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Renew Atlanta
Bond Program

Program Overview

e The Renew Atlanta bond program was approved by the voters in March 2015 and serves as the City's first major
investment in above ground infrastructure in more than a decade.

e This $250 million infrastructure improvement program is Atlanta's first step toward resolving an infrastructure
repair backlog of more than $1 billion.

e The strategic use of these general obligation bonds allows the City to make improvements to Atlanta's
infrastructure without raising property taxes.

e There are over 500 projects that fall within various categories under the following two portfolios (per 15-R-3527):
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Horizontal Portfolio (Transportation) Categories: Vertical Portfolio (Facilities) Categories:
e Bridges e Parks and Recreation

e Complete Streets e Public Art

e Roadway Resurfacing e Public Buildings

e Americans with Disabilities Act Compliance e Public Safety

o Traffic Signals, Beacons, and Communication Corridors e Local Council District Projects

e Local Council District Projects
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e TSPLOST Program

Program Overview

Transportation Special Purpose Local Option Sales Tax or TSPLOST:

e In November 2016, voters approved a 0.4 percent sales tax increase on goods bought in the City of Atlanta.

e The program is expected to generate $260 million over a five-year period, which will be leveraged to generate
additional matching funds.

e The program will implement high-priority projects from the Connect Atlanta Plan, the City’s Comprehensive
Transportation Plan, the Atlanta Streetcar System Plan, and Concept3-the Atlanta region’s transit plan.

Recommended Purpose/Project Types (per 16-R-3712):

o Atlanta BeltLine / Multi-use Trails e Street, Capacity, and Vehicular Improvement
e Complete Streets e Signal Coordination

e Multi-use Trails e Project Scoping and Engineering Studies

e Sidewalks and Streetscapes e Relay Bike Share

e Neighborhood Greenways e Partnerships and Matching Funding




RENEW ATLANTA BOND PROGRAM - PROJECT HIGHLIGHTS
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Martin Luther King Jr. Recreation & Aquatic Cntr Atlanta Fire Rescue Station 1 Renovation Lake Claire Park Upgrades Tower of Time Art Restoration
(Completed) (Completed) (Completed) (Completed)

Courtland Streét Bﬁridg“e’ Southside Industrial Parkway Resurfacing North Avenue Smart Corridor
(Completed) (Completed) (Phase 1 Completed; Phase 2 Underway) (Completed)




TSPLOST PROGRAM - PROJECT HIGHLIGHTS
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Proctor Creek Greenway Campbellton Road Smart Transit Corridor

(Completed) (Concept Design) (Completed)




$227,000,000+ dollars committed to active projects
632 signals now communicating with Atlanta & GDOT
513 active or completed projects

Renew Atlanta Bond /TSPLOST

Accomplishments To Date

17 art pieces restored
8 fire stations renovated
5 bridges completed or underway

400 miles of paved roadway underway 3 complete street projects under construction
200 security cameras installed 2 multi-use trails completed
69 signal intersections improved 1 complete street project completed

¥

30 miles of bike lanes installed

21 facilities renovated

Organizational Milestones
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1 VIC CCTV wall installed
1 recreation & aquatic center completed
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Challenges
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Estimates

Priority Funding




Despite substantial progress, the combined Renew Atlanta Bond/
TSPLOST program faces five key challenges

Q Current project costs are significantly higher than the original conceptual estimates developed at the

program'’s inception - the combined project list is estimated at $940M despite only $530M in
anticipated funding.

1
Construction costs have increased by 20% to 30% across various construction types since 2015.

Project scopes have expanded and evolved over time and new projects have been added to the
list based on stakeholder engagement.
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No formal project prioritization was included in either program’s legislation to drive timing or
criticality in the event of a funding shortfall.

The program's $260M TSPLOST revenue projection is significantly lower than the maximum amount

($380M) of net proceeds to be collected and allocated under the initial project list, resultingina $120
million funding variance at the inception of the program.
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Note 1: Per Tuner Construction Cost index, ENR, and GDOT




Renew Atlanta Bond/TSPLOST Progam Summary:

$530M ($250M Bond, $260M TSPLOST, $20M Funding Partners) in funding to complete $940M in projects

PROJECT
VALUE PROJECT STATUS O\ The program estimate is nearly twice the available funding due to
Estimates changes in projected construction costs and expanded project
$55M [ Completed scopes.
$94M [ Construction Underway If the original project list was $530M, we would still be
Cost $130M short due to rising design and construction costs.

$446M | Planning and Development
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Scope expanded on projects due to limited definition in the project list.

$345M [ Inactive

$940M $940M
$410M

Scope
A Multiple project categories with no pre-determined spend allocation.
No project prioritization.

Priority

$530M

Funding Gap ' The original TSPLOST project list was estimated at $380M.

The total projected sales tax revenue collection is $260M.

: : Funding
Funding Program Estimate




Opportunity
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Solution: A Pathway Forward

Capture opportunities, prioritize, and plan for uncertainty

Prioritization Factors

I'dl Capture opportunities to increase
L1 funding (e.g., bond premium, matching e Mobility Impacts based on ATP goals

funds) e Equity and Access

. Prioritize the remaining projects to * Current Project Status/Phase

effectively utilize program funds e Ability to Leverage External Funds

o Stakeholder Input and Feeback

— | Planfor uncertainty by creating

=——| prioritized project lists for anticipated y gounc” SIS TN MEmEns &t
. 5.6M per district
(o)
TSPLOST revenlue collections of 85%, « ABI funding will be kept at full amount
95%, and 100% in line with legal obligations

Note 1: Based on the Atlanta Transportation Plan (ATP) goals including safety, mobility, and affordability.



Leveraging Funding Partnerships & Opportunities

Additional Funding Sources ;
i

Georgia Department of Transport

ation
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$20M received from our funding partners to date marta < * | A lﬁp
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Central Atlanta Progress
Administration Alliance i i

Over $80M additional funds identified to include (1 T mm————
o
] PATH

$7-10M in remaining Bond premium
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BUCKHEAD improvement district
Commun ity Improvemen t District

‘ U.S. Department of Transportation

Federal Highway

(O/Administroﬁon




What will the stakeholder engagement process look like?

November Nov-December December January February February/March

Key Internal & Public Public Public

Presentation to Enoagement Final
Transportation ) External Engagement Engage.ment } |5| gt. ) Prioritized
Committee Stakeholder Meetings Meetings eetings Project List

Round 3

Meetings Round 1 Round 2

Online Public Comment form will be available throughout the process.



Key Stakeholder Engagement

Stakeholder engagement meetings with key internal and external stakeholders
to discuss guiding principles to be used to develop a prioritized project list.

Internal Stakeholders External Stakeholders

e Atlanta Regional Commission

o Atlanta Committee for Progress

o Atlanta BeltLine Incorporated

e Bicycle advocacy groups (ABC)

o« Community Improvement Districts/Alliances
e General Public

e Atlanta City Council

e Atlanta Information Management

e Department of City Planning Office of Mobility

e Department of Enterprise & Asset Management
e Department of Parks and Recreation

e Department of Procurement

« Department of Watershed Management | e Georgia Department of Transportation
« Department of Public Works e Infrastructure Stakeholder Committee
 Mayor’s Cabinet  MARTA

« Office of Contract Compliance e PATH Foundation

o Office of Cultural Affairs « PEDS

o Office of Resilience




Path Moving Forward

Key Milestones Ahead &=—3
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Publish a Project Status Snapshot Report that articulates the current status of each project (i.e., Completed, Under
Construction, Programming and Development, or Inactive)

Engage stakeholders (i.e., Council members, community, public partners, etc.)

Re-baseline the program (i.e., revise project scopes, estimates and schedules)

Establish periodic review of re-baselined priorities against actual revenues with cash flow analysis

Implement new project management and reporting system (currently in process)

Enhance our capital project procedural framework to help anticipate and mitigate
program uncertainties

Publish user-friendly reports for project transparency and accountability



Stay Engaged

ABOUT PROJECTS CONTACT
NEWS EVENTS DOWNLOADS FEEDBACK TESTIMONIALS FAQs

Bond Program Highlights RENEW ATLANTA
PROJECTS

Atlanta voters overwhelmingly supported the Renew Atlanta

infrastructure bond in a special election on March 17, 2015. More than -ﬁ E

eight in ten voters approved two ballot questions to autherize repairs,

improvements and upgrades to transportation and municipal facilities
. Y é\ 3 W e e w O C O
Because of its strong credit rating, the City of Atlanta was able to fund ‘}(‘ =] & L ®

the $250 million in bonds at historically-low interest rates.
A Message from the Mayor MUNICIPAL FACILITIES

As your Mayor, T have made it a

TSPLOST Highlights u ’ Y Y ) ®

priority to confinue our eitical On November 8, 2016, Atlanta voters approved two ballot referenda ﬁ Q‘&

up dates to the City of Aflanta’s authorizing investment in transit and transportation infrastructure

infrastructure. T]l’l'ouﬂh the Renew through a special purpose local option sales tax for transportation —
3 8 ﬁ

TSPLOST. This TSPLOST will generate approximately $300 million

over a five-year period to fund significant and expansive

Atlanta infrastructure bond, we are

investing $250 million — the single
transportation projects citywide. The Metropolitan Atlanta Rapid TSPLOST PROJECTS

investment in modern fimes — to Transit Authority (MARTA), also passed a half-penny sales tax for
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improve the look, feel and experience transit expansion and enhancements in the City of Atlanta. 3 S

of our City. More > The City of Atlanta and MARTA will now implement high priority projects J‘ h
[ j

most significant infrastructure

from the Connect Atlanta Plan, the City’s comprehensive transportation
H

®) RENEWAT... plan, the Atlanta Streetcar System Plan, and Concept3, the Atlanta

region’s transit plan, and more than a dozen neighborhood and

RENEW
ATLANTA BOND | ) ’ - community plans that have been adopted in the last six years.
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https://renewatlantabond.com/rebaselining/

Questions and Discussion
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