CITY COUNCIL

ATLANTA, GEORGIA

1.19

14-R-3983

A RESOLUTION BY FINANCE/EXECUTIVE COMMITTEE AUTHORIZING THE MAYOR OR HIS
DESIGNEE TO EXERCISE RENEWAL TERM OPTION NUMBER TWO (2) FOR SOLE SOURCE

AGREEMENT NUMBER SS-5986-PL. WITH MOTOROLA

SOLUTIONS INCORPORATED,

PURSUANT TO SECTION 2-1191 ET SEQ., FOR CITYWIDE DIGITAL RADIO MAINTENANCE ON
BEHALF OF THE DEPARTMENT OF INFORMATION TECHNOLOGY, IN AN AMOUNT NOT TO
EXCEED ONE MILLION, EIGHT HUNDRED FORTY-TWO THOUSAND, SEVEN HUNDRED
FORTY-TWO DOLLARS AND, SIXTY-SIX CENTS ($1,842,742.66), EFFECTIVE SEPTEMBER 29,
2014 FOR NINE (9) MONTHS WITH ZERO (0) REMAINING RENEWAL TERM OPTIONS; ALL
CONTRACTED WORK SHALL BE CHARGED TO AND PAID FROM FUNDING NUMBERS LISTED

HEREIN; AND FOR OTHER PURPOSES.

Workflow List:

Susan Garrett Completed
Information Technology Completed
Finance Completed
Michael Dogan Completed
Procurement Completed
Adam Smith Completed
Mayor's Office Completed
Office of Research and Policy Analysis Completed
Finance/Executive Committee Pending
Atlanta City Council Pending
Mayor's Office Pending

07/17/2014 2:49 PM
07/17/2014 3:18 PM
07/17/2014 3:22 PM
07/17/2014 3:51 PM
07/18/2014 4:16 PM
07/18/2014 4:18 PM
07/18/2014 4:21 PM
07/23/2014 10:10 AM

Certified by Presiding Officer

Certified by Clerk

Mayor’s Action

See Authentication Page Attachment
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1.19

A RESOLUTION BY FINANCE/EXECUTIVE COMMITTEE AUTHORIZING THE MAYOR OR HIS
DESIGNEE TO EXERCISE RENEWAL TERM OPTION NUMBER TWO (2) FOR SOLE SOURCE
AGREEMENT NUMBER SS-5986-PL WITH MOTOROLA SOLUTIONS INCORPORATED,
PURSUANT TO SECTION 2-1191 ET SEQ., FOR CITYWIDE DIGITAL RADIO MAINTENANCE ON
BEHALF OF THE DEPARTMENT OF INFORMATION TECHNOLOGY, IN AN AMOUNT NOT TO
EXCEED ONE MILLION, EIGHT HUNDRED FORTY-TWO THOUSAND, SEVEN HUNDRED
FORTY-TWO DOLLARS AND, SIXTY-SIX CENTS ($1,842,742.66), EFFECTIVE SEPTEMBER 29,
2014 FOR NINE (9) MONTHS WITH ZERO (0) REMAINING RENEWAL TERM OPTIONS; ALL
CONTRACTED WORK SHALL BE CHARGED TO AND PAID FROM FUNDING NUMBERS LISTED
HEREIN; AND FOR OTHER PURPOSES.

WHEREAS, Motorola Solutions, Incorporated (“Motorola”) designed, installed, optimized, and has
continuously maintained the Public Safety Digital Communications System that has been utilized by the
City of Atlanta (“City”) for public safety communication support services for several years; and

WHEREAS, the City entered into Renewal Term Option Number One (1) of Sole Source Agreement
Number SS-5986-PL (“Agreement Number SS-5986-PL”) with Motorola for the maintenance and
support of said citywide communications system, pursuant to Resolution 13-R-3205, adopted by City
Council on June 17, 2013 and approved, as per City Charter Section 2-403, on June 26, 2013; and

WHEREAS, Agreement Number SS-5986-PL will expire on June 30, 2014 with zero (0) remaining
renewal term options but the authorizing legislation for the current renewal term was not submitted
during earlier legislative cycles due to delayed processing; and

WHEREAS, pursuant to Atlanta City Code Section 2-1206, the City presented Motorola with a ninety
(90) day term extension prior to the expiration of Agreement Number SS-5986-PL, in an amount not to
exceed Six Hundred Fourteen Thousand, Two Hundred Forty-Seven Dollars, and Fifty-Five Cents
($614,247.55) thereby amending the current renewal term to reflect a new agreement expiration date of
September 28, 2014; and

WHEREAS, the Chief Information Officer and the Chief Procurement Officer recommend exercising
Renewal Term Option Number Two (2) of Agreement Number SS-5986-PL with Motorola, for
Citywide Digital Radio Maintenance, effective September 29, 2014 for nine (9) months with zero (0)
remaining renewal term options; all contracted work to be charged to and paid from the Fund,
Department Organization, Account, and Function Activity (“FDOA”) numbers listed below.

NOW, THEREFORE BE IT RESOLVED BY THE COUNCIL OF THE CITY OF ATLANTA,
GEORGIA, that the Mayor or his designee is hereby authorized to exercise Renewal Term Option
Number Two (2) of Agreement Number SS-5986-PL with Motorola, for Citywide Digital Radio
Maintenance, effective September 29, 2014 for nine (9) months with zero (0) remaining renewal term
options, on behalf of the Department of Information Technology, in an amount not to exceed One
Million, Eight Hundred Forty-Two Thousand, Seven Hundred Forty-Two Dollars, and Sixty-Six Cents
($1,842,742.66).

14-R-3983
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1.19

BE IT FURTHER RESOLVED, that all contracted work will be charged to and paid from the following
FDOA numbers 1001 (General Fund) 050101 (Chief Information Officer) 5222002 (Repair &
Maintenance Equipment) 1320000 (Chief Executive).

BE IT FURTHER RESOLVED, that the Chief Procurement Officer or his designee in consultation with
the City Attorney or her designee is directed to prepare the appropriate agreement for execution by the
Mayor.

BE IT FINALLY RESOLVED, that the agreement will not become binding upon the City, and the City
shall incur no liability upon same until agreement has been approved by the City Attorney or her
designee as to form, executed by the Mayor or his designee, attested to by the Municipal Clerk, and
delivered to Motorola Solutions, Incorporated.

14-R-3983
Page 3 of 3
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1.19.a

TRANSMITTAL FORM FOR LEGISLATION

TO: MAYOR'S OFFICE ATTN: CANDACE BYRD

Dept.’s Legislative Liaison:_Trinise S White

Contact Number: x67754

Originating Department: Department of Information Technology

Committee(s) of Purview: Finance/Executive Committee

Chief of Staff Deadline: Iriday, July 11, 2014

Anticipated Committee Meeting Date(s): Wednesday, July 30, 2014

Aanticipated Full Council Date: ) Monday, August 18, 2014
Legislative Counsel’s Signature:%/\m‘
Commissioner’s Signature: N '/ A

Chief Financial Officer’s Signature: N / A

__ Chief Information Officer’s Signature {fior l';"l'rm-m-um num !Qhr )
<@(.hic[ Procurement Officer’s Signature: ! 4 a—/(/( W 7(/\

CAPTION

A RESOLUTION AUTHORIZING THE MAYOR OR HIS DESIGNEE TO EXERCISE
RENEWAL TERM OPTION NUMBER TWO (2) FOR SOLE SOURCE AGREEMENT
NUMBER S$8-5986-PL. WITH MOTOROLA SOLUTIONS INCORPORATED, PURSUANT TO
SECTION 2-1191 ET SEQ., FOR CITYWIDE DIGITAL RADIO MAINTENANCE ON BEHALF
OF THE DEPARTMENT OF INFORMATION TECHNOLOGY, IN AN AMOUNT NOT TO
EXCEED ONE MILLION, EIGHT HUNDRED FORTY-TWQ THOUSAND, SEVEN HUNDRED
FORTY-TWO DOLLARS AND SIXTY-SIX CENTS (1,842,742.66), EFFECTIVE SEPTEMBER
29, 2014 FOR NINE (9) MONTHS WITH ZERO (0) REMAINING RENEWAL TERM OPTIONS;
ALL CONTRACTED WORK SHALL BE CHARGED TO AND PAID FROM FUNDING
NUMBERS LISTED HEREIN; AND FOR OTHER PURPOSES.

Attachment: Signed Transmittal_Motorola (14-R-3983 : A Resolution Exercising Agreement #SS-5986-PL with Motorola)

FINANCIAL IMPACT: (if any)
Mayor’s Staff Only
Received by CPO; Received by LC from CPO); e, .
(D‘alE), /‘_.-“"-'T L e 1
Received by Mayor's Ofﬁm@ r', ] "{ ‘4 Reviewed‘byl-:_ r— 3
b } (Date) ‘—fm
Submitted to Council: (Date)
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1.19.b

A RESOLUTION
BY FINANCE/ EXECUTIVE COMMITTEE

A RESOLUTION AUTHORIZING THE MAYOR OR HIS DESIGNEE TO EXERCISE
RENEWAL TERM OPTION NUMBER TWO (2) FOR SOLE SOURCE AGREEMENT
NUMBER SS-5986-PL WITH MOTOROLA SOLUTIONS INCORPORATED,
PURSUANT TO SECTION 2-1191 ET SEQ., FOR CITYWIDE DIGITAL RADIO
MAINTENANCE ON BEHALF OF THE DEPARTMENT OF INFORMATION
TECHNOLOGY, IN AN AMOUNT NOT TO EXCEED ONE MILLION, EIGHT
HUNDRED FORTY-TWO THOUSAND, SEVEN HUNDRED FORTY-TWO DOLLARS
AND SIXTY-SIX CENTS ($1,842,742.66), EFFECTIVE SEPTEMBER 29, 2014 FOR
NINE (9) MONTHS WITH ZERO (0) REMAINING RENEWAL TERM OPTIONS; ALL
CONTRACTED WORK SHALL BE CHARGED TO AND PAID FROM FUNDING
NUMBERS LISTED HEREIN; AND FOR OTHER PURPOSES.

WHEREAS, Motorola Solutions, Incorporated (“Motorola”™) designed, installed, optimized, and
has continuously maintained the Public Safety Digital Communications System that has been
utilized by the City of Atlanta (“City”) for public safety communication support services for
several years; and

WHEREAS, the City entered into Renewal Term Option Number One (1) of Sole Source
Agreement Number SS-5986-PL (“Agreement Number SS-5986-PL™) with Motorola for the
maintenance and support of said citywide communications system, pursuant to Resolution 13-R-
3205, adopted by City Council on June 17, 2013 and approved, as per City Charter Section 2-
403, on June 26, 2013; and

WHEREAS, Agreement Number SS-5986-PL will expire on June 30, 2014 with zero (0)
remaining renewal term options but the authorizing legislation for the current renewal term was
not submitted during earlier legislative cycles due to delayed processing; and

WHEREAS, pursuant to Atlanta City Code Section 2-1206, the City presented Motorola with a
ninety (90) day term extension prior to the expiration of Agreement Number SS-5986-PL, in an
amount not to exceed Six Hundred Fourteen Thousand, Two Hundred Forty-Seven Dollars, and
Fifty-Five Cents ($614,247.55) thereby amending the current renewal term to reflect a new
agreement expiration date of September 28, 2014; and

WHEREAS, the Chief Information Officer and the Chief Procurement Officer recommend
exercising Renewal Term Option Number Two (2) of Agreement Number SS-5986-PL with
Motorola, for Citywide Digital Radio Maintenance, effective September 29, 2014 for nine (9)
months with zero (0) remaining renewal term options; all contracted work to be charged to and
paid from the Fund, Department Organization, Account, and Function Activity (“FDOA™)
numbers listed below.

Legislation page 1 of 2

Attachment: Motorola Legis Package (14-R-3983 : A Resolution Exercising Agreement #SS-5986-PL with Motorola)
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NOW, THEREFORE BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
ATLANTA, GEORGIA, that the Mayor or his designee is hereby authorized to exercise
Renewal Term Option Number Two (2) of Agreement Number SS-5986-PL with Motorola, for
Citywide Digital Radio Maintenance, effective September 29, 2014 for nine (9) months with
zero (0) remaining renewal term options, on behalf of the Department of Information
Technology, in an amount not to exceed One Million, Eight Hundred Forty-Two Thousand,
Seven Hundred Forty-Two Dollars, and Sixty-Six Cents ($1,842,742.66).

BE IT FURTHER RESOLVED, that all contracted work will be charged to and paid from the
following FDOA numbers 1001 (General Fund) 050101 (Chief Information Officer) 5222002
(Repair & Maintenance Equipment) 1320000 (Chief Executive).

BE IT FURTHER RESOLVED, that the Chief Procurement Officer or his designee in
consultation with the City Attorney or her designee is directed to prepare the appropriate
agreement for execution by the Mayor.

BE IT FINALLY RESOLVED, that the agreement will not become binding upon the City, and
the City shall incur no liability upon same until agreement has been approved by the City
Attorney or her designee as to form, executed by the Mayor or his designee, attested to by the
Municipal Clerk, and delivered to Motorola Solutions, Incorporated.

Legislation page 2 of 2
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Attachment: Motorola Legis Package (14-R-3983 : A Resolution Exercising Agreement #SS-5986-PL with Motorola)
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1.19.b

Legislative White Paper
Committee of Purview: FINANCE/EXECUTIVE

Caption:
A RESOLUTION
BY FINANCE/EXECUTIVE COMMITTEE

A RESOLUTION AUTHORIZING THE MAYOR OR HIS DESIGNEE TO EXERCISE
RENEWAL TERM OPTION NUMBER TWO (2) FOR SOLE SOURCE AGREEMENT
NUMBER S§8-5986-PL WITH MOTOROLA SOLUTIONS INCORPORATED, PURSUANT
TO SECTION 2-1191 ET SEQ., FOR CITYWIDE DIGITAL RADIO MAINTENANCE ON
BEHALF OF THE DEPARTMENT OF INFORMATION TECHNOLOGY, IN AN AMOUNT
NOT TO EXCEED ONE MILLION, EIGHT HUNDRED FORTY-TWO THOUSAND, SEVEN
HUNDRED FORTY-TWO DOLLARS AND SIXTY-SIX CENTS ($1,842,742.66),
EFFECTIVE SEPTEMBER 29, 2014 FOR NINE (9) MONTHS WITH ZERO (0) REMAINING
RENEWAL TERM OPTIONS; ALL CONTRACTED WORK SHALL BE CHARGED TO
AND PAID FROM FUNDING NUMBERS LISTED HEREIN; AND FOR OTHER
PURPOSES.

Council Meeting Date: Monday, August 18, 2014

Legislation Title: Motorola Citywide Digital Radio Maintenance (FY 15 Renewal # 2)
Requesting Dept.: Information Technology

Contract Type: Maintenance services

Source Selection: Sole Source

Bids/Proposals Due: N/A

Invitations Issued: N/A

Number of Bids/ Proposals Received: N/A

Bidders/Proponents: N/A

Background: Motorola Solutions, Incorporated (“Motorola™) designed, installed, optimized,
and has continuously maintained the Public Safety Digital Communications System that has been

utilized by the City of Atlanta (“City”) for public safety communication support services for
several years.

Attachment: Motorola Legis Package (14-R-3983 : A Resolution Exercising Agreement #SS-5986-PL with Motorola)

The City entered into Renewal Term Option Number One (1) of Sole Source Agreement Number
SS-5986-PL (“Agreement Number SS-5986-PL”) with Motorola for the maintenance and
support of said citywide communications system, pursuant to Resolution 13-R-3205, adopted by

Legislative White Paper - Page 1 of 2
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City Council on June 17, 2013 and approved, as per City Charter Section 2-403, on June 26,
2013.

Agreement Number SS-5986-PL will expire on June 30, 2014 with zero (0) remaining renewal
term options. However, the authorizing legislation for the current renewal term was not
submitted during earlier legislative cycles due to delayed processing.

Pursuant to Atlanta City Code Section 2-1206, the City presented Motorola with a ninety (90)
day agreement term extension prior to the expiration of Agreement Number SS-5986-PL, for an
amount not to exceed $614,247.55, thereby amending the current renewal term to reflect a new
agreement expiration date of September 28, 2014.

The Chief Information Officer and the Chief Procurement Officer recommend exercising
Renewal Term Option Number Two (2) of Agreement Number SS-5986-PL with Motorola, for
Citywide Digital Radio Maintenance, effective September 29, 2014 for nine (9) months with
zero (0) remaining renewal term options; all contracted work to be charged to and paid from the
Fund, Department Organization, Account, and Function Activity (“FDOA”) numbers listed
below.

Fund Account Center: FDOA numbers 1001 (General Fund)

Source of Funds: 1001 (General Fund) 050101 (Chief Information Officer) 5222002 (Repair &
Maintenance Equipment) 1320000 (Chief Executive)

Fiscal Impact: $1,842,742.66

Term of Contract: Nine (9) months (effective September 29, 2014 with zero (0) remaining
renewal term options)

Method of Cost Recovery: N/A
Approvals:
DOF:
DOL:
Prepared By: Trinise S White, DIT Legislative Analyst.

Contact Number: x67754

Legislative White Paper - Page 2 of 2
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Attachment: Motorola Legis Package (14-R-3983 : A Resolution Exercising Agreement #SS-5986-PL with Motorola)
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1.19.b

CITY OF ATLANTA

SUITE G700A :
Kasim Reed Michael Dogan
Mayor 55 TRINITY AVENUE, SW Interim Chief Information Officer
ATLANTA, GA 30303 Department of Information Technology

(404) 330 - 6110
Internet Home Page: www.atlantaga.gov

MEMORANDUM s

TO: Adam L. Smith, Chief Procurement Officer
Department of Procurement I J
’ ]{nf; ( { :‘fr"\,
/

ey
FROM: Michael Dogan, Chief Information Officer K;ﬂ 1
Department of Information Technology /

RE: Motorola Citywide Digital Radio Maintenance
Sole Source Agreement Number SS-5986-PL, Renewal Option Number Two (2)

DATE: July?2, 2014

DIT would like to renew Sole Source Agreement Number SS-5986-PL (“Agreement Number SS-5986-PL")
with Motorola Solutions, Incorporated (“Motorola™), for Citywide Digital Radio Maintenance, effective

September 29, 2014 for nine (9) months with zero (0) remaining renewal term options, in an amount not to
exceed $1,842,742.66.

Motorola designed, installed, optimized, and has continuously maintained the Public Safety Digital
Communications System that has been utilized by the City of Atlanta (“City™) for public safety communication
support services for several years.

The City entered into Renewal Term Option Number One (1) of Sole Source Agreement Number SS-5986-PL
(“Agreement Number SS-5986-PL”) with Motorola for the maintenance and support of said citywide
communications system, pursuant to Resolution 13-R-3205, adopted by City Council on June 17, 2013 and
approved, as per City Charter Section 2-403, on June 26, 2013.

Please prepare a renewal for Agreement Number SS-5986-PL with Motorola for execution per the request of the
Chief Information Officer.

Respectfully,
MD/Asw

cc: Mr. Keith Brooks, DCPO
Mr. Eugene Fuller, CO

Attachments:  2014-2015 Quote, E-Verify affidavits, FY15 SOW, Sole Source Agreement Number SS-5986-
PL:

Attachment: Motorola Legis Package (14-R-3983 : A Resolution Exercising Agreement #SS-5986-PL with Motorola)
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Contractor Affidavit under 0.C.G.A. § 13-10-91(b)(1)

By executing this affidavit, the undersigned contractor verifies its compliance with
0.C.G.A. § 13-10-91, stating affirmatively that the individual, firm or corporation which is
engaged in the physical performance of services on behalf of the City of Atlanta has registered
with, is authorized to use and uses the federal work authorization program commonly known as
E-Verify, or any subsequent replacement program, in accordance with the applicable provisions
and deadlines established in 0.C.G.A. § 13-10-91. Furthermore, the undersigned contractor will
continue to use the federal work authorization program throughout the contract period and the
undersigned contractor will contract for physical performance of services in satisfaction of such
contract only with subcontractors who present an affidavit to the contractor with the information

required by O.C.G.A. § 13-10-91(b). Contractor hereby attests that its federal work authorization
user identification number and date of authorization are as follows:

36076 11-12-2012

Federal Work Authorization User Identification Number Date of Authorization

Name of Contractor: Motorola Sqlut ions, Inc.
- i * G--‘ 0 e
Name of Project: C: L{Z/IW (6% {2 D (:,W WW@

Name of Public Employer: __City of Atlanta

I hereby declare under penalfy of perjury that the forgoing is true and correct.
Executed on ":3\ 1 sk 20 ﬁin Lawrenceville (city), GA (state)

A o

Signature of Authorized Gfficer or Agent

Marshall Wright, MSSSI VP & Director, Sales
Printed name and Title of Authorized Officer or Agent

SUBSCRIBED AND SWORN BEFORE
ME ON THIS THE /2% DAY OF _Ma{ 2014,

NOTARY PUBLIC*
My Commission Expires: ___{ ~\2-1¥

08/01/2011
552486 1

1.19.b

Attachment: Motorola Legis Package (14-R-3983 : A Resolution Exercising Agreement #SS-5986-PL with Motorola)

Packet Pg. 236




Subcontractor Affidavit under 0.C.G.A. § 13-10-91(b)(3)

1.19.b

By executing this affidavit, the undersigned subcontractor verifies its compliance with
0.C.G.A. § 13-10-91, stating affirmatively that the individual, firm or corporation which is

engaged in the physical
(_Motorola Solutions, Inc.

performance of

services under a contract

applicable provisions and deadlines established in O0.C.GA. § 13-10-91,

performance of services in satisfaction of
present an affidavit to the subcontractor with
91(b). Additionaily,
affidavit from a sub-subcontractor to the contractor within five business
undersigned subcontractor receives notice of receipt of an affidavit from

copy of such notice to the
authorization user identification

111555

number and date of authorization are as follows:

April 8, 2008

with
(name of contractor)) on behalf of the City of
Atlanta has registered with, is authorized to use and uses the federal work authorization program

commonly known as E-Verify, or any subsequent replacement program, in accordance with the

Furthermore, the
undersigned subcontractor will continue to use the federal work authorization program

throughout the contract period and the undersigned subcontractor will contract for the physical
such contract only with sub-subcontractors who
the information required by 0.C.G.A. § 13-10-
the undersigned subcontractor will forward notice of the receipt of an
days of receipt. If the

any sub-subcontractor
that has contracted with a sub-subcontractor to forward, within five business days of receipt,

contractor. Subcontractor hereby attests that its federal work

a

Federal Work Authorization User Identification Number Date of Authorization

Name of Subcontractor: _ Atlanta Communications Company

Name of Project:

CxTVWITE D e TTol Macofaumee

Name of Public Employer: __City of Atlanta

I hereby declare under penalty of perjury that the forgoing is true and correct.

Executed on April ,_ 28,2014 in

s = d ' \ .
~ -‘——k—’{ Lo b i f=—T
Signature of Authorized Officer’or Agent

Atlanta (city), Georgia

(state)

Gerald Woolford/Senior Accountant
Printed name and Title of Authorized Officer or Agent

Willing

W ‘y,

SUBSCRIBED AND SWORN BEFORE

”UBL\G

)‘é:‘fnulv“‘.
%, COUNTY
!gy,l,".[f““\\‘

.....

08/01/2011
552486 _1

Attachment: Motorola Legis Package (14-R-3983 : A Resolution Exercising Agreement #SS-5986-PL with Motorola)
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1.19.b

CITY OF ATLANTA
SUITE 1900
Kasim Reed 55 TRINITY AVENUE, SW DEPARTMENT OF PROCUREMENT
Mayor ATLANTA, GA 30303 Adam L. Smith, Esq., CPPO, CPPB, CPPM, CPP
(404) 330-6204 Fax: (404) 658-7705 Chief Procurement Officer
Internet Home Page: www.atlantaga.gov smith@arlonmpa oy

CONTRACTOR PERFORMANCE FORM
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DIRECTOR'’S SIGNATURE:

WE HAVE THE FOLLOWING COMPLAINT(S). PLEASE REPLY BELOW. (PLEASE USE A SEPARATE SHEET, IF
NECESSARY.)

WE HAVE THE FOLLOWING POSITIVE COMMENT(S). PLEASE REPLY BELOW. (PLEASE USE A SEPARATE
SHEET, IF NECESSARY.)
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(NOTE: FAILURE TO REPLY MAY RESULT IN REMOVAL FROM APPROVED VENDOR MAILING LIST.)
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PROFESSIONAL SERVICES AGREEMENT; CONTRACT NO. §5-5986-PL

entered into and effective as of July 1, 2012 (the “Effective Date”) between the City of Atlants
(“City”) and Motorola Solutions, Inc. (“Consultant™) set forth below,

This Professional Services Agreement (“Agreement™) for Citywide Radio Maintenance is

1.19.b

Contract Name: | Contract No. SS-5986-PL
Consultasit = .. + -7, . wiv - | City.of Atlanta. -~ .. - T
Name: Motorola Solutions, Inc, Using Agency: City of Atlanta
Department of Information Technology
Address: Address:
1700 Belle Meade Court 55 Trinity Avenue, SW
Lawrenceville, Georgia 30043 Suite G700
Atlanta, Georgia 30303
Phone: 770-338-3601 Phone: 404-330-6110
Fax: Fax:
Authorized Representative; Authorized Representative:
John Hood Michael Dogan, Interim CIO

Daphne Rackley, Deputy CIO

;12 Background.

1.1 City desires to obtain from Consultant the services (“Services™) described on
Exhibit A attached hereto and entitled “Scope of Work™,

1.2 The total not to exceed compensation amount payable by City during the initial
term of this Agreement is $2,234,955.73 (“Maximum Payment Amount™). More detailed terms

concerning compensation payable under this Agreement are set forth on Exhibit B entitled
Pricing Sheet,

2. Term.

2.1  Initial Term. This Agreement shall be for twelve (12) months, commencing on
the July 1, 2012 and ending on June 30, 2013. This initial term of the Agreement and any
renewal terms(s) are collectively referred to as the “Term”.

2.2  Renewal Terms. City shall have the right in its sole discretion to renew this
agreement for two (2) edditional one (1) year terms according to the following procedure:

v vl | If City desires to exercise an option to renew, it will submit legislation
authorizing such renewal for consideration by City’s Council and Mayor prior to the
expiration of the prior Term. The legislation will establish that the date of such renewal
will be the day immediately following the expiration day of the prior Term:;

2.2.2 If such legislation is enacted, within 60 days of such enactment, City will

notify Consultant of such renewal, at which time Consultant shall be bound to provide
Services during such renewal Term, without the need for the Parties to execute any

v. 3-22-12 1 Motorola no. 12-29045
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Services during such renewal Term, without the need for the Parties to execute any

further documents evidencing such renewal, it being acknowledged by Consultant that its

initial execution of this Agreement is deemed its agreement to continue to provide
Services during any renewal Term.

3. Interpretation.

3.1 All capitalized terms used in this Agreement shall have the meanings ascribed to
them in the Contract Documents and on Exhibit B attached hereto.

3.2 If there is a conflict between any of the Contract Documents, precedence shall be
given in the following order:

Agreement

Exhibit A — Scope of Work

Exhibit B — Definitions & Pricing Sheet

Exhibit C — Legislation

Exhibit D - City Security Policies

Exhibit E — Dispute Resolution Procedures

Exhibit F - Motorola Standard Terms and Conditions
Exhibit G — Additional Contracts Documents

Exhibit H - Public Benefit Affidavit Form & GSICA Form
Appendix A — Contract Compliance

Appendix B — Insurance and Boding Requirements

N AW~

—_— - -

4, Authorization. If applicable, this Agreement is authorized by legislation adopted by the
City which is attached as Exhibit C.

5. Services.

5.1 Description of Services. Consultant agrees to provide to City the services per this
Agreement and its Exhibits and appendices which set forth the following: (a) the period of time
during which the Services will be provided; (b) a description of the Services to be provided; (c)
the amounts payable and payment schedule for the Services; and (d) any additional provisions
applicable to the Services. If any services to be performed are not specifically included on
Exhibit A, but the City and Consultant agree are reasonably necessary to accomplish the purpose
of this Agreement, then they will be added to the scope of the Services to the same extent as if
specifically described on Exhibit A.

5.2 Resources. Unless otherwise expressly provided in this Agreement, al]
equipment, software, Facilities, and Consultant Personnel required for the proper performance of
Services shall be furnished by and be under the control of Consultant. Consuitant shall be
responsible, at no additional cost, for procuring and using its resources in a proper and qualified,
professional and high quality working and performing order.

V. 3-22-12 2 Motorola no. 12-29045
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5.3  Change Documents.

1.19.b

5.3.1 This section will govern changes to the Agreement, whether such changes

involve an increase in the Maximum Payment Amount or not. Changes in the Services

other aspects of this Agreement shall be made by written document (“Change Document”

or “Unilateral Change Document”). All changes shall be implemented pursuant to this
subsection (the “Change Document Procedures™) and any Applicable Law.

5.3.2 Potential Change Documents that may be issued concerning this
Apgreement include, but are not limited to:

(8)  Change Documents to the Agreement involving an increase to the
Maximum Payment Amount executed between City and Consultant which may or

may not require legislative approval under Code Section 2-1292;

(b)  Change Documents to the Agreement involving no increase to the
Maximum Payment Amount, changes in the value of the Charges or changes in
the terms or amounts of compensation under the Maximum Payment Amount
executed between City and Consultant pursuant to Code Section 2-1 292(d); and

(6)  Unilateral Change Documents to the Agreement issued by City
pursuant to Code Section 2-1292(d) involving no increase to the Maximum
Payment Amount, changes in the value of the Charges or changes in the terms or
amounts of compensation under the Maximum Payment Amount.

Change Documents that do not involve an increase in the Maximum Payment Amount will be
executed pursuant to Code Section 2-1292(d) either bilaterally or unilaterally by City.

5.3.3 City may propose a change in the Services or other aspects of this
Agreement by delivering written notice to Consultant describing the requested change
("Change Request”). Within ten (10) days of receipt of City’s Change Request,
Consultant shall evaluate it and submit a written response (“Proposed Change
Document”). A Change Request which involves the reduction of Services shall be
effective upon written notice to Consultant,

5.3.4 Consultant may, without receiving any Change Request, on its own submit
a Proposed Change Document describing its own proposed requested change to the
Agreement.

5.3.5 Each Proposed Change Document shall include the applicable schedule
for implementing the proposed change, any applicable changes to the Charges (either
increased or decreased) and all other information applicable to the proposed change,
Each Proposed Change Document shall constitute an offer by Consultant and shall be
irrevocable for a period of sixty (60) days. City shall review and may provide Consultant

v.3-22-12 3 Motorola no. 12-29045

or

Attachment: Motorola Legis Package (14-R-3983 : A Resolution Exercising Agreement #SS-5986-PL with Motorola)

Packet Pg. 242




)

s < e

%J

-
-y
bty o e

e

(PP s e

i
o st st

with comments regarding a Proposed Change Document, and Consultant shall respond to
such comments, if any. A Proposed Change Document from Consultant will become
effective only when executed by an authorized representative of City.

5.3.6 City may propose any changes to the Agreement, including, but not
limited to, changes that it contends do not involve an increase to the Maximum Payment
Amount, and Consultant shall, in good faith, evaluate such proposed Change Request. If
City and Consultant are able to reach agreement on such Change Request, each will
execute 2 Change Document concerning such Change Request pursuant to Code Section
2-1292(d). Nothing in this Agreement shall, in the event of disagreement between City
and Consultant concerning a proposed Change Request, or otherwise, prohibit City from
issuing a Unilateral Change Document to Consultant, pursuant to Code Section 2-
1292(d), and City and Consultant agree to resolve their dispute pursuant to the Dispute

Resolution Procedures set forth in Exhibit E. During the pendency of such dispute,

Consultant shall continue to perform the Services, as changed by such Unilateral Change
Document.

5.4 Suspension of Services. City may, by written notice to Consultant, suspend at'any
time the performance of any or all of the Services to be performed under this Agreement. Upon
receipt of a suspension notice, Consultant must, unless the notice requires otherwise, (a)
immediately discontinue suspended Services on the date and to the extent specified in the notice:
(b) place no further orders or subcontracts for materials, services or facilities with respect to
suspended Services, other than to the extent required in the notice; and (c) take any other
reasonable steps to minimize costs associated with the suspension.

6. Consultant’s Obligations.

6.1 Consultant Personnel. Consultant shall be responsible, at its own cost, for all
recruiting, hiring, training, educating and orienting of all Consultant Personnel, all of whom shall
be fully qualified and shall be authorized under Applicable Law to perform the Services.

6.2  Consultant Authorized Representative. Consultant designates the Consultant
Authorized Representative named on page 1 of this Agreement (“Consultant Authorized

Representative™) and, such Person shall: (a) be a project executive and employee within’
Consultant’s organization, with the information, authority and resources available to properly
coordinate Consultant’s responsibilities under this Agreement; (b) serve as primary interface and
the single-point of communication for the provision of Services by Consultant; (c) have day-to-
day responsibility and authority to address issues relating to the Services; and (d) devote
adequate time and efforts to managing and coordinating the Services.

6.3  Qualifications. Upon City’s reasonable request, Consultant will make available to
City all relevant records of the education, training, experience, qualifications, work history and
performance of Consultant Personnel.

v. 3-22-12 4 Motorola no. 12-29045
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1.19.b

6.4  Removal of Personnel Assigned to City Contract. Within a reasonable period, but

not later that seven (7) days after Consultant’s receipt of notice from City that the continued
assignment to the City Contract of any Consultant Personnel is not in the best interests of City,

Consultant shall remove such Consultant Personne] from City’s Contract. Consultant will not be

required to terminate the employment of such individual. Consultant will assume all costs
associated with the replacement of any Consultant Personnel. In addition, Consultant agrees to
remove from City’s Contract any Consultant Personnel who has engaged in willful misconduct

or has committed a material breach of this Agreement immediately after Consultant becomes
aware of such misconduct or breach.

6.5  Subcontracting. Consultant may enter into any agreement with or delegate or
subcontract any Services to any Third Party with prior written notice to the City. If Consultant
subcontracts any of the Services (after having first obtained City’s prior written approval, in its
sole discretion), Consultant shall: (i) be responsible for the performance of Services by the
subcontractors; (ii) remain City’s sole point of contact for the Services; and (iii) be responsible
for the payment of any subcontractors.

6.6  Key Consultant Personnel and Kev Subcontractors.

6.6.1 The following Persons are identified by Consultant as Key Consultant
Personnel under this Agreement:

(@  JohnHood ;
(b)  Livinia Miller_; and
(©)

6.6.2 The following Persons are identified by Consultant as Key Subcontractors
under this Agreement: (§/A)

Wy S oo
&) ____ isod
e}’ - -

6.6.3 Consultant shall not transfer, reassign or replace any Consultant Key
Personnel or Key Subcontractor, except as a result of retirement, voluntary resignation,
involuntary termination for cause in Consultant’s sole discretion, illness, disability or
death, during the term of this Agreement without prior written approval from City.

6.7  Conflicts of Interest. Consultant shall immediately notify City in writing,

specifically disclosing any and all potential or actual conflicts of interests, which arise or may
arise during the execution of its work in the fulfillment of the requirements of the Agreement.

v.3-22-12 5 Motorola no. 12-29045
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City shall make a written determination as to whether a conflict of interest actually exists and the

actions to be taken to resolve the conflict of interest.

6.8  Commercial Activities. Neither Consultant nor any Consultant Personnel shall
establish any commercial activity, issue concessions, or permits of any kind to third Parties for
establishing any activities on City property.

7 City’s Authorized Representative.

7.1  Designation and Authority. City designates the City Authorized Representative
named on page 1 of this Agreement (the “City Authorized Representative™) who shall: (a) serve
as primary interface and the single-point of communication for the provision of Services; (b)
have day-to-day responsibility to address issues relating to this Agreement; and (c) to the extent

provided under the Code, have the authority to execute any additional documents or changes on
behalf of City.

7.2 City’s Right to Review and Reject. Any Work Product, Service or other

document or item to be submitted or prepared by Consultant hereunder shall be subject to the
review of the City Authorized Representative. The City Authorized Representative may
disapprove, if in the City Authorized Representative’s sole opinion the Work Product, Service,
document or item is not in accordance with the requirements of this Agreement or sound
professional service principles, ot is impractical, uneconomical or unsuited in any way for the
purposes for which the Work Product, Service, document or item is intended. If any of the said
items or any portion thereof are so disapproved, Consultant shall revise the items until they meet
the approval of the City Authorized Representative. However, Consultant shall not be
compensated under any provision of this Agreement for repeated performance of such
disapproved items.

3. Payment Procedures.

8.1  General. City will not be obligated to pay Consultant any amount in addition to
the Charges for Consultant’s provision of the Services. Consultant Personnel hourly rates,

reimbursable expenses and other compensable items under this Agreement are set forth on
Exhibit A.

8.2  Invoices. Consultant shall prepare and submit to City invoices for payment of all
Charges in accordance with Exhibit A. Each invoice shall be in such detail and in such format

as City may reasonably require. To the extent not set forth on Exhibit A, Consultant shall
invoice City monthly for Services rendered.

8.3  Taxes. The Charges are inclusive of all taxes, levies, duties and assessments
(“Taxes™) of every nature due in connection with Consultant’s performance of the Services.
Consultant is responsible for payment of such Taxes to the appropriate governmental authority.

v, 3-22-12 B Motorola no. 12-29045
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If Consultant is refunded any Tax payments made relating to the Services, Consultant shall remit

the amount of such refind to City within forty-five (45) days of receipt of the refund.

8.4  Payment City shall endeavor to pay all undisputed Charges within thirty (30)
days of the date of the receipt by City of a properly rendered and delivered invoice,
Notwithstanding the forgoing, unless otherwise provided on Exhibit A, all undisputed Charges
on an invoice properly rendered and delivered shall be payable within thirty (30) days of the date
of receipt by City.

8.5  Disputed Charges. If City in good faith disputes any portion of an invoice, City
may withhold such disputed amount and notify Consultant in writing of the basis for any dispute
within thirty (30) days of the later of: (a) receipt of the invoice; or (b) discovery of the basis for
any such dispute. City and Consultant agree to use all reasonable commercial efforts to resolve
any disputed amount in any invoice within thirty (30) days of the date City notifies Consultant of
the disputed amoumt.

8.6  No Acceptance of Noncopforming Work. No payment of any invoice or any

partial or entire use of the Services by City constitutes acceptance of any Services.

8.7  Payment of Other Persons. Prior to the issuance of final payment from City,
Consultant shall certify to City in writing, in & form satisfactory to City, that all subcontractors,
materialmen, suppliers and similar firms or persons engaged by Consultant in connection with
this Agreement have been paid in full or will be paid in full utilizing the monies constituting
final payment to Consultant.

9. Consultant Representations and Warranties. As of the Effective Date and continuing
throughout the Term, Consultant warrants fo City that:

9.1  Authority, Consultant is duly incorporated or formed, validly existing and is in
good standing under the laws of the state in which it is incorporated or formed, and is in good
standing in each other jurisdiction where the failure to be in good standing would have a material
adverse affect on its business or its ability to perform its obligations under this Agresment.
Consultant has all necessary power and authority to enter into and perform its obligations under
this Agreement, and the execution and delivery of this Agreement and the consummation of the
transactions contemplated by this Agreement have been duly authorized by all necessary actions
on its part. This Agreement constitutes a legal, valid and binding obligation of Consultant,
enforceable against it in accordance with its terms. No action, suit or proceeding in which
Consultant is a party that may restrain or question this Agreement or the provision of Services by
Consultant is pending or threatened.

9.2  Professional Standards. The Services will be performed in a professional and
workmanlike manner in accordance with the standards imposed by Applicable Law and the

v.3-22-12 7 Motorala no. 12-29045
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practices and professional standards used in well managed operations performing services
similar to the Services.

9.3  Conformity, The development, creation, delivery, provision, implementation,
testing, maintenance and support of all Services shall conform in all material respects to the
description of such Services in the Contract Documents,

94  Materials and Equipment. Any equipment or materials provided by Consultant
shall be new, of clear title, not subject to any lien or encumbrance, of the most suitable grade of
their respective kinds for their intended uses, shall be free of any defect in design or

workmanship and shall be of merchantable quality and fit for the purposes for which they are
intended.

5.5  Intellectual Property Rights. Motorols, the third party manufacturer of any
Equipment, and the copyright owner of any Non-Motorola Software own and retain all of their
respective Proprietary Rights in the Equipment and Software, and nothing in this Agreement is
intended to restrict their Proprietary Rights. All intellectual property developed, originated, or
prepared by Motorola in connection with providing services to the City remain vested
exclusively in Motorola, and this Agreement does not grant to City any shared development
rights of intellectual property.

9.6  Warranty.  Except as specified in this Agreement and otherwise permitted by
law, Consultant warrants that jts Services under this Agreement will be free of defects in
materials and workmanship for a period of ninety (50) days from the date the performance of the
Services are completed. In the event of a breach of this warranty, City’s sole remedy is to
require Consultant to re-perform the non-conforming Service or to refund, on a pro-rata basis,
the fees paid for the non-conforming Service. CONSULTANT DISCLAIMS ALL OTHER
WARRANTIES, EXPRESS OR IMPLIED, INCLUDING THE IMPLIED WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.

10. Compliance with Laws.

10.1  General. Consultant and its subcontractors will perform the Services in
compliance with all Applicable Laws

102 City’s Socio-Economic Programs. Consultant shall comply with Appendix A
and any applicable City socio-economic programs, including, but not limited to City’s Equal
Business Opportunity (“EBQ"), Small Business Enterprise (“SBE”) and Equal Employment
Opportunity (“EEO”) Programs, and requirements set forth in the Code in the performance of the
Services.

v. 3-22-12 8 Motorola no. 12-29045
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10.3  Consents, Licenses and Permits. Consultant will be responsible for, and the
Charges shall include the cost of, obtaining, maintaining and complying with, and paying all fees
and taxes associated with, all applicable licenses, authorizations, consents, approvals and permits
required of Consultant in performing Services and complying with this Agreement.

11. Confidential Information.

11.1  General. Each Party agrees to preserve as strictly confidential all Confidential
Information of the other Party for two (2) years following the expiration or termination of this
Agreement; provided, however, that each Party's obligations for the other Party’s Confidential
Information that constitutes trade secrets pursuant to Applicable Laws will continue for so long
as such Confidential Information continues to constitute a trade secret under Applicable Law.
Any Confidential Information that may be deemed Sensitive Security Information by the
Department of Homeland Security or any other similar Confidential Information related to
security will be considered trade secrets. Upon request by City, Consultant will retum any trade
secrets to City. Each Party agrees to hold the Confidential Information of the other ini trust and
confidence and will not disclose it to any Person, or use it (directly or indirectly) for its own
benefit or the benefit of any other Person other than in the performance of its obligations under
this Agreement.

11.2  Disclosure of Confidential Information or Information Other Party Deems to be

Confidential Information. Each Party will be entitled to disclose any Confidential Information if
compelled to do so pursuant to: (i) a subpoena; (ii) judicial or administrative order; or (iif) any
other requirement imposed upon it by Applicable Law. Prior to making such a disclosure, to the .
extent allowed pursuant to Applicable Law, each Party shall provide the other with thirty six (36)
hours prior notice by facsimile of its intent to disclose, describing the content of the information
to be disclosed and providing a copy of the pleading, instrument, document, communication or
other written item compelling disclosure or, if not in writing, a detailed description of the nature
of the communication compelling disclosure with the name, address, phone number and
facsimile number of the Person requesting disclosure. Should the non-disclosing Party contest
the disclosure, it must: a) seek a protective order preventing such disclosure; or b) intervene in
such action compelling disclosure, as appropriate. This Section shall be applicable to
information that one Party deems to be Confidential Information but the other Party does not.

13. Audit and Inspection Rights,
13.1 General.

13.1.1 Consultant will provide to City, and any Person designated by City, access
to Consultant Personnel and to Consultant owned Facilities for the purpose of performing
audits and inspections of Consultant, Consultant Personnel and/or any of the relevant
information relating to the Services and this Agreement. Such audits, inspections and
access may be conducted to: (a) verify the accuracy of Charges and invoices: (b) examine

v.3-22-12 9 Motorola no. 12-28045
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Consultant’s performance of the Services; (¢) monitor compliance with the terms of this
Agreement; and (d) any other matters reasonably requested by City. Consultant shall
provide full cooperation to the City and its designated Persons in connection with audit
functions and examinations by regulatory authorities.

13.1.2° All andits and inspections will be conducted during business hours (except

with respect to Services that are performed during off-hours).

13.1.3 Consultant shall promptly respond to and rectify the deficiencies identified

in and implement changes suggested by any audit or inspection report.

13.1.4 If any audit or inspection of Charges or Services reveals that City has
overpaid any amounts to Consultant, Consultant shall promptly refund such
overpayment and Consultant shall also pay to City interest on the overpayment
amount at the rate of one-half percent (0.5%) per month (or such maximum rate
permissible by Applicable Law, if lower) from the date the overpayment was
made until the date the overpayment is refunded to City by Consultant,

13.2  Records Retention. Until the later of: (a) six (6) years after expiration or
termination of this Agreement; (b) the date that all pending matters relating to this Apreement
(e.g., disputes) are closed or resolved by the Parties; or (c) the date such retention is no longer
required to meet City's records retention policy or any record retention policy imposed by
Applicable Law, if more stringent than City’s policy, Consultant will maintain and provide
access upon request to the records, data, docurnents and other information required to fully and
completely enzable City to enforce its audit rights under this Agreement.

133 Consultant shall not be required to disclose any information except as otherwise
agreed to under this Agreement and its Exhibits and Appendices, including but not limited to
product cost data, which may be considered confidential or proprietary under the laws of the
State of Georgia.

14.  Indemnpification by Consultant.

14.1  Consultant will indemnify and hold City harmless from any and all liability,
expense, judgment, suit, cause of action, or demand for personal injury, death, or direct damage
to tangjble property which may accrue against City to the extent it is caused by the negligence of
Consultant, its subcontractors, or their employees or agents, while performing their duties under
this Agreement, provided that City gives Consultant prompt, written notice of any such claim or
suit. City shall cooperate with Consultant in its defense or settlement of such claim or suit. This
section sets forth the full extent of Consultant’s general indemnification of City from liabilities
that are in any way related to Consultant’s performance under this Agreement.

142 Intellectual Property Indemnification by Consultant. Motorola indemnifies Purchaser

against all actions, claims, demands, costs, charges, and expenses arising from or incurred by
reason of any direct infringement or alleged infringement of United States letters patent, design,

v. 3-22-12 10 Motorola no. 12-29045
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or copyright, by use of any products supplied by Motorola but such indemnity shall not cover
any use of products other than for the purpose indicated by or reasonably to be inferred from this
Agreement or to any infringement which is due to use of any products in association or
combination with any other products not supplied by Motorola.

Except as otherwise provided in the preceding sentence, Motorola shall deferid or settle at its
own expense any claim, suit or proceeding brought against Purchaser insofar as it is based on a
claim that the product or any part thereof furnished under this Agreement directly infringes a US
patent, US copyright or trade secret rights of any third party located in the US, so long as
Motorola is notified promptly in writing by Purchaser as to any such action and has full
authority, information and assistance (at Motorola’s expense) for defense or settlement thereof,
Motorola shall pay all damages, costs and expenses finally awarded to third parties against
Purchaser but shall not be responsible for any compromise made without its consent or for
Purchaser’s expenses incurred without Motorola’s written authorization, which authorization
shall not be unreasonably withheld. If Motorola receives notice of alleged infringement of
product or any part thereof and use of said product is enjoined, Motorola shall at its option, either
procure for Purchaser the right to continue using the product or modify or replace the same so
that it is no longer infringing. In the event that none of the above options are reasonably
available, Motorola will grant Purchaser a credit for the equipment or Motorola software as
depreciated and accept its return. The depreciation amount will be based on generally accepted
accounting standards for such equipment or software.

" The foregoing indemnity shall mot apply to products or parts thereof made to
specification or design of Purchaser, or to any claim of patent infringement which is based upon
combination of any part of products with other equipment, except equipment acquired from
Motorola.

15.  Limitation of Liability.

Except for personal injury or death, Consultant’s total liability, whether for breach of contract,
warranty, negligence, strict liability in tort, or otherwise, will be limited to the direct damages
recoverable under law, but not to exceed the total cumulative compensation paid by Purchaser
under this Agreement, including any renewals or extensions of this Agreement hereafter from
time to time. ALTHOUGH THE PARTIES ACKNOWLEDGE THE POSSIBILITY OF SUCH
LOSSES OR DAMAGES, THEY AGREE THAT MOTOROLA WILL NOT BE LIABLE FOR
ANY COMMERCIAL LOSS; INCONVENIENCE; LOSS OF USE, TIME, DATA, GOOD
WILL, REVENUES, PROFITS OR SAVINGS: OR OTHER SPECIAL, INCIDENTAL,
INDIRECT, OR CONSEQUENTIAL DAMAGES IN ANY WAY RELATED TO OR
ARISING FROM THIS AGREEMENT OR THE PERFORMANCE OF SERVICES BY
MOTOROLA PURSUANT TO THIS AGREEMENT.

16.  Insurance and Bonding Requirements. Consultant shall comply with the insurance
requirements as set forth on Appendix B.

V. 3-22-12 11 Meotorola no. 12-29045
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17.  Farce Majeure. Neither Party will be liable for default or delay in the performance of its
obligations under this Agreement to the extent such default or delay is cansed by a Force

Majeure Event. Upon the occurrence of a Force Majeure Event, the non-performing Party will
be excused from performance or observance of affected obligations for as long as: (&) the Force
Majeure Event continues; and (b) the Party continues to attempt to recommence performance or
observance to the extent commercially reasonable without delay. If any Force Majeure Event
continues for thirty (30) consecutive days, City may, at its option during such continuation,
terminate this Agreement, in whole or in part, without penalty or further obligation or liability of
City.

i8. Termination.

18.1  Termination by City for Cause. City may at its option, by giving written notice to
Consultant, terminate this Agreement:

(2)  foramaterial breach of the Contract Documents by Consultant that is not
cured by Consultant within thirty (30) days of the date on which City provides written
notice of such breach:

(b)  immediately for a material breach of the Contract Documents by
Consultant that is not reasonably curable within thirty (30) days;

(©) immediately upon written notice for numerous breaches of the Contract
Documents by Consultant that collectively constitute a material breach or reasonable
grounds for insecurity concerning Consultant’s performance; or

(d  immediately for engaging in behavior that is dishonest, fraudulent or
constitutes a conflict of interest with Consultant’s obligations under this Agreement or is
in violation of any City Ethics Ordinances.

182 182 Termination by City for Insolvency. City may terminate this Agreement
immediately by delivering written notice of such termination to Consultant if Consultant: (a)
becomes insolvent, as that term may be defined under Applicable Law, or is unable to meet its
debts as they mature; (b) files a voluntary petition in bankruptcy or seeks reorganization or to
effect a plan or other arrangement with creditors; (c) is adjudicated bankrupt or makes an
assignment for the benefit of its creditors generally; (d) fails to deny or contest the material
allegations of an involuntary petition filed against it pursuant to any Applicable Law relating to
bankruptcy, arrangement or reorganization, which is not dismissed within sixty (60) days; or (&)
applies for or consents to the appointment of any receiver for all or any portion of its property.

183  Termination by City for Convenience. At any time during the Term of this
Agreement, City may terminate this Agreement for convenience upon thirty (30) days written
notice of such termination. Upon a termination for convenience, Consultant waives any claims

V. 3-22-12 12 Motorola no. 12-29045
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for damages, including loss of anticipated profits. As Consultant’s sole remedy and City”’s sole
Liability, City will pay Charges for the Services properly performed prior to the notice of
termination, plus all reasonable costs for Services performed after the termination, as specified in
such notice, and reasonable administrative costs of settling and paying claims arising out of the
termination of Services under purchase orders or subcontracts except to the extent any products
under such purchase orders or subcontracts can be used by Consultant in its business within the

thirty (30) days following termination. If requested, Consultant shall substantiate such costs with
proof satisfactory to City.

18.4  Termination for Lack of Appropriations. If, during the Term of this Agreement,
legislation establishing a Maximum Payment Amount for the following year is not enacted, this
Agreement will terminate in its entirety on the Iast day of the annual term for which a Maximum
Payment Amount has been legislatively authorized.

18.5 Effect of Termination. Unless otherwise provided herein, termination of this
Agreement, in whole or in part and for any reason, shall not affect: (a) any liabilities or
obligations of either Party arising before such termination or out of the events causing such
termination; or (b) any remedies to which a Party may be entitled under this Agreement, at law
or in equity. Upon termination of this Agreement, Consultant shall immediately: (i) discontinue
Services on the date and to the extent specified in the notice and place no further purchase orders
or subcontracts to the extent that they relate to the performance of the terminated Services; (i)
inventory, maintain and turn over to City all Work Product, licenses, equipment, materials, plant,
tools, and property furnished by Consultant or provided by City for performance of the
terminated Services; (iii) promptly obtain cancellation, upon terms satisfactory to City, of all

purchase orders, subcontracts, rentals or any other agreements existing for performance of the
terminated Services, or assign those agreements, as directed by City; (iv) comply with all other
reasonable requests from City regarding the terminated Services; and (v) continue to perform in
accordance with all of the terms and conditions of this Agreement any portion of the Services
that are not terminated.

19.  Dispute Resolution.

19.1 Al disputes under the Contract Documents or concerning Services shall be
resolved under this Section and Exhibit E. Both Parties shall continue performing under this
Agreement while the Parties are seeking to resolve any such dispute unless, during that time, this
Agreement is terminated or expires. A dispute over payment will not be deemed to preclude
performance by Consultant.

192  Applicable Law. The Contract Documents shall be governed by and construed in

accordance with the substantive laws of the State of Georgia without regard to its choice of law
principles.

v.3-22-12 13 Motorola no. 12-29045
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19.3  Jurisdiction and Venue. The Parties hereby submit and consent to the exclusive
jurisdiction of the state courts of Fulton County, Georgia or in the United States District Court

for the Northern District of Georgia and irrevocably agree that all actions or proceedings relating

to this Agreement will be litigated in such courts, and each of the Parties waives any objection

which it may have based on improper venue or forum non conveniens to the conduct of any such

action or proceeding in such court.

19.4  Equitable Remedies. The Parties agree that, notwithstanding the provisions of
this Section, due to the unique nature of either Party’s Confidential Information, there may not
be an adequate remedy et law for a breach of the Section tifled “Confidential Information”,
which breach may result in irreparable harm to the non-disclosing Perty. Accordingly, in such

instance, the non-breaching Party shall be entitled to appropriate equitable relief in addition to
whatever remedies it might have at law.-

20, General.

20.1  Notices. Any notices under this Agreement shall be in writing and sent to the
respective Party at the address on page 1 of this Agreement, or, if applicable, to the City’s
Department of Procurement at 55 Trinity Avenue, Suite 1790, Atlanta, Georgia, 30303, and shall
be deemed delivered: (a) when delivered by hand or courier or by overnight delivery with
signature receipt required; (b) when sent by confirmed facsimile with a copy sent by another
means specified in this Section; or (c) three (3) days after the date of mailing by United States
certified mail, return receipt requested, postage prepaid. Any Party may change its address for
communications by notice in accordance with this Section.

202 Waiver. Any waiver by the Parties or failure to enforce their rights under this
Agreement shall be deemed applicable only to the specific matter and shall not be deemed a
waiver or failure to enforce any other rights under this Agreement, and this Agreement shall
continue in full force and effect as though such previous waiver or failure to enforce any rights
had not occurred. No supplement, modification, amendment or waiver of this Agreement will be
binding on City unless executed in writing by the City Authorized Representative,

20.3  Assignment. Except as provided herein, neither Party may assign this Agreement
or any of its rights or obligations hereunder without the prior written consent of the other Party,
which consent will not be unreasonably withheld. Any attempted assignnrent, delegation, or
transfer without the necessary consent will be void. Notwithstanding the foregoing, Motorola
may assign this Agreement and its right to receive payment to any of its affiliates. Inf addition, in
the event Motorola separates one or more of its businesses (each a “Separated Business™),
whether by way of a sale, establishment of a joint venture, spin-off, Motorola may, without the
prior written consent of the other Party and at no additional cost to Motorola, assign this
Agreement with its rights and obligations such that it will continue to be subject to the Separated

v, 3-22-12 i4 Motorola no. 12-29045
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Business and its affilistes (and Motorola and its affiliates, to the extent applicable) to the terms
of Agreement..

20.4 Publicity. Consultant shall not make any public announcement, communication
to the media, take any photographs or release any information concerning City, the Services or
this Agreement without the prior written consent of City,

20.5 Severability. In the event that any provision of this Agreement is declared
invalid, unenforceable or unlawful, such provision shall be deemed omitted and shall not affect
the validity of other provisions of this Agreement.

20.6  Further Assurances. Each Party shall provide such further documents or
instruments required by the other Party as may be reasonably necessary to give effect to this
Agresment.

20.7 No Drafting Presumption. No presumption of any Applicable Law relating to the
interpretation of contracts against the drafter shall apply to this Agreement.

20.8 Survival. Any provision of this Agreement which contemplates performance or
observance subsequent to any termination or expiration of this Agreement or which must survive
in order to give effect to its meaning, shall survive the expiration or termination of this
Agreement.

20.9 Independent Consultant. Consultant is an independent consultant of City and
nothing in this Agreement shall be deemed to constitute Consultant and City ss partners, joint
venturers, or principal and agent, or be construed as requiring or permitting the sharing of profits
or losses. Neither Party has the authority to represent or bind or create any legal obligations for
or on behalf of the other Party.

20.10 Third Party Beneficiaries. This Agreement is not intended, expressly or
implicitly, to confer on any other Person any rights, benefits, remedies, obligations or liabilities.

20.11 Cumulative Remedies. Except as otherwise provided herein, all rights and
remedies under this Agreement are cumulative and ere in addition to and not in lieu of any other
remedies available under Applicable Law, in equity or otherwise.

20.12 Entire Agreement. The Contract Documents contain the entire Agreement of the

Parties relating to their subject matter and supersede all previous communications, . .
representations or agreements, oral or written, between the Parties with respect to such subject
matter. This Agreement may only be amended or modified by a writing executed by each
Party’s authorized representative and each such writing shall be deemed to incorporate the
Contract Documents, except to the extent that City is authorized under Applicable Law to issue
Unilateral Change Documents. CONSULTANT MAY NOT UNILATERALLY AMEND OR
MODIFY THIS AGREEMENT BY INCLUDING PROVISIONS IN ITS INVOICES, OR

v.3-22-12 15 Motorola no. 12-29045
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OTHER BUSINESS FORMS, WHICH SHALL BE DEEMED OBJECTED TO BY CITY AND

OF NO FORCE OR EFFECT.

The Parties, by authorized representatives, have executed this Agreement as of the Effective

Date.

City of Atlanta

Mayor

Municipal Clerk (Seal)

Approved:

Mesou.

[U si;g Aany]

hief Procurement Officer 4

Approved as to form:

%{//’Z
City Attorney y Sease- Arc ?
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Motorola Solutions, Inc.

v did

Name:_Marshall Wright

O

Title: MSSSI VP & Director - Sales

Corporate Seeretary/Assistant Secretary (Seal)

O Notary Public (Seal)

My Commission Expires: \-2-\% 3;,?? COUW;\‘&
“raagggw
v.3-22-12 17
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PURPOSE STATEMENT

MOTOROLA Solutions has created the following maintenance plan with the goal of maximizing

system availability to allow the City of Atlanta to provide its' radio users with the highest quality and
most reliable communications possible.

I Definitions

A. Alarm: any malfunction of the System, whether major or minor.

B. Contract: defined as the Service Agreement contract.

C. Customer: The City of Atlanta or The City of Atlanta Dispatcher or other duly
authorized City of Atlanta representative.

D. Hardware Service: service to the City of Atlanta Radio Communication System
infrastructure hardware items provided by Motorola.

E. Hardware: one or more items of the communications infrastructure equipment that
comprise the City of Atlanta Radio Communication System.

F. Loss: total, partial or intermittent impairment.

G. Major Alarm: defined as any failure, which would negatively impact the normal
operations of the City of Atlanta Radio Communications System affecting the quality of

service, call processing, or traffic handling. End users would be aware a problem of
this type if it exists,

¢ Malfunction of any part of the System's redundancy;

* Aloss of the System's capability to communicate with End User equipment

e Aloss of the System's capability to communicate at the demarcation point from
Motorola supplied equipment.

H. Minor Alarm: defined as any failure, which does not materially impair the

performance of the system. End users would not be aware of a problem of this type if
it exists.

I.  Ancillary Equipment: For the purpose of this maintenance plan, ancillary equipment
is defined as:

ANTENNA SYSTEM - Antennas, RF jumpers, LNA's, Transmission Lines,

Connectors, Grounding Kits, RF Surge Protectors, Towers, Tower Lighting, and
Tower Light Alarm Controllers,

DC POWER SYSTEM - Rectifiers, Batteries, Regulators, Low Voltage
Disconnects, DC Distribution Panel, Breakers, and DC Surge Protectors.

AC POWER - All components of the incoming commercial AC power system up
to and including the AC Distribution panel and breakers, All wiring from the
breaker panel to the load, AC Surge Protector, Generator, Transfer Switch,
Generator Fuel Tank, and Fuel Regulation/Distribution system.

J. Site Defects: Building shelter, Heaters, Air Conditioners, Fans, Lights, Alarm Sensors
(Smoke Detector, Hi-Lo Temp, Entry, AC Fail, Etc.), and Grounding System.

1.19.b
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K. Operating System: programs which allow computer hardware to operate and to
interface with application processes,

L. Response Time: defined as the time from the receipt of City of Atlanta's request for

service until a Motorola Service Technician arrives on site or accesses the equipment
remotely by telephone.

M. Service: any system Support service provided by Motorola pursuant to this
Agreement,

N. Software: one or more items of the Applications or Operating System software
including but not limited to utility scripts and interface programs,

O. System: shall be defined as the City of Atlanta Radio Communication System
equipment sold and installed by Motorola,

P. Work Day: One eight hour time period worked, within a twenty-four hour time period,
Monday through Friday, excluding Holidays, that has been planned in advance and is

considered to be the normal time period during which work is performed by a
particular individual.

Q. Work Week: The workweek is five con
hours per week.

secutive days of eight hours per day and forty
R. Overtime: Time worked in excess of eight hours in any one day or on any one shift or

in excess of forty hours worked in any calendar week and all hours worked on
holidays designated by this agreement.

S. First Echelon: Service and/or replacement of items such as batteries, antennas,
accessories, speaker microphones, belt clips, vehicle wiring, etc. that does not
require the unit to be opened for, and or subjected to, internal test and/or repair.

T. Normal Wear and Usage: Normal wear and usage is defined as the gradual
deterioration of components, which affects the normal operation of the equipment.

U. Standard Business Days: In the event of an unscheduled outage that has not been
acknowledged by Motorola, the City will call the System Support Center at 1-800-323-
99489 to notify Motorola of the outage. Motorola will accept calls 24 hours a day 7 days

a week 365 days a year and characterize the event with the caller at that time. This
will constitute a Response.

1.19.b
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Acronyms:

CSR - Customer Service Request

ETA - Estimated Time of Arrival

IDO- Infrastructure Depot Operations

FRU - Field Replacement Unit

MSCS - Motorola Service Computer System
OEM - Original Equipment Manufacturer
SSC - System Support Center

FNE - Fixed Network Equipment

MSS - Motorola Authorized Service Provider
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Il. Service Support Organization

A. Division Support

Motorola Solutions has developed a maintenance plan and assigned a Support Team to

maintain the City of Atlanta Radio Communication System. This System Support Team is
organized as follows:

1. System Support Manager — John Hood

John Hood has been assigned to the City's system to serve as the System Support
Manager. . He will play an important role in the service process. As liaison, he ensures
that contract obligations are being met and that the correct resources are being utilized to
correct a problem. This includes monitoring activities of the shop, the SSC, other
subcontractors that support Motorola in providing service to the City. John will also
provide an additional level of technical support for the City, and will work with Atlanta
Communications, providing them with updated service information, training, and computer
aided resources to help ensure that the services received by the City of Atlanta are of the
highest quality and always on the leading edge of technology. He will also work with the
Motorola System Support Center to drive issues to resolution and provide review and
analysis of any problems/issues. John has access to a monitoring system that will allow
him to view system data, and provide a valuable reporting package on system

performance to the City. This will allow us to become more proactive in identifying and
preventing possible system issues.

2. MSS Service Manager — Ron Thomas

The MSS Service Manager will work directly with your representatives as the point of
contact for interaction with all Motorola agencies and third party subcontractors. The
Service Manager may perform the following:
*Coordinate service activities and ensure compliance of system service provided
under contract.
“Oversee preventive maintenance activities.
“Manage emergency repair efforts and escalation procedures.
*Maintain accurate records and service history statistics.
*Review service information and quality reports generated by the system service
database.
*Make adjustments to improve efficiency of the service program.
*Provide the Support Team with updated service information, training and engineering
assistance, and computer resources.
*Provide the City with technical recommendations to improve system performance.
*Notify regional FTR's for complex system issues
*Uphold all Motorola quality standards procedures

3. MSS Service Technician — Ron Thomas

The vast majority of our MSS technicians are FCC licensed or have an industry technical
certificate. Motorola USCSD technicians are required to complete an average of 40 hours
of training each year. This training is provided locally by Field Technical Trainers as new
products are introduced, or as the service centers request additional training. Motorola
USCSD tracks the training of each technician to ensure that the employee fulfills the
training requirements. This guarantees that each technician has the opportunity to stay
abreast of new products and developments to economize your service dollars.
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Our experienced Service Technicians are fully certified through Motorola's Factory
Training programs. Their experiences include:

*VHF and UHF Communications Systems

*Conventional Simulcast Systems, Simulcast Paging Systems

*Motorola SMARTNET, Simulcast Communications Systems

*Trunked System Management Terminals and Operations

*CENTRACOM Dispatch Consoles(E911)

*Microwave and Mobile Data Systems

*Motorola SMARTZONE/ASTRO, Simulcast digital systems

4. System Technologist (ST) — System Resource Center (SRC)

Additional support is available to the City provided by our ST group for the resolution of
complex system issues (infrastructure based) when the system is under a Motorola
Service Agreement. STs receive extensive formal and on-the-job training to stay up-to-
date on new products and technology. The amount of training time received by each ST
averages 160 hours per ST per year. This support is available to the City at no additional
cost, as long as the system is covered under a Motorola Service Agreement. Exceptions
include problems caused by outside interference, coverage problems and equipment
outside of but maybe interfacing with the City's radio system.

A list of the local individuals assigned to the above positions, will be maintained by
Motorola with an updated copy provided to the City of Atlanta, each time there is a
change. The exact quantity of individuals may vary from time to time as required to meet
the requirements of this Statement of Work.

B. System Support Services (Motorola System Support Center)

1. Dispatch — Network Monitoring — Onsite Infrastructure Response

Network Monitoring is a service designed to electronically monitor Elements of a
Communication System for Events, as set forth in the Monitored Elements Table.
When the Motorola System Support Center (SSC) detects an Event, trained
technologists acknowledge the Event, run remote diagnostic routines, and initiate an
appropriate response. Appropriate responses could include, but are not limited to,
continuing to monitor the Event for further development, attempting remote Restoral,
or transferring the Event by opening a Case for dispatch of a Servicer. If dispatched,
the Servicer will respond at the Customer location based on pre-defined Severity
Levels set forth in the Severity Definitions Table and Response times set forth in the
On-Site Response Time Table in order to Restore the System.

Motorola will provide Case management as set forth herein. The SSC maintains
contact with the on-site Servicer until System Restoral occurs and Case is closed.
The SSC will continuously track and manage Case activity from open to close
through an automated Case tracking process. This Case management allows for
Motorola to provide activity and performance reports.

2. Network Security Monitoring
ASTRO 25 Security Monitoring includes monitoring and managing of the radio
system infrastructure as well as monitoring and management of the Motorola
provided security equipment present on the Customer's System. Monitoring security
equipment requires a Core Security Management Server within the Customer’s
System. Motorola will monitor as set forth in the Monitored Elements Table.
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When the Motorola System Support Center (SSC) detects an Event, trained
technologists that are experienced with identifying and interpreting security incidents
will acknowledge the Event, run remote diagnostic routines, and initiate an
appropriate Response. Appropriate responses could include, but are not limited to,
continuing to monitor the Event for further development, attempting remote Restoral,
or transferring the Event by opening a Case for dispatch of a Servicer. If dispatched,
the Servicer will respond at the Customer location based on pre-defined Severity
Levels set forth in the Severity Definitions Table and Response times set forth in the
On-Site Response Time Table in order to Restore the System.

Motorola will proactively manage the security Elements present on the System as
needed to mitigate the risk of vulnerability such as a virus, worm or other intrusive
attack on the System. This may include periodically deploying the latest release of
pre-tested intrusion detection sensor signature files on the network barrier (ONLY for
IDS supplied to Customer by Motorola and if present on the System) as determined
by Motorola. Motorola will also modify intrusion sensor settings and update firewall
settings as determined by Motorola and will notify Customer of such modifications.

Motorola will provide Case Management as set forth herein. The SSC maintains
contact with the on-site Servicer until System Restoral occurs and Case is closed.
The SSC will continuously track and manage Case activity from open to close
through an automated Case tracking process. This Case management allows

Motorola to provide activity and performance reports as well as ensures timely
resolution of issues.

Motorola responsibilities:

2.1 Recommend any needed Connectivity or monitoring equipment and
coordinate installation of such equipment upon City's request. The

Connectivity Matrix set forth in Appendix 1, further describes the Connectivity
options.

2.2 Provide dedicated Connectivity through a private network connection
necessary for monitoring ASTRO 25 System.

2.3 If determined necessary by Motorola, provide Motorola owned
server for monitoring ASTRO 25 security elements.

2.4 Intentionally omitted.

2.5 Coordinate with City to maintain Motorola service authentication
credentials,

2.6 Continuously receive service requests and response in accordance with the
severity matrix.

27, Perform Continuous monitoring of System Elements as set forth in the
Monitored Elements Table, including monitoring the core security
management server (antivirus, Servicer authentication), centralized logging
server and network barriers (firewall and intrusion detection sensor) if

present on the System for malicious code, unauthorized access or denial of
service attacks.

1.19.b
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2.8

2.9

2.10

2.11

2.12

213
2.14

215

2.16

217

Interpret System security Events and determine appropriate
Response. An appropriate Response could include the following
actions: notify City of activity, continue monitoring the Event for further

development, review System log files or transfer the Event information via a
Case for dispatch of a Servicer.

Remotely access the City's System to perform remote diagnostics as
permitted by City pursuant to section 3.3.1.

Attempt remote Restoral, as appropriate. Some System functions
may be disrupted as necessary to maintain System integrity until further
validation of the Event occurs. This may include shutting down
applications, applying security tools, resetting box, or instructing Servicer
to reload applications and operating system software as necessary.

Create a Case as necessary when service requests are received.
Gather information to perform the following:

2.11.1 Characterize the issue
2.11.2 Determine a plan of action
2.11.3 Assign and track the Case to resolution.

Dispatch a Servicer, as required, by Motorola standard procedures and
provide necessary Case information collected in section 3.2.11.

Ensure the required personnel have access to City information as needed.
Disable and enable System devices, as necessary, for Servicers.

Servicer will perform the following on-site:

2.15.1 Run diagnostics on the Infrastructure or FRU.

2.15.2 Replace defective Infrastructure or FRU, as applicable. City,
Servicer or Motorola may provide Infrastructure or FRU.

2.15.3 Provide materials, tools, documentation, physical planning manuals,

diagnostic/test equipment and any Security requirements necessary
to perform the Maintenance service.

2.15.4 If a third party Vendor is needed to Restore the System, the Servicer
may accompany that Vendor onto the City's premises.

Verify with City that Restoration is complete or System is functional, if
required by City's repair Verification preference described in the City Support
Plan required by section 3.3.6 If Verification by City cannot be completed
within 40 minutes of Restoration, the Case will be closed and the Servicer
will be released but on call for the last twenty minutes of the forty minutes.

Escalate the Case to the appropriate party upon expiration of a Response
time.

1.19.b
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2.18

2.19

2.20

2.21

2.22

2.23

2.24

2.25

2.26

2.27

Close the Case upon receiving notification from City or Servicer, indicating

the Case is resolved,

Notify City of Case Status, as described in the City Support Plan

required by section 3.3.6 at the following Case levels:

2.19.1 Open and closed; or

2.19.2 Open, assigned to the Servicer, arrival of the Servicer on site,
deferred or delayed, closed.

Obtain anti-virus definitions for the Microsoft Windows platform,
intrusion detection sensor signatures and Microsoft Solaris and Linux

operating system security patches, as available, from Motorola selected
commercial suppliers.

Evaluate anti-virus definitions classified as Category 4 (Severe,
difficult to contain) and Category 5 (Very Severe, very difficult to
contain) by Motorola selected commercial supplier to determine if a high-
priority release is required. Motorola in its discretion will determine the
urgency of the update based on the impact to the System.

Test anti-virus definitions, intrusion detection sensor signatures, Microsoft
Solaris and Linux operating system security patches by deploying them on
a dedicated test System with the standard supported configurations, which
include Motorola's then current approved cohabitated applications for current
System Release and three previous System Releases.

Confirm that tested anti-virus definitions, intrusion detection sensor
signatures, and operating system software patches do not degrade or
compromise System functionality on dedicated test System within
the standard supported configurations.

Address issues identified during testing to support functionality
under the procedures specified in 3.2.22 above by working with

Motorola selected commercial supplier or Motorola product development
engineering team.

Deploy pre-tested updates to anti-virus management server and network
barriers (firewall, intrusion detection sensor) if present on the System on a
weekly basis or as determined necessary by Motorola. High-priority
anti-virus definition releases identified in 3.2.21 will be made available
within 24 hours of commercial supplier release or at Motorola's discretion. If
City "opts out" of monitoring, City will need to deploy pre-tested security
software updates to its network.

Notify City when anti-virus definition updates and intrusion detection sensor
signatures have been deployed on City System.

Release and notify City when Microsoft. Solaris and Linux operating
system security patches are certified and available with instructions for
obtaining patches for City deployment on the City System. Microsoft
operating system security patches will be released monthly. Solaris and

Linux operating system security patches will be released Quarterly or at
Motorola's discretion.
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3.3

2.2

8 Maintain annual Cit

detection sensor signatures with Motorola selected commercial supplier,

2.29  Provide the following reports, as applicable:

2.30

2.29.1 Case activity reports to City.

2.29.2 Network Security Monitoring Service reports for City System(s),
2.29.3 Performance/Availability Reports

Resolve any and all
the system and to ne
to determining if the
shall also include a
facilities where the v
systems.

RF interference problems on-site, inside and outside
ighboring jurisdictions. This responsibility shall extend
interference is indeed caused by the new system. It
ny interference to and from computer systems in
endor installs transmitters and/or distributed antenna

Motorola will only be responsible for resolving RF interference problems
related to Motorola-provided equipment.

City Responsibilities:

3.3.1

3.3.2

3.3.3

3.34

3.3.5

3.3.6

Allow Motorola Continuous remo

te access to obtain System availability and
performance data.

Allow Motorola to access System if firewall has been installed:

provide permanent/dedicated access for SNMP traps (outbound)
and ZDS polling (inbound),

Maintain equipment necessary for monitoring the System if recommended
by Motorola. Motorola agrees that the City has purchased all of the
cannectivity required. Failure to purchase such equipment or Connectivity as
recommended by Motorola may prevent Motorola from rendering the

services described in this SOW. Unless otherwise specified, Motorola
recommends a private network connection

Maintain and manage any equipment outside of the System.

The City will allow Motorola to deploy pre-tested operating system software
patches on the System.
Provide Motorola with
to Maintenance A
Support Plan.

pre-defined City information and preferences prior
greement term Start Date necessary to complete City

3.3.6.1 Provide 24/7 security contact and escalation list
3.3.6.2 Case notification preferences and procedures
3.3.6.3 Repair Verification preference and procedure
3.3.6.4 Database and escalation procedure forms,

3.3.6.5 Submit changes in any informa

tion supplied in the City Support
Plan to the City Support Manager.

1.19.b

y licenses for anti-virus definitions and intrusion
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3.4

3.3.7  Provide the following information when initiating a service request:
3.3.7.1 Assigned System ID number
3.3.7.2 Problem description and site location

3.3.7.3 Intentionally Omitted.

3.3.8 Notify the SSC when City performs any activity that impacts the System.
(Activity that impacts the System may include, installing software or hardware

upgrades, performing upgrades to the network, or taking down part of the
System to perform maintenance.)

3.3.9 Allow Servicers access to Equipment (including any Connectivity or
monitoring equipment) if remote service is not possible.

3.3.10 Allow Servicers access to remove Motorola owned server upon
cancellation of service as set forth in paragraph 3.2.3.

3.3.11 Supply Infrastructure or FRU, as applicable, in order for Motorola to Restore
the System as set forth in paragraph 3.2.15.2.

3.3.12 Maintain and store in an easily accessible location System backups and
any/all Software needed to Restore the System.

3.3.13 Verify with the SSC that Restoration is complete or System is

functional, if required by the Repair Verification Preference
provided by City in accordance with section 3.3.6.

3.3.14 Comply with the terms of the applicable license agreements between City
and the Non-Motorola Software copyright owners.

During the applicable Maintenance Period, Motorola warrants that the tested anti-
virus definitions, intrusion detection sensor signatures, and operating system
security updates/patches do not degrade or compromise System functionality, and
that after incorporation of the tested Software updates, the System Software, when
used properly and in accordance with the Documentation, will be free from a
reproducible defect that eliminates the functionality or successful operation of a
feature critical to the primary functionality or successful operation of the Software.
Product and Software documentation that specifies technical and performance
features and capabilities, and the user, operation and training manuals for the
Software (including all physical or electronic media upon which this information is
provided) are collectively referred to as ‘Documentation.” Whether a defect occurs
will be determined solely with reference to the Documentation. Motorola does not
warrant that Customer's use of the Software or Products will be uninterrupted or
error-free or that the Software or the Products will meet Customer's particular
requirements other than as agreed in writing by Motorola in this Agreement.

10

1.19.b

Attachment: Motorola Legis Package (14-R-3983 : A Resolution Exercising Agreement #SS-5986-PL with Motorola)

Packet Pg. 269




1.19.b

4. Pre-Tested Anti-Virus Updates

With Pre-Tested Software Subscription (“Service"), Motorola pretests the updated

commercial anti virus definitions for the Microsoft Windows based boxes on a
System.

This Service includes Motorola obtaining Microsoft Security Updates for Windows
operating system, Solaris recommended patch bundles, Red Hat Linux security
patches, anti-virus definitions* and intrusion detection sensor updates for Motorola
supplied equipment from applicable original equipment manufacturer (OEM).
Motorola will evaluate and pre-test each update on Motorola's ASTRO 25 test
System components for operational impact. Motorola’s verification and evaluation
process for anti-virus definitions will consist of applying each update to an
appropriate ASTRO 25 system release that corresponds and is consistent with
supported & fielded systems. Each assessment will consist of no less than 36 hours
of examination time to evaluate the impact each anti-virus update has to the system.
Upon satisfactory completion of the assessment pertaining to anti-virus signatures,
these updates will be provided on a weekly basis either automatically or through
connecting to Motorola’s secured extranet connection. When anti-virus definitions
classified as Category 4 (Severe, difficult to contain) and Category 5 (Very Severe,
very difficult to contain) by the commercial supplier are released, Motorola will
determine if a high-priority release is necessary. Operating system updates/patches
will be made available to our customers electronically upon successful testing in our

lab environments on a monthly basis for Microsoft patches and on a quarterly basis
for all others.

5. Field Dispatch and Escalation

When field response is required, Motorola’s System Support Center will contact the
appropriate Service Provider for Onsite Response. If the SSC is unable to make

contact with the appropriate personnel, an Escalation Matrix is then followed. This
Matrix will consist of the following:

Service Provider — Primary Contact

Service Provider — Backup Contact

Service Provider — Service Manager or Assistant
Motorola Customer Support Manager

Motorola Regional Service Manager

Motorola Territory Service Manager

mPooow

After a problem has been dispatched, the SSC will track the technician for the
following:

a, Site Arrival

b. Case Updates

c. Deferral or Closure
If the responding technician fails to respond or provide a timely update, the SSC will
contact them for a Status Update. If the technician cannot be contacted — the SSC

will again contact persons in the Escalation Chain to assist in providing needed
information.
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6. Customer Technical Support — Infrastructure ONLY
The Technical Support service provides centralized remote telephone support for
technical issues that require a high level of communications systems expertise or
troubleshooting on Equipment. The Motorola System Support Center's (SSC)
Technical Support Operation is staffed with technologists who specialize in the
diagnosis and resolution of system performance issues. Technical Support Service:
(i) does not include software upgrades that may be required for issue resolution; (ii)
does not include Customer training; (iii) is only available for those system types
supported and approved by Technical Support Operations and (iv) limited to
Infrastructure currently supported by Motorola.

The System Support Center offers comprehensive service to Motorola Authorized
Service Centers at a single contact point, 24 hours a day, 7 days a week. The SSC's
consolidated services include:

-Dispatching of qualified technicians

-Escalation Management

-Telephone Technical Consultation

-State of the art Automated Test Equipment

-Component level board repair

Matorola shall:

a. Respond to requests for Technical Support for the Restoration of failed
Systems diagnosis of operation problems in accordance with the response
times set forth herein in the Remote Technical Support Response Times table
and the Severity Level defined in the Severity Definition Table.

b. Advice called of procedure for determining any additional requirement for
issue characterization and Restoration, including providing a known fix for
issue resolution when available,

c. Attempt remote access to the System for remote diagnostics when possible

d. Maintain communication with the System or City in the field until close of the
Case, as needed.

e. Coordinate technical resolutions with Vendors, as needed.

f. Escalate and manage support issues, including Systematic issues, to
Motorola engineering and product groups, as applicable.

g. Escalate the case to the appropriate party upon expiration of the Response
time.

h. Provide Configuration Change Support and Work Flow changes to a System
that has remote access capability.

i. Determine when the work in a case is beyond the scope of the Technical

Support Work described in this SOW and notify City of an alternative course
of action.

Service Plan

The system support provided by Motorola's service plan shall consist of Motorola's response
to the City of Atlanta's notification of a system failure or system alarm, equipment repair/alarm
and preventative maintenance.

The City of Atlanta is a Motorola Premier Service Customer. Motorola will respond according
to the following conditions:
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Severity Response Table

1.19.b

Severity Level

Definition

Severity Level 1

“Severity Level 1" shall mean that Motorola will respond Continuously based
on one or more of the following conditions:

a) Master Site is down,
b) Prime site is down
¢) any of the 8 RF Sites is down

d) any system issue that results in lack of communication between the
dispatcher and the subscriber unit,

e) dispatch site is down

f) Site Environment alarms are down (smoke, access, temp, AC power), or
other failures as mutually agreed between the City and Motorola.

g) Loss of system capacity (trunking capacity) of more than 33%
h) Loss of system channel capacity of more than 33%

i) Anyissue that impacts more than 5% of system users (public safety or
non-public safety)

Severity Level 2

This level is meant to represent a moderate issue that limits a City's normal

use of the system, sub-system, product, or major non-critical features from a
City's perspective

a) Loss of system capacity (trunking capacity) up to 33%
b) Loss of system channel capacity up to 33%

C) Issues that affect 3-5% of system users (public safety or non-public
safety)

Severity Level 3

This level is meant to represent a minor issue that does not preclude use of
the system, sub-system, product, or critical features from a City's perspective.
It may also represent a cosmetic issue, including documentation errors,
general usage questions, recommendations for product enhancements or
modifications, and scheduled events such as preventative maintenance or
product/system upgrades. This includes:

a) Intermittent system issues
b) Information questions
¢) Upgrades/preventative maintenance

d) Subscriber related issues

e) Issues that affect up to 3% of system users (public safety or non-public
safety).

=
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Unscheduled Communication Interruptions
Severity 1 Event as defined below. When th
SLA for the event will have been met.

Severity Response Table

OnSite Infrastructure Response Times Table

and System Failure Repair Time will be limited to a
e Event is cleared or removed from Severity 1 status, the

1.19.b

EVERITY RESPONSE

everity 1 Within 2 hours from receipt of Notification
Continuously offered

everity 2 * Within 4 hours from receipt of Notification on a

Standard Business Day

ﬁaverity 3*

Within 24 hours from receipt of Notification on a
Standard Business Day

Remote Technical Support Response Times

EVERITY RESPONSE
Severity 1 Within 1 Hour from receipt of Notification, Continuously
Severity 2* Within 4 Hours from receipt of Notification, Standard Business Day
Severity 3* Within next Business Day, Standard Business Day

"Standard Business Days”

In the event of an unscheduled outage that has not been acknowledged by Motorola, the City will call
the System Support Center at 1-800-323-9949 to notify Motorola of the outage. Motorola will accept

calls 24 hours a day 7 days a week 365 days a year and characterize the event with the caller at that
time. This will constitute a Response.

14
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Below herein please find some,

Infrastructure,

System Infrastructure Components

but not necessarily all component pieces to t he System
In the event any component shall not appear herein or shall be added to the

infrastructure, parties agree to add said component to the Exhibit in the future.

1.19.b

Astro25 Infrastructure Exhibit

Repair

Inclusions, Exclusions, Exceptions and Notes for Infrastructure

Antenna Systems

lighting, and transmission lines

Excludes all Equipment such as bi-directional amplifi
combiners, tower top pre-amplifiers, antennas, cables, towers, tower

Base Station(s) and Repeater(s)

available on all stations.

board

Quantar high power booster power am

Includes Quantar, STR3000, GTR8000, GT
Network Management (Please refer to the SOW for details) is not

Excludes Fan Modules, Dual Circulator Tray, Site RMC Tray

plifier, power supply and control

Comparator(s)

ers, multicouplers,
R8000 HPD, IntelliRepeater,
Includes Spectratac, Digitac, and Astro-tac 9600, GMCB8000,
Comparators.

-

Computer(s)/Workstations/Modems

the communications System, includin

PT800 tablet HP x1100, HPx2100, HP xw4000-4600, HP VL600, HP
VL800, ML850 laptop, MW800, ML900 laptop, Compaq XW4000.
Includes keyboards, mice and trackballs. Excludes non-Motorola
branded laptop computers and all 286, 386, 4
phosphor-burned cathode ray tubes CRT(s)
display image retention.

Includes computers (Pentium 1, 11, 111, 1IV) directly interface with or contm]

g Site Lens and Systemwatch 1,

86 computers; defective or
and burned-in flat panel

Console(s)

Includes consoles (

Elite, Centracom Gold Elite, Command STAR
MC2000, MC2500, MC3000, MCC5500) Includes headset jacks,

footswitches, gooseneck microphones and Console Interface
Electronics (CIE).

Excludes Centracom 1.

Centracom Gold Series, Centracom Gold Series
dual

lite, MIP5000, MC1000,

Digital Interface Unit(s)

Included

Digital Signaling Modem(s)

Included upon modem model availability

Digital Voice Modem(s)

Included upon modem model availability

Embassy Switch

Includes AEB, AIMI, ZAMBI, AMB

Keyload Variable Loader

Included

BWNH B

Logging Recorder

Excluded NICE

Management Terminals

Includes computers (
the communications

Pentium |, 11, 111, IV) directly interface with or control
System, including Site Lens and Systemwatch II.
Excludes laptop computers and all 286, 386, 486 computers.

VS )

MBEX(s) or NOVA Interconnect

Included

Microwave Equipment.

s

Excluded from service agreement but may be repaired on an above
contract, time and material basis. All E

quipment must be shipped to
IDO. Excludes any on-site services.

. i i . la
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1.19.b

Monitor(s)

Includes all monitors connected to computers that directly interface with
or control the communications System. Includes flat panel displays and
touch screen monitors. Excludes defective or phosphor-burned cathode
ray tubes CRT(s) and burned-in flat panel displays image retention.

Only NFM (Network Fault Management), as part of communication
System only, RTU, SDM Site Manager RTU. Standalone MOSCAD and
System Control and Data Acquisition (SCADA) must be quoted
separately. Excludes Fire alarming systems.

Network Fault Management

Includes Full Vision. Excludes NMC

Packet Data Gateway

Includes Non-Redundant, High Power Data

Printer(s) Includes printers that directly interface with the communications System.
RAS(s) Excludes RAS 1100, 1101 and 1102
Receiver(s) Includes Quantar, MTR2000 and ASTRO-TAC, GTR8000, GTR8000
HPD Receivers.
Excludes Fan Modules, Dual Circulator Tray, Site RMC Tray
Routers Includes ST5500, ST5598, S2500-S6000
Servers

Includes Netra 240, cPCI, HP DL360, HP ML370, hp ML110, hp
TC2110, 2120 Data Collection Device Server, HP InfoVista Server.
IRB00O series, LX4000 series, Intel Server TSRL-T2, TIGPR2U,
Proventia 201 Linux IDSS, Proventia GX4002C,Trak9100.

Network Management Server includes cPCI Chassis, Power Supply,
Fan Tray, Controller Hard Drive, CD ROM Drive, Tape Drive, CPU,
Client PC's,

Excluded Core Security Management Server, Firewall Servers,
Intrusion Detection Sensor Server, Monitors, Memory Module
0182915Y02, Rear Fan RLN5352, Central Process Card 0182915Y01

Simulcast Distribution Amplifier(s)

Included

Site Frequency Standard(s)

Includes Rubidium, GPS and Netclocks systems sold with the Motorola
System.

Switch

Avaya Difinity PBX, $8300, S8500. Nortel Passport 7480, Cisco
Catalyst 6509, HP 5308 LAN switch, HP ProCurve Switch 2524, 2650,
2626, 3Com PS40, $S1100

Universal Simulcast Controller Included
Interface(s)
Workstation Included
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Equipment List

1.19.b

RF SITES
Chester Ave ,FS21 Huff Rd :

FS28,FS31, FS30, Airport ,

2 Peachtree

GTR8000S, TRAK GPS1, TRAK GPS2 .

SDM3000 , Site Router 1, Site Router 2 ., Hp Switch 1
Hp Switch 2, Multicoupler-TTA1 » Multicoupler-TTA2
Combiner system , MOSCAD System , GPS Antennas

TX & RX Antenna systems , Data probes , Microwave system
Power supplies

Center HILL

SDM3000 RTU , Prime Site Router1 ,Prime Site Router2

GCP8000 Controller1 , GCP8000 Controller 2 ,PRIME LANSWO01
PRIME LANSWO02 , GCM8000 Comparators , Site Access Rir1

Site Access Rtr2 , CWR PNLO1 » CWR PNLO2 ,Data probe Chassis#1
Data probe Chassis#2 , Modems » CIPS |, Larus Chassis , Microwave
system, AEB, ACSS01, AES01 , PBX ,HP Switches , ST6000 Access Rir
1

ST6000 Access Rtr 2 , GCP8000 PRIME cntrl 1 &2 , UCS,ZSS, ATR, FV,
UEM

ZDS,ZC1,ZC2 , MGEG . GATEWAYS, Border Routers . Pn Routers

servers, Core Routers IV&D ,RiCi 1-4 ,» SSC Routers , microwave
System

Moscad system , Network Manager system , Domain Controllers,
Tape Drives , Power Supplies

180 Peachtree Street

SDM3000 RTU , Prime Site Router1 ,Prime Site Router?

GCP8000 Controller1 , GCP8000 Controller 2 ,PRIME LANSWO01
PRIME LANSWO02 , GCM8000 Comparators , Site Access Rir1

Site Access Rir2 , CWR PNL0O1 » CWR PNL02 ,Data probe Chassis#1

Data probe Chassis#2 , Modems , CIPS , Larus Chassis . Microwave

system, AEB, ACSS01, AES01 » PBX ,HP Switches , ST6000 Access Rir
1

STB000 Access Rir 2 , GCP8000 PRIME entrl 1 &2 , UCS,ZSS, ATR, FV,
UEM

ZDS, ZC1,ZC2 , MGEG, GATEWAYS, Boarder Routers . Pn Routers
servers, Core Routers IV&D RiCi 1-4 . SSc Routers , microwave System
Moscad system , Network Manager system , Domain Controllers,
MC3000 Desk sets, AT&T Net clock Rtr, Presence Notifier, GPS System

ASI, MCC7500 Work Station , Power Supplies, GIOMP
Tape Drives , KMF System, OTAP, Nice logging system , MCC7500
Console, Backup Consolettes, Backup Remotes, FSA Alerting Radio

Corrections

MCC 75000 , Routers , Switches , GIOP , Power Supplies ,

. i i . la
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Astro 25 6.3 & higher -Network Preventative Maintenance

1.19.b

Operational Check (where applicable)

stro Infrastructure
Repeater(s), Control Station(s)

ransmitter modulation

F power output/reflected

F Frequency Measured/adjusted

eceiver Sensitivity Measured/Adjusted
ower Supply voltages

udio Input & Output Level

%eck Low Speed Data

ombiners & Circulator Loss

&ceiver Desense/ Degradation (Full Duplex Only)

Tx /Rx Bit Error rates

[nsoes Positions/Remotes

udio Input & Qutput Level

Ethernet Operation

CEB Power Supply Voltage, and AC Ripple

Switches, Lights, CRT

CEB Signal Levels

Wiring and Grounding for each Position

heck and Clean keyboards, CPU. CRT's

Ambassador electronics bank diagnostics

[entra Controllers, DIGITAC Comparators

Central Controller and Power Supplies

Simulcast Controller

CTAC 9600 Comparator All sites on line? V.24 link
ealth- link delays

Receiver Multi-Couplers and Tower Mounted Amplifier

: _LJ_LJQ_L_L

heck for receiver to Comparator audio path.
outer/switch performance at all sites

hannel Bank/ transport health
Zone Controller

-

GPS RX/Controller

Frequency Standard

Calibration

{Site Equipment

Baseline Database Server
System Manager Terminal

Site Test/System Calibration Equipment

Audio Network Analyzer

|

|

F

ﬁer Equipment

heck all system printers

heck all modems for proper levels & synchronization

IMBX/Other telco interface common equipment

Naster Site Servers health

:
:
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City of Atlanta Change Management Process.

Parties to this Agreement shall comply with the terms contained i

n the City of Atlanta Change
Management process contained in Exhibit D attached hereto.

A. Fixed Equipment Repair Service
1. Request For Service

For Fixed Infrastructure Equipment, The City of Atlanta will conta

ct the Motorola System
Support Center at (800) 323-9949 to request service,

For Portable and Mobile Subscriber Equipment, The City of Atlanta will contact the
Motorola authorized service center (MSS) at (404) 875-9316 to request service.

2. Repair Of Equipment

Repair shall be defined as our continuous best-effort required to restore to normal
operating condition any equipment covered under this contract which has become
defective through normal wear and usage. Repair shall consist of the labor, supervision,
transportation and parts required to restore defective equipment to normal operation,

3. Field Replaceable Units (FRUs)

Equipment components will be replaced where ever
FRU's or spare equipment in an effort to restore the
least amount of time. The exact quantity of spare e
mutually determined based on facilit
equipment quantities, type, etc occu
requirements,

possible with City of Atlanta provided
system to proper operation in the
quipment and FRUs inventory will be
y location and equipment priority should changes to
r. See Attachment A for minimum spare and FRU

4. Board Repair with Advanced Replacement
The depot repair function, within the S

whenever possible that are not field re
and drop shipped items.

ystem Support Center will repair those FNE items,
pairable, product group designated repair items,

a) Return Procedures

The City of Atlanta System service strategy is based upon providing the Motorola
field technician with the resources required to resolve any site operational problem or
outage primarily by module or board replacement. To accomplish this goal efficiently,

an ample supply of spares and a plan that will assure a reduced turn around time for
repair will be utilized.

The Motorola Field Technician will return the faulty unit with a completed copy of the

work ticket properly documenting all site specific outage information to the System
Support Center.

Attachment: Motorola Legis Package (14-R-3983 : A Resolution Exercising Agreement #SS-5986-PL with Motorola)
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Upon receipt, the SSC Depot Repair will create a System Support Center
computerized work ticket to track the repair process of the faulty module. After the
module has been repaired and tested by the SSC or an OEM vendor it will be
returned to the SSC FRU inventory, if applicable or the proper service facility.

b) Advance Replacement Option

When available and upon request, Motorola will provide Customer with an Advanced
Replacement unit(s) or FRU(s) In exchange for Customer's malfunctioning FRU(s).
Malfunctioning FRU (s) will be evaluated and repaired by Infrastructure Depot
Operations (IDO) and returned to IDO FRU inventory upon completion of repair. In
cases where Advanced Replacement is not available or when a Customer requires
the exact serial number to be returned, a FRU may be available on a Loaner basis.

Motorola responsibilities:
4.1 Use commercially reasonable efforts to maintain an inventory of FRU.

4.2 Provide, new or reconditioned units as FRU to City or Servicer, upon request
and subject to availability. The FRU will be of similar kit and version, and will
contain like boards and chips, as the City's malfunctioning Infrastructure.

4.3 Program FRU to original operating parameters based on templates provided
by City as required in Section 4.4. If City's template is not provided or is not
reasonably usable, a standard default template will be used.

4.5 Properly package and ship Advanced Replacement FRU from IDO's
FRU inventory to City's specified address.

4.6 During normal operating hours of Monday through Friday 7:00am to
7:00pm CST, excluding holidays FRU will be sent next day air via
Federal Express Priority Overnight or UPS Red unless otherwise
requested. Motorola will pay for such shipping, unless City requests
shipments outside of the above mentioned standard business hours and/or
carrier programs, such as NFO next flight out. In such cases, City will be
subject to shipping and handling charges.

4.7 When sending the Advanced Replacement FRU to City, provide a return air
bill in order for City or Servicer to return the City's malfunctioning FRU. The

City's malfunctioning FRU will become property of IDO and the City will own
the Advanced Replacement FRU.

4.8 When sending a Loaner FRU to City, IDO will not provide a return air bill
for the malfunctioning Infrastructure. The City is responsible to arrange and
pay for shipping the malfunctioning Infrastructure to IDO. IDO will repair and

return the City's Infrastructure and will provide a return air bill for the City to
return IDO's Loaner FRU.

4.9 Receive malfunctioning Infrastructure from City and document its arrival,
repair and return.

5. Replacement Parts

Attachment: Motorola Legis Package (14-R-3983 : A Resolution Exercising Agreement #SS-5986-PL with Motorola)

It is the goal of Motorola to normally have available replacement parts and depot
services for cancelled products for Global & Public Safety two-way radios products in
accordance with the schedule listed below.
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Mobile/Portable Two-Way Radios 5 Years
Two-Way Radio Fixed Equipment 7 Years
Mobile/Portable Data Equipment 5 Years
Fixed Data Equipment 7 Years

6. Hours Of Service

Fixed equipment shall be repaired on a twenty

basis for major failures. Minor fixed equipment
working hours.

-four hour per day, seven days per week
failures will be serviced during normal

7. Response Times

All response times will be base

d on main severity levels and response times indicated in
the table on page 14.

8. Restoration Times

Restoration times for various severity levels will be based on the following table.

This requirement may be met b
permanent equipment replace
or sub assembly.

Y temporary or permanent repairs or temporary or
ment and is subject to the availability of a FRU or spare unit

| Severity Type Resolution Time
Severity Level 1 4 hours from the time of response *
Severity Level 2 12 hours from the time of response
Severity Level 3 48 hours from the time of response

For Severity Level 1 events, after the 3rd hour, upon consultation with the City of Atlanta Director of

911 Call Center and the City of Atlanta Police Department Director of Communications, the problem
will be escalated to Motorola upper management; if not resolved by hour-4, and by mutual
agreement, Motorola will enact the Disaster Recovery Plan.

9. Test Equipment, Tools, and Vehicles

All test equipment, tools, and vehicles

required for proper service of the City of Atlanta
systems will be provided by Motorola

or its authorized subcontractors.

10. Site Grounding

All equipment sites must meet or exceed Motorola's grounding standards found in the R-

56 Motorola Site Grounding Manual. Costs associated with meeting this requirement are
the responsibility of the City of Atlanta
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11. Site Access

The City of Atlanta will provide Motorola with complete and free access to all equipment

sites to be serviced seven days per week, 24 hours per day, including holidays, without
escort requirements.

12. Network Preventative Maintenance

Network Preventative Maintenance will provide an operational test and alignment, on the
Customer’s Infrastructure Equipment (infrastructure or fixed network equipment only) to
ensure the Infrastructure meets original manufacturer’s specifications. Network

Preventative Maintenance will be performed during Standard Business Days unless prior
arrangements have been made.

A Preventative Maintenance inspection may include but is not limited to: transmitter power
output, reflected power, frequency, modulation level, CTCSS frequency and modulation
level, received sensitivity, and power supply voltages. Checklists will be followed for fixed

equipment and systems. This information will be kept on file for quality control purposes.
Motorola shall also:

Notify the City of any possible System downtime needed to perform this service,

12.2  Physically inspect the Infrastructure Equipment in the system

(equipment cabinets, general circuitry, fault indicators, cables, and
connections).

12.3 Remove any dust, and/or foreign substances from the Infrastructure.

12.4  Clean filters, if applicable,

125  Measure, record, align, and adjust the Infrastructure Equipment parameters
in accordance with the manufacturer's service manuals and the
Rules and Regulations of the Federal Communications
Commission (FCC), where applicable

Motorola will perform Preventative Maintenance Checks, at a minimum, on an Annual
basis.

13. Database Backups

14,

The Network Database will be backed up on an every other week schedule. Copies of
the Database will be left at each Master / Prime Site Location.

Asset Management

The Asset Management System for the City of Atlanta is an Externally Hosted, Web-
Accessible Application that enables the City to do the following:

CommSHOP 360 is a multi-user management solution that accumulates and maintains
data to assist in the management of serialized and/or capitalized assets, while
maintaining real-time control of the asset's location, condition, and historical movement.

1.19.b
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The system also has an integrated state-of-
tracks consumable inventory usage, manag
revenue and expense management data.

the-art Work Order management system that
es and reports on labor usage, and compiles

15. NICE Logging Recorder — Silver Coverage

1.19.b

SP - NICE SILVER Maintenance

Motorola System Support Center (SSC) will initiate the Customer service request to NICE. NICE will
deliver services identified in the NICE Maintenance tables provided in the SOW. Post warranty
services provided by NICE include phone coverage, on site support and hardware support for
applicable NICE Logging Equipment integrated within a Motorola network or Vortex console,

Support Coverage

Eight (8) hao

Call Back Response Time

Sixty (60 r

On-Site Response Tirme for
Priority 1 Service Issues

Six (5) hour

Silver
Available Anywhere Priority 1 Priority 2 Priori
Phone Availability . 8 -5%5 8-5%5 8-5
Support Coverage 8-5*5 8-5%5 8-5
Call Back Response Time | 60 minutes | 120 minutes 24 ho
On Site Response Times* 6 hours 24 hours 48 ho
*On Site Response Time are in effect following the determination that on site SUpport is

required. Repair paris are shipped overnight, unless otherwise pre-

arranged. The arrival of the
technician and the shipped parts will be coordinate to coincide.

Priority 1 — Critical Failure - In a 100% recording environment, any failure of equipment,

NICE software or communications to the NICE products which results in loss of recording channels or
data, or if allowed to persist will result in such recording loss.

Priority 2 — Major Problem — Any problem resulting in loss of ability to retrieve calls or loss
of replay functionality for two or more workstations.

Priority 3 — Product Anomal
not result in a loss of recordin
performance, for example if a

¥ — Any problem affecting one or more workstations which does
g or replay but nevertheless results in diminished Product response or
n administrator loses the ability to add or delete users.

Restoration times for NICE maintenance shall mirror the re

solution times stated in graph at
Paragraph 8 herein entitled “Restoration Times”,
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B. On-Demand Subscriber Equipment Repair Service

1. Request For Service And Repair Location

The City of Atlanta shall deliver subscriber units to the MSS at:

1510 Huber Street
Atlanta, GA 30318
(404) 875-9316

During normal business hours, Monday through Friday 8:00 a.m. - 5:00 p.m. The City of

Atlanta will attach to each radio needing repair a tag with the following information:

department unit belongs to (or other internal relevant City of Atlanta information, and

detailed description of problem with each unit). Should the unit require repairs beyond
First Echelon; the City of Atlanta will be advised of the approximate date of repair
completion and will be notified by telephone when the unit is available for pick-up.

After hour emergency call out service is available at an additional charge on a per call

basis by calling the telephone number listed above. See Attachment C for a schedule of

fees.

2. Repair Service

Repair shall be defined as the best-effort required to restore to normal operating condition
any equipment covered under this contract which has beco

wear and usage. Repair shall consist of the labor, supervision, and parts required to

restore defective equipment to normal operation.

Repairs exceeding 50% of the original purchase price or a similar replacement model unit

me defective through normal

list price, which ever is less, will be considered non-repairable and the City of Atlanta will

be informed of the status of the repair. The City of Atlanta must then provide authorization

to complete the repair, at prevailing above contract rates, or remove the unit from the

contract.

3. Subscriber Unit Restoration Times

Subscribers not covered by a Maintenance Agreement are repaired on a Time and
Material Basis. Motorola does not guarantee cycle time of units repaired under these

conditions.

4. Spares

The City is in control of all Subscribers and controls the
said units.

distribution and deployment of
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5. Programming Services

Programming of mobile, portable and mobile data terminal radios due to repairs will be
provided based on templates provided by the City of Atlanta when such reprogramming is

necessary. Original programming or changes in programming of units is at agreed upon
above contract rates.

6. Equipment Additions

Equipment coming off warranty will be added to the service agreement at current contract
rates upon notification by the City of Atlanta.

Qualifying non-covered equipment submitted for repair will be repaired under the
guidelines of Above Contract (A/C) repairs, for the initial repair, and the unit may then be
added to the service agreement upon approval by the City of Atlanta.

C. Staffing Changes

The Contractor shall notify the City of staffing changes of key personnel at least two
(2) weeks in advance unless unusual circumstances make such notice impossible
(i.e. death, iliness, etc.) . The replacement personnel shall have equivalent or better
qualifications. The resume of the proposed replacement shall be forwarded to the
City for review within one (1) week of the notice of the change in personnel. The City
reserves the right to review and approve (or disapprove) the qualifications of the
newly proposed key person prior to acceptance.

V. Excluded Services
A. Services to equipment not supplied by or under contract to Motorola.

B Services to hardware, which has become defective through other than normal wear
and usage will be billed at the contract labor rate in effect at the time plus parts.
Abnormal wear and usage is defined as but not limited to:

1. Accidents, physical or electronic misuse or abuse, liquid damage, acts of
God and fires;

2. Unauthorized attempts by the City of Atlanta or third parties to repair,
maintain, or modify the system or unit;

3. Causes external to the system, including electrical power failure or
anomalies, inadequate temperature or humidity control; or insufficient site
grounding.

C. Relocating hardware or other equipment, or adding or removing accessories,
attachments or other devices beyond the scope delineated herein.

Attachment: Motorola Legis Package (14-R-3983 : A Resolution Exercising Agreement #SS-5986-PL with Motorola)
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Services to the hardware or system which are necessary because of unauthorized
relocation, reinstallation, or other activities that have altered the hardware or system;
or because of other unauthorized connection of the hardware or system to other
equipment, machines or devices; or because of unauthorized alterations to other
equipment, machines or devices to which the hardware or system is connected.

Services to hardware, which, in Motorola's opinion, is located in an environment that

has become hazardous to the safety or health of Motorola employees, agents or
subcontractors.

Electrical service external to the hardware.

Services and replacement parts for facilities, antennas & transmission line, tower,
and tower lighting that is not installed or on separate maintenance agreement with
Motorola beyond the scope delineated herein. The labor to remove & re-install a
tower mounted pre-amplifier.

H. Equipment outages or damage that is caused by fire, flooding, lightning, commercial
power surges, vandalism, physical abuse other acts of God and any other external
influences.

I.  Equipment shelters, tower lighting, paint, galvanizing, and batteries.

J.  Computer supplies, such as printer paper, printer ink, ribbons, cartridges, print heads
or magnetic storage media. Parts external to the radio equipment such as the
Antenna System, DC Power System, AC Power system, building, HVAC, etc...
Services to these items will be billed to the City of Atlanta as required.

V. Spare Service Equipment

A. Motorola will store spare equipment and Field Replacement Units (FRU'S) at the

MSS Service facility; with the MSS Field Technician: or FNE site at Motorola's
discretion to meet its response and restoration requirements.

B. The Spare Equipment may be exchanged for failed or defective hardware, and
repaired hardware may be used as spares.

C. The City of Atlanta is responsible for the loss of or damage to spare FRU's, such as
loaner units, in its possession. Where such loss or damage occurs, through no fault
of Motorola or its agents or subcontractors, the City of Atlanta shall bear the cost of
replacement.

D. City of Atlanta owned spare or FRU equipment will not be utilized to service any non-
City of Atlanta entity without the express written permission of the City.

VI. Customer Responsibilities

A. The City of Atlanta shall notify Motorola of a System Alarm or other need for
equipment service by calling the service telephone numbers to be provided upon
implementation of this maintenance plan.

B. The City of Atlanta shall have available and accessible to Motorola at least one staff

person 24 hours a day, who is authorized to act on behalf of the City of Atlanta with
regard to a Motorola service response.
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The City of Atlanta shall control electrical power and telephone lines at all service
locations. The City of Atlanta shall also control temperature, humidity and other site

environmental conditions in accordance with the hardware manufacturer's
specifications.

The City of Atlanta shall coordinate the repair and maintenance of all equipment not
covered by this document including, but not limited to host computers, external site
equipment, shelters, towers, etc.

The City of Atlanta shall provide to Motorola twenty-four (24) hour full and free
access to the system, and waiver of liability or other restrictions imposed as a site
access requirement shall be of no effect. The City of Atlanta shall furnish electrical
service to City of Atlanta-owned service locations, and shall permit Motorola to use
necessary machines, communications facilities, features and other equipment.

Motorola shall be responsible for providing services for their long distance telephone
usage.

The City of Atlanta shall provide Motorola, at Motorola's request, with information
pertaining to the hardware and software elements of any system with which the
System is interfacing that is necessary to enable Motorola to perform its obligations
under this Agreement. Motorola agrees to maintain the confidentiality of any such
information and shall sign a reasonable confidentiality agreement to that effect, if
requested by the City of Atlanta.

The City of Atlanta is solely responsible for obtaining any licenses or other
authorizations required by the Federal Communications Commission (FCC) or any
other Federal, State or Local governmental agency, although Motorola may assist in
the preparation of license applications. The City of Atlanta is solely responsible for
complying with applicable FCC rules and regulations and the applicable rules and
regulations of any other Federal, State or Local government agency. Neither

Motorola nor any of its employees is an agent of the City of Atlanta in FCC or other
governmental matters.

The City of Atlanta is responsible for providing the Support Team with changes to the

databases as may be required from time to time to diagnose and repair the system
and components,

Vil. Payment for Extra Services.

Upon request from the City of Atlanta and at published rates in effect, Motorola will provide
the following extra services and the City of Atlanta agrees to pay promptly upon completion
of the service and receipt of the invoice for all such authorized extra service.

A.

Repair and restore to normal operating condition any communication equipment not
provided and installed by Motorola, but forming a part of the City of Atlanta Radio
Communications System( e.g.: facility management, telephone company, CAD efc...).

Make improvements in the City of Atlanta Radio Communication System sites, which
are possible as a result of technological improvements.

Other services that are otherwise not covered by this agreement.

1.19.b

Attachment: Motorola Legis Package (14-R-3983 : A Resolution Exercising Agreement #SS-5986-PL with Motorola)

Packet Pg. 286




ViiL.

Services to antennas, transmission lines, towers, tower lighting systems, facilities,
exterior grounding systems, telephone equipment, fiber optic equipment, power surge
suppression devices, batteries, battery chargers, and other items external to the radio
communications system equipment.

Preventative Maintenance Procedures

Motorola Preventative Maintenance

Preventative maintenance will be coordinated with City of Atlanta personnel by the
Motorola MSS Service Manager. Records will be maintained to document compliance
with the PM Schedule and specifications

Various preventative maintenance checks are recommended to ensure equipment
functionality and site integrity, while minimizing unplanned outages. It is recommended
that these tests and checks be performed at not more than twelve-month intervals on
sites that have not required service for any other reason. Performing some of the PM
checks described below may result in an outage for the site being verified. City of
Atlanta personnel will be notified when a site is due to be checked, and must provide
authorization to proceed prior to the site being taken out of service. All service
effecting PM checks will be performed during planned service periods. After receiving
notice to proceed from the City, Motorola MSS service technicians will perform the tests
outlined in Attachment B.

System Diagnostics will be run daily and used to prioritize maintenance schedules for
the day.

Attachment A: FNE Recommended Minimum Spare FRU Requirements
Attachment B: Preventative Maintenance Schedule
Attachment C: Schedule of Fees

Attachment D: City of Atlanta Change Management Process
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A RESOLUTION
BY FINANCE/EXECUTIVE COMMITTEE

A RESOLUTION AUTHORIZING THE MAYOR
OR HIS DESIGNEE TO EXERCISE RENEWAL
TERM OPTION NUMBER TWO (2) FOR SOLE
SOURCE AGREEMENT NUMBER $S8-5986-PL
WITH MOTOROLA SOLUTIONS
INCORPORATED, PURSUANT TO SECTION 2-
1191 ET SEQ., FOR CITYWIDE DIGITAL
RADIO MAINTENANCE ON BEHALF OF THE
DEPARTMENT OF INFORMATION
TECHNOLOGY, IN AN AMOUNT NOT TO
EXCEED ONE MILLION, EIGHT HUNDRED
FORTY-TWO THOUSAND, SEVEN HUNDRED
FORTY-TWO DOLLARS AND, SIXTY-SIX
CENTS ($1,842,742.66), EFFECTIVE
SEPTEMBER 29, 2014 FOR NINE (9) MONTHS
WITH ZERO (0) REMAINING RENEWAL
TERM OPTIONS: ALL CONTRACTED WORK
SHALL BE CHARGED TO AND PAID FROM
FUNDING NUMBERS LISTED HEREIN; AND
FOR OTHER PURPOSES.
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