
 

Atlanta City Council Fall Retreat 
Friday, November 12, 2010 

Hands on Atlanta 
 600 Means Street, Suite 100 Atlanta, GA 30318 

 
I.     Icebreaker/warm-up Breakfast (8:00a - 8:30a)  

II. Strategic Plan Workshop (8:30a-11:30a [Ken Meyer] 

III. Council organization and Initiatives (11:45a - 1:45p) [CM Felecia Moore] 

  Electronic filing 

  Staffing (policy, director, communication) 

  PR/marketing/Social Media 

IV. 2012 Budget Priorities / Process (2:00p - 3:00p)   [CM Yolanda Adrean] 

V. 2011 Legislative session – Council’s Agenda and Process (3:15p - 4:15p)  

  Legislative Delegation Meeting 

  State Majority Whip / Speaker meeting 

  GMA Mayor’s Day 

VI. Miscellaneous External Committee Reports Close (4:15p - 4:45p)  

VII.  General Discussion, Big Ideas, little thoughts, Take Aways, 

Adjourn (4:45p - 5:00p) 


