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AGENDA

STAFFING

INSPECTIONS ACTIVITY — Q1

DEMOLITION AND CLEAN AND CLOSE ACTIVITY — Q1

COLLABORATIVE EFFORTS

PROCESS IMPROVEMENTS AND CHALLENGES
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67 Total Positions
62 civilians (10 vacancies)
5 sworn (1 vacany)
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FY20-Ql = Inspections declined 19% from
FY19-Q1
=  Complaints filed decreased 21%
el ° COMPLAINT ACTIVITY
in FY20
= Apartment complex inspections 1400
decreased 1200 1163
. 4. 1015
= No. of cases complied increased 3% 1000
= No. of citations issued decreased 57% 800
from FY19-Q1 600
= # of EJ Officers assigned
decreased 400
=  Fulton County no longer issuing
Total Inspections = 5888 citations 200
= Initial Inspections = Re-inspections = Court Re-inspections Y

Jul-19 Aug-19 Sep-19

H Complaints Filed - 2583

® Complaints Closed - 2341
Note: Data is through September 14, 2019
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Compliance Resolution Activity = Exceed demolition and clean and close
FY20 - Q1 target goals

= 37 demolitions executed
= 41 demolitions executed FY19

= 17 clean and closes executed
= 30 projects awarded to contractor

37

= 29 demolition Orders issued

\ ® 9 clean and close Orders issued

= 3 demolitions completed by owner

= Demolitions Clean and Closes Pending Demolition
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Collaborative Efforts

= The Census Block Party
= July 14
= August 17
= August 24

Ultimate Business Tune-up (Commercial Symposium) —July 30, 2019
Pittsburgh Block Party — August 17, 2019
Code Enforcement Academy — August 24, 2019

Code Enforcement Details
Fight Against Blight - September 28, 2019
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Process Improvements Bottlenecks
= Wrecker Service Contract for removal of junk = Service of Citations - Backlog
vehicles on private property = 2 Officers issuing citations within City
= Citywide Asbestos Survey Contract limits
= 2019 Performance Audit Report = Fulton County no longer serving citations

= Proactive complaints called into ATL311 - Meeting deadlines

» [ ack of environmental clearances for
identified CDBG demolition projects

= Amend the Atlanta Housing Code to include
portions of the International Property
Maintenance Code

= Deputization of Sworn personnel = Staffing

= Accusations vs. Citations
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THANK YOU!



