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Crime Rates

8%
Part I Crime

2016 vs 2017

Robbery

Homicide

Assault

Auto Theft

Larceny

Rape

Burglary

1,915 1,421

111 80

2,173 2,031

3,834 3,200

16,452 16,278

136 282

4.378 3,402

-32%

-29%

-3%

-17%

-1%

107%

-22%

2016 2017

Razor focus on 
violent crime 

abatement

Precise and 
intuitive

positioning

Crime fighting 
technology

implementation

Targeting of 
recidivists and 
their networks

Outcome 
focused

operational plans

Enablers

Note recent changes to FBI rape definition.



Atlanta’s criminal street 
gangs are comprised 
primarily of males
between the ages of 17 
and 31.

Narcotics 
trafficking 

remains central 
to adult gang 

criminal 
conduct.

13 to 16 year olds 
constitute the majority 
of juvenile gang 
members.

At the direction of 
adult leadership, 

juvenile gang 
members focus 
their efforts on 

property crimes, 
auto thefts, and 

carjackings.

The Criminal Street Gang Landscape

22-26 year olds form 
leadership ranks.

• Down for Whatever

• Money Team / Simpset

• Fastlife

Atlanta’s Most Active Gangs



Video Integration Center

Camera Density & Sources

56%

25%

15%

CoA

PPP

Academia

• Corrections
• OEAM
• Airport
• Watershed
• DPW
• Parks
• AFR

• MARTA
• Mercedes-Benz Stadium
• Midtown Blue
• Beltline

• Georgia Tech
• Georgia State
• APS

Cameras

911

Data

LPR’s & 
Sensors

VIC Integration Capability

10,000+ Public & Private Camera Feeds

4%APD



Beat Reconfiguration 

➢ Historical population changes used 
to forecast changes to service 
demand.

➢ Census data broken down by zip 
code injected into current ‘beat’ 
configuration

➢ Historical workloads correlated to 
forecasted population changes used 
to predict future service delivery 
demand

➢ Significant service demand increase 
forecasted for areas of Zone 2 and 
Zone 6.

➢ Play time-lapse video



Human Resources

34
New Officers Minted

114
2017 2018

YTD

In Training

51
Recruits

2013
2014
2015
2016
2017

Year 100 130 160 190 220

202

124

207

161

105202HIRES

Recruitment Attrition: 2014 - 2017

63%
Resignations

36%
Retirement

6.8%
9.6% 9.4%

7.3%

2014

2015 2016
2017

Year vs Year Rates

Campaigns & Efforts

• Collaboration with CoA Human Resources to streamline background workflows
• Regularly held and well publicized jobs fairs at Public Safety Headquarters
• Remote recruitment campaign extends to military bases, college campuses, civic events, and veteran engagement
• Marketing campaigns delivered through social media, radio, newspapers, and billboards
• Leveraging of PPP relationships (GE, others) to rationalize APD’s recruitment and credentialing business processes
• 79 recruitment events were held in 2017 with intent to increase in 2018


