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AN ORDINANCE BY FINANCE/EXECUTIVE COMMITTEE

AN ORDINANCE ADDING CORRECTED ATTACHMENTS TO ORDINANCE 13-O-
0599 WHICH AMENDED THE INTERDEPARTMENTAL MEMORANDUM OF
UNDERSTANDING ESTABLISHING THE TERMS AND CONDITIONS FOR
REPAYMENT OF THE OBLIGATION OWED BY THE GENERAL FUND TO THE
WATERSHED MANAGEMENT ENTERPRISE FUND BETWEEN THE CITY OF
ATLANTA’S DEPARTMENT OF FINANCE AND THE DEPARTMENT OF
WATERSHED MANAGEMENT; AND FOR OTHER PURPOSES.

WHEREAS, Ordinance 13-0-0599 was adopted by the City Council on May 6, 2013 and
approved without the Mayor’s signature on May 5, 2013 and is attached hereto as Schedule A
(the “Ordinance™), and

WHEREAS, the Ordinance authorized amendment number one to the Inter-Departmental
Memorandum of Understanding between the City of Atlanta’s (“City”) Department of Finance
and the Department of Watershed Management and decreased the interest rate on the General
Fund repayment to the Watershed Enterprise Fund on from 3.00% per annum to 1.25% per
annum; and

WHEREAS, the Ordinance did not have the correct exhibits attached, namely Exhibit B did not
correctly state the repayment interest rate; and

WHEREAS, it is now necessary to correct the Ordinance by adding the correct attachments.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Atlanta, as
follows:

SECTION 1: That the original Inter-Departmental Memorandum of Understanding is hereby
attached and incorporated into the Ordinance as Exhibit A.

SECTION 2: That amendment number one to the Inter-Departmental Memorandum of
Understanding is hereby corrected, attached and incorporated into the Ordinance as Exhibit B
showing a repayment interest rate of 1.25%.

SECTION 3: That Exhibit B includes Attachment A indicating the corrected repayment
schedule.

SECTION 4: That all ordinances and parts of ordinances in conflict herewith are waived to the
extent of the conflict only.

A tru o] ADOPTED by the Atlanta City Council FEB 03, 2014
APPROVED as per City Charter Section 2-403 FEB 12, 2014
P A

Deputy Clerk
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A SUBSTITUTE ORDINANCE BY
7 FINANCE/EXECUTIVE COMMITTEE

A SUBSTITUTE ORDINANCE AUTHORIZING AMENDMENT NUMBER 1 TO
THE INTER-DEPARTMENTAL MEMORANDUM OF UNDERSTANDING
WHICH ESTABLISHED THE TERNS AND CONDITIONS FOR REPAYMENT
OF THE OBLIGATION OWED BY THE GENERAL FUND TO THE
WATERSHED MANAGEMENT ENTERPRISE FUND BETWLEEN THE CITY
OF ATLANTA'S DEPARTMENT OF FINANCE AND DEPARTMENT OF
WATERSHED MANAGEMENT FOR THE PURPOSE OF DECREASING THE
REPAYMENT INTEREST RATE FROM 3% PER ANNUM TO L.25% PER
ANNUM: AND FOR OTHER PURPOSES.

WHEREAS. the City of Atlanta City™y Govermmental Funds  accumniated  an
abligation o the Watershed Manugement Enterprise Fund which was quantitied on
December 23, 2000, 35 One Hundred Sixeen Million One Hundred and Ninety Nine
Thousand Doilars and No Cents (3116, 199.000.00): and

WHEREAS, the City's Depariment of Finauce ("DOFY and Department of Watershed
Management  ("DWMTy onwered  into an Imer-Departinental . Memorandum of
Understanding ¢"MOU™) dated December 23, 2008, (attached hereto as Exhibit A) as
aunthorized by Ordmance 000277 adopted by the Atanta City Council on June |,
2009, and approved by the Mayor on June 9, 2009, establishing a payment plan for
repayment 10 the Watershed Management Enterprise Fund by the City's General Fund:
and

WHEREAS. the MO required the General Fund to repay the Watershed Management
Enterprise Fund ut the rate of Ten Militon Dollars ($10.000.0000 per year plus 3%
merest per unnum: and

WHEREAS, o date, certam General Fund financial expectations have not been met,
making the 3% per annum iterest rare a significant burden on the General Fund which
wustivies o reduction in the MOU interest rate; and

WHEREAS, it is in the best interest of the City to amend the MOU to deerease the
mierest rate from 3% per annum to 1.)3% interest per anmnn.

NOW THEREFORE, BE I'T ORDAINED, BY THE CITY COUNCIL OF THE
CITY OF ATLANTA, GEORGIA, as follows:

SECTION 1: That the Chief Financial Otficer and the Commissioner of the Department
of Watershed Munagement are hereby authorized to enter into Amendment Number 1 o
the MOUL in substantially the same form as the document attached hereto as Exhibat B,
decreasing the aterest rate {rom 39 per anoum o [25% per unoum.



SECTION 2: That all ordinances and parts of ardinances in contliet herewith are waived
. toextent of the contlict only.

& ¢
_:((,“ £
A trqé i::ﬂp)ﬁ, ADOPTED by the Atlants City Council MAY 06, 2013
e é%fjf o APPROVED as per City Charter Section 2403 MAY 15, 2013
De;{pty Clerk



FIRST AMENDMENT CAMENDMENT #1° OF THE CITY OF ATEANTAINTER-
DEPARTAMENTAL

MEMORANDUM OF UNDERSTANDING BETWEEN THE DEPARTMES

ANDTHE DEPARTMENT OF WATERSHED MANAGEM

FOF FINANCE

This First Amendment ("Amendment #17) of the buter-Departmental Memorandum of
Understanding (the “Memorandun™ ) is eptered imto this davol
L between the City of Atlanta Department of Finance (" DOF™)
and the Cliy of Atlanta Department of Watershed Management ("DWM™),

BACKGROUNE:

The City of Atanta (the “City™) maintains a cash pool account into which funds Trom the
Cin's General Fund and the Watershed Management Entorprise Fund {the “Watershed Fund™) are
deposited for permitted investinent purposes. Over the course of thow, the General FPund accumulated an
obligation to the Watershed Fund in the aggregate amount of $116,199.000. On December 23, 2008,
DOF and DWM entered ane an interdepartmental agreement whereby the prineipal amount was o be
repaid ai the rate of $T0,000,000 per vear plus 3%% interest por annum. Funds were 10 be transferred from
the appropriate General Fund account(s) to the appropriate Watershed Fund account(s) until the total
obligation, including accrued interest, Is repaid,

This obligation was attributable 1o, among other reasons, subsidies that the General Fund
made o cover long-standing svstemic operational deficits in the City's Solid Waste Fond and the 1911
Fund: 10 cover timing differences in the financing of the new Public Safety Headquarters: and to finance
rofling stock acquisitions more appropriately financed through the Georgla Municipal Association, It was
reasonable o expect the (ity to repay the apgregate amount s it corrected these three circumstances.
Having made fundamental changes to the operations of the Solid Waste and E971 Funds and corrections
10 certain fund-relned budgeting practices, the City ressonably expected these funds 1o generate cash
flow 10 repay tie acerued debts, Further, it was expected that the sale of City Hall East would cover any
amounts atiributable 1o the Public Safety Headquarters. Fally, the Uiy continues to pursue long-term
financing of recent rolling stock purchases through the Georgia Municipal Association, Fo dute, vertam
expectations have not been met As g result, the 3% interest rate is 2 significant obligation 10 the General
Fund and necessifates this Amendment #1 to the original Memorandum.

Herctofore, the purpose of this Memorandum s fo sef forth the revised terms and
conditions of repayment of the obligation, which has an cutstanding balance of $76,199.008 as of July 1,



2012, per the original repayment scheduie. Atachment A cantaing the proposed repavment schedule for
the $76.199,000,

REPAYMENTSCHEDULE:

The Chief Financial Officer will cause the current oumstanding principal amount of the
final audited balance in Attachment “A™ 10 be repaid at the rawe of $SHLO00O00 per vear plus 1.02%
wierest per annun. {oterest will begin to acerue upon execution of this Amendment #1. Funds will be
vansferred from the appropriste General Fund aceouni(s) 1o the appropriste Warershed Fund sccommys)
unti the total obligation. including acorued interest, is repaid.

These sums shall be paid on an annesl basis by inter-departmental journal wransfers.
commence on July 1, 2013 and shall continue until the later of Julv 2, 2018 or until the obligation is fully

repaid.



Approved By:

5 Amthony “Jin™ Beard
Chict Financial (Officer

JoAnn J. Macrian, Commissioner

Department of Walershed Management

Drva Faroogut

Chief Operating {1ficer



ATTACHMENT A

MEMORANDUM OF UNDERSTANDING
BETWEEN THE DEPARTMENT OF FINANCE
AND
THE DEPARTMENT OF WATERSHED
MANAGEMENT



Attachment A
MOU Between Department of Finance and Department of Watershed
{Rounded)

interest per annum:  1.02%

Interest Total Annual
Payment Principal Payment ~ Payment {2)(3) Outstanding Balance

Hotel Armtunt Payable as of 71172015 (1)

E 74195000
e ’ Lreh16e 5 8 HE WL e 2 & 66,181,500
Raty 32014 Ve 10,000, U00 10,675,220 56,195 606
iviy 1, 2815 CYEW 10,00 10,572 230 46,194 500
iy 12018 473,230 16,000 000 14,471,230 46,198,000
duby 1, 2017 364, 230 MLOOR000 10,565,230 28,195,000
faby 1, 2018 67,230 15,000,000 13,767 230 16 o
ialy 1, @0s 165 230 10,000,000 o 185,230 15500
suty 4, 2020 65,230 £,19% 000 6,262 230

Legend

{1} Beginning total amount payable as of June 30, 2008 was $116,199,000

{2} Payabie annually by inter-departmental journal transfers commencing July 1, 2013

{3} Payments shall continue until the later of luly 2, 2018 or until the obligation is fully repaid
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© CITY COUNCIL
ATLANTA, GEORGIA

09-0-0277

A SUBSTITUTE ORDINANCE

BY FINANCE/EXECUTIVE COMMITTEE

AN ORDINANCE TO RATIFY AND AFFIRM THAT CERTAIN INTERDEPARTMENTAL
MEMORANDUM OF UNDERSTANDING BETWEEN THE DEPARTMENT OF FINANCE AND THE
DEPARTMENT OF WATERSHED MAMAGEMENT DATED DECEMBER 23, 2008, ESTABLISHING
THE TERMS AND CONDITIONS FOR THE REPAYMENT OF AN OBLIGATION OWED BY THE
GENERAL FUND TO THE WATERSHED MANGAGEMENT ENTERPRISE FUND; AND FOR OTHER
PURPOSES.

WHEREAS, the City of Atlanta (“City”) Governmental Funds have accumulated an obligation to
the Watershed Management Enterprise Fund and which was quantified on December 23, 2000
as $116, 199,000 for June 30, 2008, in order to issue Audited Financial Statements for the
Department of Watershed Management; and

WHEREAS, the City seeks to establish a repayment plan to eliminate such deficits recognizing
that amounts owed will fluctuate based on daily cash flows; and

WHEREAS, this obligation is attributable to subsidies made by the Governmental Funds to cover
various City debts; and

WHEREAS, fundamental changes have been made to the operation of certain funds and fund
related budgeting practices to ensure the repayment of the accrued debts; and

WHEREAS, the Department of Watershed Management and the Department of Finance have
established a Memorandum of Understanding to set forth the terms and conditions for
repayment of the obligation.

THE CITY COUNCIL OF THE CITY OF ATLANTA, GEORGIA HEREBY ORDAINS AS FOLLOWS:

SECTION 1: That the City Council hereby ratifies and affirms that certain Memorandum of
Understanding dated December 23, 2008 (attached hereto), between the Department of
Finance and the Department of Watershed Management, which establishes the terms and
conditions for the repayment of cash deficits in the cash pool owed by the Governmental Funds
to the Watershed Management Enterprise Fund.

SECTION 2: That this obligation shall be repaid at the rate of $10,000,000 per year plus 3%
annum from the General Fund.

SECTION 3: That all ordinances and parts of ordinances in conflict herewith are hereby waived
to the extent of the conflict,

A true copy, . ADOPTED by the Atlanta City Councll JUN 01, 2008

/ 6/ APPROVED by Mayor Shirley Franklin JUN 09, 2009
f i %LJ

Mummpal Clerk




ﬂ‘
%‘ AND THE DEPARTMENT OF WATERSHED MANAGEMENT

CITY OF ATLANTA INTER-DEPARTMENTAL

"

This Inter-Departmental Memorandum of Understanding (“Memorandum?”) is
entered into this 23gday of December, 2008 between the City of Atlanta Department of Finance
(“DOF") and the City of Atlanta Department of Watershed Management ("DWM"),

BACKGROUND:

The City of Atlanta (the "City") maintains a cash pool account into which funds from the
General Fund and the Watershed Management Enterprise Fund (the “Watershed Fund”) are
deposited for permitted investment purposes. Over the course of time, the General Fund has
accumulated an obligation to the Watershed Fund in the aggregate amount of the final audited
balance in Attachment “A”.

This obligation is attributable to, among other reasons, subsidies that the General Fund
has made to cover long-standing systemic operational deficits in the Solid Waste Fund and the
¥911 Fund; to cover timing differences in the financing of the new Public Safety Headquarters;
and to finance rolling stock acquisitions more appropriately financed through the Georgia
Municipal Association. It is reasonable to expect the City to repay the aggregate amount as it
corrects these three circumstances. Having made fundamental changes to the operations of the
Solid Waste and E911 Funds, and corrected certain fund-related budgeting practices, the City
reasonably expects these funds to generate cash flow to repay the accrued debts. Further, it is
expected that the sale of City Hall East will cover any amounts attributable to the Public Safety
Headquarters. Finally, the City is pursuing long-term financing of recent rolling stock
purchases through the Georgia Municipal Association.

The purpose of this Memorandum is to set forth the terms and conditions of repayment
of the aggregate amount noted above.

REPAYMENT SCHEDULE:

The Chief Financial Officer will cause the principal amount of the final audited balance
in Attachment “A” to be repaid at the rate of $10,000,000 per year plus 3% interest per annum.
Interest will begin to accrue upon execution of this Memorandum. Funds will be transferred
from the appropriate General Fund account(s) to the appropriate Watershed Fund account(s)
until the total obligation, including accrued interest, is repaid.

These sums shall be paid on an annual basis by inter-departmental journal transfers.
Transfer requests shall be prepared by DWM| and submitted to the DOF for processing,
Payments shall commence on July 1, 2009 and shall continue until the later of July 2, 2018 or
until the obligation is fully repaid. '

396028-1




ef Financial Officer

Robert ]. Hunter, fmissioner
Department of Watershed Management

Gregory J. Gl%&ﬂi

Chief Operating Officer

396028-1




Attachment A
MOU Between Department of Finance and DWM

interest per annum 3%

Total Annual Outstanding

Interest Pmt Principal Pmt Payment Balance

Total Amount Payable as of £/30/2008 s 116,159,000
luly 1, 2009 S 3,485,970 $ 10,000,000 5 13,485,970 S 106,199,000
July 1, 2010 . 3,185,970 10,000,000 13,185,970 $ 96,199,000
July 1, 2011 2,885,970 10,000,000 12,885,970 $ 86,199,000
luly 1, 2012 2,585,970 10,000,000 12,585,870 5 76,199,000
July 1, 2013 2,285,970 10,000,000 12,285,970 5 66,199,000
July 1, 2014 1,985,970 10,000,000 11,985,970 $ 56,199,000
July 1, 2015 1,685,970 - 10,000,000 11,685,970 S 46,199,000
July 1, 2016 1,385970 10,000,000 11,385,970 5 36,195,000
July 1, 2017 1,085,870 - 10,000,000 11,085,970 s 26,199,000
July 1, 2018 785,970 10,000,000 10,785,970 s 16,159,000
July 1, 2019 485,970 10,000,000 10,485,870 5 6,199,000
July 1, 2020 185,970 6,199,000 6,384,970 $ -

Payable annuaily by inter-departmental journal transfers commencing on fuly 1, 2009.
Payments shall continue until the later of July 2, 2018 or until the obligation is fully repaid.

396028-1
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FIRST AMENDMENT (“AMENDMENT #1”) OF THE CITY OF ATLANTA INTER-
DEPARTMENTAL
MEMORANDUM OF UNDERSTANDING BETWEEN THE DEPARTMENT OF FINANCE
AND THE DEPARTMENT OF WATERSHED MANAGEMENT

This First Amendment (“Amendment #17) of the Inter-Departmental Memorandum of
Understanding (the “Memorandum™) is entered into this day of
, 20 between the City of Atlanta Department of Finance (“DOF™)
and the City of Atlanta Department of Watershed Management (“DWM™),

BACKGROUND:

The City of Atlanta (the “City™) maintains a cash pool account into which funds from the
City’s General Fund and the Watershed Management Enterprise Fund (the “Watershed Fund™) are
deposited for permitted investment purposes. Over the course of time, the General Fund accumulated an
obligation to the Watershed Fund in the aggregate amount of $116,199,000. On December 23, 2008,
DOF and DWM entered into an interdepartmental agreement whereby the principal amount was to be
repaid at the rate of $10,000,000 per year plus 3% interest per annum. Funds were to be transferred from
the appropriate General Fund account(s) to the appropriate Watershed Fund account(s) until the total
obligation, including accrued interest, is repaid.

This obligation was attributable to, among other reasons, subsidies that the General Fund
made to cover long-standing systemic operational deficits in the City’s Solid Waste Fund and the E911
Fund; to cover timing differences in the financing of the new Public Safety Headquarters; and to finance
rolling stock acquisitions more appropriately financed through the Georgia Municipal Association. It was
reasonable to expect the City to repay the aggregate amount as it corrected these three circumstances.
Having made fundamental changes to the operations of the Solid Waste and E911 Funds and corrections
to certain fund-related budgeting practices, the City reasonably expected these funds to generate cash
flow to repay the accrued debts. Further, it was expected that the sale of City Hall East would cover any
amounts attributable to the Public Safety Headquarters. Finally, the City continues to pursue long-term
financing of recent rolling stock purchases through the Georgia Municipal Association. To date, certain
expectations have not been met. As a result, the 3% interest rate is a significant obligation to the General
Fund and necessitates this Amendment #1 to the original Memorandum.

Heretofore, the purpose of this Memorandum is to set forth the revised terms and
conditions of repayment of the obligation, which has an outstanding balance of $76,199,000 as of July 1,

6)'&'”\1 bl“' 17)



2012, per the original repayment schedule. Attachment A contains the proposed repayment schedule for
the $76,199,000).

REPAYMENT SCHEDULE:

The Chief Financial Officer will cause the current outstanding principal amount of the
final audited balance in Attachment “A” to be repaid at the rate of $10,000,000 per year plus 1.25%
interest per annum. Interest will begin to accrue upon execution of this Amendment #1. Funds will be
transferred from the appropriate General Fund account(s) to the appropriate Watershed Fund account(s)
until the total obligation, including accrued interest, is repaid.

These sums shall be paid on an annual basis by inter-departmental journal transfers.
Transfer requests shall be prepared by DWM and submitted to the DOF for processing. Payments shall
commence on July 1, 2013 and shall continue until the later of July 2, 2018 or until the obligation is fully
repaid.



Approved By:

J. Anthony “Jim” Beard
Chief Financial Officer

JoAnn J. Macrina, Commissioner

Department of Watershed Management

Duriya Farooqui

Chief Operating Officer



Attachment A
MOU Between Department of Finance and the Department of Watershed

(Rounded)
Interest per annum: 1.25%
Interest Total Annual Outstanding
Payment Principal Payment Payment {2) (3) Balance
Total Amount Payable as of 6/30/2013 {1) S 76,195,000
July 1, 2013 $952,488 $10,000,000 $10,952,488 566,199,000
July 1, 2014 $827,488 510,000,000 510,827,488 $56,199,000
July 1, 2015 $702,488 $10,000,000 $10,702,488 $46,199,000
Juty 1, 2016 $577,488 $10,000,000 $10,577,488 $36,199,000
July 1, 2017 $452,488 $10,000,000 $10,452,488 $26,199,000
July 1, 2018 $327,488 $10,000,000 $10,327,488 $16,199,000
July 1, 2019 $202,488 $10,000,000 $10,202,488 56,199,000
July 1, 2020 $77,488 56,199,000 $6,276,488 S0

Legend
(1} Beginning total amount payable as of June 30, 2008 was $116,199,000

(2) Payable annually by Inter-departmentat journal transfers commencing july 1, 2013
(3} Payments shall continue until the later of July 2, 2018 or until the obligation is fully repaid
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Atlanta City Council

MULTIPLE 14-0-1056/1057/1062/1063/1065/1067
14-0-1071 AND 14-R-3101
ADOPT
YEAS: 14
NAYS: 0
ABSTENTIONS: 0
NOT VOTING: 1
EXCUSED: 0
ABSENT 1
Y Smith Y Archibong Y Moore Y Bond
Y Hall Y Wan ¥ Martin Y Norwood
Y Young Y Shook Y Bottoms Y Dickens
Y Winslow Y Adrean B Sheperd NV Mitchell

MULTIPLE



