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PreTrial Diversion and Deferred Prosecution Program
FY18 Q4 Update

The Office of the City Solicitor utilizes alternative prosecution means such as diversion and
deferred prosecution to promote safety and improve efficiencies. This program provides
offenders an alternative to prosecution and possible conviction on traffic and non-traffic
cases. This is accomplished by early screening prior to booking which allows defendants the
opportunity to resolve their cases prior to court. In addition, the program assists with
managing the footprint in the court and the costs associated with traditional court
proceedings, thus allowing for the efficient use of resources on more serious offenses.

Key Program Accomplishments

(as of the end of June 30, 2018)

* Enrolled approx. 34,900 participants.

* Approx. $6.27M fees were assessed

* Approx. $5.44M fees were collected

* Educated 1,600+ defendants on safe driving and driver’s responsibilities
* Realized approx. 97% of the FY18 anticipation

In spite of the cyber attack (April-June), during that period the program enrolled 6,800+ defendants into
the program and assessed $1.4M+ in fees.



€S2 Code Enforcement Update
=/ FY18 Q4 Update

The Office of the City Solicitor prosecutes all code enforcement cases brought
before Atlanta Municipal Court. These cases include housing and commercial
codes, dumping, signs in the right of way, fire code violations, permitting and
licensing and environmental cases. In FY18, the Court’s case management
system shows, approximately:

e 11,900+ code violation hearings were held in court
* 48% resulted in guilty, fined, etc.
* 25% resulted in dismissals due to compliance, negotiation, etc.

Sources: Pioneer Benchmark Data Request



, Code Enforcement Update — Water Theft Cases
"/ FY18 Q4 Update

Water Theft Cases

Prior to FY18, The Office of the City Solicitor prosecuted over 350 water theft
cases. Watershed Management’s Office of Safety and Security Emergency
Management Investigation Unit (OSSEM) and the Office of Finance Collection
Division (OFA) have collaborated on an administrative recovery process to
address the non-payment of water usage. These efforts have resulted in
OSSEM’s collection recovery on 3865 accounts which net $1.33M+. Moving
forward the Office of the City Solicitor will support Watershed Management’s
collections efforts by expanding to other account types.



@73 Code Enforcement Initiatives
N FY18 Q4 Update

The Office of the City Solicitor partners with other City departments to initiate pilot programs in
the areas of enforcement, condemnation and civil processes to eliminate blight.

e Scrap Tire Task Force — Conduct annual inspections of retail tire businesses to
ensure they dispose of scrap tires in accordance to state and local laws

* Blight Condemnation — This process is a new tool to eliminate blighted
properties in the City

* Civil Process Pilot — Goal is to utilize the civil process to bring companies and
LLCs into code compliance

* Problem Properties Initiative — Is 120 day strategic inter-departmental
initiative aimed at reducing blighted properties in the City

* Inrem —There were 126 demolition orders issued and 79 demolition
executed



Community Prosecution Outreach Initiatives
FY18 Q4 Update

= June’s Day of Service

= Hands-free Georgia Law Education

i,
ATLANTA CITIZ
ACRBg:

= Back to School Bookbag Give-away with Councilmember
Joyce Shepherd

= Back to School Bookbag Give-away with Councilmember
Andrea L. Boone (Upcoming August 18)

= National Nite Out




27 What’s to Come

** Code Enforcement Academy

¢ Collaborations with Atlanta Public School:
-Provide training to campus police staff on alcohol and drug
charges
-Conduct age appropriate alcohol and drug education to
middle and high school students
‘Implement Peer Court
-Expand Safe Driving & Driver Responsibility Education to
high schools

¢ Enhance the Police Academy recruit and in-service training



Community Prosecution Outreach Partners
Working Together For a Safer City

City of Atlanta
Office of Housing and Community
Development

City of Atlanta City of Atlanta
Department of Public Works Mayor’s Office of Constituent

Services



