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MISSION
To provide a safe and secure correctional
environment and enhance public safety through
partnerships with the community and law
enforcement.

VISION
The City of Atlanta Department of Corrections’ vision 
is to protect the public while striving for excellence 
through exemplary customer service and promoting 
community involvement.

Atlanta City Detention Center Atlanta Municipal Court Detention Grady Detention



Departmental Overview

Functions and responsibilities
• Summary of Operations

o The department’s mission is carried out by professional and dedicated employees whose
responsibilities include transporting, managing and counseling offenders, while also providing
medical care for hundreds of detainees processed into the facility from all law enforcement
agencies in the Atlanta metropolitan area, Municipal Court and Grady Detention. In an effort to
increase youth awareness about the importance of making quality life decisions, staff provides tours
of the facility to at-risk youth.

• Core Functions
o To perform duties in a fair, honest and respectful manner.
o To embrace service thereby ensuring all members contribute to the department’s success.
o To ensure all communications are consistent, factual and are disseminated within all levels of the 

organization as well as to all stakeholders.
o To maintain team-work through cooperation and commitment of all employees, enhancing 

accountability as we work toward our shared goals

• Departmental Jurisdiction
o Individuals arrested within city limits by the Atlanta Police Department (APD) in Zones 1-6 

Key departmental officers
• Patrick “Pat” Labat, Chief
• Vance Williams, Assistant Chief
• Amanda Pritchett, Deputy Chief



Departmental Overview

Divisions
• Office of the Chief

o Responsible for the overall operation and direction of
the Atlanta City Detention Center.

o Oversees the agency’s accreditation, internal
investigations, inspections, information technology,
media/community relations and FOR Atlanta Stats.

• Detention Services 
o Responsible for the security and care of those persons 

arrested for crimes in the City, awaiting pretrial court 
proceedings or trial, and those persons convicted of 
ordinance and misdemeanor offenses who are 
sentenced to serve time.

o Manages the custody of prisoners during proceedings in 
the respective courts and during visits or stays in health 
facilities.

o Responsible for boarding federal and state inmates 
awaiting pretrial court proceedings, trial or sentencing in 
other jurisdictions.

• Administrative Services
o Responsible for administrative and support services 

including procurement, institutional food services, stores 
management, records management, budget and 
accounting, payroll, personnel records and inmate 
services.

342 Total FTEs

267 Sworn personnel

67 Civilian personnel

Vacancy rate = 0.95%
9 Current vacancies



Inmate Work Detail

SUMMARY OF TRASH COLLECTED
July 8, 2018

TRASH COLLECTED
BAGS 440,687 
LBS 9,695,114 
GARBAGE TRUCKS 313

TIRES 68,478 

NUMBER OF STREETS 29,696 

TOTAL ESTIMATED VALUE $    1,608,364.21 



INMATE DETAIL BY DISTRICT

District Council Member Occurrences
District 1 Carla Smith 137
District 2 Amir Farokhi 384
District 3 Ivory Lee Young, Jr. 63
District 4 Cleta Winslow 385
District 5 Natalyn Archibong 41
District 6 Jennifer Ide 28
District 7 Howard Shook 11
District 8 J.P. Matzigkeit 12
District 9 Dustin Hillis 79
District 10 Andrea L. Boone 86
District 11 Marci Collier Overstreet 51
District 12 Joyce Sheperd 98



• As of July 9, 2018
– Total Incarcerations: 6,092
– Signature Bond Ineligible: 4,284

• Ineligible Charges: 2,197
• Ineligible DV‐NSB: 2,087

– Signature Bonds: 2,163
– Total releases: 5,957

Elimination of Cash Bonds



Preparing Adult Offenders to Transition through 
Training and Therapy (PAT³) 

• The City of Atlanta Department of Corrections
(DOC), in partnership with the Atlanta Department
of Watershed Management (DWM) and the Georgia
Department of Corrections (GDC) recently launched
a new reentry program, Preparing Adult Offenders
to Transition through Training and Therapy (PAT³).

• Formal announcement via press conference with
Mayor Bottoms took place on April 9, 2018.

• There are currently 17 participants in PAT³ ‐ seven
are actively working for DWM and 10 are in the
training phase of the program facilitated by the
Urban League of Greater Atlanta.

• The first PAT³ participant was released from
incarceration on July 9, 2018, as a full‐time City
employee with benefits and more than $7K in wages
earned since March 22, 2018.

Shaun Harris exits the Atlanta City Detention Center 
on July 9, 2018, as a free man employed with the 
Department of Watershed Management.  Mr. Harris 
is the first PAT³ resident released from incarceration 
after serving more than four years in prison.  



Preparing Adult Offenders to Transition through Training and Therapy  (PAT³) 
Press Conference – April 9, 2018

Chief Labat speaks at press 
conference.

GDC Commissioner Gregory 
Dozier speaks.

PAT³ residents pictured with Mayor Bottoms 
and program partners.



2018 Love Our City 
Community Improvement Campaign

Total Requests:
• 220

Requested Thru:
• DOCcleanup@atlantaga.gov ‐ 169
• ATL311 ‐ 12
• Called In ‐ 39

Completed Requests:
• 220 = 100%
(started Feb. 14th, completed June 13th)



Types of Request: Requests by District:

Graffiti – 10 District 1 ‐ 8
De‐litter – 156 District 2 ‐ 14
Illegal Tire Dumping – 8 District 3 ‐ 28
Homeless Encampments – 16 District 4 ‐ 37
Secure Vacant Property – 5 District 5 ‐ 12
Special Request – 5 District 6 ‐ 5
Overgrowth – 20 District 7 ‐ 13

District 8 ‐ 3
District 9 ‐ 22
District 10 ‐ 45
District 11 ‐ 14
District 12 ‐ 19

2018 Love Our City 
Community Improvement Campaign



2018 Georgia Jail Association Summer Training Conference

• As Georgia Jail Association (GJA) President, Chief Labat served as conference chair of the 31st
annual summer conference hosted at the Lake Blackshear Resort in Cordele, Georgia.

• Conference featured P.O.ST. credit training sessions; a vendor tradeshow, an awards banquet 
and multiple networking opportunities for attendees.

• Assistant Chief Vance Williams received GJA’s Detention Supervisor of the Year Award and 
Major Natasha Johnson received the President’s Award.

• The conference was covered by local television and print media.

• Conference received unprecedented support from elected officials including attendance by 
State Rep. Buddy Harden and Crisp County Sheriff Billy Hancock.

• Following the conference,  Chief Labat assumed the role of Immediate Past President and 
Capt. Byron LeCounte is the First Vice President.



2018 Georgia Jail Association Summer Training Conference

Welcome to GJA! Rep. Buddy Harden with Chief Labat Chief Labat interviewed about conference

Remembering fallen officers Chief Labat & Sheriff Hancock Chief Labat presents President’s 
Award to Major N. Johnson



Events 

Internal
• Department of Corrections Employee Town 

Hall Meeting – June 28

External
• Love Our City Community Improvement Campaign 

– requests completed on June 13

• Public Safety in the Park at Old Fourth Ward Park 
– June 16

• Press conference with Mayor Bottoms 
announcing executive order regarding ICE 
detainees at ACDC – June 21

• Mayor’s Back‐to‐School event at William Walker 
Recreation Center – July 14

• Burgers and Backpacks with Vertical Church – July 
21

• Public Safety in the Park at Mozley Park – August 
25

DOC volunteers paint faces at Public 
Safety in the Park event.

Chief Labat addresses staff concerns at 
employee town hall meeting.



Questions ?

Chief Patrick “Pat” Labat
Atlanta Department of Corrections


