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A RESOLUTION

BY COUNCILMEMBER C.T. MARTIN, YOLANDA ADREAN, AND FELICIA A
MOORE

A RESOLUTION AUTHORIZING THE CREATION OF A TECHNICAL ADVISORY
GROUP FOR THE PURPOSE OF IDENTIFYING RECOMMENDATIONS TO
CREATE A LONG-TERM STRATEGY FOR CITY EMPLOYEE COMPENSATION ;
AND FOR OTHER PURPOSES.

WHEREAS, the City of Atlanta is a world class city that employees thousands of individuals;
and,

WHEREAS, it is of paramount importance that every employee of the City of Atlanta know that
he or she is a valued employee; and,

WHEREAS, that compensation is an important influence on retaining talented and experienced
employees in all areas and departments of the City of Atlanta.

WHEREAS, the recommendations generated by the Employee Compensation Technical
Advisory Group will help to inform the Atlanta City Council in establishing a long-term strategy
for creating a best in class employee compensation package for all city employees.

WHEREAS, Atlanta City Council President Ceasar C. Mitchell desires to convene this
Technical Advisory Group to create a long-term strategy for employee compensation in a
structured and sustainable fashion.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
ATLANTA, GEORGIA, as follows:

Section 1: That the Employee Compensation Technical Advisory Group is hereby established
for a time frame of one hundred and eighty (180) days effective upon approval by the City
Council.

Section 2: That the Employee Compensation Technical Advisory Group shall consist of but not
be limited to the following three members instead of one of the Atlanta Community:

The President of the Atlanta City Council or his designee
Mayor or his designee
The Chair of the Atlanta City Council Finance / Executive Committee or designee

The President of each Atlanta Police Union or designee



The President of each Atlanta Fire Rescue Union or designee

The President of the PACE Union or designee

The President of the AFSCME Union or designee

The Chief Financial Officer of the City of Atlanta or designee

The Commissioner of Human Resources for the City of Atlanta or designee

One member of The Atlanta City Council appointed by the Atlanta City Council President

One member of the Atlanta community who has experience in the design and implementation of
employee compensation packages

Section 3: The goal of this task force is to discuss best practices for employee compensation in
cities similar to Atlanta and to make recommendations to the Atlanta City Council regarding the
ways to establish a long term strategy for the City of Atlanta to find a mutually beneficial
method to establish employee compensation practices.

Section 4: That all resolutions and parts of resolutions in conflict herewith are and the same is
hereby replaced.

A trug/copy, ADGPTED as amended by the Council JUN 17, 2013
Faif o L, APPROVED as per City Charter Section 2403 JUN 26, 2013
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