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The Design Team
In December 2015 the Atlanta 
City Council and Fulton County 

Board of Commissioners passed 
parallel resolutions for the 
creation of a Pre-Arrest 
Diversion Design Team

Over 50 experts representing APD, 
Atlanta City Council, Atlanta Public 
Defender’s office, Atlanta Solicitor’s 
Office, Service Providers, and their 
Fulton County counterparts were 

gathered to form the Design Team 
which launched in June 2016 



The Design Process



Preliminary Research
 Compared crime data from APD Zones 3, 5, and 6 and interviewed APD 

and neighborhood leadership to determine Pilot location

 Analyzed APD data related to quality of life, narcotics, and prostitution-
related crimes, to determine:
 Top calls for service 
 Most common arrest charges
 Demographics of potential PAD participants

 Reviewed snapshots of Atlanta City Detention Center and Fulton County 
Jail population charges and analyzed the average days before release 

 Reviewed current Atlanta Pre-Trial Intervention, Alternative courts, and 
Sentencing options 

 Interviewed potential participants, NPU Leaders, and business owners
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Most Frequent PAD-related Charges in the 
Pilot Area 

*77% of “Possession of a Con Substances” Charges were possession of 1oz or less of marijuana 



Pre-Arrest Diversion
Priority Participants 

Individuals who have 
had multiple contacts 
with the criminal legal 

system and are at 
high risk of recidivism

Individuals 
disproportionately 
impacted by racial 

disparities in 
policing, arrests 
and sentencing

Individuals 
typically excluded 

from other 
programs



Goals of Pre-Arrest Diversion

REDUCE CRIMINAL JUSTICE SYSTEM INVOLVEMENT 

REORIENT ATTITUDES AND RESPONSES 

IMPROVE PUBLIC SAFETY & PUBLIC HEALTH

STRENGTHEN SOCIAL SERVICE INFRASTRUCTURE

REINVEST CRIMINAL JUSTICE SAVINGS 

SHIFT CULTURE & HEAL RELATIONSHIPS



In the First Pilot Year: 

Zones 5, & 6 
Mid & Downtown 

Atlanta

100-150 Participants

3 Care Navigators

~40 Trained APD, 
Marta, and GSU 

officers 

Coordinated Social 
Service Provider 

Network



Referral Process
 Marcus is a 52‐year‐old Black man from O4W who has bi‐polar 

disorder and has been homeless on and off for 10 years

 An APD Officer stops Marcus near Grady Hospital and has probable 
cause to arrest him for Public Intoxication (an offense for which the 
officer has arrested him in the past)

 The APD Officer asks Marcus a few questions, and decides he would 
like to offer PAD instead of the arrest. Marcus accepts. The officer 
calls the on‐duty Care Navigator.

 A Care Navigator and Peer Specialist arrive at the scene within 30 
minutes in the Pre‐Arrest Diversion Mobile Unit

 The Care Navigator conducts an intake and, if Marcus is accepted, 
works to immediately find housing and schedule a more intensive 
life and wellness planning session.

 The Care Navigator utilizes the PAD Network of existing social 
services and additional client‐directed funds to meet Marcus’s 
immediate needs. 



2017 Start-Up Timeline
 February: Establish and incorporate the Initiative as an 

independent entity for program coordination

 March: Final Design Team Meeting 

 March: Train select APD officers

 April: Finalize Service provider network

 May: Launch PAD Operational Working Group and 
PAD Policy Advisory Committee 

 June: Secure $1 Million towards operational budget 
for 2017/18 to fund 3 Care Navigators, Client 
services, Program Director, etc. 


