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PreTrial Diversion and Deferred Prosecution Program
FY18 vs. FY19 Q1 Comparison

The Office of the City Solicitor utilizes alternative means such as diversion and deferred
prosecution to promote safety and improve efficiencies. This program provides offenders an
alternative to prosecution and possible conviction on traffic and non-traffic cases. This is
accomplished by early screening prior to booking which allows defendants the opportunity to
resolve their cases prior to court. Consequently, the program assists with managing the
footprint in the courthouse and the costs associated with traditional court proceedings, thus
allowing for the more efficient use of court resources on more aggravated offenses.

FY18 Q1 FY19 Q1

* Enrolled approx. 10,000 participants * Enrolled approx. 9,887 participants
* Approx. $1.85M+ fees were assessed * Approx. $1.90M+ fees were assessed
e Approx. $1.57M+ fees were collected * Approx. $1.38M+ fees were collected

The program is on schedule to meet FY19 anticipations.



Code Enforcement Initiatives
FY19 Q1 Update

The Office of the City Solicitor partners with other City departments to initiate pilot programs in
the areas of enforcement, condemnation and civil processes to eliminate blight.

e Scrap Tire Task Force — Conduct annual inspections of retail tire businesses on
Campbellton Rd., Donald Lee Hollowell Pkwy., Bankhead Hwy., and Martin Luther King Jr.
Drive to ensure they dispose of scrap tires in accordance with federal, state and local
laws.

 Civil Process Pilot — Legislation authorizing this new pilot program was passed on
November 13, 2018. Once launched, this program will give Code Enforcement Officers
an alternative to personal service when pursuing properties held by companies or LLCs.
These types of owners have historically been harder to reach than individual property
owners. This civil hearing process simplifies the summons method and allows the court
to enter a default judgment in the case of a defendant who fails to answer to the
summons.

* Code Collaborative Initiative — |s a strategic inter-departmental initiative aimed at
reducing blighted properties in the City.



&\ Law Enforcement Training
7 FY19 Q1 Update

» Writing Effective Citations and Police Reports
» Courtroom Demeanor
» Direct and Cross Examination

» DUl and Ordinances



Community Prosecution Outreach Initiatives
FY19 Q1 Update

TEAM Georgia Safe Driving

We team up with and provide volunteers for TEAM Georgia!!! TEAM Georgia is a safe and sober driving
coalition, which operates designated driver booths at 4 of Atlanta's largest sports and entertainment venues
as well as educational programs. Their goal is to provide the necessary resources through their designated
driver booths to reduce the number of arrests and accidents due to impaired driving.

Westside Summit

Westside Future Fund’s Transform Westside Summit is held on the 1st and 3rd Friday of each month and is
free and open to the public. We send representative to participate in an audience that includes a diverse
group of stakeholders. Longtime neighborhood residents, community and faith leaders, heads of non-profits
and corporate executives come together to share success stories, discuss challenges that currently affect
Westside neighborhoods and support ongoing activities such as Habitat Builds and code enforcement
initiatives.

Real Talk Crime Prevention

The Office of the City Solicitor partnered with the Fulton County Office of the Solicitor-General, the National
Black Prosecutors Association and others to host “Real Talk About the Law.” The “Talk” was delivered to
Atlanta and Fulton County Public Schools’ high school students.

Teen Talk with PALs

The Solicitor’s Office staff mentored young girls from the @Promise Center and Anderson Park
Neighborhood.



) What's to come ..

* Collaborations with Atlanta Public School and Fulton County Public

Schools

. APS DUI and Drug Training
. Real Talk About the Law

*  Age appropriate alcohol and drug education to middle and high school students
. Peer Court
. Safe Driving & Driver Responsibility education to high schools

* Provide training to campus police on alcohol and drug charges

. Georgia State University and The Atlanta University Center Consortium



Community Prosecution Outreach Partners
Working Together For a Safer City

City of Atlanta
Office of Housing and Community
Development

City of Atlanta City of Atlanta
Department of Public Works Mayor’s Office of Constituent

Services



