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SPECIAL RECOGNITION
APWA Accreditation

On Monday, March 19, the Atlanta City Council
presented DPW with a proclamation honoring our
outstanding achievement for receiving accreditation
from the American Public Works Association (APWA).

DPW is among a very prestigious group of 134 public
works jurisdictions to be accredited by the APWA.
In the state of Georgia, there are only two other
jurisdictions that have achieved full accreditation:
Covington and Roswell.
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FISCAL MANAGEMENT
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FY18 BUDGET SNAPSHOT

DEPARTMENT BUDGET ACTUALS % SPEND

General Fund $44,534,480.47 $33,524,868.18 75%
Solid Waste Revenue Fund $51,130,117.00 $42,618,747.86 83%
Fleet Services Fund $33,400,588.00 $23,565,711.51 71%

TOTAL $129,065,185.47 $99,709,327.55 7%

FY18 - 3RD QUARTER
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RANSOMWARE IMPACTS

On March 22, the COA experienced an attack from SamSam Ransomware. Since that attack, DPW has experienced issues with its computers and the
Service Order Management (SOM) Operation System. Departmental issues include:

DPW Computers
A Over 90% of the computers at DPW Solid Waste Services and
Transportation facilities were inaccessible

Permits (Hansen Operation System)
A DPW created a manual, Word-based permit system to track
permit requests

Open Records
A Unable to research and respond to ORRs

Warehouse
A Operating files lost

Service Order Management System (SOM)

A Unable to create or resolve service requests & work orders

A Created issues with some closed service requests & work orders
being re-opened. (Audit is in process.)

DPW continues to recover from the ransomwre attack and is working to improve service and response.




Data Integrity
Service Order Management System (SOM)

A Inability to access the SOM system in the first weeks of the attack

A Inability to create or resolve service requests

A Inability to view service request created by ATL311

A Inability to resolve or create work orders

A Inability to print work orders

A Users experiencing daily intermittent access to the system

A Scheduling backlog work was impacted due to SOM application slowing/going down daily

A A manual process was instituted to track work orders and service requests

A 1ssues with recently closed service requests & work orders being reopened; (An audit is now in process.)




ATLANTA CITY COUNCIL | TRANSPORTATION QUARTERLY REVIEW

TRANSPORTATION
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Office of Transportation

The Office of Transportation (OOT) is responsible for
and infrastructure. This office includes traffic engineering, street operations, traffic signals, street lights, street signs,
street maintenance, on-street parking management and capital/infrastructure improvement projects. DPW coordinates
with the Renew Atlanta Program for capital project delivery and funding.

January i March (FY18Q3)
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OOT also provides quality maintenance and construction services of asphalt/concrete streets, unpaved streets, curbs, sidewalks,
driveways, bridges, street signs, and marking throughout the city.
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NPU RIDE ALONGS

A DPW launched NPU ride alongs in March 2018

A Opportunity for one-on-one engagement with
constituents & DPW Transportation staff

A NPU identifies 3-5 major areas of concern in
their area and rides with staff to look at
specified areas

A DPW records transportation-related issues and
reports to appropriate personnel for follow-up
and repair

A Ride alongs will continue until all NPUs have
been serviced

DEPARTMENT OF PUBLIC WORKS 9
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TRANSPORTATION Infrastrucure Inventory

Service Requests

Service Description Approx. Count

Broblem Descrint Number of Number of Surface Street Lights 9,126
10 erQnsF$51(;r|pt|on SLA Target % SLA Met Service Rsézrlllcle(;?s
Freeway / Interstate Lights 6,352
Requests  \jeeting SLA y g
] ] Paved Street Inventory ~1,500 mi.
Bridge Maintenance 90% Il 46% 11 5
COA Bridge Inventory 260
Asphalt/Street Repair 90% I 71% 1,869 1,320
Sidewalk & Curbing Inventory 2,158 mi.
Concrete Repair 90% I 37% 79 29 — S—
Traffic Signal Repair 90% Il 8% 1,046 889
Street Light Repair 90% 0O 99% 337 335
Traffic Study 90% O 93% 153 142
New Street Light Study 90% O 96% 67 64
Signs Repair Replacement 90% &4 78% 769 598
TOTAL 90% 4 78% 4,331 3,382

O No Change or % Change did not affect SLA

ﬁ %SLA greater than previous Qtr. but did not met SLA
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TRANSPORTATION

Permits
All Permits Reguests Approved C:ns_}_rtuc_:_ion Permits
- per Facility lype Lane Closure Grand
350 348 Utility Company Permitst Total
Aerial Buried Underground
(o] [5)) (Bore) (MH)
189 AGL Resources, Inc. 74 74
175 AT&T 80 21 19 1 121
City of Atlanta Watershed 1 7 8
32 Comcast 7 26 6 39
0 i i - i Crown Castle NG East, LLC 2 66 68
?9 O,b.-’ 90 @& OQ’:' ®$ Engineering Associates 2 96 1 36 135
3QFYT < Georgia Power 37 2 5 4 48
Google Fiber 1 2 13 3 19
A 579 permits were submitted in Q3FY18 Level 3 Communications ! ! 2
A 34 were declined/cancelled S. Nelson & Associates 2 2 4
A 545 remain with a status of approved, completed, or still in Southern Company Gas 12 12
processing. (detgll listed in ta_lble) _ Zayo Fiber Solltions I B 1 e
A 63% of construction permits in Q3FY18 were for buried
permits Grand Total 132 313 46 54 545
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1 Lane Closure Permits are in addition to a construction permit.
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Metal Plates
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