CITY COUNCIL

ATLANTA, GEORGIA

H.11

13-R-3299

A RESOLUTION BY FINANCE/EXECUTIVE COMMITTEE AUTHORIZING THE CHIEF
FINANCIAL OFFICER, ON BEHALF OF THE CITY OF ATLANTA TO ADD ADDITIONAL
FUNDING SOURCESTO THE CITY OF ATLANTA’S CONTRACT WITH SONA NETWORKS, LLC,
FOR THE PURCHASE OF CUSTOMER SERVICE CENTER TRAINING AND END-USER ADOPTION
SERVICES NECESSARY FOR THE 311 CALL CENTER PROJECT ON BEHALF OF THE CITY OF
ATLANTA’'S DEPARTMENT OF INFORMATION TECHNOLOGY; WITH ALL CONTRACTED
WORK TO BE CHARGED TO AND PAID FROM ACCOUNTS LISTED BELOW; AND FOR OTHER

PURPOSES
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A RESOLUTION
BY FINANCE/EXECUTIVE COMMITTEE

A RESOLUTION BY FINANCE/EXECUTIVE COMMITTEE AUTHORIZING THE CHIEF
FINANCIAL OFFICER, ON BEHALF OF THE CITY OF ATLANTA TO ADD ADDITIONAL
FUNDING SOURCESTO THE CITY OF ATLANTA’S CONTRACT WITH SONA NETWORKS, LLC,
FOR THE PURCHASE OF CUSTOMER SERVICE CENTER TRAINING AND END-USER ADOPTION
SERVICES NECESSARY FOR THE 311 CALL CENTER PROJECT ON BEHALF OF THE CITY OF
ATLANTA’S DEPARTMENT OF INFORMATION TECHNOLOGY,; WITH ALL CONTRACTED
WORK TO BE CHARGED TO AND PAID FROM ACCOUNTSLISTED BELOW; AND FOR OTHER
PURPOSES

WHEREAS, the Atlanta City Council adopted Resolution 13-R-3150 on May 20, 2013 and approved as
per City Charter Section 2-403 on May 29, 2013 (the “Resolution”) authorizing the City of Atlanta
(“City”) to enter into a contract with Sona Networks LLC, for customer service center training and end-
user adoption services for the 311 call center project (the “ Contract”) on behalf of the City’ s Department
of Information Technology (“DIT");

WHEREAS, the Resolution listed the Chief Operating Officer’s Office Bloomberg Grant information as
a source for the first phase of payment of the Contract with a second phase of payment to be paid out of
the FY 2014 budget; and

WHEREAS, DIT desires to add additional funding sources for payment of the second phase of the
Contract for training and support services in order to train City employees, such as customer service
representatives (“CSR”) and back-office staff, on how to operate the ATL311 Customer Relationship
Management (“CRM”) System; and

WHEREAS, the Interirm Chief Information Officer and Chief Financial Officer recommend adding the
additional funding source to the Contract as listed below.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF ATLANTA,
GEORGIA, that the Chief Financial Officer is authorized to add the funding sources for the Contract as
follows:

. Five Hundred Five Thousand, Four Hundred Eighty Dollars and No Cents ($505,480.00) from:
PTAEO Project and Grants (“PnG”): PnG 05111397 (311 CALL CENTER).

13-R-3299
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A RESOLUTION AUTHORIZING THE CHIEF FINANCIAL OFFICER, ON BEHALF
OF THE CITY OF ATLANTA TO ADD ADDITIONAL FUNDING SOURCES TO THE
CITY OF ATLANTA’S CONTRACT WITH SONA NETWORKS, LLC, FOR THE
PURCHASE OF CUSTOMER SERVICE CENTER TRAINING AND END-USER
ADOPTION SERVICES NECESSARY FOR THE 311 CALL CENTER PROJECT ON
BEHALF OF THE CITY OF ATLANTA’S DEPARTMENT OF INFORMATION
TECHNOLOGY; WITH ALL CONTRACTED WORK TO BE CHARGED TO AND
PAID FROM ACCOUNTS LISTED BELOW; AND FOR OTHER PURPOSES.

WHEREAS, the Atlanta City Council adopted Resolution 13-R-3150 on May 20, 2013 and
‘approved as per City Charter Section 2-403 on May 29, 2013 (the “Resolution”) authorizing the
City of Atlanta (“City”) to enter into a contract with Sona Networks LLC, for customer service
center training and end-user adoption services for the 311 call center project (the *Coniract”) on
behalf of the City’s Department of Information Technology (“DIT”);

WHEREAS, the Resolution listed the Chief Operating Officer’s Office Bloomberg Grant
information as a source for the first phase of payment of the Contract with a second phase of
payment to be paid out of the FY2014 budget; and

WHEREAS, DIT desires to add additional funding sources for payment of the second phase of
the Contract for training and support services in order to train City employees, such as customer
service representatives (“CSR”) and back-office staff, on how to operate the ATL,311 Customer
Relationship Management (“CRM”) System; and

WHEREAS, the Interirm Chief Information Officer and Chief Financial Officer recommend
adding the additional funding source to the Contract as listed below.

NOVW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
ATLANTA, GEORGIA, that the Chief Financial Officer is authorized to add the funding
sources for the Contract as follows:

. Five Hundred Five Thousand, Four Hundred Eighty Dollars and No Cents ($505,480.00)
from:

PTAEO Project and Grants (“PnG”): PnG 05111397 (311 CALL CENTER).
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A RESOLUTION AUTHORIZING THE CHIEF FINANCIAL OFFICER, ON BEHALFK
OF THE CITY OF ATLANTA TO ADD ADDITIONAL FUNDING SOURCES TO THE
CITY OF ATLANTA’S CONTRACT WITH SONA NETWORKS, LLC, FOR THE
PURCHASE OF CUSTOMER SERVICE CENTER TRAINING AND END-USER
ADOPTION SERVICES NECESSARY FOR THE 311 CALL CENTER PROJECT ON
BEHALF OF THE CITY OF ATLANTA’S DEPARTMENT OF INFORMATION
TECHNOLOGY; WITH ALI, CONTRACTED WORK TO BE CHARGED TO AND
PAID FROM ACCOUNTS LISTED BELOW; AND FOR OTHER PURPOSES.
WHEREAS, the Atlanta City Council adopted Resolution 13-R-3150 on May 20, 2013 and
‘approved as per City Charter Section 2-403 on May 29, 2013 (the “Resolution”) authorizing the
City of Atlanta (“City”) to enter into a contract with Sona Networks LLC, for customer service
center training and end-user adoption services for the 311 call center project (the “Contract™) on
behalf of the City’s Department of Information Technology (“DIT”);

WHEREAS, the Resolution listed the Chief Operating Officer’s Office Bloomberg Grant
information as a source for the first phase of payment of the Contract with a second phase of
payment to be paid out of the FY2014 budget; and

WHEREAS, DIT desires to add additional funding sources for payment of the second phase of
the Contract for training and support setvices in order to train City employees, such as customer
service representatives (“CSR”) and back-office staff, on how {o operate the ATL311 Customer

Relationship Management (“CRM”) System; and

WHEREAS, the Interirm Chief Information Officer and Chief Financial Officer recommend
adding the additional funding source to the Contract as listed below.

NOW, THEREFORE, BE IT RESOLVED BY TIIE COUNCIL OF THE CITY OF
ATLANTA, GEORGIA, that the Chief Financial Officer is authorized to add the funding
sources for the Contract as follows:

. Five Hundred Five Thousand, Four Hundred Eighty Dollars and No Cents ($505,480.00)
from:

PTAEQ Project and Grants (“PnG”): PnG 05111397 (311 CALL CENTER).
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Submitted to Council: (date)
Legislative White Paper

Committee of Purview: Finance/Executive Committee

Caption

A RESOLUTION AUTHORIZING THE CHIEF FINANCIAL OFFICER, ON
BEHALF OF THE CITY OF ATLANTA TO ADD ADDITIONAL FUNDING
SOURCES TO THE CITY OF ATLANTA’S CONTRACT WITH SONA
NETWORKS, LLC, FOR THE PURCHASE OF CUSTOMER SERVICE CENTER
TRAINING AND END-USER ADOPTION SERVICES NECESSARY F OR THE 311
CALIL CENTER PROJECT ON BEHALF OF THE CITY OF ATLANTA’S
DEPARTMENT OF INFORMATION TECHNOLOGY; WITH ALL CONTRACTED
WORK TO BE CHARGED TO AND PAID FROM ACCOUNTS LISTED BELOW;

AND FOR OTHER PURPOSES.

Council Meeting Date: July 1, 2013
Legislation Title: ~ ADDITION OF ¥Y14 FUNDIN G TO 311 TRAINING CONTRA

Requesting Dept.:  DIT/ Mayor’s Office Innovation Delivery Team

Contract Type: Services

Source Selection:  Cooperative Purchase
Bids/Proposals Due: N/A

Invitations Issued: N/A

Number of Bids/  N/A
Proposals Received:

Bidders/Proponents: N/A

Background: The ATL311 Customer Relationship Management (CRM)
System will require training and end-user adoption support services for approximately
2000-3000 employees and staff before system deployment in the consolidated Customer
Service Center (CSC).

The procurement vehicle was approved and adopted by Council in May 2013, but with
phased funding due to a dependency for a second phase of funding on the FY14 budget.
With the approval of the FY14 budget, this legislation authorizes the identified second

phase of funding in the previous resolution 13-R-315 0.

Attachment: 311 SONA Funding Phase 2 Resolution Packet (13-R-3299 : 311 Call Center: Training SONA Networks Funding Phase 2)
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Fund Account Center/Source of Funds: PTAEO Project and Grants (“PnG”): PnG 05111397

(311 CALL CENTER)
Fiscal Impact: $505,480.00
Term of Contract: One Year
Method of Cost Recovery: N/A
Approvals:
DOF:
DOL:
Prepared By: Kristin Wilson / Myesha Good

Contact Number: 404-330-6266 / 404-865-8950

Rev. 020211

H.11.b

Attachment: 311 SONA Funding Phase 2 Resolution Packet (13-R-3299 : 311 Call Center: Training SONA Networks Funding Phase 2)

Packet Pg. 134




H.11.b

(z 9seud Buipund sxyi0misN YNOS Bulures] 1191uad [ed TTE : 662E-4-ET) 19%9ed UOIIN|0SaY g aseyd Buipung ¥NOS TTE :luswiyoeny

Packet Pg. 135

. NOILV TINNQOD VNI

I Vifeg]
Suipesy Em@:

#5120 NOUYEZD A .
TRAIENDIS INOHLA
s ) 0L paliagsy
S @ ATN aL ey o) Jagey Pania;od 5380
101 pasisgay
\..a._ﬂ,. R T .,Hp W paJlojay A1BQg
WESESR u.ﬁlnrw.@.,..‘.mw ToL pa03oY
pollaiey B3eq
SIDGWBIA SIBQUIBIAL- l:h ZDDO
‘ ¥343% ¥3dvd TYNOsSHId [
RPUIG 1ays0 N :
apis nad 535) PlOH 'ARY ‘ARd BPIS ‘AL B35) PIOR ‘APY ‘neg 2 Fn_ 0 N %QE d3d3d ...m avaY g2 1d0Qy st (]
NOILIV SHOAYIN oY uoroy . Y333y 9 ASILY3IAQY - (]
o AL @310V Y3434 1MOd3d yv1nozd [l
i J1E
. o l&ﬁﬁmﬁ@% Y3438 INISNOD [
N a1eg #3eQ ’ ’ *SASOJHid
ik B4 %g YAHLO ¥OJd ANV NIZYEH aALSIT SYIIWAN
\.../y WD BALULCD ONIONNd TWoY¥d dIvd ONV Ol dandvHD
o2 O % Agi ) 48 TIVHS HOA. QALOVEINOD TIV ‘dVIA
W (1) ANO 40 WHEIL LDVHINOD V HLIA (00708+'55L8)
SINED ON ONV SYVTIOq ALHOIA dIUANH
g H.._ UNO4 ‘ANVSMOHL FAIS-ALALd JIAANMNH NIATS
n Sl Lﬂw@._ M__._ o), 12504 oL sy aaIOXE OL LON LNNOWY NV NI ‘A90TONHIIL
[\H\J NOILYWHOANI 40 JNSWL¥VA3d EHL 40
e e, o ITVHAE NO “LOArO¥d YAINID T1VD 11€ AHL IO |
| i Py U S AAVSSANAN ‘SADIAUAS NOLLIOQY YASH-ANT ANV
“ %i o — HNINIVIL WALNTD ADIANIS ¥AWOLSND HEILY
e fﬁ: e 40 ASYHOUNd AHL Y04 OTT ‘SHYOMLIIN VNOS
_ ﬂai;xr;i!,.‘,..iu...; B B— HLIA ASFSO-4SE-SO LOVHLNOD NOILVYLSINIAGY
_ 1 SADIAYAS  TVHANID AHL ONIZITILA
87y e oo SAONYNIQEO 40 3dOD VINVILY J0 ALID
o \ __ ~ G078 € AWl ‘ [ ,4 I mhazvmx —— (sps- a;hm;%_._ i.ﬂ‘ w%& nw_o IS &A T091-7 NOILOAS oh‘zwzm‘:mmmm
. M ,. wonoy _ woi g099-04 WAGWAN INAWITADY ONISYHDIY
e | _ ™ oAl FALLVIAI00D OINI ¥AINI OL VINVILY
by fJ: _ I ey 30 ALY EHL A0 JIVHIE NO ‘FANDISEA SIH
e H Y
i ﬂ_r_ w il fngJ v 40 YOAVI FHL ONIZDMOHLOY NOILQTOSIY ¥
‘ e _ SAC S C ! aeq
i
FALLIWNOD masumxm\muz‘.\é Ad
. Q3411430 9910 _ ; ) NOLLOTOSTY V. |
a10A0ul 2100A Al Juasuo) (] 0L pauissey .
sSulpeay . o 0& :
) : 3180 % O TR e TN 94
S W8I 2l gre €t

- A




CHY GO,
ATLANTS, GESRG

13-R-3150

A SUBSTITUTE RESOLUTION
BY FINANCE/EXECUTVE COMMITTEE

A SUBSTITUTE RESOLUTION AUTHORIZING THE MAYOR OR HIS DESIGNEE, ON
BEHALF OF THE CITY OF ATLANTA TO ENTER INTQ COOPERATIVE PURCHASING
AGREEMENT NUMBER FC-6608 PURSUANT TO SECTION 2-1602 ET SEQ. OF THE CITY
OF ATLANTA CODE OF ORDINANCES, UTILIZING THE GENERAL SERVICES
ADMINISTRATION CONTRACT NUMBER GS-35F-0545V WITH SONA NETWORKS, LLC
FOR THE PURCHASE OF CUSTOMER SERVICE CENTER TRAINING AND END-USER
ADOPTION SERVICES NECESSARY FOR THE 311 CALL CENTER PROJECT, ON BEHALF
OF THE DEPARTMENT OF INFORMATION TECHNOLOGY, IN AN AMOUNT NOT TO
EXCEED SEVEN HUNDRED FIFTY-FIVE THOUSAND, FOUR HUNDRED EIGHTY
DOLLARS AND NO CENTS ($755,480.00) WITH PHASED FUNDING AND WITH A
CONTRACT TERM OF ONE (1) YEAR; THE FIRST PHASE WILL BE FOR TWO HUNDRED
AND FIFTY THOUSAND DOLLARS AND NO CENTS ($250,000.00); ALL FIRST PHASE
CONTRACTED WORK SHALL BE CHARGED TO AND PAID FROM FUNDING NUMBERS

LISTED HEREIN; AND FOR OTHER PURPOSES.

WHEREAS, the City of Atlanma (“City”) s implementing a 31t Call Center (“ATL311") that will
improve City customer service by providing general information and managing customer service requests

from Atlanta’s residents and visitors; and

WHEREAS, the ATL311 initiative will require extensive fraining and suppott services in order to train
City employees, such as customer service representatives (“CSR™) and back-office staff, on how to

operate the ATL3[1 Customer Relationship Management ("CRM") System; and

WHEREAS, these training and support services are a necessary part of implementing support staff
availability, thereby increasing the efficiency and productivity of the ATL311 Customer Service Center;

and -

WHEREAS, pursuant to Article X, Division 15 Intergovernmental Relations of the City of Atlanta Code
of Ordinances (the “Code™), the Chief Procureiment Officer may procure supplies, services or constriction
items through contracts established by a public procurement unit outside the City; and

WHEREAS, the Chief [nformation Officer and the Chief Procurement Officer have identified General
Services Administration (“GSA”) contract number GS-35F-545V  with SONA Networks, LLC
(“SONA™), as a cooperative procurement vehicle for the ATL311 training and end-user adoption

initiative; and

WEHEREAS, the GSA competitively procured contract pumber GS-35F-545V with SONA for CSR
training and supporl services in a manner consistent with the Code; and

WHEREAS, the Chief Information Officer and the Chief Procurerent Officer recominend the execution
of cooperative purchasing agreement number FC-6608 with SONA utilizing GSA contract number GS-
35F-545V, to purchase training and support services for the ATL311 Customer Service Center for a term

of one (1) year.

NOW, THEREFORE BE IT RESOLVED BY THE COUNCIL OF THE CITY OF ATLANTA,

Legislation page 1 of 2
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GEORGIA, that the Mayor or his designee is authorized to execute, on behalf of the City of Atlanta,
cooperative purchasing agreement number FC-6608 with SONA, utilizing GSA centract number G5-35F-
345V, to purchase training and support services for the ATL311 Customer Service Center initiative in an
amount not fo exceed Seven Hundred Fifty-Five Thousand, Four Hundred Eighty Dollars and No Cents
($755,480.00) with phased funding for a term of one (1) year. Phase I in the amount of Two Hundred .
And Fifty Thousand Dollars and No Cents ($250,000.00) to be paid out of the FY20(3 budget and Phase
i1 in the amount of Five Hundred Thousand Four Hundred Eighty Dollars and No Cents ($500,480.00) to
be paid contingent upon acceptance of funds appropriation in the FY 2014 budget.

BE IT FURTHER RESOLVED, that all countracted work shalt be charged to and paid from the
following:

s Two Hundred Fifty Thousand and No Cents ($250,000.00) from:
2501 (Intergovernmental Fund) 040301 (EXE COO) 5239004 (SERVICE GRANTS) 1320000
(CHIBF EXECUTIVE) 04211189 (EXE INNOVATION DELIVERY) 250112034 (MAYORS
PROIJECT-BLOOMBERG GRANT)

BE IT FURTHER RESOLVED, that the Chief Procurement Officer in consultation with the City
Attorney is directed to prepare an agreement for execution by the Mayor or his designee.

BE IT FINALLY RESOLVED, that the agreement will not become binding on the City, and the City
will incur no obligation or liability under it until it has been approved as to form by the City Attorney ot
her designee, executed by the Mayor or his designee and attested to by the Municipal Clerk, and delivered
to SONA Networks, LLC.

APPROVED s per City Charter Section 2-403 MAY 29,2013

A tru;/% ADOPTED by the Atlanta City Council MAY 20, 2013

Deputy Clerk

Attachment: 311 SONA Funding Phase 2 Resolution Packet (13-R-3299 : 311 Call Center: Training SONA Networks Funding Phase 2)
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13-R-3150
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Atlanta City Council

P PURCHASING ACRMNT FC-6608 W\
WORKS, LLC.; 311 CALL CENTER
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YEAS: 11
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13-R-3150
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