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Service Delivery & Leadership

Zones & ‘Beats’ - Delivery Territories
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(P nformation Services

Strategy & Special Projects

. Erika Shields
?- Chief of Police
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Support Services

Stacie Gibbs
Deputy Chief

Budget & Fiscal
Recruitment
Training
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Lane Hagin
Deputy Chief

Technology
Crime Analysis
Planning

Key Officers & Operational Divisions
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Tim Quiller
Deputy Chief :

Special Operations;
Community Liaison
Code Enforcement

Field Operations

Jeff Glazier
Deputy Chief 4

Uniformed Patrol
Field Investigations
Night Operations

Contingency Operations
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" Rodney Bryant
= Assistant Chief of Police

Investigations
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Todd Coyt
Deputy Chief

Major Crimes
Spc. Enforcement
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Scott Kreher
Deputy Chief

Special Events
Threat Mitigation



Crime Rates 2016
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Atlanta’s criminal street
gangs are comprised
primarily of males
between the ages of 17
and 31.

13 to 16 year olds
constitute the majority
of juvenile gang
members.

At the direction of

adult leadership,
juvenile gang
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Video Integration Center

Camera Density & Sources

VIC Integration Capability

------------ 110,000+ Public & Private Camera Feeds
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» Corrections
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« MARTA
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* Midtown Blue
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Beat Reconfiguration
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» Historical populationchanges used 0.9
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Human Resources

Recruitment

New Officers Minted

In Training
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2014
2015
2016
2017
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2017 2018 Recruits
Year 100 130 160 190 220
2013

Campaigns & Efforts

Attrition: 2014 - 2017
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Retirement

Yearvs Year Rates

Resignations

e (Collaborationwith CoA Human Resources to streamline background workflows

* Regularly held and well publicized jobs fairsat Public Safety Headquarters
* Remote recruitment campaign extends to military bases, college campuses, civic events, and veteran engagement

» Marketingcampaigns delivered through social media, radio, newspapers, and billboards

« Leveraging of PPP relationships (GE, others) to rationalize APD’s recruitment and credentialing business processes
» /9recruitmentevents were heldin 2017 with intent to increase in 2018




