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PA D R E F E R R A L USE PROBABLE CAUSE TO DIVERT

A police officer with probable cause to arrest an

P R O C E S S individual offers pre-arrest diversion, because the
activity is related to drug addiction, mental illness,

or extreme poverty.

PROVIDE ON-CALL SUPPORT
Within 30 minutes of a referral, A PAD Care

Navigator arrives at the scene in a mobile unit to
conduct an intake inferview.

The mobile Care Navigation
team is currently available
during these referral hours:

MEET BASIC NEEDS

If the individual is accepted into PAD, the Care
Navigator will work with them fo meet any
immediate basic needs.

TUESDAY  8AM-2PM
WEDNESDAY 8AM -2PM
THURSDAY 3PM-gPM
FRIDAY/SAT 7PM - 5AM

PROVIDE COORDINATED SERVICES

PAD Care Navigators connect PAD participants o

culturally competent housing options, mental health

treatment, drug treatment, job training, and moare,
for as long as they choose to be in the program.




11 participants diverted
from Fulton County Jail

13 participants diverted
from Atlanta City
Detention Center

PAD PARTICIPANTS TO DATE

Criminal Trespass

Loitering

Panhandling
Pedestrian in roadway
Solicitation

Drinking in public
Urban camping
Unauthorized person in
vehicle

Littering

Disorderly conduct

19 participants are
chronically homeless,

18 had no identification,

3 diagnosed with chronic
disease,

13 living with mental illness,

8 of whom have co-occurring
substance misuse.

Based on available
information, current PAD
participants were arrested by
the Atlanta Police
Department a total of 64
times since 2015.

Since entering the program,
3 participants have been re-
arrested and since released.




CARE NAVIGATION SERVICES PROVIDED

INITIAL INTAKE: All participants provided meal at

intake and follow-up appointment scheduled

SHELTER:

» 18 participants placed in emergency hotel stay
» 2 participants placed at an emergency shelter

LINKAGE TO CARE: All active participants

have received linkage to service providers for
identification, mental health/substance use, or
workforce training services

ONGOING CASE MANAGEMENT:
Weekly contact and relationship-building
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ATLANTA POLICE DEPARTMENT ARRESTS
PAD PILOT AREA, 2014-2016

Arrests by Month, 2014-2016
« Nearly 4,500 relevant

600
arrests/year, 500 :
370/month on average 200 Z/ N - A .
N
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« Slightly more arrests
in the Jul-Sep quarter
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COST IMPACT ANALYSIS (2014-2016)

e 40% of the total  15% of the total e 100 top offenders (only
bookings bookings PAD-related charges)
had average of 2.5
arrests and 108 days in
custody over 3 years

e Diverting from jail could
save as much as
$400,000/year in jail
costs

e 63% of the total custody  17% of the total custody
days days




Hire a second
care navigation
team

Increase
diversion hours
to minimum of

40 hours/week

Train other law
enforcement
agencies

DEEPENING OUR IMPACT INTHE CITY CORE

Two mobile
teams for high
volume times

Community and
officer outreach
& education

Establish
protocol for
direct diversions




THE NEXT SIXMONTHS: PATHTO SUCCESS

April 24, 2018:

24 individuals
diverted into services

55 APD officers
trained

June 30, 2018:

Divert 4o individuals

75 APD officers
trained

Pilot Year Two (Oct
2018 — Oct 2019):

October 1, 2018: Divert 125 individuals

Divert 75 individuals MOUs with other

ti i
150 APD and partner arresting agencies

agency officers
trained
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