
CITY COUNCIL
ATLANTA, GEORGIA
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A RESOLUTION BY TRANSPORTATION COMMITTEE AUTHORIZING THE MAYOR TO 
EXECUTE RENEWAL AGREEMENT NO. 3 AND ENTER INTO AN AMENDMENT FOR 
ADDITIONAL SECURITY SERVICES WITH HSS, INC. FOR FC- 5051, GATE GUARD SECURITY 
SERVICES, ON BEHALF OF THE DEPARTMENT OF AVIATION, IN AN AMOUNT NOT TO 
EXCEED $5,313,737.32; ALL CONTRACTED WORK SHALL BE CHARGED TO AND PAID FROM 
FDOA 5501 (AIRPORT REVENUE FUND) 5212001 (CONSULTING/PROFESSIONAL) 180313 
(AVIATION SECURITY); AND FOR OTHER PURPOSES.

Review List:
Patricia E McIver Completed 11/04/2013 3:59 PM
Kristen M. Rectenwald Completed 11/04/2013 4:22 PM
Louis Miller Completed 11/05/2013 7:46 AM
Procurement Completed 11/05/2013 11:23 AM
Adam Smith Completed 11/05/2013 2:49 PM
Mayor's Office Completed 11/05/2013 3:11 PM
Office of Research and Policy Analysis Completed 11/05/2013 3:51 PM
Transportation Committee Pending
Atlanta City Council Pending
Mayor's Office Pending
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A RESOLUTION
BY TRANSPORTATION COMMITTEE

A RESOLUTION BY TRANSPORTATION COMMITTEE AUTHORIZING THE MAYOR TO 
EXECUTE RENEWAL AGREEMENT NO. 3 AND ENTER INTO AN AMENDMENT FOR 
ADDITIONAL SECURITY SERVICES WITH HSS, INC. FOR FC- 5051, GATE GUARD SECURITY 
SERVICES, ON BEHALF OF THE DEPARTMENT OF AVIATION, IN AN AMOUNT NOT TO 
EXCEED $5,313,737.32; ALL CONTRACTED WORK SHALL BE CHARGED TO AND PAID FROM 
FDOA 5501 (AIRPORT REVENUE FUND) 5212001 (CONSULTING/PROFESSIONAL) 180313 
(AVIATION SECURITY); AND FOR OTHER PURPOSES.

WHEREAS, the City of Atlanta ("City") owns and operates Hartsfield-Jackson Atlanta International 
Airport ("Airport"); and

WHEREAS, the City as owner and operator of the Airport must ensure compliance with all 
Transportation Security Administration (“TSA”) regulations; and

WHEREAS, the City entered into an Agreement with HSS, Inc. ("HSS") for FC-5051, Gate Guard 
Security Services, for the Airport on February 22, 2011; and

WHEREAS, the base term of the Agreement is for one (1) year with four (4) one (1) year renewal 
options at the sole discretion of the City; and

WHEREAS, the City executed Renewal Agreement No. 1 with HSS for FC-5051, Gate Guard Security 

Services pursuant to Resolution 11-R-1697 in the amount $4,138,316.00; and

WHEREAS, the City executed Renewal Agreement No. 2 with HSS for FC-5051, Gate Guard Security 
Services pursuant to Resolution 13-R-0010 in the amount of $4,138,316.00; and

WHEREAS, the City must ensure compliance with new federally mandated security requirements for 
the Airport; and

WHEREAS, the Aviation General Manager and the Chief Procurement Officer recommend the 
amendment for additional Gate Guard Security Services with HSS in the amount of $1,175,321.32; and

WHEREAS, the Aviation General Manager and the Chief Procurement Officer recommend the 
execution of Renewal Agreement No. 3 which includes the amendment for additional services with HSS 
in an amount not to exceed $5,313,737.32.

THE CITY COUNCIL OF THE CITY OF ATLANTA, GEORGIA, HEREBY RESOLVES, that the 
Mayor is authorized to execute Renewal Agreement No. 3 with HSS, Inc. for FC-5051, Gate Guard 
Security Services, in an amount not to exceed $5,313,737.32.  Payments totaling $1,175,321.32 are 
scheduled to be disbursed as follows:
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1) February 22, 2014 thru June 30, 2014

· $396,671.00 - 5501 180313 5212001

2) July 1, 2014 thru February 21, 2015

· $778,650.32 - 5501 180313 5212001

BE IT FURTHER RESOLVED, that the renewal term will be for a period of one (1) year beginning 
February 22, 2014, and ending February 21, 2015.  

BE IT FURTHER RESOLVED, that all contracted services be charged to and paid from FDOA 5501 
(Airport Revenue Fund) 5212001 (Consulting/Professional) 180313 (Aviation Security).

BE IT FURTHER RESOLVED, that the City Attorney is directed to prepare an appropriate Renewal 
and Amendment Agreement for execution by the Mayor.

AND FINALLY BE IT RESOLVED, that the Agreement will not become binding on the City and the 
City will incur no obligation nor liability under it until it has been executed by the Mayor, attested to by 
the Municipal Clerk, approved as to form by the City Attorney and delivered to HSS, Inc.
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Part II: Legislative White Paper: (This portion of the Legislative Request Form will be shared with City 
Council members and staff)

B. To be completed by the department:

1.  Please provide a summary of the purpose of this legislation (Justification Statement).  
As of January 1, 2014, the Transportation Security Administration (“TSA”) will cease staffing the exit lanes at the 
Airport. The exit lanes of the Airport serve as an egress point for passengers and employees leaving the sterile area. 
The sterile areas of the Airport are defined as those spaces that provide passengers access to boarding aircraft and 
to which the access is generally controlled by TSA or an aircraft operator under Transportation Security Regulation 
(“TSR”) 1544, or a foreign air carrier under TSR 1546 through the screening of persons and property. With the 
cessation of staffing, the TSA is mandating that the Airport control the access of each exit lane under statute 49 
U.S.C. § 44903(c) which states that the Airport is required to have a security program that “provides for the safety 
and security of persons and property on an aircraft operating in air transportation or intrastate air transportation 
against an act of criminal violence, aircraft piracy, and the introduction of an unauthorized weapon, explosive, or 
incendiary onto an aircraft.”  The exit lanes of the Airport are located in an area to be protected under this statute and 
the 49 CFR 1542 series of regulations; therefore, the Airport is federally required, as a regulated party of TSA, to 
ensure the protection of these exit lanes.

The TSA has communicated that this change shall become effective on January 1, 2014 with an Airport Security 
Program (“ASP”) amendment required by November 2, 2013. The ASP is a collection of rules and guidelines that 
govern the security operations at the Airport and shows how the Airport complies with TSR 1542. The timing of this 
mandate creates a financial and procurement challenge as the Airport did not request funds in renewal number 2 to 
cover additional scope items of this magnitude. In order to avoid further funding or invoicing challenges as a result of 
this mandate, the Airport must move swiftly to amend the scope of the gate guard services contract to satisfy the TSA 
federal requirement. 

Given the time sensitive nature of this mandate and the required action, the Airport will need to amend the scope of 
the gate guard services contract in conjunction with the option year renewal 3. Given more time to implement the 
changes, more research could have been completed to identify additional alternatives for complying with the 
mandate through technology, manpower or other means. The reduced implementation window has necessitated the 
need to react quickly and implement an expeditious change to avoid the fines and or penalties of non-compliance. 

A. To be completed by Legislative Counsel: 

Committee of Purview: 

Caption: 

Council Meeting Date: 

Requesting Dept.: 

FAC Confirmed by: 
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Therefore, in addition to the base contract, it is in the best interest of the City to increase the scope of services 
provided by HSS for expanded security responsibilities. 

2.  Please provide background information regarding this legislation.  

TSA states that contractors are an acceptable means to satisfy the requirement of the amendment. The Airport has a 
standing relationship with a gate guard security services contractor in HSS. They have successfully provided gate 
guard security services to the Airport for well over two (2) years and have adhered to the guidelines and provisions 
outlined in the contract at an above satisfactory level. Its management team has displayed the level of cooperation 
and reliability required in a rapidly changing security and economic environment including working with the 
Department of Aviation to evaluate cost saving initiatives.  Its workforce understands its mission and provides 
excellent customer service to the Department of Aviation, airport tenants, and the general public. An expansion of the 
HSS scope will include the staffing of each exit lane of the Airport, to prevent the backflow of individuals and/or 
prohibited items into the sterile area. In addition, the staffing of the exit lanes by HSS will provide the Airport with a 
quicker response time to attempted security breaches through the exit lanes. The expansion of scope will require 
HSS to staff all of the exit lanes throughout the Airport, and will require approximately sixty-five thousand seven 
hundred (65, 700) additional man hours be added to the contract. The cost of the additional man hours will be an 
additional $1.1 million. This price figure has been provided by the HSS contract manager and is consistent with the 
rates that we are currently being charged for man hours.

3.  If Applicable/Known:

(a) Contract Type (e.g. Professional Services, Construction Agreement, etc): Professional Services

(b) Source Selection: N/A

(c) Bids/Proposals Due: N/A

(d) Invitations Issued: N/A

(e) Number of Bids: N/A

(f) Proposals Received: N/A

(g) Bidders/Proponents: N/A

(h) Term of Contract: 1 Year Renewal Option

4.  Fund Account Center (Ex. Name and number): 

Fund: ______5501___________Account: ___180313__Center:_____5212001 Consulting Professional

5.  Source of Funds: Airport Revenue Fund

6.   Fiscal Impact: $5,313,737.32
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This legislation will result in a reduction in the amount of $5,313,737.32 to Fund Account Center 
Number 5501-180313-5212001.  

7.  Method of Cost Recovery: N/A

Examples:

a. Revenues generated from the permits required under this legislation will be used to 
fund the personnel needed to carry out the permitting process.

b. Money obtained from a local assistance grant will be used to cover the costs of this 
Summer Food Program.  

This Legislative Request Form Was Prepared By: Jerome Woodard
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