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CITY CCUNCIL
ATLANTA, GEORGIA

e ; "_'IA RESOLUTION 13% -3593

BY FINANCE/EXECUTIVE COMMITTEE

A RESOLUTION AUTHORIZING THE MAYOR OR HIS DESIGNEE TO
EXECUTE AN APPROPRIATE SPECIAL PROCUREMENT AGREEMENT,
PURSUANT TO 2-1191 OF THE CITY OF ATLANTA CODE OF ORDINANCES, TO
BE DESIGNATED AS FC-6953, WITH EDGE 360, FOR UPGRADES AND
MAINTENANCE SUPPORT FOR THE PHYSICAL SECURITY INFORMATION
MANAGEMENT (“PSIM”) SYSTEM, ON BEHALF OF THE ATLANTA POLICE
DEPARTMENT (“DEPARTMENT?”), IN AN AMOUNT NOT TO EXCEED EIGHT
HUNDRED SIXTY-EIGHT THOUSAND DOLLARS ($868,000), ALL COSTS SHALL
BE CHARGED TO AND PAID FROM 1001 (GENERAL FUND). 240201 (APD
POLICE ADMINISTRATION). 5424004 (SOFTWARE $5,000+). 3210000 (POLICE
ADMINISTRATION); AND FOR OTHER PURPOSES.

WHEREAS, the Operation Shield Video Integration Center is the City of Atlanta’s real time
crime center and domain awareness system, bringing together video surveillance, data,
sensors, and alarms into one location that is monitored by Atlanta police officers; and

WHEREAS, the Atlanta Police Department (“Department’) has determined the Operation
Shield Video Integration Center (“VIC™) has been very effective in reducing crime and
making the City safer; and

WHEREAS, the Physical Security Information Management (“PSIM”) system is the
operating system for the Operation Shield Video Integration Center (“VIC”); and

WHEREAS, the City of Atlanta (“City”) does not have a maintenance contract to support
the PSIM; and

WHEREAS, for over one year, the Atlanta Police Foundation (“APF”) has been funding
Edge 360 as a consultant for the continued growth and maintenance of the Operation Shield
PSIM; and

WHEREAS, Edge 360 has special knowledge and understanding of Operation Shield and
the PSIM systems, and replacing Edge 360 with a new vendor would result in a significant
interruption to the continuity of service and forward trajectory of the VIC that the Atlanta
Police Department (“Department”) greatly desires to avoid; and

WHEREAS, the Chiet Procurement Officer has determined that entering into an agreement
with Edge 360, for PSIM maintenance and upgrades, is a Special Procurement as defined in
Atlanta City Code Section 2-1191 and under these circumstances an appropriate special
procurement for these services; and

WHEREAS, the Chief of Police, the Chief Procurement Officer, and the Chief Information
Officer recommend the execution of Special Procurement Agreement FC-6953 with Edge
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“ 7 behalf of the Atlanta Police Department, in an amount not to exceed eight hundred sixty-
eight thousand dollars ($868,000); and

WHEREAS, the term of special procurement agreement FC-6953 with Edge 360, shall be
one year from the date fully executed; and

WHEREAS, special procurement agreement FC-6953 shall include three (3) one-year
renewal options at the sole discretion of the City of Atlanta.

NOW, THEREFORE BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
ATLANTA, GEORGIA, that the Mayor, or his designee, is authorized to execute Special
Procurement FC-6953 (“agreement”) with Edge 360, pursuant to Atlanta City Code Section
2-1191.1, for Physical Security Information Management (“PSIM™) upgrades and
maintenance, on behalf of the Atlanta Police Department, in an amount not to exceed eight
hundred sixty-eight thousand dollars, ($868,000); all costs will be charged to and paid by
1001 (GENERAL FUND). 240201 (APD POLICE ADMINISTRATION). 5424004
(SOFTWARE $5,000+). 3210000 (POLICE ADMINISTRATION).

BE IT FURTHER RESOLVED, that the term of cooperative purchasing agreement FC-
69353 shall be one (1) year starting from the date fully executed, and include three (3) one-
year renewal options at the sole discretion of the City of Atlanta, Georgia.

BE IT FURTHER RESOLVED, that the City Attorney is directed to prepare an appropriate
agreement for execution by the Mayor, or his designee, with the same to be approved as to
torm by the City Attorney.

BE IT FINALLY RESOLVED, that the agreement will not become binding upon the City
and the City shall incur no obligation or liability under it, until it has been executed by the
Mayor or his designee, attested to by the Municipal Clerk, approved by the City Attorney as
to form, and delivered to Edge 360.
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