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CI1Y OUliCIL 
ATLANTA, GEORGIA 

BY: COUNCILMEMBER JOYCE M. SHEPERD 

12-k-0216 

A RESOLUTION TO REQUEST AND AUTHORIZE THE CITY 
AUDITOR THROUGH THE AUDIT COMMITTEE TO ASSIST THE 
COMMUNITY DEVELOPMENT/HUMAN RESOURCES COMMITTEE 
IN CONDUCTING AN INDEPENDENT AUDIT OF THE ATLANTA 
WORKFORCE DEVELOPMENT AGENCY; AND FOR OTHER 
PURPOSES. 

WHEREAS, the City of Atlanta administers special job and job training programs 
under contract to the Atlanta Workforce Development Agency ("AWDA"); and 

WHEREAS, the Atlanta Workforce Development Agency's primary purpose is to 
serve the residents of Atlanta by providing employment, job training, career development, job 
readiness, job placement and other supportive services mandated under the Federal Workforce 
Investment Act (WIA) of 1998; and 

WHEREAS, the Community Development/Human Resources Committee, which has 
purview over the Atlanta Workforce Development Agency, is desirous of engaging the City 
Auditor to conduct an independent audit of AWDA; and 

WHEREAS, the scope of the audit shall include but not limited to the following items: 

I. Measure the effectiveness and efficiency of AWDA operation. 
2. Evaluate the process AWDA uses to prepare, support, train, and hire job seekers. Who are they 

servicing? What is their process? And how are they doing? 
3. Review and evaluate AWDA programs such as Local Dislocated Worker Program, Summer 

Youth Work Program, Adult Program, and AHA Catalyst Program. 
4. Verify the number of visitors to .A.WDA per day/week? How many people are trained? How 

many people get jobs? How many of those that are trained get jobs? 
5. Check the number of jobs created for residents in each of the council districts. 
6. Review state program and any reviews/audits done. 
7. Determine missed opportunities for grant funding if there are any. 
8. Measure promotion mechanisms, job fairs, and overall outreach effectiveness. 

NOW THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF 
ATLANTA, GEORGIA, as follows: 

SECTION 1:  That the City of Atlanta Audit Committee is hereby requested to authorize 
the City Auditor to conduct an Independent Audit of the Atlanta Workforce Development 
Agency ("AWDA"). 

SECTION 2:  That all resolutions and parts of resolutions in conflict herewith are 
hereby repealed to the extent of the conflict. 
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26. 12-R-0255 
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