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City of Atlanta & Atlanta Fire Rescue Department
Combined Vision

City Council’s Goals &
Objectives

Review salary, benefits and other
compensation for AFRD

Research & implement methods to
address open/vacant and blighted
structures

Review any audit findings of AFRD EMS
supplies

AFRD Facilities assessment
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Atlanta Fire Rescue Department’s Goals &
Objectives

Provide members and employees with a
safe and functional work environments

Increase and maintain high stakeholder
confidence

Maintain Class 1 ISO Rating and CPSE
Accredited Status



AFRD: Recent Key Accomplishments

* Preparing to retain Class 1 Insurance Services Office (ISO) Rating; reassessment in CY19

* Preparing to retain Center for Public Safety Excellence (CPSE) Accreditation in FY15; next
site visit in FY19

* Improved turnout times city-wide

* Maintained pay enhancement strategies for Firefighter, Sergeant, Lieutenant, and Captain
ranks

* Sustained Firefighter Health & Wellness Program

* Negotiated Intergovernmental Agreements (IGA) with the City of South Fulton and DeKalb
County Fire Departments to provide coverage in annexed areas

* Began major renovation at Station 3

* Completed equipment and facility enhancements as a part of the AFRD Occupational
Cancer Prevention Initiative

* Worked collaboratively with various city departments and city council to increase recruit
pay to $40,000, to remain competitive to neighboring markets
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Three Top Organizational Priorities

1. Leading through an Organizational Change

2. Staffing Shortages and Potential Strategies

O Civilianizing Fire Inspections Section

O Streamlining operations to better support core
functions

0 Implementing Scheduled Overtime for all sworn
members

O Supplementing staffing in Background and
Recruitment Section

Facility Enhancements

New Public Safety Training Center

Fire Stations: 1, 22, 31, 36, 3 Airport Station: 40
Recommission Paramedic Engine 7
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Priority: Leading through an Organizational Change

* Evaluation and selection of leadership team
* Routine meetings with all organizational leaders- sworn and civilian

* Clearly communicated leadership expectations and vision
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AFRD Organizational Chart

Atlanta Fire Rescue Department
Organization Chart
Departmental Overview Level

Fire Chief
I

Fiscal & Administrative

st -
1 Deputy Chief Executive (New Position)

Fire Chief’s Liaison

Executive Assistant

Deputy Chief Technical
Services Division

Business Manager- General g
Human Resources Manager

Deputy Chief Airport Fire Deputy Chief Emergency
Division Medical Services

am Deputy Chief Support Services
Division

Homeland Security Officer



Priority: Staffing Shortages and Potential Strategies

Separation Detail
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3 15 20 33 71
4 22 26 23 75
1 11 50 21 1 84
15 49 27 91
1 10 36 27 1 75
15 28 50 93
9 88 209 181 2 489
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Priority: Staffing Shortages and Potential Strategies

STAFFING GOALS

(0}
(0}

(0]
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Goals support AFRD accredited status and ISO Rating
Four (4) members maintained on each Engine at a
90% rate or more

Maintain 191 firefighters minimum staffing for City
operations

Maintain 61 firefighters for minimum staffing for
Airport Operations

IMPLEMENTED STRATEGIES

O Reallocated sworn members to Field Operations by:

* Closed the EMS Clinic at City Hall
* Began civilianizing the Fire Inspections
Section

Scheduled overtime for all sworn members
Added second assignment pay code for chief officers

AFRD Recapture Program allows the re-hiring of
retired members to augment staffing
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ATTRITION

O Recruitment, retention, and
retirements have all contributed to
VS- attrition
0 Competitive salaries and pay
enhancements were implemented in
FY17 and FY18 to impact attrition
and staffing

PRE-IMPLEMENTATION STRATEGIES

O AFRD Delayed Entry Program targets
recruitment of rising high school seniors

0 AFRD collaborating intensively with the
Department of Human Resources to
discover innovative recruitment and
marketing efforts (Phoenix Team)



Priority: Facility Enhancements- In Progress

Current Facility Assessment —
AFRD Station 1

Renovations began on June 18

Currently operating from Fire
Station 7 during renovations

Targeted renovation completion
date August 20, 2018

AFRD Station 1
71 Elliot Street SW
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Priority: Facility Enhancements- In Progress

Current Facility Assessment —
AFRD Station 7

Reopened in FY17

|

* Currently housing Engine 1 and
Shift Commanders Office

- . Engine has been identified that
will fit with the current station
design in place

~ * Engine will be placed in-service
in September 2018

AFRD Station 7
535 W. Whitehall St. SW
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Priority: Facility Enhancements- In Progress

Current Facility Assessment —
AFRD Airport Station 40

Original structure built in 1975

* Groundbreaking in December
2017 for new facility

* All shifts have been moved into
the Temporary Housing Units

* Estimated completion date April
2019

AFRD Airport Station 40
Hartsfield-Jackson Atlanta International Airport
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Priority: Facility Enhancements- In Progress

Current Facility Assessment —
AFRD Training Facility

AFRD Training Center
407 Ashwood Avenue
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Recruit onboarding and training
are limited due to classroom
capacity and limited technology
capabilities

Physical repairs needed include
new roof, repaired/upgraded
plumbing, mold removal, and
enhancements related to the
AFRD Occupational Cancer
Prevention Initiative

Programming requirements and
conceptual drawings completed
and submitted to APD
Foundation
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Priority: Facility Enhancements- In Progress

Current Facility Assessment —
Fire Station 3

* Under construction, roof
installation within the next
30 days

* On target for occupancy in
November 2018

* New construction will help
serve the community in
District 7 as expansion
continues

AFRD Fire Station 3
721 Phipps Blvd NE
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Priority: Facility Enhancements- In Progress

Current Facility Assessment —

Fire Station 36

W"‘j'\:“‘:"‘w"‘"\:;_ Ea * New station construction and
N\ . R addition to AFRD facility

inventory

* In design phase, next steps
include developing
construction documents and
construction bid solicitation

AFRD Fire Station 36
New Address: Intersection of Fairburn Road &
Arlington School Road
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Priority: Facility Enhancements- In Progress

AFRD Fire Station 22
817 Hollywood Road NE
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Current Facility Assessment —
Fire Station 22

Existing Station constructed
in 1938 and consistent with
residential design standards

Current layout is grossly
insufficient for present and
future use in the community
response area

New site purchase
completed

Design documents currently

being updated to ensure
current code compliance
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Priority: Facility Enhancements- In Progress

Current Facility Assessment —
Fire Station 31

* Existing construction built in
1957

* Land purchase in legislative
process

* Conceptual and schematic
design is in progress

* Renovations would replace
the garage exhaust system,
ADA upgrades, kitchen

AFRD Fire Station 31 upgrades and roof repairs
2406 Fairburn Road SW
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Questions?
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