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APD Fleet Acquisition and Maintenance
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Audit Objectives

 Did the Aflanta Police Department order and receive all vehicles
funded in city Ordinance No. 18-O-1315¢

 What is the age and condifion of the Atlanta Police Department’s
fleet?

 What are the turnaround times for repair and preventive maintenance
for Aflanta Police Department vehicles?



Scope and Methodology

interviewing staff from the Atlanta Police Department’s Corporate
Services Section and the Department of Public Works' Office of Fleet
Services to understand how vehicles are purchased, funded, and
maintained

analyzing fleet inventory reports provided by public works and the
police department to determine the acftive fleet inventory and age as
of May 1, 2019

analyzing vehicle repair and preventive maintenance work orders
opened between January 1, 2018, and May 22, 2019, to assess
turnaround times for the work

reviewing Oracle requisitions, purchase orders, and invoices related to
city Ordinance No. 18-O-1315 to determine which vehicles were
ordered, received, and paid for by the city

comparing purchase orders to annual confracts to ensure the
vehicles ordered were consistent with the city's contract



Findings Overview

As of May 31, 2019, the APD had ordered 80 and received 60
vehicles, using $3.6 million of the $3.8 million authorized in
Ordinance No. 18-O-1315.

o 51 vehicles were in-service within the expected 160 days

Delivery for some vehicles was delayed by APD modifying the
order.

APD deployed vehicles for Super Bowl VIl that hadn’t been
fully equipped.

Half of APD vehicles are past their useful lite.

Office of Fleet Services’ median time to complete repairs was a

iffle more than one day and less than a day for preventive
maintenance.



Most APD Vehicles Were Delivered On Time
ATLANTA POLICE DEPARTMENT FLEET

ACQUISITION

o0 VEHICLES ORDERED

50 BALANCE
40
The Atlanta Police Department's fleet
=i purchases are based upon current
. 16 operational needs
15 ? » 80 vehicles were ordered
e ' 1 1 = 60 vehicles have been received
0 P b e $216,000 is still available
Models
B Explorer [ Impala Charger [ Tahce [ F350
F250 Cutaway

ﬂ FUNDS SPENT
Spent (94 28%) Balance (5.72%)
VEHICLES RECEIVED

B Delivered (75%) Not Delivered (25%)



23 Cars Deployed Before Being Fully Equipped
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Half of APD Vehicles are Past Their Useful Life
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72% of Vehicles Have Under 100,000 Miles

400

72% of vehicles have <100K miles
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Vehicle Age Varies Among Zones

Other Sections
(Unspecified Zones)
# Vehicles: 599
Avg Age: 8 years
Avg Mileage: 66,812
% Past Life Cycle: 56%

Zone 1
# Vehicles: 59
Avg Age: 7 years
Avg Mileage: 90,964
% Past Life Cycle:
51%

Zone 4
# Vehicles: 69
Avg-Age: 5 years
Avg Mileage: 95,348
% Past Life Cycle:
57%

E ast Point

Airport
‘ # Vehicles: 79
%% : Avg Age: 3 years

O Y ~ Avg Mileage: 56,663 7
-9 %29 Rast Life Cycle: 15%

North
Atlanta

Zone 2
# Vehicles: 58
Avg Age: 5 years
= Avg Mileage: 79,025
% Past Life Cycle:
47%

Zone 5
# Vehicles: 72
Avg Age: 6 years
Avg Mileage:.65,069
% Past Life Cycle: 50%

Atlanta

Zone 6
# Vehicles: 65
Avg Age: 5 years
Avg Mileage: 82;940
% Past Life Cycle:
62%

. Zone 3
" # Vehicles: 64
Avg Age: 6 years
Avg Mileage: 89,053 |
% Past Life Cycle:
Ha pe ville 56%

Brookhaven

Gresham Pa

‘gar C,



Median Repair Times Less than Two Days

®m Turnaround Time (Days)
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Half of Open Work Orders Were Less Than 12
Days Old
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Vehicle Availability in Zones Ranged from 91%-

99% Iin May 2019
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Recommendations

* To avoid unnecessary delivery delays, we recommend the Chief of
Police ensures that police staff follow the vehicle acquisition process
and make no modifications after the initial purchase order has been
approved unless the Department of Public Works is notified and
coordinates the changes.

 To improve the accuracy of vehicle availability fracking, we
recommend the Commissioner of the Department of Public Works
enforce completion of all required fields, including the service status,
on repair and preventive maintenance work orders within AssetWorks.



Questions?

Full Report:

http://www.atlaudit.org/audit-reports.html
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