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Did you know?

10 Leading Causes of Death by Age Group, United States - 2017

Data Source: National Vital Statistics System, National Center for Health Statisties, CDC
Produced by: Mational Center for Injury Prevention and Contral, COC using WISQARS™
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| "We need more
| stop lights NOW
and a crossing |
guard." |

i

/ "I think we should \
make the stop lights for
when people speed, it'll
make them slow down

and make the speed
limits slower."

\ 4
\ 4

/,

(
\

4

\ /

r----—--———

| "One time, me, my mom and !
| my baby brother was crossing

| "When we walked to school, | was scared to
cross the street because the cars were
going so fast."

I,

the road and this man was
| looking down at his phone and i

§ almost hit my baby brother." |
!
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One Atlanta: Strategic Transportation Plan

NOVEMBER 2019

Strategic Transportation Plan

MAYOR KEISHA LANCE BOTTOMS

Whether redefining our transportation system,
building a more affordable city or crafting new
strategies for diversity and inclusion, we arealways
striving to become One Atlanta, where everyone
has the opportunity to compete and succeed.

The Strategic Plan for Transportation is organized
around the Mayor's One Atlanta pillars. Each
chapter explains the City's goals and strategies
for achieving each goal. The benchmarks section
(pages 44 - 79) outlines one- and three-year
milestones for each strategy, both to guide the
City"s work and ensure accountability.

A SAFE, WELCOMING & INCLUSIVE CITY
« Develop a Vision Zero program for Atlanta

+ Take every opportunity to make Atlanta’s
streets safer

« Reduce injuries and fatalities on Atlanta’s
streets

+ Use data to guide Vision Zero street safety
interventions

+ Develop a safety education and messaging
strategy

+ Make walking safer and more pleasant

« Make bicycling and micromobility safe
transportation options for more Atlantans

THRIVING NEIGHBORHOODS,

COMMUNITIES & BUSINESSES

+ Build a 21st century transit network for Atlanta

+ Manage public parking to balance the diverse
needs of Atlanta’s merchants, commuters
and residents

= Leverage technology and partnerships to
better manage congestion

= Make it easier to access jobs and services
without a car

= Implement neighborhood-focused
interventions that make our communities
safer and more vibrant

+ Improve the movement of goods through
the city

WORLD CLASS EMPLOYEES,
INFRASTRUCTURE & SERVICES

+ Improve the condition and maintenance of
Atlanta’s roads

+ Make ATLDOT a great place to work
= Recruit a talented and diverse workforce
+ Enhance employee safety

+ Improve workplace culture and support
innovation

« Bring all transportation assets into a state
of good repair

= Improve street lighting throughout the city

+ Improve the City's response to emergencies

ETHICAL, TRANSPARENT & FISCALLY
RESPONSIBLE GOVERNMENT

« Plan and distribute resources based on
equity, safety and conditions

= Deliver transportation projects faster and
more efficiently

= Strengthen regional and local partnerships

+ Use innovative tools and methods to
communicate with and engage the public

+ Make city contracts more competitive and
consistent

+ Improve departmental coordination of work
in the city right of way




Future ATLDOT Organization Structure

ATLDOT
Commissioner

PUBLIC WORKS
Office of
Transportation

CITY
RENEW PLANNING
ATLANTA Office of
Mobility
Planning

Policy & External

Affairs —_
Director

Finance &
Administration

Director

Mobility Strategy,
Planning, & Performance

Deputy Commissioner

— Vision Zero

Roadway Analysis
& Design

Parking
Management

Strategy &
Analytics

Performance
Management

|
Capital Project Delivery
Deputy Commissioner

——  Pre-construction

— Construction

— Program Delivery

|
Transportation Infrastructure
Management

Deputy Commissioner

l—lﬁ

Operations Maintenance

Asset Management Street. & s
Maintenance
ROW Management .
S peeens

Signal & Streetlight
Management
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DOT Office Transitions

*  OMP: legislated complete by 4/1
* CPD:by5/15

* TIM:by7/1

Roles actively being recruited

* DC Mobility Strategy

* DC Capital Projects

* Director Policy & External Affairs
* Director Finance & Admin

* Project Manager Il

Roles to be filled in coming weeks
* Director Vision Zero

* Manger Vision Zero

* Director Strategy & Analytics

* Transportation Planners (3x)




7 '«"lafy Faa,

T "V[ }Eﬁ““f x




ATLDOT Kickoff Rally ..Ml




State & National Recognition

AC E C - ENGINEERING Renew Atlanta TSPLOST Program Management
AWARDS e —
- " = o
* ACEC Georgia State Competition e = |22 22 ol

e 2020 Engineering Excellence Award
 Special Projects Category

ittt L

* ACEC National Competition

“Academy Awards of the Engineering Industry”
e 2020 Engineering Excellence Award
* National Recognition




Leadership NACTO 2020 NEO8B28N

Congratulations to Betty Smoot-Madison for being inducted into
Leadership NACTO 2020

. National Association of City Transportation Officials
NACTO

Leadership NACTO




ATLDOT Around the City

Infraday
CAP
Interview with WABE Rose Scott
MARTA Board
Neighborhood Presidents (J.P. Matzigkeit)
NACTO (New Orleans)
ABC and MARTA explorers Ride along

GA Tech (multiple events)

INFRADAY

Tuskegee Airmen Global Academy (TAG) SouTERST
GAITE

Atlanta Rotary

Georgia Power Exec Retreat
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A Look Into The Future Nelalsle] s [

2050 Population Forecast

Source: Atlanta Regional Commission
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A Look Into The Future Nelalsle] s [
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Our Partners @
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73 people have died in 2019 on Atlanta’s streets including 22 pedestrians, 3

scooter riders and a cyclist .. . BE @

Traffic Deaths in Atlanta January-Present 2019
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1 - APD reports 63 total traffic deaths in 2019 but the categories total to 62 because one death has not been categorized

Source: APD
17




Traffic death rates in Atlanta for both drivers and pedestrians are three times higher
than in peer cities like Seattle, Minneapolis and Boston

Collision Death Rates per 100,000 Population (2017)

Total Deaths

Pedestrians Deaths

Dallas 14.47 3.88
Atlanta 11.31 4.32
Austin 8.41 2.42
Philadelphia 5.95 2.34
Chicago 541 1.51
San Diego 5.31 2.18
\Washington DC 4.47 1.59
Seattle 4.14 1.66
Minneapolis 4.03 0.95
Boston 3.80 1.61
New York 2.40 1.10

Source: US Department of Transportation, Traffic Safety Facts 2017: A Compilation of Motor Vehicle Crash D¢
18
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Speed is a key factor in traffic deaths

Speeding: It's Just As Dangerous As
Driving Drunk, New Report Finds

“You can’t tackle our rising epidemic
of roadway deaths without tackling
speeding” — National Transportation
Safety Board Chairman

Source: Forbes, National Transportation Safety Board, NACTO
19
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HIT BY A VEHICLE
TRAVELING AT:

20

MPH

9 out of 10 pedestrians survive

HIT BY A VEHICLE
TRAVELING AT:

30

MPH

5 out of 10 pedestrians survive

HIT BY A VEHICLE
TRAVELING AT:

40

MPH
ARRRRREEE S

Only 1 out of 10 pedestrians survives




Solution: Vision Zero

Globally-recognized program directly targeting the reduction of crashes and elimination of serious injuries and fatalities

* 43 cities across the U.S. currently
have Vision Zero programs and have
realized significant declines in
crashes since it’s inception

* \/Z ensures the city’s streets are built
to prevent fatal crashes
(engineering).

* \VZ recognizes key components:

e Equity, Education, Engineering,
Enforcement, Evaluation, Emergency
Response




Vision Zero is coming to Atlanta! |

Vision Zero — a core principle of the One Atlanta Strategic Transportation Plan

e \VVision Zero Ordinance

* Formally adopting and committing
to developing a Vision Zero Program

Create a VZ Task force comprising key
roadway safety stakeholders

Develop VZ Action Plan with annual
program evaluations and reports

Adopt NACTO Urban Design Guidance for
VZ projects

Implement default speed limit of 25 MPH




Vision Zero Summary

* Policy

* Street Design

e Enforcement







MLK Project Update

MLK Jr. Drive Complete Street Retrofit (LCI) Project
Expenditure (S spent): $640,345.39 (October 1 to December 31, 2019)
Paid to Date: $11,596,359.20

Project Cost: $13,829,712
% complete: as of December 31, 2019 the project is 87% completed
Estimated Completion Date: June 22, 2020

MLK Jr. Drive Corridor Improvement Initiative (TIGER VllI)
Expenditure (S spent): $470,865.48 (October 1 to December 31, 2019)
Paid to Date: $10,101,731.52

Project Cost: $22,940,500
% complete: as of December 31, 2019 the project is 47% completed
Estimated Completion Date: November 10, 2020







Program Budget Update

FY20 Proposed Operating Budget: N/A
Renew Atlanta Bond: $250M | TSPLOST Revenue: $260M
Bond Premium: $7.6M | Other: $28.9M

Program Budget!

Renew Bond: S250M
Bond Premium: S7.6M
TSPLOST: S260M?2
Other: $28.9M3

TOTAL: $546.5M

nticipated Total Program Budget

A
ote 2: Based on Average monthly TSPLOST collections.
O

reased from $23.9M to $28.9M. This is due to additional $5M for GDOT Group B.




TSPLOST Collections Nela]s]e] [

FY20 Proposed Operating Budget: N/A
Renew Atlanta Bond: $250M | TSPLOST Revenue: $260M
Bond Premium: $7.6M | Other: $28.9M

TSPLOST
TSPLOST Revenue Collections Revenue
Collections
Goal: SZGOM , 5200
Collections thru Dec 2019: $156.1M £ s150
$100
Remaining Goal to be Collected: $103.9M 50




Program Quarterly Report

Project Manager Fund Source Report Quarter
Bl PROGRAM QUARTERLY REPORT N v o v v
$546.5M $546.5M $339.7M $250.9M $249.3M 1.01 45.9%
Budget Funding Committed Paid Planned Value XPI % Complete
Project Category Budget Funding Committed A LastCycle Paid A Last Cycle Budget by Project Phase
-
01 - Not Started 3%
01 - Complete Streets $128.6M $79.1M $334M  140% 4  s206M 7.0% 4 . ‘
02 - Plan & Develop 16%
02 - Bridges $25.3M $23.2M $123M 1.0% 4 $8.8M 9.0% ”
03 - Resurfacing $74.3M $74.3M $714M  1.0% 4P s439M 30% P 03 - Design 325
04 - Multi-use Trails $958M  $947M  seeaM  460% 4  sszaM  270% 4 14 o
gnals $40.9M $36.6M $248M  100% 4  S17.IM 0% 9 @ 05 - Comsiets 17

mprovements $26.4M $22.1M $64M 7.0% 4P $32M  200% P
walks & Mobility Improvements|  $16.0M $14.5M $8.8M 5.0% P $5.5M 17.0% 4

08 - Unallocated nding $12.6M $12.6M $0.0M 0ox%g  ($0.0M) 0.0% P

09 $61.4M $61.4M $56.8M 00% g s4deM 20% 49

10 $65.0M $64.8M $59.0M 104 s493M 60% P

11 - Program C $0.3M $0.3M SO.0M  -100.0% SO.OM  -100.0% b

Total $546.5M  $483.7M $339.7M 11.0% $250.9M 9.0%

Cost by Project Category % Complete by Project Category
$1a0m

01 - COMPL
s120M

02 - BRIDG
$100M

03 - RESUR  s9% |
80m

04 - TRAL { cox |

05 - TRAFF [ a2 |
a0

Sty ﬂ
20M
. 07 - SIDEW [ 35% |

som

01 - COMPL. 02 - BRIDG 03 - RESUR 04 - TRAIL 05 - TRAFF 06 - ROADW 07 - SIDEW

®Bucget @ Funding Received *Committed * Paid o% 20% 0% 0% s0% 100%




Cash Flow Report /i\

m s CASH FLOW REPORT e B femlm s e

$546.5M $546.5M $339.7M $250.9M $249.3M 1.01 45.9%
Budget Funding Committed Paid Planned Value XP1 % Complete
Project Category Budget Paid PV sV XP1 Planned Values

$128.6M $20.6M $236M  ($30M) 0.7
$25.3M $8.8M $8.1M SO6M 108+
$74.3M $43.9M S47.0M  ($3IM] 09345 B
$95.8M $57.8M $585M  ($1.0M) 098
$40.9M $17.IM $193M  (S2I1M) 089

$26.4M $32M $34M  (S02M) 093+
$16.0M $5.5M $57M  (302M) 096+
$12.6M ($0.0M) SOOM  ($0.0M)

$61.4M $44.6M $41.3M $33M 1084/
$65.0M $40.3M $41.9M §7T4M  1L1BY
$0.3M $0.0M $0.0M S0.OM

Total $5465M  $2509M  $249.3M  S1.6M 10T o o w0t

Cumulative Cash Flo

s 3550M

s Paid vs, Budget

z ol $547TM

3
LM £437M
) $328M
SA00M

o $219M
£350M

o $109M
3008

e I SOM
S250M

15

i I I I I I ' | D"

o Date

anned Value

ac @ Cuartany D = Budgat = § g = Araual Funding = Parned Commtments = Actusl Comemitted




Project Manager Status Report

Project Mana... Report Month
PROJECT MANAGER STATUS REPORT B ="
$123.2M $123.2M $90.2M $76.7M $78.2M 0.98 62.2%
Budget Funding Committed Paid Planned Value XPl % Complete
Project Project Name Phase Budget Funding Commitments A Last Cycle Paid A last Cycle Planned Value XP1
1008 J E Boone Boulevard Complete Street Construction $1,983,262 $1,983,262 $1,908,997 30 $625,967 50 $1,098047 057 XK
1010 Lynhurst Drive Complete Street Complete $2,990,682 $2,990,682 $2,990,682 30 $2990682 s $2,990682 1.00+/
1011 MLK Jr. Dr Complete Street Construction §17,323218 §17,329218 $11,176,336 $0  $8931578 $19,995 $8633504 1034
1035  Streetcar Resurfacing (FC-9561) Complete $3,388238 $3388238 $3,388238 S0 $3388238 0 $3398343 1.004/
1036 Atianta Betttine Construction $65900000  $65,900,000 $44,494778  $12,366875 $44494778  $12,366,875 $44842056 099+
1037 Eastside Trolley Greenway Trail Design §1,296,875 $1,296,875 50 30 50 50 $500,000 0.00 3
1039 Piedmont Park Complete $10,000000  $10,000,000 $10,000,000 $0  $10,000,000 $0 $10,000,000 1.00
1040 Proctor Creek Greenway - Phase 1 Complete $3,600,000 $3,600,000 $3,600,000 $0  $3348827 $0 §3348827 1.00+"
1041 Westside Quarry Park Plan & Develop $8,500,000 $8,500,000 $8,500,000 $0 50 50 50
1042 Westview Cemetery - West Lake Station Trail Plan & Develop $1,100,000 $1,100,000 50 s0 50 $0 $0
1074 Glenwood and Moreland Intersection Design $342999 $342,999 $342999 $0 $342999 so 3441418 078
1087  ADA Improvements - FC-B250 Complete $2.997,750 $2,997,750 $1,874,385 S0 $1,139.446 $0 $1748039  0.65 3
1089 Atlanta Memorial Park Construction $1,700,000 $1,700,000 $1305.216 30 $915,665 $44916 $858,365 1.07+"
1094 Relay Bike Share Not Started $1,500,000 $1,500,000 50 $0 50 50 50
1097  More MARTA Construction $596,000 $596,000 $596,000 0 $521,500 $0 $298000 175+
Total $123,225,024  $123,225,024 $90,177,630  $12,366,875 §76,699,681  $12,431,786 $78,157.281 0.98
Budget by Project Pha Planned Values by Cost Code Budget by

- Mot Started 1%

Plan & Develop 6%

Desian 1%

Canstruction 71%

Complete 19%

- IlI III e —

Cost Code #01 - Design #02 - ROW #04 - Construction 05 - Contingency # 06 - Admin

Fund Source




Upcoming Construction

/ :\ Complete Streets A Traffic Signals
' . T| 0|7
*  Howell Mill Complete Street e Citywide ITS/Signal
e 5thStreet Complete Street *  Traffic Combo 4
* Fairburn Road Complete Street e Traffic Combo 1
+ JE Lowery Boulevard Complete Street *  Peachtree Street TCC

*  Piedmont Ave TCC Extension

*  North Highland Ave Pedestrian Safety

*  Piedmont Ave Pedestrian Safety

e Howell Mill Road @ Moores Mill Rd Intersection

e Cascade Rd Complete Street
* RD Abernathy Blvd Complete Street
* Piedmont Ave Complete Street

=y Roadway Improvements Improvements '
oec . Unpaved Roads *  Moores Mill Rd @ West Wesley Rd Intersection
* Inman Park Neighborhood Improvements . Improvement§ .
+  Piedmont Road Capacity Improvement GH Sidewalk and Mobility Improvements

- Dekalb Ave Safety Improvements * Little 5 Points CID Improvements

E Ottmer 56 Multi-Use Trails

Cycle Atlanta Phase 1.0 Bicycle Mobility Improvements *  South Fork Conservancy Trail Pedestrian Bridge
* Mt. Paran Road Bicycle and Pedestrian Improvements *  Eastside Trolley Greenway Trail
* Midtown Atlanta Regional Activity Centre
* Campbellton Road Pedestrian Improvements
e Atlanta Traffic Control Center —ITS
* Boulevard Pedestrian Improvements

* Cleveland Avenue Pedestrian Mobility Improvements




DeKalb Avenue Project Update

Phase 1: Short-term improvements

Jackson Street to Hurt Street to Arizona Avenue
Ridgecrest Road « Bike lanes (two-way cycle
» Road resurfacing track) on north side from Hurt
« Removal of reversible Street to Elmira Place
lane » Bike lanes on both sides from
« Sidewalk repair/ Nelms to Arizonda dvenues
ADA improvements » Only side street without q left
\&  Left turn lanes turn lane is Battery Place
W« Signal improvements » On-street parking between

Josephine Street and Elmira
Place

« Bicycle intersection upgrades
(pending final design)

% T — .
— r = =
3 - = — —————
= —— LSS i — S

~r Ay -2 7] - erp———— e = :

Phase 2: Long-term improvements*
Peachtree Street to Ridgecrest Road
» Additional study and public input
» Possible filber communication installation
» Improvements for multimodal transportation including:
° Walking
o Bicycling
o Scooters (LIT)
o Transit access

o,
— =

*Design only until construction funding identified




Dekalb Avenue Complete Street
How Public Input Shaped the Project -

Top Public Comments Response B~ ey

Safety of reversible lane Reversible lane will be removed

Narrow sidewalks in poor condition  Sidewalks will be repaired/replaced where ADA issues exist

Lack of pedestrian and bicycle Providing bicycle facilities where possible in existing ROW
. facilities (Hurt St. fo EImira Pl. and Nelms Ave. to Arizona Ave.)
J High speed of vehicular traffic Removal of reversible lane expected to reduce speeds

o\ _ Lack of left turn lanes/signal phase  Adding left turn lanes and turning signal phases

2 / Lack of commercial parking Adding on-street parking between Josephine St. and

Elmira PI.
Poor pavement conditions Pavement will be resurfaced
Signal timing Signal timing will be improved and coordinated
Full project implementation Developing a plan for full project implementation




Safety/Operational Improvemen’rs & Trdvél Tlmes

Existing

Dekalb Avenue Complete Street

| Improvements/Benefits

969 vehicle crashes

registered in past
five years

' Removal of — .I ] _24%

‘ reversible lane reduction in
[ expected crashes

15-35%

reduction in
expected crashes

25-35%

reduction in
expected crashes

‘ Addition of left-turn
lanes af signalized
| intersections

—

i

| Addition of left-turn

| lanes at unsignalized
| intersections

|

Bikes share lanes
with vehicles
mostly (no buffer)

| Safer bike facilities (especially around Moreland)
|
|

Mostly broken
sidewalks, not in
ADA compliance

Repaired sidewalks that comply with ADA

Traffic
signal timing

Improved/optimized signal timing and coordination

plelele]s] [

“-‘,':_!‘
)] Y&

Travel Times with Improvements
Westbound: From Ridgecrest Road to Jackson Street
Eastbound: From Jackson Street to Ridgecrest Road ] b venn

Morning (AM Peak Hour)

Existing Westbound  Estimated New Westbound
10 minutes 16-30 minutes*

Existing Eastbound Estimated New Eastbound
9 minutes 8-8.5 minutes

Evening (PM Peak Hour)

Existing Westbound  Estimated New Westbound
18 minutes 9 minutes
Existing Eastbound Estimated New Eastbound
9 minutes 9.5-17 minutes*
* Range is based on an expected 10% to 30% reduction in vehicular fraffic.
R I of the ible lane ts for ly 0% of the additional

travel time; approximately 10% is due to the add‘fﬁon of the cycle frack.

Opportunities to Improve Your Travel Time
« Change fravel route

» Change travel mode (MARTA/bike/carpool)

- Change fravel time of day (earlier or later)




Roadway Inventory Aa]B]s]e] s fm

Asphalt Paving ADA Ramps
In-Place Road Length (lanes miles) — 258.95 miles ADA Ramps (total installed) — 946
In-Place Road Length (total miles) — 109.65 miles

Bike Lanes
New Bike Lanes (miles) —28.12 miles

—S'dew‘j‘“k Enhanced Bike Lanes (addition of sharrows, reflectors,
New Sidewalk — 2396 LF delineators, etc) — 3.86 miles

Remove and replace Sidewalk — 30792 LF Refreshed Bike Lanes (redo striping) — 0 miles

Curbing
Curb and Gutter — 14486 LF

Granite Curb — 3445 LF




Transportation Infrastructure
Management Update




Roadway Inventory Aa]B]s]e] s fm

Total Lane Miles - 4,551 (approx. a roundtrip from Atlanta to L.A)
Mill/Inlay 2” - $250,000

24 Million
Total replacement cost (low): $1.14 Billion Feet

Total replacement cost (high): $2.05 Billion

Average roadway lifecycle: 25 years
Average annual investment (low): $46 million
Average annual investment (high): $82 million




Atlanta’s Mobility Challenges

UNEVEN OPPORTUNITIES AND BURDENS

Some of Atlanta’s neighborhoods are frustrated by the lack of basic transportation infrastructure, like

pothole-free streets and accessible sidewalks.

EXISTING SIDEWALK COVERAGE STREET CONDITION

11t 40 - 80% 60% of streets are in fair
Ty - 7o
eoeo or worse condition

M T T L > 900/0 - Ql'y
R334 Poor |Marginal ‘ Good
[ I XXX RS RT Y )
3333 Very Poor Excellent
(I XX X X X B )
[ XXX XXX}

Approximately 2,731 miles
Replacement Cost: $682,750,000







Previous Community Engagement

Coffee with the Commissioner

Cherokee Safer Streets meeting

Friday, December 13

e i Piedmont Safer Streets meeting
Alionta EA'50569

ATLDOT Vendor Fair 2020




RenewAtlantaBond.com is LIVE! INalE

EWATLANTA

Delivering a safer, smarter, and
smoother Atlanta




Next Steps




What’s next for ATLDOT? B

* Move forward with Vision Zero legislation and build out the Vision Zero team
e Launch new e-scooter program under recently adopted framework
* Begin implementation on the Mayor’s Action Plan for Safer Streets

e Continue to fill out the ATLDOT leadership team (e.g., 3 Deputy
Commissioners, Finance Director, External Affairs Director)

* Consolidate Capital Projects into a single team under ATLDOT

* Make changes to internal processes related to operations (e.g., re-evaluate
TIM SLAs to improve expectations and responsiveness)




E.

OW Us on social me

ATLDOT &

The Official Twitter account for the

229 Following 1,903 F

Tweets Tweets & replies

ATLDOT & @ATLDOT ’h
We are excited to announce #ATLDOT is looking for

Graduate students for our summer internship progrg
flyer below, or click here for more info: bit.ly/COAL

.com/ATLDOT @ATLDOT ATL.DOT

ATLDOT'S SUMMER INTERNSH

The City of Atlanta is looking for Undergraduate and
the Department of Transportation's summer in

Target Majors:

Urban Plar g Public Policy




