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A RESOLUTION 13- /) -0443

BY FINANCE/EXECUTIVE COMMITTEE

A RESOLUTION AUTHORIZING THE MAYOR TO RE-EMPLOY CITY
RETIREE MR. CHARLES (CHUCK) E. ADAIR IN THE DEPARTMENT
OF WATERSHED MANAGEMENT IN ORDER TO FACILITATE THE
IMPLEMENTATION OF PROGRAM IMPROVEMENT TO THE
ACCELA SOFTWARE SYSTEM PURSUANT TO SECTION 3-505(C) OF
THE CHARTER OF THE CITY OF ATLANTA, GEORGIA; AND FOR
OTHER PURPOSES.

WHEREAS, Mr. Charles E. (Chuck) Adair has served in the both the Department of Planning
and Community Development, and the Department of Watershed Management for a total of 34
years and retired in good standing on December 19, 2012; and

WHEREAS, the Office of Buildings and the Office of Watershed Protection are working
together along with subject area specialists from software consulting firms to implement the
Accela Optimization Program (“Program”) to fulfill the Mayor’s goal of improving the
efficiency and functionality of building permit processing and tracking; and

WHEREAS, Mr. Adair possesses a particularized expertise essential to the Program’s success as
a result of the knowledge gained during his years of experience in the Office of Buildings and
the Office of Watershed Protection, Site Development Division. By virtue of his specific
knowledge of the City of Atlanta permitting process, his overall understanding of strengths and
weaknesses of the Accela software, his knowledge of both the successes and shortcomings of
previous computerization efforts; and his insight into not only the “what” but the “why” when
reviewing and analyzing past decisions, organizational structures, and procedural protocols; and

WHEREAS, there is an exigency of retaining such particularized expertise within city
government and the particularizes services required by the City are not amenable to an
independent contractor agreement with Mr. Adair; and

WHEREAS, in the event the particularized services required by the city are not amenable to an
independent contractor agreement with a retiree, Section 3-505(c) of the City Charter authorizes
the reemployment of a retiree; and

WHEREAS, the re-employment of a retiree is authorized so long as any single or concurrent
multiple reemployment period does not exceed 120 business days without reauthorization by city
council, with further limitation that the reemployment for any single period of time, or any
several periods of time shall not exceed 520 business days, whether continuously or in separate
days of employment; and

WHEREAS, the Department of Planning and Community Development Office of Buildings
with the support of the Department of Watershed Management Office of Watershed Protection



respectfully requests the limited re-employment of Mr. Charles Adair to support and facilitate the
technology upgrade necessary for the improvement of the Building Permit Process by
implementation of the Accela Optimization Program and to train other staff to take over
operation of the improved system.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ATLANTA, GEORIGA, that:

SECTION 1: The Mayor or his designee is hereby authorized to re-employ Mr. Charles E. Adair
in the Department of Watershed Management as an Environmental Compliance Manager in an
extra help capacity without benefits at a rate of $32.40/hr (867,397 annually). Said
reemployment shall begin no earlier than February 28, 2013 and shall end no later than 120

business days thereafter.

SECTION 2: All ordinances and parts of ordinances in conflict herewith are hereby waived to

the degree of conflict.
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