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A RESOLUTION
BY FINANCE/EXECUTIVE COMMITTEE

A RESOLUTION BY FINANCE/EXECUTIVE COMMITTEE AUTHORIZING THE MAYOR, ON
BEHALF OF THE CITY OF ATLANTA TO EXECUTE AN APPROPRIATE SPECIAL
PROCUREMENT AGREEMENT WITH CODE FOR AMERICA ON BEHALF OF THE OFFICE OF
THE CHIEF OPERATING OFFICER FOR THE PURPOSE OF A CODE FOR AMERICA
FELLOWSHIP TO DEVELOP SOLUTIONS TO INCREASE CITIZEN ENGAGEMENT,
TRANSPARENCY, AND EFFICIENCIES, IN THE AMOUNT OF ONE HUNDRED AND EIGHTY
THOUSAND DOLLARS AND NO CENTS ($180,000.00); ALL EXPENSES TO BE CHARGED TO AND
PAID FROM 1001 (GENERAL FUND) 040301 (OFFICE OF THE CHIEF OPERATING OFFICER)
5212001 (CONSULTANT/PROFESSIONAL SERVICES) 1320000 (CHIEF EXECUTIVE); AND FOR
OTHER PURPOSES.

WHEREAS, the City of Atlanta (“City”) is a finalist for a Code for America technology fellowship,
selected from over 50 city applications for one of 8-10 fellowship winners; and

WHEREAS, the City has a priority to improve the means of citizen engagement, transparency and
efficiencies; and

WHEREAS, Code for Americais the only 501(c)(3) that pairs talented, rigorously selected technologists
with governments for an 11-month program to work collaboratively with their city partners to help
improve their city through innovative technology and processes, and is well-recognized for the
innovative and meaningful impact its technology fellowships have had on cities awarded, such as Austin
(prepared.ly), Boston (Adopt-a-Hydrant, DiscoverBPS), New Orleans(BlightStatus), New York
(Recovers), Philadel phia (Textizen, Neighborhow), Santa Cruz (Open Counter); and

WHEREAS, the Chief Procurement Officer has determined that Code for America is a Special
Procurement for the purpose of providing an innovative technology fellowship to develop solutions to
increase civic engagement, transparency and efficiencies as defined in Atlanta City Code Section 2-
1191.1; and

WHEREAS, the Office of the Chief Operating Officer recommends entering into an agreement with
Code for Americafor afellowship to develop solutions to increase civic engagement, transparency and
efficiencies, for a term of one (1) year, in the annual amount of One Hundred and Eighty Thousand
Dollars and No Cents ($180,000.00) and the non-monetary benefit of providing the Code for America
Fellows with office space, utilities and local phone service (the “ Agreement”); and

WHEREAS, entering into the Agreement with Code for Americaisin the best interest of the City.

NOW, THEREFORE BE IT RESOLVED BY THE COUNCIL OF THE CITY OF ATLANTA,
GEORGIA, that the Mayor is authorized to enter into the Specia Procurement Agreement with Code for
America for a technology to develop solutions to increase civic engagement, transparency and
efficiencies, on behalf of the Office of the Chief Operating Officer for a term of one (1) year, in the
amount of One Hundred and Eighty Thousand Dollars and No Cents ($180,000.00) and the non-
monetary benefit of providing the Code for America Fellows with office space, utilities and local phone
service.
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BE IT FURTHER RESOLVED, that al annual expenses associated with the fellowship activities, on
behalf of the Chief Operating Officer, be charged to and paid from 1001 (GENERAL FUND) 040301
(OFFICE OF THE CHIEF OPERATING OFFICER) 5212001 (CONSULTANT/PROFESSIONAL
SERVICES) 1320000 (CHIEF EXECUTIVE).

BE IT FURTHER RESOLVED, that the City Attorney, or her designee is hereby authorized to prepare
the Agreement for execution by the Mayor.
BE IT FINALLY RESOLVED, that the Agreement will not become binding upon the City, and the City

shall incur no liability upon same until contract has been approved by the City Attorney as to form,
executed by the Mayor, attested to by the Municipa Clerk, and delivered to Code for America.

13-R-3301
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A RESOLUTION BY
FINANCE/EXECUTIVE COMMITTEL

A RESOLUTION AUTHORIZING THE MAYOR, ON BEHALF OF THE CITY OF
ATLANTA TO EXECUTE AN APPROPRIATE SPECIAL. PROCUREMENT
AGREEMENT FC-6766 WITH CODE FOR AMERICA ON BEHALF OF THE OFFICE
OF THE CHIEF OPERATING OFFICER FOR THE PURPOSE OF A CODE FOR
AMERICA FELLOWSHIP TO DEVELOP SOLUTIONS TO INCREASE CITIZEN
ENGAGEMENT, TRANSPARENCY, AND EFFICIENCES, IN THE AMOUNT OF ONE
HUNDRED AND EIGHTY THOUSAND DOLLARS AND NO CENTS ($180,000.00);
ALL EXPENSES TO BE CHARGED TO AND PAID FROM 1001 (GENERAL FUND)
040301 (OFFICE OF THE CHIEF OPERATING OFFICER) 5212001
(CONSULTANT/PROFESSIONAL SERVICES) 1320000 (CHIEF EXECUTIVE); AND
FOR OTHER PURPOSES.

WHEREAS, the City of Atlanta (“City”) is a finalist for a Code for America technology
fellowship, selected from over 50 city applications for one of 8-10 fellowship winners; and

WHEREAS, the City has a priority to improve the means of citizen engagement, transparency
and efficiencies; and

WHEREAS, Code for America is the only 501(c)(3) that pairs talented, rigorously selected
technologists with governments for an 11-month program to work collaboratively with their city
partners to help improve their city through innovative technology and processes, and is well-
recognized for the innovative and meaningful impact its technology fellowships have had on
cities awarded, such as Austin (prepared.ly), Boston (Adopt-a-Hydrant, DiscoverBPS), New
Orleans(BlightStatus), New York (Recovers), Philadelphia (Textizen, Neighborhow), Santa Cruz
(Open Counter); and ‘

WHEREAS, the Chief Procurement Officer has determined that Code for America is a Special
Procurement for the purpose of providing an innovative technology fellowship to develop
solutions to increase civic engagement, transparency and efficiencies as defined in Atlanta City
Code Section 2-1191.1; and

WHIREAS, the Office of the Chief Operating Officer recommends enteting into an agreement
FC-6766 with Code for America for a fellowship to develop solutions to increase civic
engagement, transparency and efficiencies, for a term of one (1) year, in the annual amount of
One Hundred and Eighty Thousand Dollars and No Cents (§180,000.00) and the non-monetary
benefit of providing the Code for America Fellows with office space, utilitics and local phone

service (the “Agreement™); and
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WHEREAS, entering into the Agreement with Code for America is in the best interest of the
City.

NOW, THEREFORE BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
ATLANTA, GEORGIA, that the Mayor is authorized to enter info the Special Procurement
Agreement FC-6766 with Code for America for a technology to develop solutions to increase
civic engagement, transparency and efficiencies, on behalf of the Office of the Chief Operating
Officer for a term of one (1) year, in the amount of One Hundred and Eighty Thousand Dollars
and No Cents ($180,000.00) and the non-monetary benefit of providing the Code for America
Fellows with office space, utilities and local phone service.

BE IT FURTHER RESOLVED, that all annual expenses associated with the fellowship
activities, on behalf of the Chief Operating Officer, be charged to and paid from 1001
(GENERAL FUND) 040301 (OFFICE OF THE CHIEF OPERATING OFFICER) 5212001
(CONSULTANT/PROFESSIONAL SERVICES) 1320000 (CHIEF EXECUTIVE).

BE IT FURTHER RESOLVED, that the City Attorney, or her designee is hereby authorized to
prepare the Agreement for execution by the Mayor.

BE IT FINALLY RESOLVED, that the Agreement will not become binding upon the City,
and the City shall incur no liability upon same until contract has been approved by the City
Attorney as to form, executed by the Mayor, attested to by the Municipal Clerk, and delivered to
Code for America.
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A RESOLUTION BY
FINANCE/EXECUTIVE COMMITTEE

A RESOLUTION AUTHORIZING THE MAYOR, ON BEHALF OF THE CITY OF
ATLANTA TO EXECUTE AN APPROPRIATE SPECIAL PROCUREMENT
AGREEMENT FC-6766 WITH CODE FOR AMERICA ON BEHALF OF THE OFFICE
OF THE CHIEF OPERATING OFFICER FOR THE PURPOSE OF A CODE FOR
AMERICA FELLOWSHIP TO DEVELOP SOLUTIONS TO INCREASE CITIZEN
ENGAGEMENT, TRANSPARENCY, AND EFFICIENCES, IN THE AMOUNT OF ONE
HUNDRED AND EIGHTY THOUSAND DOLLARS AND NO CENTS ($180,000.00);
ALL EXPENSES TO BE CHARGED TO AND PAID FROM 1001 (GENERAL FUND)
040301 (OFFICE OF THE CHIEF OPERATING OFFICER) 5212001
(CONSULTANT/PROFESSIONAL SERVICES) 1320000 (CHIEF EXECUTIVE); AND

FOR OTHER PURPOSES.

WHEREAS, the City of Atlanta (“City”) is a finalist for a Code for America technology
fellowship, selected from over 50 city applications for one of 8-10 fellowship winners; and

WHEREAS, the City has a priority to improve the means of citizen engagement, transparency

and efficiencies; and

WIIEREAS, Code for America is the only 501(c)(3) that pairs talented, rigorously selected
technologists with governments for an 11-month program to work collaboratively with their city
partners to help improve their city through innovative technology and processes, and is well-
recognized for the innovative and meaningful impact its technology fellowships have had on
cities awarded, such as Austin (prepared.ly), Boston (Adopt-a-Hydrant, DiscoverBPS), New
Orleans(BlightStatus), New York (Recovers), Philadelphia (Textizen, Neighborhow), Santa Cruz

(Open Counter); and

WHEREAS, the Chicf Procurement Officer has determined that Code for America is a Special
Procurement for the purpose of providing an innovative technology fellowship to develop
solutions to increase civic engagement, transparency and efficiencies as defined in Atlanta City

Code Section 2-1191.1; and

WHEREAS, the Office of the Chief Operating Officer recommends entering into an agreement
FC-6766 with Code for America for a fellowship to develop solutions to increase civic
engagement, transparency and efficiencies, for a term of one (1) year, in the annual amount of
One Hundred and Eighty Thousand Dollars and No Cents ($180,000.00) and the non-monetary
benefit of providing the Code for America Fellows with office space, utilitics and local phone

service (the “Agreement”); and

Attachment: Resolution. FC-6766 Code for America Fellowship $180K Packet (13-R-3301 : A Resolution for Special Procurement # FC-6766 Code

Packet Pg. 162




H.13.b

WIHEREAS, entering into the Agreement with Code for America is in the best interest of the
City.

NOW, THEREFORE BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
ATLANTA, GEORGIA, that the Mayor is authorized to enter into the Special Procurement
Agreement FC-6766 with Code for Ametica for a technology to develop solutions to increase
civic engagement, transparency and efficiencies, on behalf of the Office of the Chief Operating
Officer for a term of one (1) year, in the amount of One Hundred and Eighty Thousand Dollars
and No Cents ($180,000.00) and the non-monetary benefit of providing the Code for America
Fellows with office space, utilities and local phone service.

BE IT FURTHER RESOLVED, that all annual expenses associated with the fellowship
activities, on behalf of the Chief Operating Officer, be charged to and paid from 1001
(GENERAL FUND) 040301 (OFFICE OF THE CHIEF OPERATING OFFICER) 5212001
(CONSULTANT/PROFESSIONAL SERVICES) 1320000 (CHIEF EXECUTIVE).

BE IT FURTHER RESOLVED, that the City Attorney, or her designee is hereby authorized to
prepare the Agreement for execution by the Mayor.

BE IT FINALLY RESOLVED, that the Agreement will not become binding upon the City,
and the City shall incur no liability upon same until contract has been approved by the City
Attorney as to form, executed by the Mayor, attested to by the Municipal Clerk, and delivered to

Code for America.
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Legislative White Paper

Committee of Purview: Iinance/Executive Committee

Caption:

A RESOLUTION AUTHORIZING THE MAYOR, ON BEHALF OF THE CITY
OF ATLANTA TO EXECUTE AN APPROPRIATE SPECIAL PROCUREMENT
AGREEMENT FC-6766 WITH CODE FOR AMERICA ON BEHALF OF THE
OFFICE OF THE CHIEF OPERATING OFFICER FOR THE PURPOSE OF A
CODE FOR AMERICA FELLOWSHIP TO DEVELOP SOLUTIONS TO
INCREASE CITIZEN  ENGAGEMENT, TRANSPARENCY, AND
EFFICIENCES, IN THE AMOUNT OF ONE HUNDRED AND EIGHTY
THOUSAND DOLLARS AND NO CENTS ($180,000.00); ALL EXPENSES TO BE
CHARGED TO AND PAID FROM 1001 (GENERAL FUND) 040301 (OFFICE OF
THE CHIEF OPERATING OFFICER) 5212001
(CONSULTANT /PROFESSIONAL SERVICES) 1320000 (CHIEF EXECUTIVE);
AND FOR OTHER PURPOSES.

Council Meeting Date: July 1, 2013

Legislation Title: 2014 CODE FOR AMERICA FELLOWSHIP
Requesting Dept.:  Mayor’s Office Innovation Delivery Team
Contract Type: Services

Source Selection:  Special Procurement

Bids/Proposals Due: N/A

Invitations Issued: N/A

Number of Bids/  N/A
Proposals Received:

Bidders/Proponents: N/A

Background: The City of Atlanta (“City”) is a finalist for a Code for America
technology fellowship, selected from over 50 city applications for one of 8-10 fellowship

winners.

Code for America is the only 501(c)(3) that paits talented technologists with governments for
an 11-month program to work collaboratively with their city partners to help improve their

H.13.b
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city through innovative technology and processes, and is well-recognized for the innovative

and meaningful impact its technology fellowships have had on cities awarded. The.

fellowship provides a small team of experienced technologists screened through a rigorous
recruiting program. The cost of the fellowship to the City of Atlanta will be $180,000.00 for
one year Code for America foundation funding and matching grants greatly subsidize the

cost of the fellows.

Cities previously awarded, and their now well-recognized solutions, include: Austin
(prepared.ly), Boston (Adopt-a-Hydrant, DiscoverBPS), New Orleans (BlightStatus), New
York (Recovers), Philadelphia (Textizen, Neighborhow), Santa Cruz (Open Counter). Please
see attached materials further describing the fellowship.

Fund Account Center/Source of Funds: 1001 (GENERAL FUND) 040301 (OFFICE OF
THE CHIEF OPERATING OFFICER) 5212001 (CONSULTANT/PROFESSIONAL

SERVICES) 1320000 (CHIEF EXECUTIVE)
Fiscal Impact: $180,000.00
Term of Contract: One Year
Method of Cost Recovery: N/A
Approvals:
DOF:
DOL:
Prepared By: Kristin Wilson / Myesha Good

Contact Number: 404-330-6266 / 404-865-8950

H.13.b
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CITY OF ATLANTA

Office of the Mayor
55 Trinify Avenue, 8.3, Suite 2400
Atlanta, GA 30303
404-330-6100

TO: Adam Smith, Chief Procurement Officer / C[D
FROM: Kristin Wilson, Innovation Delivery Team Director, Office of the Mayor
SUBJECT: Code for America Fellowship

DATE: June 5, 2013

The City of Atlanta’s Innovation Delivery Team, housed In the Mayor’s Office, is charged with developing solutions to
major urban challenges. The team is currently developing and implementing two programs: (1) reducing street
homelessness and (2) improving customer service, including introducing 311 to Atlanta.

The Innovation Delivery Team is seeking innovative technology support for the customer service initiative: in particular
for deveioping solutions to enhance civic engagement, transparency and efficiencies. On behalf of the City of Atlanta,
we have applied for and been named a finalist for a Code for America technology fellowship. This Is an honor for the City

of Atlanta: we were one of 50 cities who applied for 8-10 fellowship placements.

Code for America is the only 501(c}{3) that pairs talented technologists with governments for an 11-month program to
work callaboratively with their city partners to help improve their city through innovative technology and processes, and
is well-recognized for the innovative and meaningful impact its technology fellowships have had on cities awarded. The
fellowship provides a smail team of experienced technologists screened through a rigorous recruiting program. The cost
of the fellowship to the City of Atlanta will be $180,000.00 for one year Code for America foundation funding and

matching grants greatly subsidize the cost of the fellows.

Cities previously awarded, and their now well-recognized solutions, include: Austin {prepared.ly), Boston (Adopt-a-
Hydrant, DiscoverBPS), New Orleans(BlightStatus), New York (Recovers), Philadelphia (Textizen, Neighborhow), Santa

Cruz (Open Counter).

The Innovation Delivery Team finds Code for America uniquely qualified for reasons among the following:
¢ 501(c)3 approach significantly subsidizes the cost of the resources: minimum of a $180K matching grant will also

be supporting the fellowship

e Unigue talent pipeline: no other national technology/innovation public service resource program has come to
our attention despite Google searches and Inquiries with CiO’s/CTQ’s in Boston, Philadelphia and Chicago (all of
whom have been Code for America cities and each only recommended Code for America for our needs):

1
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¢ Unigue opportunity for resource collaboration across 8-10 cities. The City of Atlanta fellows will participate in a
“class” of fellows serving additional cities. This class is highly collaborative — they will be sharing solutions and

approaches throughout the fellowship.

«+ Solutions legacy: Code for America fellowships have been underway for several years, and they now have a
robust library and catalogue of approaches and solutions built on-the-ground with cities in past fellowships that
are in production/active use by other cities that the current fellows can draw from — these solutions are also

open source software and have no incremental cost.
e Well-recognized program and brand (see Appendix)

We would like to procure the Code for America Fellowship on a contract basis to provide technology solutions to
increase civic engagement, transparency and efficiencies for the City of Atlanta. The costs would be up to $180K through

December 2014,

Thank you for your consideration and cooperation of this research task and the provider selected, under Procurement
Code, 2-1191.1.

cc: Keith Brooks, Office of Procurement

Attachment: Resolution FC-6766 Code for America Fellowship $180K Packet (13-R-3301 : A Resolution for Special Procurement # FC-6766 Code
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Appendix:

Various Gov leaders talking about the program: httpE//vimeo.com[GOlzszea

httg::/!articles.washingtonpost.com[ZQi1—12—18/nat30nalf3528?(}?1 1 che—cfties-privat&sector

Code for America: An elegant solution for government IT problems

By Vivek Wadhwa,December 18, 2011

Parents in Boston complained bitterly about the needlessly complex enroliment process for public schools. To
slgn up thelr children for school, parents were forced to navigate a Byzantine 28-page pamphlet seemingly
designed to confuse. What's more, the process made it difficult for parents to make smart choices about
schools hased on criteria they considered important, such as proximity and user ratings.

But this year, Joel Mahoney, a Code for America fellow taking a break from a tech career as a chief technology
officer and entrepreneur, saw the problem, mapped out a solution and wrote a Web application, Discover
BPS, that has a simple, easy-to-use intetface and includes all manner of sorting capabilities.

He did this in two months, by himself.

Under normal circumstances, getting something such as that done in the Boston government woutd take two
years, between requests for proposals, procurement rules and bidding processes. But Mahoney’s background
set him apart, and he was already “procured” by the city. This meant that as soon as the office of Mayor
Thomas M. Menino (D) explained the problem to Mahoney, he could get to work, talking to parents and
building a prototype. The Boston city government saved tens, if not hundreds, of thousands of dollars in costs
for private contractors or man-hours for their own software developers. Most important, the problem was
quickly solved to the satisfaction of all parties.

Code for Amerlca is the technology world’s equivalent of the Peace Corps or Teach for America. The premise is
simple and elegant. America’s cities need technology help. State, federal and local governments spend
hundreds of billions of dollars each year on IT systems and solutions. But a significant percentage of this
money is wasted fighting red tape, jumping through bureaucratic hoops ot paying for poor execution by legacy
government contractors who manage to drag out simple projects and turn them into money pits.

Code for America, a nonprofit group started by Jennifer Pahlka, who formerly ran the Gov 2.0 and Web 2.0
technology shows for conference and publication giant UBM TechWeb, offers an alternative to the old, broken
path of government IT, Young technophiles from Google and Microsoft apply to spend a year of their time
working on problems they discaver as on-site fellows in cities across the country. They bring fresh blood to the
solution process, deliver agile coding and software development skills, and frequently offer new perspectives
on the latest technology — something that is often sorely lacking from municipal government IT programs.
This Is a win-win for cities that need help and for technologists that want to give back and contribute to fower
government costs and the delivery of improved government service.

Code for America matches fellows with cities in the program, publicizes their efforts, and monitars their
progress. The cities get highly skilled coders — who might make six-figure salarles in the private sector.... The
citizens get improved government services,

3
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But the benefits go beyond the delivery of a particular project. The code for all projects is open source and
made available to any city or government entity. This means state and local governments gain a growing
repository of well-written, modern code that, in many cases, will directly address specific programmatic needs
common to governments providing services to the public. This is already proving to be a great way to solve
problems quickly and at minimal cost.

For example, in Boston, one of three cities in the program last year, another fellow, Erik Michaels-Ober,
started thinking about the city’s several thousand fire hydrants, which have to be dug out of the snow every
winter. Michaels-Ober believed that residents living near the hydrants might be willing to dig them out. So he
crafted a simple Web application to encourage Bostonians to claim a hydrant using a simple map interface on
their desktop or mobite browser. To drive usage, he added game dynamics, allowing citizens to name their
hydrants or “steal” other players’ hydrants if they failed to dig them out in a timely fashion. The “crowd-
sourced” game, Adopt-a-Hydrant, has saved Bostonians a significant amount of government spending and
made the city a safer place.

Eight months later and nearly 6,000 miles away, the City of Honolulu IT director, Forest Frizzell, found the
Adopt-a-Hydrant project on Code for America’s public code repository. He thought the app could quickly be
rescripted to encourage Honolulu residents to maintain the tsunami sirens on the beach. These sirens are
rendered inoperable when thieves steal the batteries. Instead of increasing the frequency of city maintenance
crews monitoring, which would raise costs to the city, Frizzell Is letting any citizen with a smartphone or a Web
browser check for batteries and record their findings. In an era of diminished state and local taxes, It might,
indeed, take a village — and an army of benevolent coders — to keep the lights on, the potholes patched, the
sirens blaring and the hydrants flowing.

Code for America is expanding to eight cities in 2012. Let's hope this expansion foretells a government
technology revolution that is long overdue. The status quo of bloated, inefficient technology management for
government is no longer acceptable.
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CITY OF ATLANTA

SUITE 1900
Kasim Reed 55 TRINITY AVENUE, SW DEPARTMENT OF PROCUREMENT
Mayor ATLANTA, GA 30303 Adam L. Smith, Esq. CPPO, CPPB, CPPM, (
(404) 330-6204 Fax: (404) 658-7705 Chief Procurement Officer

. H ﬁ
Internet Home Page: www.atlantaga. gov asmithfatlantaga gov

June 7, 2013

PROCUREMENT CODE SECTION 2-1191.1
SPECIAL PROCUREMENT DESIGNATION
FC- 6766

Pursuant to Atlanta City Code Section 2-1191.1, the Chief Procurement Officer may initiate a-
procurement above the small purchase amount specified in Section 2-1190 where he determines that an
unusual or unique situation exists that make the application of all requirements of competitive sealed
bidding or competitive sealed proposals contrary to the public interest. Such procurement does not
technically qualify as sole source procurement under Code Section 2-1191. Any special procurement
under this Section is conducted with such competition as practicable under the circumstances. The
Chief Procurement Officer in the contract file shall include a written determination of the basis for the
procurement and for the selection of the particular contractor.

This special procurement request is to procure the Technological Solutions Development services
for Increased Citizen Engagement, Transparency and Efficiency from the Code for Amgrica
organization on behalf of the Chief Operating Officer, Mayor’s Office. The City of Atlanta (“City”)is a
finalist for a Code for America technology fellowship, selected from over fifty (50) city applications for
one of 8-10 fellowship winners. The cost of the fellowship to the City will be $180,000.00.

Having conducted an investigation of the available sources regarding the materials, goods and/or
services stipulated herein pursuant to § 2-1191.1 of the City of Atlanta Code of Ordinances, Special
Procurement and my findings are the following:

1. Code for America is the only S01©(3) that pairs talented technologies with governments for
an eleven (11) month program to work collaboratively with their city partners to help"
improve their city through innovative technology and;

2. the fellowship provides a small team of experienced technologists screened through a
rigorous recruiting program, and their innovative and meaningful expertise is well recognized
by various cities that participated in the fellowship program.

I, Adam L. Smith, by the authority vested in me pursuant to § 2-1191.1 of the City of Atlanta
Code of Ordinances, do hereby approve, direct and authorize the special procurement for professional
services to be provided on a as needed basis.

8>
(Pl @Sty
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LEGISLATIVE SUMMARY

* TO: CITY FINANCE EXECUTIVE COMMITTEE

CAPTION

A RESOLUTION AUTHORIZING THE MAYOR, ON BEHALF OF THE CITY OF ATLANTA
TO EXECUTE AN APPROPRIATE SPECIAL PROCUREMENT AGREEMENT FC-6766 WITH
CODE FOR AMERICA ON BEHALF OF THE OFFICE OF THE CHIEF OPERATING OFFICER
FOR THE PURPOSE OF A CODE FOR AMERICA FELLOWSHIP TO DEVELOP SOLUTIONS
TO INCREASE CITIZEN ENGAGEMENT, TRANSPARENCY, AND EFFICIENCES, IN THE
AMOUNT OF ONE HUNDRED AND EIGHTY THOUSAND DOLLARS AND NO CENTS
($180,000.00); ALL EXPENSES TCO BE CHARGED TO AND PAID FROM 1001 (GENERAL
FUND) - 040301 (OFFICE OF THE CHIEF OPERATING OFFICER) 5212001
(CONSULTANT/PROFESSIONAL SERVICES) 1320000 (CHIEF EXECUTIVE); AND FOR
OTHER PURPOSES.

Committee Meeting Date: June 26, 2013
Council Meeting Date: July 1, 2013
Legislation Title: FC-6766 Special Procurement for City of Atlanta,

Technological Solutions Development for Increased
Citizen Engagement, Transparency and Efficiency

by Code for America technology fellowship

behalf of the Office of the office of the Chief

Operating Officer for a period of one (1) year.

Requesting Dept.: Office of the Chief Operating Officer
Contract Type: Special Procurement Purchasing
Advertisement: N/A

Bids/Proposals Due: N/A

Invitations Mailed: N/A

Bids;;Proposals Reqeived: N/A

Bidders: N/A

Contractor: Code for America

Estimated Value: $180,000.00

H.13.b
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Scope Summary:

Background:

Evaluation Team:

Term of Contract; -

FC-6766 Special Procurement for City of
Atlanta, Technological Solutions Development for
Increased Citizen Engagement, Transparency
and Efficiency by Code for America technology
fellowship on behalf of the Office of the office of
the Chief Operating Officer for a period of one
(1) year.

The City of Atlanta (“City™) is a finalist for a Code
for America technology fellowship, selected from

over 50 city applications for one of 8-10 fellowship
winners.

Code for America is the only 501(c)(3) that pairs
talented technologists with governments for an 11-
month program to work collaboratively with their
city partners to help improve their city through
innovative technology and processes, and is well-
recognized for the innovative and meaningful impact
its technology fellowships have had on cities
awarded. The fellowship provides a small team of
experienced technologists screened through a
rigorous recruiting program. The cost of the
fellowship to the City of Atlanta will be $180,000.00
for one year Code for America foundation funding
and matching grants greatly subsidize the cost of the
fellows. :

Cities previously awarded, and their now well-
recognized solutions, include: Austin (prepared.ly),
Boston (Adopt-a-Hydrant, DiscoverBPS), New
Orleans (BlightStatus), New York (Recovers),
Philadelphia (Textizen, Neighborhow), Santa Cruz

(Open Counter). Please see attached materials further
describing the fellowship.

Innovation Delivery Team, Mayor’s Office

The term of this Agreement shall be for a period of
One (1) year.
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Fund Account Centers: 1001 (GENERAL FUND) 040301 (OFFICE OF THE CHIEF
OPERATING OFFICER) 5212001
(CONSULTANT/PROFESSIONAL SERVICES) 1320000
(CHIEF EXECUTIVE)

Prepared By: Seipati Mogotsi, Contracting Officer

Contact Number: (404) 330-6027
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* Expectations of our City Partners | Code for America

A NEW KIND OF PUBLIC SERVICE

By the People, For the People, For the 218t Comtury

Page 1
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ABOUT PROGRAMS FELLOWS CITIES APPS BLOG DONATE GET {NVOLVED

EXPECTATIONS OF OUR CITY PARTNERS  swareTuis+

Strong leadership supporting the program

By the nature of our program — introducing a differant culture and new approaches to problem solving —we
rely on strong leadership from our partners 1o suppert the program when we hit bumps in tha road. Strong
leaders will publicly support the Code for America program and gain broad support for the pregram from city

leadership.

Flexibility and alfowance for emergent outcontes

During the residency phase the fellows will connact with and learn from the city. They will conduct extensive
research throughout the month of Fabruary and build their product hypothesis and aventual designs on that
research. This requires flexibllity and openness to the variety of possibilities and apps that will result.
Research coupled with interviews with city Jeaders and the community generate impressive emergent
cutcomes that lead to very powerful tools.

Community Involvement in ihe process

Strong community involvement Is essential 1o sustaining the Impacts of our fellowship program in the city.
Somatimes a project sponsor may not be a ity hail staffer, rather 2 community group or residant — this
often helps to ensure a apps sustainability within the city. An engaged and supportive community heips to
ensure that Code for America's impact remains kong after the fellows leave and the official partnership with

the city has ended.

Planning for longer term sustainabifity

The feltowship program will result in a number of varicus outputs throughout the year. Some of those
outputs wili ba applications. The city needs 1o create and implement an adoption and sustatnability plan for
the applications, This will require significant planning, and in some cases additional funds for hosting the
andfor on-going maintenance of applications. Some other outputs of the program, such as new
development processes, may require continued outreach with the community for user research and testing.
Sustainability is challenging and it's something that we vill address throughout the fellowship program.

CHty leaders” Hime commitment

The Code for America feliowship is a partnership that requires city leaders to dedicate time o the program.
Tha two primary roles in the parinership, primary contact and project sponsors, can require anywhere
between 5 and 10 percent of one’stime during the program. For project sponsors the time commitment
could be limited to only three weeks, or as long a six months, depending on the nature of the project.

Funding for the felfowship program

Coda for Americas funding model is based on pariner cities contributing a portion of the total ¢cosls of the
program. Currently, foundations and other doners fund the remaining program costs. This aflows cilies to
pay only for the actual costs of the fellows (stipends, benefits, and travel). City teams Include three fellows
at the participation fee for a ¢ity is $180,000, an additicnal 560,000 is required for each additional fellow.

To cover the additional program costs associated with the feliowship, cities are required to identify potential
local funding sources to cover the remaining program costs.

Conimitrment to reuse

The hard work of the fellows and cly pariners shoutd benefit otier locat governments across the country.
We expect that they ¢ify pariners participate in Civic Commons and assist in spraading applications to other
citles,

httn://codeforamerica.org/cities/expectations-of-our-city-partners/

GET INVOLVED NOW

SIGN UP FOR UPDATES
Email

APPLY TO BECOME A CFA CITY
APPLY FOR THE FELLOWSHIP

SPREAD THE WORD
CONTRIBUTE SOME CODE
DONATE
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‘Expectations of our City Partners | Code for America

HOME

ABOUT
Who We Are
What We Do
Bonors
Press

FELLOWS
Timeline
Process

Apply

2013 CITIES
Kansas City, MO
Kansas Cily, KS
Las Vegas, NV
Louisvilie, KY

New York City, NY
Ozkland, CA

San Francisco, CA
San Mateo County, CA
South Bend, IN
Summit County, OH

ISSUES
Openness
Patficipation
Educatien
Efficiency

SEARCH ..

DONATE
Financial Coniributions
In-Kind Donaticns

© Commans.

htip://codeforamerica.org/cities/expectations-of-our-city-partners/

SOCIAL
Facebook
Twitter

RES
GitHub

Page 2

Code for America Labs, Incisa
YouTube nan-partisan, nan-political 501(c}
{3) erganization. Content 1s

licensed thraugh Creative
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CITY OF ATLANTA
SUITE 1900
Kasim Reed 55 TRINITY AVENUE, SW DEPARTMENT OF PROCUREMENT
Mayor ATLANTA, GA 30303 Adam L. Smith, Esq., CPPO, CPPB, CPPM,
(404) 330-6204 Fax: (404) 658-7705 CpPp
Internet Home Page: www.atlantaga.gov Chief Procurement Ofﬁffer

2.
3.

Special Procurement Documents Included: (Memo from requesting Department) __x__ Yes

10.
il
12.
13.

H.13.b

SPECIAL PROCUREMENT REQUEST FORM

Department _Mayor’s Office Innovation Delivery Team Date June 6, 2013

Contact Person  Kristin Wilson  Phone # _ 404-330-6266

Date needed by June 11_ to make Legislative Cycle _12

(Copy of Invoice/Quote)  x_ Yes
(Notarized SAVE Affidavit) _ x_ Yes

(Notarized E-VERIFY Contract and/or Subcontractor Affidavit) _ x  Yes

If IT Procurement — must be CIO Approved before submitted to DOP N/A

(Communication from Special Procurement Source ) _ x  Yes

Special Procurement - Contract: Effective Date: Nov 1, 2013  Expiration Date: Dec 31, 2014

Dollar amount per year and total amount of all years.
$60,000 on November 1, 2013
$60,000 on February 1, 2014
$60,000 on May 1, 2014
$180,000 total all years

Vendor Name: Code for America

Description of Purchase: _The Innovation Delivery Team is seeking innovative technology

support for the customer service initiative: in particular for developing solutions to enhance

civic ensagement, transparency and efficiencies

Previous Department of Procurement Tracking #

New Department of Procurement Tracking #

CPA#
DOP Certification Memo issued Yes No
Special Procurement to be Routed Yes No
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Contractor Affidavit under 0.C.G.A. § 13-10-91(b)(1)

By executing this affidavit, the undersigned contractor verifies its compliance with
0.C.G.A. § 13-10-91, stating affirmatively that the individual, firm or corporation which is
engaged in the physical performance of services on behalf of the City of Atlanta has registered
with, is authorized to use and uses the federal work authorization program commonly known as
E-Verify, or any subsequent replacement program, in accordance with the applicable provisions
and deadlines established in O.C.G.A. § 13-10-91. Furthermore, the undersigned contractor will
continue to use the federal work authorization program throughout the contract period and the
undersigned contractor will contract for physical performance of services in satisfaction of such
contract only with subcontractors who present an affidavit to the contractor with the information
required by 0.C.G.A. § 13-10-91(b). Contractor hereby attests that its federal work authorization

user identification number and date of authorization are as follows:

MQ‘GIES:—)/(/} O\ AANL2OND

Federal Work Authorization User Identification Number Date of Authorization

Name of Contractor; Q (Y'&Q Q»( /A‘ W'\/\} . k(‘,uw‘s_J ﬂ\f _
Name of Projec;t: t\ VQ(")\Q {;{ Aﬂ’\’\é A CA gk ‘(‘3\/\'\:‘3[&,\;‘0

Name of Public Employer: __ City of Atlanta

f hereby declare under penalty of perjury that the forgoing is frue and correct.

Executed on ﬂ\kﬂ(_, , 3_, 20_1§ in M;“ \[a,(\{\'/l/) ,écity), QA (state)

Signature of Aﬁ‘t@zed Officer or A

\\/\@’\WY\ ﬁ&x\\\)\ (0 - C/QO

Printed naxp'e and Tifle of ‘Authorized Officer or Agent
Sele o Caltrforia
Cov~f of arin

SUBSCRIBED AND SWORN BEFORE

ME ON THIS THE 3, DAY OF Jiax ,2013

A P | T
- 4 22\ NOTARY PUBLIC - CALIFORNIA L

NOTARY PUBLIC : — A COMMISSION # 1938570- £
My Commission Expires: Z“?/kf Y gﬂ o? 003 Yo y MARIN GOUNTY 1

My Gomm. Exp. May 8, 2015
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First Reading

FINAL COUNCIL ACTION
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Referred To:

Committee
Date O2nd 0O ist&2nd O 3rd
i Readings
(Do Not Write Above This Line)- chair
Referred To
3 Consent O VVote O RCVote
A RESOLUTION BY Committee Committee ,
FINANCE/EXECUTIVE COMMITTEE Date Date CERTIFIED
A RESOLUTION AUTHORIZING THE MAYOR, Action Action
ON BEHALF OF THE CITY OF ATLANTA TO Fav, Adv, Hold {see rev. side) Fav, Adv, Hold (see rev. side)
EXECUTE AN APPROPRIATE SPECIAL PRO- Cther Other
CUREMENT AGREEMENT FC-6766 WITH
CODE FOR AMERICA ON BEHALF OF THE Members Members
‘OFFICE OF THE CHIEF OPERATING OFFICER -
FOR THE PURPOSE OF A CODE FOR AMER-
ICA FELLOWSHIP TO DEVELOP SOLUTIONS
TO INCREASE CITIZEN ENGAGEMENT,
TRANSPARENCY, AND EFFICIENCES, IN THE
AMOUNT OF ONE HUNDRED AND EIGHTY
THOUSAND DOLLARS AND NO CENTS
($180,000.00); ALL EXPENSES TO BE
CHARGED TO AND PAID FROM 1001
(GENERAL FUND) 040301 (OFFICE OF THE
CHIEF OPERATING OFFICER) 5212001 Refer To Refer To
{CONSULTANT/PROFESSIONAL SERVICES)
1320000 (CHIEF EXECUTIVE); AND FOR -
QTHER PURPOSES. Committee Committee
Date Date
Action Action

0 CONSENT REFER Fav, Adv, Hold (see rev. side) Fav, Adv, Hold {see rev. side)

[J REGULAR REPORT REFER Other Other MAYOR’S ACTION

J ADVERTISE & REFER Members Members

[ 1st ADOPT 2nd READ & REFER S

1 PERSONAL PAPER REFER

Date Referred

Referred To:

Date Referred

Referred To:

Date Referred Refer To Refer To




