2022: 2026: 2032:
Environmental PIOH PHOH Construction Opento
process starts traffic
begins

Continuous Stakeholder Engagement and Community Involvement

*Information and schedule are subject to change. 9
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-285 Westside Express Lanes
Contact Information
\ http://www.dot.ga.qov/DS/GEL/i285Westside

@ WestsideExpressLanes@dot.ga.gov

770-384-6738 (project hotline)
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