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Inmate Work Detail

SUMMARY OF TRASH COLLECTED

through September 16, 2018

TRASH COLLECTED
BAGS 453,273
LBS 9,972,006
TIRES 68,768
GARBAGE TRUCKS FILLED 313
NUMBER OF STREETS SERVICED 30,842
TOTAL ESTIMATED VALUE S 1,656,864




Inmate Work Detail Statistics

by District

District Council Member Occurrences
District 1 Carla Smith 142
District 2 Amir Farokhi 442
District 3 lvory Lee Young, Jr. 86
District 4 Cleta Winslow 442
District 5 Natalyn Archibong 49
District 6 Jennifer Ide 33
District 7 Howard Shook 14
District 8 J.P. Matzigkeit 14
District 9 Dustin Hillis 97
District 10 Andrea L. Boone 110
District 11 Marci Collier Overstreet 62
District 12 Joyce Sheperd 109
Total 1,600




Expansion of Preparing Adult Offenders to

Transition through Training and Therapy (PAT?3)
Georgia Department of Corrections Partnership

* House an additional 200 transition center-eligible state
inmates from the Georgia Department of Corrections
(150 males, 50 females)

* 20 males are scheduled to arrive at ACDC on 09/27/18

* Expand PAT3 partnership with Department of Public
Works (DPW) to include a four-week commercial driver’s
license (CDL) certification to act as a force multiplier
positioning DPW to deploy more trucks on the streets
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Atlanta City Detention Center
Average Daily Population and
Jail Reform Initiatives Timeline

Average Daily Population Jail Reform Initiatives

February 22 — 28, 2018: 439 March 2018: ACDC went live with the City’s ordinance to
eliminate cash bonds replacing in lieu of signature bonds
for eligible detainees

June 15-21, 2018: 374 June 2018: Mayor Bottoms signed an executive order
prohibiting ACDC from housing new ICE detainees
July 1-31, 2018: 249 July 2018: Atlanta City Council ratified the mayor’s

executive order prohibiting housing of ICE detainees
until further notice

Population as of September 24, 2018 @ 6:00AM: 137



Atlanta City Detention Center
Critical Repairs and Enhancements
(COMPLETED)

Energy Conservation Measures

— Interior lighting and lighting controls

— Domestic water conservation

— Cooling tower water metering and sewer credit

— Chiller replacement

— Inlet guide vane to VFD conversion

— Retrofit AHUs 1 and 2 with fan array units

— Kitchen hood controls
Emergency Roof Repair (Phase 1)
Upgrade Fire Alarm and Suppression Services (Phase 1)
Security System Upgrades and System Integration (Phase 1)
Modernization of Elevators 2, 3,4 & 5

Upgrade Sally Port Door Controls for Movement



Atlanta City Detention Center
Critical Repairs and Enhancements
(PENDING - Funded)

Replace 23 year old roof to alleviate current water intrusion
issues caused by natural aging of roof - $3,000,000

Phase | of camera upgrades and expansion of the Genetec
Management System to include video storage, switches, ON
Cam cameras and IP cameras - $298,377

Rebuild 8th floor officer’s stations and intake officers desk -
$150,000

Upgrade fire alarm and fire suppression network system to
address issues with existing field initiation devices. (Phase II:
smoke detectors, heat detectors - $200,000)

Replace grease trap and drains in dish room - $5,000



Atlanta City Detention Center
Critical Repairs and Enhancements
(PENDING - Unfunded)

Upgrade network fiber optics to support electronic security system upgrades,
integration of the new Gentec system into current APD Operation Shields’
Program and additional AP’s within the facility to optimize Wi-Fi coverage -
$446,500

Assess concrete expansion joints - $850,000
Note: Actual cost for needed adjustments not included

Modernize of elevators 1 and 6 (Visitation Elevators) - $550,000

Update heating and air system controls from pneumatic to electronic controls
(including repairs need to close out various energy efficiency projects)
$1,500,000

Replace shower tiles in housing units and repairs to employee locker rooms -
$581,917

Update door controls from pneumatic to electronic - $200,000

Sally port door replacement - $175,000



Employee Relations Initiatives

As a proactive approach to recent announcements regarding the
future of the jail, ACDC capitalized on relationships with key
partners to include:

e September 10", 11t & 12th — ACDC provided free one-on-one
resume building sessions for employees

* September 13t — Internal job fair hosted by the City of Atlanta
Talent Acquisition Department

e September 12t and 14t — External job fair with partner law
enforcement agencies



Thank you to the following agencies for their
support of ACDC employees!

 Atlanta Ambassador Police * Fairburn Police Department

* Atlanta Police Department e  Fulton County Police Department

e Atlanta Fire Rescue Department * Georgia Department of Juvenile Justice
* Avondale Estates Police Department * Georgia Department of Labor

* Chamblee Police Department * Georgia State University Police

* Clayton County Police Department * Grady Health Systems

e Clayton County Sheriff’s Office  Grady Memorial Hospital Security

«  City of Atlanta E-911 *  GWCC Police

City of Atlanta Talent Acquisitions *  Gwinnett County Sheriff’s Office

«  Cobb County Sheriff’s Office * Henry County Sheriff’s Office

« DeKalb County Police Department * Jonesboro Police Department

* DeKalb County Sheriff’s Office * Marietta Police Department

* Douglas County Sheriff’s Office « MARTA Police

* Dunwoody Police Department * Montgomery (AL) Police Department

* East Point Police Department *  Ridgeview Monroe-Behavioral Healthcaré”



ACDC Job Fairs
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ACDC Events ——— oo

Public Safety in the Park at Mosley Park on
August 25th

Press conference with Mayor Bottoms
announcing executive order regarding permanent ACDC officers volunteer at Caring for Others

_ th for the Convoy of Care Hurricane Florence
end to ICE contract — September 6 Relief

9/11 Blue Mass Memorial Service

09/17 - 09/21: Convoy of Care for victims of
Hurricane Florence >
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Saint Philip A.M.E. Church Fall Revival Civil
Service Night on Sept. 20t

Mayor’s 5K on the 5" Runway on Sept. 22"

Mayor’s Seasoned Citizens Ball on Oct. 13th
Chief Labat and staff participate in Public

Pride Parade on Oct. 14th Safety in the Park at Mosley Park. 12



18-0-1045: Elimination of Cash Bond

Sec. 62-31 (a) Directs Chief of Corrections, or
designee, to “release on own recognizance or
signature”... “immediately after booking”

Section 9: That the Chief of Corrections shall be tasked
with monitoring the results of implementing this
ordinance, and shall provide a presentation regarding
the results to the Public Safety Committee of the
Atlanta City Council six month after implementation.
The presentation shall be open for public attendance.




Cash Bail Bond Reform

Self-Bondable Charges: March 1 — September 24, 2018

Bookings Eligible for Self Bond 3,439

Total Charges 6,034

Total Bond amount foregone due to
Self Bond legislation effective S3,110,850
3/1/2018
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ACDC Incarceration Summary
March 1, 2018 - August 31, 2018

Total In Custody 6,526 2,029 8,556
Average Age 37 33 36
Repeat Offenders 4,246 944 5,191
Pre-Trial Single Charge 3,123 1,041 4,164

Pre-Trial Multi-Charges 2,955 913 3,868
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Signature (Self) Bond
Statistics

Ineligible 4,229 1,282 5,512
* based on charges 2,750
* factors based on legislation 2,762
Average Age 42 38 41
Repeat Offenders 53 18 71

Eligible 3064
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Signature (Self) Bond Releases

Top 10 Charges

o

509
216
216
205
200
170
167
135
132

DRIVE W/LICENSE SUSP/REVOKED 4 {40-5-121 (a)}
DRIVING W/O LIC MISD {40-5-20 (A)M}

NO PROOF OF INSURANCE {40-6-10}

THEFT BY SHOPLIFTING <=$100 {16-8-14}
POSSESSION OF MARIJUANA {106-182}

NO TAG/NO DECAL {40-2-8}

DISTRBUTN OF DRUG RELATED OBJ {16-13-32.2}
FAILURE TO OBEY TRAF CTRL DEVICE {40-6-20}
FALSE REPRESENTATION TO POLICE {106-90}
DISORDERLY WHILE UNDER INFLUEN {10-9}
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June

July
August
September
October
November
December
January
February
March

Detainees Scheduled for Court (monthly)
June 2017 - September 2018

Note: FTA rate = TBD

2017
2017
2017
2017
2017
2017
2017
2018
2018
2018

1357
1296
1527
1088
1117
1006
966

1025
914

841

April
May
June
July
August

September

2018
2018
2018
2018
2018
2018

923
864
986
957
718*
*as of 9/25/2018
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Questions ?

Chief Patrick “Pat” Labat
Atlanta Department of Corrections
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