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The Atlanta City Design: Aspiring to the 
Beloved Community is a guiding vision 
for the City of Atlanta. Its purpose is to 
articulate an aspiration for the future 
city that Atlantans can fall in love with, 
knowing that if people love their city, 
they will make better decisions about it. 



Equity Progress Ambition Access Nature

OUR VALUES FROM ATLANTA CITY DESIGN



www.atlcitydesign.com



DCP COMMISSIONER & 
DEPUTY COMMISSIONERS

DCP DIRECTORS & ASST. DIRECTORS

ALL DCP EMPLOYEES

THE PEOPLE OF ATLANTA

HOW WE SEE OUR “HIERARCHY”

We are orienting our 
department to be focused on 
improving the resident and 
employee experience.
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HOW WE’RE ORGANIZED
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The mission of the Department of City Planning
is to enable high quality, sustainable, and equitable 
growth and development of Atlanta by facilitating 
more options for travel, abundant housing for all 

people, thriving neighborhoods, exceptional design 
in architecture and public spaces, preservation of 

historic resources, innovative regulatory practices, safe 
and durable buildings, attentive customer service, and 

resident involvement in all our work.



English Ave National Night Out

Cascade Storefront Redesign Workshop Atlanta Streets Alive: Peachtree St Westside Warm-up

WHO WE REALLY ARE



OUR WORK IN PROGRESS



We are focused on the aggregate effect of 
creating a narrative and corresponding outcomes 
that lean more into the design, development, and 

growth of a future City of Atlanta. This work is 
iterative and collaborative.



Designing
Code Reform



The City of Atlanta is growing at an incredible 
rate. Demand for the services our department 

provides continues to grow while we continue to 
adjust and improve those services.



PLAN REVIEW CYCLES, ON AVERAGE

FY 2019

YEARLY PROGRESS
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CONSTRUCTION VALUATION* TOTAL PERMITS
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PLAN REVIEW CYCLES, Q2 FY19

COMMUNICATIONS

OFFICE OF BUILDINGS WORK PLAN DASHBOARD  Q2 FY19

PROJECT  TO DO      DOING           DONE PROJECT PROJECT

TRAINING INSPECTIONS

TIMELINE MONTHLY PROGRESS

EXPRESS PERMIT TIME (IN MINUTES)

Website audit

Semi-annual presentations

Community outreach/education

QMS

OpenCounter

A/E Feedback tool

NOTES
DCP Sta� will engage customers and host meetings for the website audit. 
Identification of focus group has begun and meetings are to be scheduled. 
QMS, and A/E Feedback tool programs are in final stages of procurement 
and beginning stages of kick-o�. OpenCounter has launched.

NOTES
Internal review of Permit & Impact Fee process is in progress. Internal training 
documents are being created and sessions are to be scheduled for DCP sta� 
to educate on the process.

NOTES
DCP is engaged in conversations with City of Atlanta agencies to identify 
satellite locations as Inspections bases. Technology improvements such as 
Accela Software updates are in the final stages of the procurement process. 
Implementation to follow. 

Online training course exploration

In-house training manager

Technical & Soft Skills training     

Orientation for new hires

Permit & Impact Fee 

Remote satellite locations

Realignment of inspection groups

Technology improvements 

Route optimization

Homeowner waiting - scheduling

 TO DO      DOING           DONE  TO DO      DOING           DONE

Jul 18 Sep 18 Nov 18 Jan 19 Mar 19 May 19 Jul 19

AVERAGE NUMBER OF INSPECTIONS

PLAN REVIEW DAYS

94%
Inspections completed within SLA

CONSTRUCTION VALUATION, FY19 YTD

$2,985,691,391
Up from $2.08 billion in FY 2018

6
Commerical

26
Average in 
FY19 YTD

7
Light

Commerical

5
Residential

10% Arborist

28% Buildings

4% Complaint

22% Electrical

16% Mechanical

18% Plumbing

2% Sign & Zoning
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WE’RE BRINGING ELECTRONIC PLAN REVIEW (EPR) FOR AN EASIER, MORE EFFICIENT PROCESS
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THIS IS PHASE 1 FOR EPR IMPLEMENTATION
• Phase I includes the roll-out of EDR 
for Light Commercial Multi-family 
Townhomes

• Building Permit Applications, Building 
Plans and all supporting documentation 
can be submitted electronically via any 
web-enabled computer

• Plan review, markup, revisions, and 
approval will be conducted electronically
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Awethu House, 340 Auburn Ave NE

WE’RE REFORMING OUR CODES TO ACCOMMODATE INNOVATION



OUR NEW CODE INNOVATION TEAM WILL ENABLE US TO BE MORE RESPONSIVE
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• Accessory Dwellings  

• Definitions Update

• Historic Lot Patterns

• Industrial Districts Uses

• I-Mix District

• Loading Requirements

• MRC (Mixed-Residential Commercial)

• Residential Density Increase

• Missing Middle Zoning District

• Parking (on-street, shared, old buildings)

• Neighborhood Design Standards

• Telecommunications Updates

• Transitional Height Plane Updates

• Quality of Life Districts          

Phase 1 and 2 passes, RFP for rewrite in progress

What is Zoning Reform?
In 2015, the City of Atlanta commissioned 
a team of consultants to conduct a com-
prehensive assessment of the City’s Zoning 
Ordinance. Upon completion of the  
assessment, the consultant prepared  
recommendations for consideration to  
the Office of Zoning & Development’s  
consideration about how the Zoning  
Ordinance could be improved. These  
recommendations and the technical  
review of the Ordinance are found in the 
Zoning Ordinance Diagnostic report.

The diagnostic, performed over one year, 
resulted in the Atlanta Zoning Ordinance 
Assessment that made a series of recom-
mendations for future changes to  
the Zoning Ordinance, including amend-
ments to the regulations.

Through reform, we sought to expand  
transportation options, ensure housing 
diversity, create user-friendly regulations, 
protect neighborhood character, and  
create vibrant corridors and districts

What are the two phases?
The Diagnostic categorized the recom- 
mendations into those that could be  

PROPOSED SOLUTION (contd..)

» Create custom grandfather provisions for existing historic missing middle housing

• Should apply only to buildings that are build pre-1945 and have 12 or fewer
residential units

• Should apply only in R-3 through R-5, RG, and MR zoning districts

• Allow buildings to be used for multifamily residential even if they sit wholly or partially
unused for more than a year

• Allow renovations as long as square footage doesn’t increase

• Allow buildings to be restored (with the same or few number of residential units) if
unintentionally destroyed (such as by fire), as long as the cost of restoration is 60% or
less than the replacement cost for the whole building, and if granted a special
exception by the Board of Zoning Adjustment (BZA)

• Allow buildings to be restored (with the same or few number of residential units) if
intentionally damaged, as long as the cost of restoration is 20% or less than the
replacement cost for the whole building

• Allow the amount of existing parking to meet the parking requirements

(2.8) MULTI-UNIT HOUSING

ENSURING HOUSING DIVERSITY

Photo: Apartments on Dixie Ave in Inman Park

10

PROPOSED UPDATES  »  September 19 & 20 , 2017 

What are we trying to solve? 
 » MRC is a mixed-use district intended for use across the City. 

 » Current regulations require a 20 ft side/rear yard setback if residential units have 
windows along side/rear lot line. 

 » There is no such requirement for residential units without windows or non-
residential units.

 » Twenty feet is far greater than the adequate setback provisions of the building 
codes. It is also inconsistent with Atlanta’s traditional development patterns and 
good urban design. 

What is being proposed?
 »  Eliminate the 20 foot setback requirement for residential units with windows.

What are we trying to solve? 
 » Most districts discourage coordinated master planned developments. 

 » If master planned developments are subdivided, each lot must comply with all 
zoning requirements, despite being part of a master planned development. This 
discourages common parking areas, larger open spaces, and good urban design.

 » Relief may only be granted by variance/special exception, but master planned 
developments often do no meet the code’s hardship requirements. 

What is being proposed?
 » Allow unified development plans by Special Administrative Permit in all districts, 
except R-1 through R-5, RLC, and PD-districts. 

 » Use the current provisions of SPI-12 as a model for the citywide standards. 

 » Allow the site (before subdivision) to determine conformance with side and rear 
setbacks, transitional yards, transitional height plains, lot coverage, on-site parking 
and loading, open space, and floor area ratio.

» MRC BUILDING PLACEMENT » UNIFIED DEVELOPMENT PLANS

IMPROVING URBAN DESIGN

PROPOSED UPDATES  »  September 19 & 20 , 2017 

What are we trying to solve? 
 » MRC is a mixed-use district intended for use across the City. 

 » Current regulations require a 20 ft side/rear yard setback if residential units have 
windows along side/rear lot line. 

 » There is no such requirement for residential units without windows or non-
residential units.

 » Twenty feet is far greater than the adequate setback provisions of the building 
codes. It is also inconsistent with Atlanta’s traditional development patterns and 
good urban design. 

What is being proposed?
 »  Eliminate the 20 foot setback requirement for residential units with windows.

What are we trying to solve? 
 » Most districts discourage coordinated master planned developments. 

 » If master planned developments are subdivided, each lot must comply with all 
zoning requirements, despite being part of a master planned development. This 
discourages common parking areas, larger open spaces, and good urban design.

 » Relief may only be granted by variance/special exception, but master planned 
developments often do no meet the code’s hardship requirements. 

What is being proposed?
 » Allow unified development plans by Special Administrative Permit in all districts, 
except R-1 through R-5, RLC, and PD-districts. 

 » Use the current provisions of SPI-12 as a model for the citywide standards. 

 » Allow the site (before subdivision) to determine conformance with side and rear 
setbacks, transitional yards, transitional height plains, lot coverage, on-site parking 
and loading, open space, and floor area ratio.

» MRC BUILDING PLACEMENT » UNIFIED DEVELOPMENT PLANS

IMPROVING URBAN DESIGN

(2.10) NEIGHBORHOOD DESIGN STANDARDS

THE PROBLEM

» Many single-family residential neighborhoods want some minimal level of design 
controls, but there a currently no tools to provide this except historic district 
zoning

PROPOSED SOLUTION

» Establish the following design controls for R-4 through R-5 districts

» Require front-facing garages to be set back at least 20 feet from the front facade

» Require porches and stoops on new houses when they exist on 50% or more of 
the existing houses on a block

» Require a street facing front door and windows on the front of the house

» New additions to existing houses with non-conforming side yard setbacks should 
be allowed, provided that the maximum building height is reduced by the same 
amount as the nonconforming side yard setback

Example
Side yard setback required by zoning: 7 feet
Existing house side yard setbacks: 4 feet on one side and 5 feet on the other 
side
Total dimension of side yard setbacks that are non-conforming: 3 feet 
Maximum height allowed: 35 feet
Adjusted maximum height allowed: 32 feet

PROTECTING NEIGHBORHOOD CHARACTER
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 FACT SHEET 

ZONING ORDINANCE REFORM 
completed in a relatively short period of 
time as “Quick Fixes” or “Medium Fixes”  
and those that would require a compre- 
hensive overhaul of the current Zoning 
Ordinance and would likely require a  
period of two to four years to complete.

The proposed recommendations seek to 
clarify and improve certain provisions of  
the Atlanta Zoning Ordinance and Subdi-
vision Ordinance and provide consistency 
with the Atlanta City Design project; as  
well as update consistency with state and 
federal law, and advance the public health, 
safety and welfare of citizens. The recom-
mendations topics were broken down into 
two Phases: Phase I - “Quick Fixes” and 
Phase II - “Medium Fixes.”
 
What issues are addressed?
Phase 1 addressed these topics: 
• Accessory structure heights
• Accessory structure size definition 
• Accessory uses in R District
• Bicycle parking standards
• Deletion of unused zoning districts
• Independent driveways requirements
• Multi-family zoning, single-family  

minimum lot sizes
• MRC District building placement
• Master plan provisions
• Minimum building height non-conformity
• Replats of non-conforming lots
• Special Use Permit transfers
• Sidewalk standards
• Storefront streets curb cuts
• Storage pods on residential property 
• Traditional Neighborhood Development 

(TND) street standards 

Phase 2 included topics such as:
• Accessory Dwellings
• Definitions
• I District Uses
• Loading Requirements
• MRC-2 Residential Density 
• Missing Middle Housing
• Parking

• Neighborhood Design Standards 
• Telecommunications
• Transitional Height Plane
• Quality of Life Variations 

Where are we now? 
Phase I Quick Fix proposed amendments 
were adopted and approved in May 2018.

Phase II Medium Fix proposed amendments 
were adopted and approved in January 2019.

A Request for Proposal (RFP) went out on 
December 14, 2018 and the City will eval-
uate entries to determine proponents for 
providing an update or rewrite of the City 
of Atlanta Zoning Ordinance in the coming 
months.

Who should I contact?
Contact Sushmita Arjyal by email at  
sarjyal@AtlantaGa.gov or call 404-330-6145.

Photo by 
Aaron Coury

WE’VE ALSO BEEN REFORMING OUR ZONING CODE...
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...AND WILL SOON BEGIN THE PROCESS OF RE-WRITING THE ZONING ORDINANCE ENTIRELY
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Designing
Better Buildings



We’re not just making it quicker to get a building 
permit. We’re focusing on quality as well. We 

will continue to demand exceptional design and 
ensure that safety standards are met.



WE’VE BUILT ON LAST YEAR’S SUCCESS WITH THE FOLLOWING PROJECTS
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Initial Design Concept

524  WEST PEACHTREE / BALTIMORE ROW
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Initial Design Concept Revised Design Proposal

524  WEST PEACHTREE / BALTIMORE ROW
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Initial Design Concept

445 MARIETTA HOTEL
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Process Sketches & Images

NO MATERIAL 
DIFFERENTIATION FOR TOP: 
USE SAME BRICK MATERIAL 
& PATTERN AS CURRENTLY 
PROPOSED FOR MIDDLE OF 

THE BUILDING

RECESS WINDOWS FROM 
FACADE TO CREATE 

DEPTH & SHADOW LINES

CREATE MATERIAL 
TRANSITION BETWEEN NEW 
STRUCTURE AND EXISTING 
BUILDING. GLASS CURTAIN 

SYSTEM IS SHOWN.

ENSURE AN ACTIVE USE IS 
PLACED IN THE EXISTING 

BUILDING TO BE RETAINED.

NO MATERIAL 
DIFFERENTIATION FOR 

BOTTOM: USE SAME BRICK 
MATERIAL & PATTERN AS 

CURRENTLY PROPOSED FOR 
MIDDLE OF THE BUILDING

445 MARIETTA HOTEL
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Revised Design Proposal

445 MARIETTA HOTEL
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18
EMORY MIDTOWN PARKING DECK DISCUSSION
EMORY UNIVERSITY HOSPITAL MIDTOWN

SURROUNDING CONTEXT
EMORY MIDTOWN PARKING DECK

   

PROPOSED
PARKING DECK

10 Levels
+/- 3,000 Spaces

WE’VE BEEN WORKING WITH EMORY UNIVERSITY IN MIDTOWN
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EMORY’S MIDTOWN DEVELOPMENT INCLUDES A NEW PARKING DECK

The new employee parking deck will 
allow Emory to consolidate parking on 
its surface lots and open those site for 
new development. In its master planning, 
Emory was able to reduce the size of 
the parking structure by offering 100% 
subsidized MARTA passes.



MIDTOWN

DOWNTOWN

7
EMORY MIDTOWN PARKING DECK DISCUSSION
EMORY UNIVERSITY HOSPITAL MIDTOWN

HOW WILL WE GET THERE? 
8 BIG IDEAS FOR THE FUTURE CAMPUS

1 – DENSIFY THE CORE 4 – ACTIVATE CAMPUS EDGES2 – CONSOLIDATE PARKING

5 – EXPAND ACCESS TO TRANSIT 6 – CONNECT CAMPUS OPEN SPACES

3 – PRESERVE LEGACY ASSETS

7 – CLARIFY ACCESS + CIRCULATION
8 – CATALYZE WIDER 

NEIGHBORHOOD CHANGE

EMORY’S MASTER PLAN TO IMPROVE ITS RELATIONSHIP WITH MIDTOWN
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31
EMORY MIDTOWN PARKING DECK DISCUSSION
EMORY UNIVERSITY HOSPITAL MIDTOWN

DESIGN EVOLUTION

January

• Introduction of base/tower/mass concept
• Introduction of 2 story expression
• Simplification of building mass   

Today

• Screening concept introduced
• Highlighting active use at street level
• Reduction of building mass
• Simplification of ground level design

June

• Singular parking expression
• Unified active use program expression
• Materiality influenced by context / campus
• Dominant tower expression
• Conceals parking program   

June
• Singular parking expression
• Unified active use program expression
• Materiality influenced by context / campus 
• Dominant tower expression
• Conceals parking program

January
• Introduction of base/tower/mass concept 
• Introduction of 2 story expression
• Simplification of building mass

Today
• Screening concept introduced
• Highlighting active use at street level 
• Reduction of building mass
• Simplification of ground level design

WE WORKED COLLABORATIVELY WITH EMORY ON THE MASTER PLAN & DESIGN
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26
EMORY MIDTOWN PARKING DECK DISCUSSION
EMORY UNIVERSITY HOSPITAL MIDTOWN

EMORY MIDTOWN PARKING DECK
STREET LEVEL VIEW

   THE RESULT IS A SMALLER DECK THAT WILL HAVE AN ICONIC PRESENCE



28
EMORY MIDTOWN PARKING DECK DISCUSSION
EMORY UNIVERSITY HOSPITAL MIDTOWN

EMORY MIDTOWN PARKING DECK
EMORY CAMPUS

   



29
EMORY MIDTOWN PARKING DECK DISCUSSION
EMORY UNIVERSITY HOSPITAL MIDTOWN

EMORY MIDTOWN PARKING DECK
STREET LEVEL VIEW

   BUT WILL ALSO INCLUDE A VIBRANT, HUMAN-SCALE STREET PRESENCE



While each new building provides an 
opportunity to improve the design of 
Atlanta’s built environment, our amazing 
inventory of existing and historic 
buildings offer us unique opportunities. 
Our Future Places project will be our 
strategy to consider these valuable assets.



Pullman Yard

661 Ponce de Leon

The Future Places Project (FPP)  
will consist of five main components: 

1. Public outreach, guidance & education initiatives 

2. A comparative analysis of peer cities 

3. The “story of Atlanta” 

4. A survey data collection, mapping analysis,  
and a review of existing plans and documents 

5.  A survey of targeted individual resources and  
general classes of properties

The FPP is needed for two reasons: 

1. Speed of development and growth in the city  
and decisions made by/on the City’s policy, 
planning, and permitting. 

2. Correlation with the DCP initiatives on  
strategic planning (City Design, UEF, ATP)

ABOUT THE FUTURE PLACES PROJECT
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Designing a Public 
Realm & Experience



Better buildings are just part of the equation 
in great city building. We also continue to 
be focused on the exceptional design and 

construction of our public realm - our streets 
and sidewalks - to create an inclusive urban 

experience and compete with other cities at the 
international level.



Placemaking Program Guide1

Transforming Atlanta’s underused streets into safer,  
active, and vibrant public places. 

CITY OF ATLANTA  
PLACEMAKING PROGRAM

IN PARTNERSHIP WITH THE TRUST FOR PUBLIC LAND

PROGRAM GUIDE

Placemaking Program Guide12

The following set of criteria will be used evaluate all eligible proposals and to select the winning projects. Projects with higher scores will be prioritized.

PROPOSAL SCORING & EVALUATION

Transportation Safety
Up to 10 points

Your project should include an element that draws people to it and activates the street with people. 
Ideas that encourage people to interact with the space are preferable. 

Community Support
Up to 5 points

Additional Consideration
Sites or projects with special conditions will receive additional consideration. Such conditions include: 
• Located within an Equitable Target Area
• Located within a historic district or corridor
• Increases park or school access
• Existing active ground floor retail or other pedestrian use
• Incorporates multi-modal access
• Improvements upon applications that were submitted in the 2018 call for projects but were not awarded. 
  (Note: Projects previously accepted to the program may not be re-submitted for additional funding.)
• Project is located in a geographic area unserved by previous placemaking projects

Your project must address a transportation safety concern. In particular, your proposal should work to make the  
street safer for people who walk, bike, or use transit, not just for cars. 

Safety improvements can come from changes such as slower speeds, increased visibility, better street crossings, 
safer intersections, safer street organization or signage, or safer pedestrian features.

Your project should have strong community support. Letters of support from a broad range of stakeholders, 
especially those who would be directly impacted by your project, is highly preferable. 

Projects that connect to existing community efforts or larger plans make a strong case for support.

Street Activation 
Up to 5 points

OUR PLACEMAKING PROGRAM CONTINUES TO BE POPULAR & IMPACTFUL
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BUS CANOPY
Cascade Heights

N. HIGHLAND AVE 
MINI-PARK

Virginia Highland

BROAD ST
BOARDWALK

Downtown

MARTA RAIL LINES

ATLANTA BELTLINE

ATLANTA CITY LIMITS

JACKSON ST 
BRIDGE

Old Fourth Ward

MULTIPLE 
PROJECTS
West End

MULTIPLE 
PROJECTS

English Avenue

WHERE ARE WE DOING THIS RIGHT NOW?
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Cascade Heights Bus Canopy Virginia Highlands Mini-ParkBroad Street Pedestrian Plaza

OUR BUILT WORK IS ABOUT DOING THE SMALL THINGS EXCEPTIONALLY WELL 
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AND WE’RE STARTING TO GET NOTICED FOR IT
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PARKLET

PUBLIC ART 
AND MURALS

DESIGNED 
CROSSWALK AND 

INTERSECTION
Cameron M Alexander Blvd NW
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FUTURE POLICE 
HOUSING

FIRST ST. MARK
A.M.E. CHURCH

THIS WORK CONTINUES IN ENGLISH AVENUE...
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SunTrust 
Building

Hyatt Regency
Atlanta

Capital City
Club

Peachtree
Towers

AmericasMart
Atlanta

Peachtree
Center

Peachtree St

The Westin
Peachtree Plaza

191 Peachtree
Tower

Atlanta
Central
Library

Georgia-
Pacific

Building

Potential
Infill Building

MARTA
StationMARTA

Station

HARDY IVY
PARK

GEORGIA PACIFIC 
PLAZA

MARGARET 
MITCHELL 
SQUARE

PEACHTREE 
CENTER MALL

...AND IN A GRAND VISION FOR A SHARED STREET DESIGN ON PEACHTREE STREET
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Shared street design enhances the quality 
of public life while improving the safety 
and vibrancy of streets with high levels 
of pedestrian traffic. It includes curbless 
(flush) streets, the elimination of surface 
markings, traffic signs, traffic lights and 
other control devices. 
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Atlanta Streets Alive Central (2018)

Atlanta Streets Alive Central (2019) Peachtree Re-imaged Exhibition (2019)

THIS WORK REQUIRES A NEW APPROACH TO COMMUNITY ENGAGEMENT



OUR MARTA STATIONS OFFER A NEW OPPORTUNITY IN PUBLIC REALM DESIGN
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2019 Programming

West End
MARTA
Station

Whitehall Street

Lee StreetWE’VE PARTNERED WITH STATIONSOCCER TO START THIS WORK AT WEST END



THE FIVE POINTS MARTA STATION & MORE MARTA IS ANOTHER BIG OPPORTUNITY
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Lenox

Lindbergh Center

East Lake

Edgewood/
Candler Park

Inman Park/ 
Reynoldstown

King 
Memorial

Georgia 
State

Arts Center

MARTA RAIL LINES

ATLANTA BELTLINE

ATLANTA CITY LIMITS

Buckhead

Bankhead

H.E. Holmes

Airport

Oakland City

West End

Lakewood/ 
Ft. McPherson

West Lake Ashby

Garnett

Five 
Points

Midtown

North AveVine 
City

IMAGINE DOING THIS AT ALL OF OUR STATIONS
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Designing for
Nature



At the same time we’re focused on the quality 
of our built environment, we’re protecting and 
elevating a key component of Atlanta’s identity: 
our natural assets. Our goal is to build a city for 
more people that does so while protecting and 

rehabilitating the its ecology.



THIS WORK BEGINS WITH THE URBAN ECOLOGY FRAMEWORK
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*Meetings listed above are a combination of tentative and confirmed dates. Please check 
the City’s website and social media for updates or call Heather Alhade� at 404-330-6439.
Updated 2/28/19

UEF = Urban Ecology Framework
TPO = Tree Protection Ordinance

URBAN ECOLOGY FRAMEWORK SCHEDULE *

MARCH–SEPT. 2018
UEF Data Collection and Analysis

MAY–SEPT. 2018
UEF Visioning and 
Needs Assessment

MARCH 2019
TPO Outreach Process

• Atlanta Planning and 
  Advisory Board

• Council CDHS Presentation

• Stakeholder and Technical 
  Advisory Committees

APRIL 2019
UEF Recommendations 
and TPO Launch

• City-wide Public Forums 

• Green Infrastructure Task 
  Force Presentation 

JUNE 2019
TPO Work Sessions V 1.0

• City-wide 
  Public Forums  

Council TPO Work Session

• Green Infrastructure 
  Task Force Presentation

JULY/AUG. 2019
TPO Draft Ordinance V 2.0

• City-wide 
  Public Forums 

• Stakeholder and 
  Technical Advisory 
  Committees

OCT.–DEC. 2018
UEF Final Data Analysis

MAY 2019
• Stakeholder and 
  Technical Advisory 
  Committees

THE WRAP-UP OF THE UEF IS THE STARTING POINT FOR THE FOLLOWING EFFORTS
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RESTORE - TREE CANOPY

How do we get to 50%
City Design Category 2008 2014 Change Goal Change 

needed 
Major 

Initiative*
Protect 

& Plant^

Core 7% 11% +4% 15% +4% X

Clusters 26.5% 26% -0.5% 35% +9% X

Corridors 25% 27% +2% 30% +3% X

Production Areas 28% 27% -1% 27% 0% X

Urban 48% 50% +2% 55% +5% X
Suburban 59% 58% -1% 60% +2% X

Rural 70% 65% -5% 67% +2% X

Key Actions
• Protection of existing tree canopy using the previously identified protection 

zones
• Major young forest initiative to plant 3,600 new acres of trees and manage to 

maturity 
• Annual replacement of dead trees outside forests. 
• City wide public realm tree inventory to inform new planting and management
• Assessment of tree mortality and demographics to track trajectory of forest and 

planted public realm trees. 

*Major public realm tree planting of diverse tree species, soil volume, tree management and replacement initiative
^ Protection of tree canopy and new planting of diverse species

TREE ORDINANCE RE-WRITE
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ECOLOGY
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Intersections
With Waterways

DESIGNING CONNECTIONS FOR PEOPLE AND NATURE
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Nature and people 
will flow together in 
these unexpected and 
awesome new public 
meeting grounds.

Peachtree 
Hills
4.3b

Armour 
Industrial

Confluence Park
2.4a, 2.4b, 5.1a, 5.1b, 
5.3a, 5.3e, 5.4a, 5.4b

I-85

Piedmont Rd

4.2c, 4.2d, 
4.2e, 4.3d

Midtown

Atlantic 
Station

Piedmont 
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Lindbergh Center 
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Transfer
4.1e

Lindbergh 
3.3c, 3.3d, 4.1e, 
4.3a, 4.3e, 5.5c

Atlanta BeltLine Trail & Transit

Ansley Golf 
CoursePiedmont 

Park

Ansley Mall

Piedmont 
HospitalPeachtree St

MARTA Red & Gold Lines

Path 400 Trail

Atlanta 
Memorial 

Park

PIEDMONT RD & PEACHTREE CREEK



Bankhead 
MARTA
Station

Maddox 
Park

Proposed 
Proctor 

Park

Atlanta City 
Design Nature 
Intersection

Atlanta City 
Design Nature 
Intersection

Proposed 
Atlanta 
BeltLine 

Trail

Proposed 
Proctor 

Creek Trail

PROPOSED QUARRY YARDS 
DEVELOPMENT

Proposed 
Westside 

TrailProctor 
Creek Trail

Atlanta City 
Design Nature 
Intersection

Proposed 
Woodson Park 

Academy

Atlanta 
City Design 
Hashtag BRT

GROVE PARK

KNIGHT PARK / 
HOWELL STATION

BANKHEAD

DL HOLLOWELL PKWY & PROCTOR CREEK
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THIS BUILDS ON THE GREAT WORK WE’RE ALREADY DOING
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Designing for 
Affordability



In doing all of this great work, we want 
to make sure Atlanta stays inclusive. That 

means meeting the challenge of dealing with 
affordability - particularly housing - head on. 
This will become an increasing focus of our 

work in the coming year.



A CITY BY DESIGN:HOUSING
THE EQUITABLE NEEDS ASSESSMENT REMIX

OUR WORK IN AFFORDABILITY STARTS BY UNDERSTANDING OUR SPECIFIC NEEDS
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DATA

THIS ASSESSMENT HELPS US BUILD A MORE TARGETED STRATEGY
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Next Steps 

COMPLETE OUR BUILDING

Finalize our GIS content and
framework May 2019

STORY MAP LAUNCH 

Early Summer 2019 

FALL COLLATERAL 

Reproduce elements of the story map
in static collateral 

COMMUNITY ENGAGEMENT

Start to socialize the collateral and get
feedback on the process, story map
and collateral. Plan for policy
interventions. 

THE NEEDS ASSESSMENT IS WRAPPING UP & GUIDING OUR OTHER WORK
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WE’VE BEEN WORKING WITH CASCADE HEIGHTS TO DESIGN FOR AFFORDABILITY
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SINGLE FAMILY RANCH

DUPLEX

SINGLE FAMILY COTTAGE

FOURPLEX

ACCESSORY DWELLING UNIT

MULTIPLEX

HERE AFFORDABILITY STARTS WITH UNLOCKING NEW, COMPATIBLE HOUSING TYPES



CITY OF REFUGE  | SITE MAP NORTH
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OUR NEWEST ENGAGEMENT IS WITH THE CITY OF REFUGE
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COR

Boone Campus

Growth

Conservation

Chappell

Proctor Creek

Atlanta BeltLine

Maddox
Park

This is an opportunity to create housing 
that is integrated within communities...

...and align our services
with their intended reach. 



20,000+ people helped 
in 21 years of existence

HOUSING

HEALTH AND 
WELLNESS

YOUTH 
DEVELOPMENT

WORKFORCE 
INNOVATION HUB

Programming
• 80 beds single women
• 36 Hotel-style rooms 

for mothers w/ children

• Served 250,000 
Meals in 2017

• 1000’s patients served 
annually with medical, 
dental vision, and 
mental health services

• 14 Single Beds 

2018 Data:
• 289 graduates
• 201 placed into jobs
• $12/hr average ~ $25k/yr
• Lower 25%: $8.50/hr ~ $17,680/yr
• Upper 75%: $30/hr ~ $62,400

2018 Data:
• 398 households served
• 35% of residents were employed
• 30 already employed
• 115 placed into jobs
• $10k/yr employed average

SERVICES PROVIDED BY THE CITY OF REFUGE
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TEMPORARY
SUPPORTIVE

PERMANENT
SUPPORTIVE INDEPENDENT

Eden Village Rooms (32)

Eden Village Beds (80)

House of Cherith Rooms

Mercy Care Beds (14)

Student Units

COR Subsidized Units

Brock Built Subsidized Units

Homeownership Assistance

Legacy Renovation by Sale

COR Market Rate Units

BUILDING AN AFFORDABLE HOUSING PROGRAM
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CANDIDATE HOUSING TYPES TO SUPPORT THE PROGRAM

COHOUSINGMODULAR

INCREMENTALMISSING MIDDLE

3D PRINTEDCOMPACT



104 Trinity Ave SW 
Atlanta, GA 30303

Atlanta 
City Hall

Trinity Ave SW

C
entral Ave SW

W
ashington St SW

Trinity United 
Methodist Church

Government Center 
Parking Deck

Atlanta Public 
Schools

City Plaza 
Apartments

Georgia State 
Capitol

Georgia Plaza 
Park

Shrine of the 
Immaculate 
Conception

Central Presbyterian 
Church

N

WE’RE USING THE SITE ON TRINITY AVE TO CREATE A MODEL DEVELOPMENT
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• Housing Affordability

• Lifestyle Affordability

• Mix of Incomes & Households

• Mixed Use

• Sustainability

• Exceptional Design

• Construction Technique

• Financing Proposal       
City of Atlanta Owned Property Located at 
104 Trinity Avenue SW, Atlanta, Georgia 30303
May 10, 2019

Request for Proposals

THIS MODEL WILL CONSIDER THE FOLLOWING:
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Citywide
Enable the private market

Master Plan
Partner on major development sites

Building
Leverage & develop city assets

THESE PROJECTS SERVE AS THE BASIS FOR OUR NEW HOUSING INNOVATION LAB
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Designing for 
Mobility



We are continuing to provide Atlanta residents 
with a safe and reliable transportation system that 

enhances Atlanta’s environment and economic 
vitality. We’re doing this in creative ways.



OUR MOBILITY WORK BEGINS WITH THE ATLANTA TRANSPORTATION PLAN



THIS INCLUDES AN AMBITIOUS NEW VISION FOR THE WAY WE MOVE AROUND THE CITY
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Micro-Mobility Statistics As of 4/01

• February
• Trips: 310,000+
• Miles: 289,000+
• Maximum Deployed in one 

day: 6,308 

• March
• Trips: 360,000+
• Miles: 370,000+
• Maximum Deployed in one 

day: 5,042

10,500 Devices Permitted

8,000 Devices Launched

$455,600 collected in Permitting Fees

3

Source: Monthly Operator Reports, Office of Mobility Planning

OUR SUPPORT OF MICRO-MOBILITY HELPS US ACHIEVE THIS VISION
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Average Day for Micro-Mobility in Atlanta

• Average Trips/Day: 11,534

• Average Miles/Trip: 1.0 miles

• Average Trips/Device: 2.9 Trips

• Average Minutes per Trip: 15.4 minutes

• Average Cost per Trip: $3.06

• Average Cost per MARTA Trip: $2.50 or less

4

Source: Monthly Operator Reports, Office of Mobility Planning

Source: Monthly Operator Reports, Office of Mobility Planning

Source: Monthly Operator Reports, Office of Mobility Planning

OUR SUPPORT OF MICRO-MOBILITY HELPS US ACHIEVE THIS VISION
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#ScootSmart Campaign

5

Follow the Department of City Planning’s social media this summer to see 
information on scooters and e-bikes and tips for how to park and ride safely. 

Check out our kick off video to get started! 

OUR SUPPORT OF MICRO-MOBILITY HELPS US ACHIEVE THIS VISION
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REIMAGINE GREENBRIAR
LCI Major Plan Update
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CITY 

DESIGN

ATLANTA’S 
TRANSPORTATION 

PLAN

REIMAGINE 
GREENBRIAR LIVABLE 
CENTERS INITIATIVE 
MAJOR PLAN UPDATE

GREENBRIAR 
TOWN CENTER 

LCI

REDEVELOPMENT 
PLAN FOR THE 
CAMPBELLTON 

ROAD TAD 

CAMPBELLTON-
CASCADE 

CORRIDORS 
REDEVELOPMENT 

PLAN

COMPREHENSIVE 
DEVELOPMENT PLAN

2001

2004

2006

2016

2017

2018

2018

KEY PROJECTS LIKE THE GREENBRIAR MALL LCI PRESENT UNIQUE MOBILITY OPPORTUNITIES
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REIMAGINE GREENBRIAR
LCI Major Plan Update
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 Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics, CNES/Airbus DS, USDA, USGS,
AeroGRID, IGN, and the GIS User CommunityFigure 4.5g: Concept Illustration of Langford Parkway Idea 2

Figure 4.5h: Langford Parkway Idea 3

Campbellton Road 
realigned to connect 
directly into mall 
district

Langford Parkway 
repurposed into a 
surface arterial with 
at-grade intersections

Today’s Campbellton 
and Langford are 
parallel to one another 
for over a half-mile

This idea would restore 
Campbellton as the 
primary thoroughfare 
in the area, creating 
opportunities for green 
space, development, or 
other enhancements.
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NEW IDEAS FOR CONSIDERING LANGFORD PKWY VS. CAMPBELLTON RD
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Designing 
for Economic 
Development



We’re working with both public and private 
partners to improve the lives of residents 
in highly distressed and under-invested 

communities by encouraging investment in 
communities of opportunity.



WE PILOTED A STOREFRONT REDESIGN  PROGRAM IN CASCADE HEIGHTS



WE’RE DOING IT AGAIN IN WEST END
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WE’RE SUPPORTING BY FUNDING IMPROVEMENTS AND ASSISTING IN THE DESIGN



THIS WORK HAS INSPIRED OUR NEW MAIN STREET PROGRAM
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ATLANTA MAIN STREET

WHAT IS MAIN STREET?
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Designing with 
Community



The design of our city is a job for everyone. 
Our goal is to ensure that everything we do is 
as inclusive and approachable as possible. Our 
primary vehicle for doing this is through the 

Atlanta City Studio.



ATLANTA CITY STUDIO
2311 Cascade Rd SW

Atlanta, GA 30311

THE ATLANTA CITY STUDIO’S TWO SUCCESSFUL YEARS IN CASCADE HEIGHTS...



Design Over Donuts

Atlanta Streets Alive Cascade Bus Canopy Broad Street Plaza

...SHOWED EXACTLY HOW THIS WORK CAN BE APPROACHABLE & COLLABORATIVE



WE WERE RECOGNIZED BY THE CENTER FOR CIVIC INNOVATION



ATLANTA CITY STUDIO
99 Broad St SW

Atlanta, GA 30303
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NEXT WE’LL DO THIS IN SOUTH DOWNTOWN



COME SEE US AT OUR NEW LOCATION NEAR THE END OF THE SUMMER

ATLANTA CITY STUDIO
99 Broad St SW

Atlanta, GA 30303
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FY2020 BUDGET PROPOSAL



PROPOSED FY2020 DCP BUDGET

EXPENDITURES & 
APPROPRIATIONS

FY19 ADOPTED 
BUDGET

FY20 PROPOSED
BUDGET

Personnel $18,677,060 $18,126,863

Purchased / Contracted Services $3,972,327 $3,467,375

Supplies $404,795 $398,931

Capital Outlays $0 $0

Interfund / Interdepartmental Charges $157,235 $157,235

Other Costs $317,655 $356,000

TOTAL PERSONNEL & OTHER EXPENSES $23,529.072 $22,506,404

BY EXPENSE TYPE

81%

15%

2%
<1%

Distribution of DCP FY2020
Proposed Budget by Expense Type

2%
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DCP SUMMARY 
BY OFFICE

FY19 ADOPTED
BUDGET

FY20 PROPOSED
BUDGET

Office of the Commissioner $3,125,652 $2,950,377

Office of Buildings $12,687,101 $13,033,354

Office of Zoning & 
Development

$3,747,987 $2,625,849

Office of Design $1,352,172 $1,280,667

Office of Mobility Planning $1,425,174 $937,277

Office of Housing & 
Community Development

$1,160,776 $1,073,004

AWDA & Code Enforcement $30,210 $605,876

TOTAL EXPENSES $23,529,072 $22,506,404

PROPOSED FY2020 DCP BUDGET
BY OFFICE

13%

58%

12%

4%
5%

Distribution of DCP FY2020
Proposed Budget by Office

3%

6%
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KEY PERSONNEL STATISTICS

50 Personnel Actions

• 33 New Hires

• 17 Promotions

PERSONNEL
BY FUND

TOTAL
FTE

General Fund 234

Grant Fund 19

Trust Fund 12

TOTAL PERSONNEL 265
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DCP TRUST FUNDS & GRANT FUNDS

FUND TYPE TRUST FUNDS GRANT FUNDS

Fund Balance $11,752,222* $7,147,007*

Principal Objectives
(On-going Initiatives)

• Westside Future Fund

• Tree removal protection

• Streetscape improvement  
and maintenance

• Technology Fund

• 2020 Census

• CDBG and HOME Investment 
Partnership funds

• Affordable housing 
development and 
rehabilitation

• Homebuyer down payment 
assistance

• Section 8 annual contributions

• Small business loans & micro-
enterprise support

*These fund balances reflect what is shown in the FY2020 Budget Book.
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PERMITTING COMMITTED FUND BALANCE

PROJECT LIST FY2017 FY2018 FY2019 FY2020 FY2021
Beginning Balance from Buildings 
Renewal & Extension Fund

$52,218,892 - - - -

Supplemental Services for 
Permitting (Renewal, 17-O-1002)

$4,403,375 $630,204 - - -

Cadastral Mapping Project          
(17-O-1044)

$608,000 - - - -

Technology Upgrades
(17-O-1637)

- $5,000,000 - - -

Permitting Center: Acquisition          
(17-O-1777)

- $10,633,015 - - -

Permitting Center: Build-out - - - - $5,000,000

OOB & OZD City Hall Restack - - $1,000,000 $1,000,000 $2,000,000

Zoning Ordinance Rewrite
(Est. 4 Years)

- - - $1,000,000 -

Vehicle Replacement - - - $54,000 $110,000

PROJECTED BALANCE $47,207,517 $30,944,298 $29,944,298 $27,890,298 $20,780,298

Beginning Balance:     $52,218,892 [$52.2M]

Currently-Planned Expenses:  $31,438,594 [$31.4M]

Balance for Operating Reserve:  $20,780,298 [$20.8M] Resource Allocation for Currently-Planned
Expenses for Permitting Enhancements
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DCP FUNDING SOURCES

FUNDING SOURCE AMOUNT REFERENCE
General Fund $22,506,404 331-333

Committed Fund Balance $29,944,298 In Cash Pool

Capital Finance Fund $18,212,202 457, 460, 462

Grant Funds $7,147,007
516, 518-520, 524-

525, 528-529

Trust Funds $11,752,222 533, 539-540

TOTAL $89,562,133

25%

34%

20%

13%

Distribution of DCP Funding by
Funding Source

8%
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OUR AGENDA FOR FY2020
Exceptionally 
Designed 
Neighborhood       
Citizenship
Develop a neighborhood- 
building mindset and culture 
inside and outside of the 
Department of City Planning

Exceptionally 
Designed  
Customer 
Experience
Provide an excellent 
customer experience for 
those investing in Atlanta’s 
inclusive future

Exceptionally 
Designed Public 
Spaces
Deliver public spaces that will 
inspire Atlanta’s residents and 
guests

Exceptionally 
Designed 
Zoning & Codes
Create simpler codes that 
will make Atlanta more 
affordable while protecting 
its residents

Exceptionally 
Designed  
Mission 

Measurement
Measuring the Atlanta 

Experience & how close 
we are to making Atlanta 
City Design a reality for 

residents
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