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AGENDA

v Advancing The More MARTA Capital
Expansion

v/ State of Good Repair Program Update
v'Transit Oriented Development Update
v'Artbound Update

v"MARTA Rider Initiatives

v'"MARTA Core Penny Sales Tax Review






CAMPBELLTON CORRIDOR UPDATE

v" Current focus on Campbellton Corridor
Alternatives Analysis and Land Use Master
Plan.

) : : marta .. | CAMPBELLTON
v Public Engagement process will determine Iy 2040 CORRIDOR
route and mode as part of the Locally rnansronuine ransir | TRANSIT PROJECT

Preferred Alternative (LPA).

v" Ongoing coordination is required with
ReNew Atlanta efforts along Campbellton
Road.

v Next steps will involve solidifying goals and
objectives of the project.



o KING MEMORIAL

CONNECT THE CORE BRT I/

v" On December 20, 2019 MARTA received FTA
approval on project alignment change “White
Paper”.

v On February 2, 2020 MARTA received the National
Environmental Policy Act (NEPA) Class of Action
Approval of a Documented Categorical Exclusion
(DCE) from the Federal Transit Administration
(FTA).

v" MARTA working with the City of Atlanta, Georgia
Department of Transportation and the Georgia
Building Authority to advance project.
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OTHER CORRIDOR
PLANNING UPDATES

marta A\ v" North Avenue /Donald Lee Hollowell BRT —
Advancing planning efforts for Phase |I.
= 2040
S— v' Streetcar East Extension — Advancing planning

TRANSFORMING TRANSIT . . .
and design efforts for this project.

v" Clifton Corridor — Continuing special studies
required to advance the NEPA Process.
Advancing railroad discussions.

v ART Program — Advancing planning and design
efforts on Metropolitan Pkwy and Cleveland
Ave.



FIVE POINTS RENOVATION UPDATE
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AIRPORT STATION REHABILITATION
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Installed
Pending Construction
Permitting

Pending Design

Bus Routes

MLK Jr Dr &
Westland Blvd

Cameron Madison
Alexander Blvd &
James P Brawley Dr

8 Ponce de Leon Ave '

ll & N Highland Ave

AMENITIES UPDATE

v" 57 more bus shelters will be
installed in 2020

v" All 57 sites will enter design stage in
Spring 2020

v' 3 shelters are currently in progress:

* Ponce De Leon Avenue & North Highland
Avenue

* Cameron M Alexander Boulevard & James P.
Brawley Drive

* Martin Luther King Jr Dr & Westland Blvd
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NMAN PARK/REYNOLDSTOWN
PEDESTRIAN BRIDGES
REHABILITATION UPDATE

Objectives:

Structural enhancements, avian waste clean—up and
additional cameras ensure safety

New floor, ceiling tile, hand-rails and lighting improve
customer experience.

Addition of a new stair tower along the South
pedestrian bridge for more convenient neighborhood
access.

Status:

March 2020 — New Stair Tower and South Bridge
opens.

April 2020 — New South ADA Ramp opens.
Spring 2020 — Concourse renovations complete.
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v Staging
* DeKalb Ave. & Rockyford Rd.
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v’ Lane Closure
* Dates: March 8 — March 16

* Times: 7PM — 4AM

v" Coordinating with City of Atlanta




ot b t1A%  EIENEE -

= - —




TRANSIT ORIENTED DEVELOPMENT
AFFORDABLE HOUSING UNITS

AFFORDABLE HOUSING SUMMARY

Atlanta
Built and Under Construction 175
Planned 600 [T
Total 775

MARTA Total (Systemwide)

Built and Under Construction 267
Planned 800
Total 1067




REQUEST FOR PROPOSALS
TRANSIT ORIENTED DEVELOPMENT IN OPPORTUNITY ZONES

v" Community Engagement - External Affairs is
leading the effort to ensure surrounding
neighborhoods understand MARTA’s process and TOD
goals for each station. MARTA also met with the
Atlanta City Studio to request their involvement in
community engagement.

v" RFP Production - MARTA staff continues to work

through pre-RFP and pre-development items (surveys,
appraisals, station assessments, rezoning applications,

broker selection etc.).

RFP will establish @ minimum goal of 30%
affordable/workforce units

Range of affordability from 80% -120% of Zip Code
Area Median Income (AMI)
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TRANSIT ORIENTED DEVELOPMENT UPDATE

v" Edgewood/Candler Park — Construction continues on the final phase of 208 multi-family units with 53 affordable units
and 8,000 sf of office/retail space. Construction is nearing completion for Moving in the Spirit, a nonprofit cultural
facility providing life skills to youth through dance and commercial space.




TRANSIT ORIENTED DEVELOPMENT UPDATE
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Peachtree Center (west entrance adjacent
to Ellis Hotel) — MARTA reached agreement
on ground lease terms with the Developer.

North Avenue

v North Avenue — RFP issued Aug.
2019 and developer mixed-use
proposals were received on Jan.
28, 2020. MARTA staff will
present recommendations to the
Board of Directors during second
quarter 2020.
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Peachtree Center TOD Current Entrance ‘
Peachtree Center TOD with New Entrance




TRANSIT ORIENTED DEVELOPMENT UPDATE

v" Lindbergh City Center — Rubenstein Partners purchased
the AT&T buildings, retail and parking spaces in the
summer of 2019. Rubenstein is “refreshing” the TOD
and investing significant capital to do so. MARTA still
retains the land underneath the TOD and continues to
evaluate opportunities to add more density.

v King Memorial — Financing closed in December 2019,
and construction began in January 2020 on a ~300-unit
multifamily project with 100 affordable workforce units
and 10,000 sf of commercial space.

v Affordable Housing — Current projects underway with
MARTA TOD will include ~300 affordable units. With the
Opportunity Zones, we expect it to grow to over 1,000
units.




STATION SOCCER

Station Soccer

v" Soccer in the Streets will launch two additional
Station Soccer locations in 2020 at Lindbergh
Center and H.E. Holmes. The H.E. Holmes
soccer pitch will be located adjacent to iVillage.

v West End Station Soccer (Phase II) is underway,
which includes training/classroom space within
a recycled and refurbished rail car, new seating
and landscaping. Completion is planned for

Spring 2020.




FRESH MARTA MARKET

Fresh MARTA Market

v Expansion discussions are underway
for Arts Center, Edgewood-Candler
Park and 6-TOD/0OZs stations.

v" The fifth season of the Fresh MARTA
Market will kick-off with a
celebration at College Park on April
30th,

v" In celebration of the fifth season,
MARTA will launch a rebranding of
the Program this year and refreshing
the retail experience for our
customers.

2020 Schedule located in folder







MARTA Artbound

Upcoming:

v Artbound LIVE returns in the Spring! March 16 kickoff
at Five Points and North Springs Stations

v" Arts Center Station Plaza Enhancement

v Airport Artwork Call for Artists

Ongoing:
v' Prototyping for new Grant Street Tunnel project

Recent:
v" Artbound “FREE ART FRIDAY” at Five Points Station
Customer Appreciation Event



@ Plaza Enhancement at Arts Center Station
g== placing the mural panels

—————
T




/& Artbound marta

MARTA Artbound is
seeking an artist to
create artwork for the

Airport Transit Statio
cal I for Apply now! Link in bio.
L]
Artists

AIRPORT TRANSIT STATION Info on the Call for Artists:
artbound@itsmarta.com







United States®

MARTA SUPPORTS CENSUS 2020
Census

v" MARTA will launch audio ads to air on all MARTA SHAPE X E stants,. 2020

buses to create awareness around the census and AT o~
o e . \/
promote participation. 2020
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v" Met with members of the ATL Counts Census 2020
team on February 14 about partnership opportunities
that can provide support as needed at events and on
the MARTA system.

v Billions of dollars in federal transportation spending is
distributed using census data, including FTA Urbanized
Area Formula Grants.




MARTA RIDERS” ADVISORY COUNCIL

v" MARTA is currently accepting applications to serve on the
new MARTA Riders’ Advisory Council (RAC).

v As metro Atlanta’s population grows and mobility
challenges mount, MARTA recognizes an increasing need
to work directly with customers and other stakeholders
to help improve services.

v" RAC members will offer input to staff and leadership on
how to improve MARTA services. Recommendations will
be forwarded to MARTA’s leadership for review.

v" MARTA began accepting applications on February 14.
RAC members can serve a maximum of two years.

Additional information can be found on itsmarta.com/rac.







CORE PENNY SALES TAX
Total 461.4M

/ AN

K
System Operation - $239.3M

Capltal Program — $2221 M (Sales Tax Allocation)

Maintenance

of Way
Sales Tax Sales Tax
Casualty Debt
& Liabilit Fy 18 Systems :
reretox fo) ’ Carry-Over 4 Services
the,
i Bonds
Federal gﬂ:teri::lss/
Assistance ‘Parking/Leases PP
/Advertising

Revenue Expenses Revenue Expenses

$498.4M --- $496.5M --- > Reserve 1.9M $491.6M --- $485.0M --- > Carryover 6.6M




QUESTIONS?




