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11-C -0668 

CITY OF ATLANTA 
55 TRINITY AVENUE, S.W. 

KASIM REED 	 ATLANTA, GEORGIA 30303-0300 
MAYOR 	

TEL 1404) 330-6100 

April 18, 2011 

CONFIRMED BY 
DEC 0 5 2011 

COUNCIL 

The Honorable Ceasar Mitchell, President and 
Members of the Atlanta City Council 
55 Trinity Avenue SW 
Atlanta, Georgia 30303 

Dear President Mitchell and Members of Council: 

It is my pleasure to appoint Jo Ann J. Macrina, PE to serve as Commissioner of the Department 
of Watershed Management for the City of Atlanta. This appointment will be effective upon City 
Council confirmation. 

Jo Ann J. Macrina, a registered professional civil engineer, is a key member of the leadership 
team for the DeKalb County Department of Watershed Management; serving as Deputy Director 
of the Watershed Protection Division. She is a results driven individual with over a twenty year 
career distinguished by an outstanding record. Her ability to blend civil engineering expertise 
with effective public management makes her a superb candidate to handle the challenges 
associated with spearheading our Watershed Management department. Her strong focus on 
public service and setting reasonable levels of service expectations partnered with her 
commitment to employee development will cultivate accountability and safety within the 
department. Possessing municipal and technical management skills that include short and long 
term strategic planning, budget operation, local and regional planning, and capital improvement 
program management and design are assests supportive to accomplishing the directives and goals 
of the department. 

Ms. Macrina earned a M.P.A in Public Administration from the University of South Florida and 
a B.S. in Civil Engineering from the University of Texas. She has Professional Engineer 
designation in the states of Georgia and Florida. 

Jo Ann J. Macrina's experience and training make her an exceptionally qualified individual to 
serve as Commissioner of the Department of Watershed Management. Therefore, I submit her 
name to you and respectfully urge your confirmation of her appointment. 

Sincerely, 

7 

asim eed 



OFFICE OF THE MAYOR 

CABINET NOMINEE PACKAGE 

Nominee: Jo Ann J. Macrina 

Commissioner, Watershed Management 

April 18, 2011 

Presented By: The Honorable Kasim Reed 

Mayor, City of Atlanta 

Submitted To: The Honorable Ceasar Mitchell 

President, Atlanta City Council & Members of Council 



Watershed Management 

• Ensure professional stewardship of Atlanta's drinking water, wastewater and 
stormwater systems 

• Deliver excellent customer service 
• Invest in the development of a motivated, skilled and empowered workforce 
• Protect the present and enhance the future of the region's water resources 

and public health 
• Improve the environment while supporting economic 

development 

The Department of Watershed Management is dedicated to providing the highest 
quality drinking water and wastewater services to residential, businesses and 
wholesale customers at the lowest possible cost, while protecting urban 
waterways, conserving natural resources, and providing clean, safe water for 
downstream customers. It is currently midway into the $4 billion Clean Water 
Atlanta Program, a complete overhaul of the City's water and sewer infrastructure. 

The Department is comprised of the Commissioner's Office and six major bureaus: 

• has responsibility for strategic planning and 
oversight for the long-term development and operation of drinking water 
treatment and distribution, wastewater collection and treatment services, 
and stormwater management. The office, under Commissioner Robert 
Hunter, ensures that the City complies with all federal and state regulations 
regarding water resource management; identifies potential environmental 
issues and develops strategies to effectively respond; ensures the City is 
aware of proposed environmental standards, trends and technologies; and 
that it provides engineering reviews and design and construction 
management services on capital improvement projects. 

• reflects the convergence of the two largest 
bureaus — Wastewater Treatment and Collection and Drinking Water — into 
one utility operating Bureau. Under Deputy Commissioner David St. Pierre, 
the Bureau oversees all aspects of the drinking water system, including raw 
water supply, treatment, distribution and water quality compliance and is 
responsible for the management, operation and maintenance of the City's 
four wastewater treatment plants, four combined sewer overflow treatment 
facilities, 16 pump stations and the City's more than 1,500 miles of sanitary 
and combined sewers.. A main focus of the bureau will be the rapid delivery 
of customer service to all constituents and customers of the City of Atlanta. 



• , under Deputy Commissioner Chris 
Hebberd, is responsible for overall management of the Department's capital 
improvement program, including design and construction projects to comply 
with the City's Consent Decrees and Administrative Orders, as well as other 
improvements to the City's drinking water and wastewater systems. The 
Bureau provides design services and consultant/project management 
services, and is responsible for controlling construction costs and quality. 

• , led by acting Deputy 
Commissioner Angelo Veney, provides centralized financial and 
administrative support to the Department. The Bureau is responsible for 
preparing, evaluating and monitoring the Department's budget, including 
monthly reporting on actual-to-budgeted revenues and expenses. The 
Bureau also performs long-term financial planning for Watershed 
Management. It also provides support for the department's capital financing 
program, including coordination with the City's Finance Department for 
issuance of revenue bonds, tax-exempt commercial paper, and loans with 
the Georgia Environmental Facilities Authority (GEFA). In addition, the 
Bureau conducts various financial, operational, regulatory, and compliance 
audit reviews and examinations for the Department and is responsible for 
daily accounts payable, accounts receivable, collections and monitoring the 
overall financial condition of the Department of Watershed Management. 

• provides leadership, coordination and 
oversight of the business systems used within the department to ensure 
delivery of services. In addition to managing the department's legislative 
process, it has principal responsibility for the inter-jurisdictional relationships 
with the 10 city and county governments to which the Department provides 
water and/or sewer services. Led by Deputy Commissioner Sheila Pierce, 
the Bureau oversees all public outreach and public participation programs, 
and exercises responsibility for the Department's procurement and 
contracting activities and its external communications, including media-
related functions. 

• has responsibility for the City's 
grease management, green space protection, stream bank stabilization, 
flood prevention, erosion control, land development regulation and site 
development plan review programs. Led by Deputy Commissioner Sally 
Mills, it is currently overseeing development of a stormwater utility. 

headed by Deputy Commissioner 
Debra Henson, oversees performance management and provides 
technology services (computer hardware, software, web-based applications) 
to the Department. Additionally, the program performance has responsibility 
for implementation of the Department's geographic information systems 
(GIS), computer-aided design (CAD) functions, and interacts with the City's 
Information Technology group. 
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for Wate hed 

2009 2010 
2011 

Proposed 
Performance Measure Actual Target Target 
Drinking Water Regulatory Permit Compliance 100% 100% 100% 
Wastewater National Pollutant Discharge Elimination System (NPDES) 100% 100% 100% 
Permit Compliance 
Total Street Storm drains Cleaned 11,526 6,600 6,600 
%of Residential Meter installation Completed in 45 days 74% 90% 90% 
% of Mater Leek work Orders Completed within 7 days (1Vbnthly) 77% 90% 90% 
%of Fire Hydrants in Service (IVbnthly) 99.70% 99.90% 99.90% 
`)/0 of Waste eater Customer Service Requests Completed On-schedule 

Call Center Response Time: Answer 80% of call in 2 minutes (IVbnthly) 73% 80% 80% 
Collect 98.5% of Current Billings per Mirth (12 Month Rolling Average) 97.70% 98.50% 98.50% 

FY10 Summary of Accomplishments & FY11 Proposed Program Highlights 
Watershed Management 

Recovery actions from the September 2009 flood that left the R.M. Clayton 
Water Reclamation Center under 12 feet of water. Untreated wastewater 
flows were returned through the plant within 30 hours. The quick, initial repair 
earned praise from environmental organizations, local government officials 
and downstream communities. 
Completing AMR installation and retrofit of all 160,000 water meters. 
Completion of program results in annual savings of nearly $1,000,000 for 
contract meter readers to manually read meters monthly. 
Issued $449 million Series 2009B Water and Wastewater Revenue Bonds to 
provide resource for the refunding of the Series 2001 B and 2001 C Water 
and Wastewater Bonds. 
Automated customer service field work orders reducing the time it takes to 
respond to customer billing matters 
DWM lowered recordable occupational injuries by 75%. 
Wastewater Consent Decree work included the sewer evaluation (SSES) of 
a cumulative 86% of the 1,582 mile system and rehabilitation of a cumulative 
66% of the 521 miles of sewer projected to require rehabilitation. (March 25, 
2010) 
Received national and state awards for the department (AMWA Platinum 
Award for Utility Excellence), the drinking water plants (GAWP Platinum & 
Gold Awards), the wastewater plants (NACWA Platinum & GAWP Gold 
Awards) and the customer call center.(Center of Excellence Certification) 
Upgraded Web Connect- Provides the Customer with more Billing 

information and new features such as the ability to pay multiple accounts at 
one time and schedule payments. 
Automated Refund Process — Reduces the length of time for customers to 
receive refunds. 



Value engineered EPD required floodplain mapping requirement - saving 
$2.78 million 
35,000 handwritten inspection reports replaced with digital records by 
implementing wireless mobile operations for Erosion Control and Stormwater 
Compliance. 
Stormwater Utility due diligence completed 
Saved more than 12 million gallons of water through facilitation of toilet 
replacement program 
Office of Water Efficiency named Project WET "Water Educators of the Year" 
by State DNR 
Completed first year of the Valve & Hydrant Program to assess, repair and/or 
replace the 24,000 hydrants and the 72,000 valves in the City's drinking 
water system. 

Maintain compliance with all permits, Consent Decrees & Metro District 
requirements 

Continued progress toward completion of the First Amended Consent 
Decree, including projects such as sewer evaluation and rehabilitation and 
capacity relief. 
Development of a Project Management Office promoting effective planning, 
execution and control of Watershed Capital Projects. 
Commencement of drinking water Leak Detection Program and completion 
of Valve and Hydrant Program 

Commissioning of drinking water Hemphill Pump Station 
Consolidation of drinking water distribution work orders on Hansen system 
and coordination with Customer Service 

Implement a series of billing system features including Budget Billing 
(customer pays a set amount each month bills based on prior billing history), 
Master Billing (consolidates all monthly bills into one statement with 
separate totals for each service address), and addition on-line service 
request features including disconnect service, transfer service, and change 
of mailing address 
Reorganize the Bureau of Financial Administration to support more effective 
utility financial management 
Restructure the Procurement Process in collaboration with DOL and DOP to 
reduce contract timeline and finalize Electronic Signature Routing program 
for executing contracts 
Train and transition inspectors from inspecting water meters to repairing and 
replacing broken or malfunctioning meters 
Restructure Customer Service operation to reduce response time with 
outcome-based system 
Launch toilet rebate program for multi-family complexes (108,000 apartment 
and condos built prior to the 1992 enactment of current water efficiency 
standards). 



Jo Ann J. Macrina, PE 
(404) 626-272 	 355 Winding Rose Lane Suwanee GA 30024 

• Results driven with a 20+-year career distinguished by an outstanding record of results 

• Record of success from business development in the private sector to increased productivity in the public sector 

• Blends civil engineering expertise with effective public management 

• Peer awards include "Civil Engineer of the Year" 2006 by American Society of Civil Engineers, Georgia Section 

• Strong focus on public service and setting reasonable levels of service expectations 

• Excels in implementation requiring coordination and consensus building with multiple counties, cities, federal, state, 
and regional agencies that integrate major water initiatives 

• History of developing and promoting staff at all levels including professionals, crews, supervisors, and inspectors 

• Supports sharing information; presented and authored more than 30 technical papers in water resources 

EDUCATION AND LICENSES 

M.P.A. Public Administration, University of South Florida 
B.S., Civil Engineering, University of Texas 

PE in Georgia No. 30652 

PE in Florida No. 45304 

AFFILIATIONS 

President 2010-2011 American Society of Civil Engineers (ASCE) Georgia Section (2700 members in Georgia) 

Governor Perdue's Stakeholder Advisory Board Member for Erosion and Sedimentation Control (2004-present) 

Chattahoochee River Basin Advisory Council Member June 2009 —June 2011 

President-Elect ASCE 2009-2010, Vice President ASCE 2008-2009, 

Director of Technical Groups ASCE 2006-2008, Chair Environmental & Water Resources Group ASCE 2004-2006 

President American Water Resources Association (AWRA) Georgia Chapter 2002-2004 

Board of Directors Georgia Water & Pollution Control Association 2002-2004 

Gwinnett-Fulton County Junior League Member (volunteer civic organization) 

PROFESSIONAL EXPERIENCE 

DeKalb County, Georgia 	 2008 to Present 
Department of Watershed Management 

Deputy Director, Watershed Protection Division 

• Organized and defined scope, staffing, and budget of newest division in department with emphasis on safety, 
ethics, and accountability 

• Responsible for water supply, wastewater, and stormwater planning, regulatory compliance, watershed restoration, 
and natural resources improvement 

• Responsible for staff performance; included engineers, technicians, supervisors, inspectors, and administrative staff 

• Developed five-year CIP, strategic plans, operating budget, training materials, SOPs, RFPs, contracts 

1 of 3 



Jo Ann J. Macrina, PE 
(404) 626-272 	 355 Winding Rose Lane Suwanee GA 30024 

• Led long-range local and regional planning programs including NPDES, TMDL Implementation, Watershed 
Protection, Spill Response, FOG Management, water quality monitoring, Stormwater Management, Water Reuse, 
Water Conservation, etc. 

• Successfully managed challenging personnel issues while achieving compliance and planning goals 

City of Roswell, Georgia 	 2007 to 2008 
Department of Transportation 

Deputy Director, Department of Transportation 

• Instrumental in building positive relationships with agencies, e.g. GDOT 

• Moved many lagging projects forward through design and construction 

• Responsible for entire 60+ staff that included engineers, technicians, division managers, supervisors, field crew, and 
administrative staff including evaluation, recruitment, training, and career development of staff 

• Oversaw technical operation of four divisions: program and planning, capital improvement program and design, 
traffic management, and construction 

• Responsible for planning, preparing, and expending annual operating and capital budgets 

• Prepared strategic plans, set department goals and action plans, city council agenda items and presentation of 
items for approval, and set policy 

Manhard Consulting, Inc., Smyrna, Georgia 	 2003 to 2006 
Civil Engineering Consulting Firm 

Southeast Regional Water Resources Director 

• Responsible for business development of new Atlanta office for Chicago-based firm and served as Client Services 
Manager 

• Within 18 months, established presence for company and awarded several key multi-year water resources projects 

• Within 24 months, increased presence that allowed office to successfully compete with large, national firms 

• Provided leadership and direction to technical staff of engineers and scientists 

• Obtained federal and state 319(h) grants for cities and counties including millions of dollars in FEMA grants for 
acquisition of floodprone structures 

Jordan Jones & Goulding, Norcross, Georgia 	 2001 to 2003 
Civil Engineering Consulting Firm 

Discipline Director, Water Resources (perform duties in conjunction with Department Manager position below) 

• Responsible for business development for Water Resources in Atlanta and assisted satellite offices 

• Responsible for technical resource development in Water Resources for firm 

• Responsible for technical QA/QC of all Water Resources projects for firm. 

• Responsible for growth and development of technical disciplines, included development of design processes, review 
procedures, and deliverable production 

Department Manager, Water Resources 

• Within 18 months, expanded Water Resources team in Atlanta from five to 18 staff with backlog of work 

2 of 3 



Jo Ann J. Macrina, PE 
(404) 626-272 	 355 Winding Rose Lane Suwanee GA 30024 

• Developed team of water resources staff in Atlanta office, including engineers, scientists, GIS analysts, and public 
outreach specialists on variety of water, wastewater, and stormwater projects, environmental compliance, studies 

• Developed technical tools to support projects and client needs 

• Reviewed and approved all technical documents and project deliverables and tracked schedules and budgets 

• Personnel management included hiring, directing, evaluating performance, career guidance, team building, project 
assignment 

• Performed strategic planning for water resources department including revenues, recurring and non-recurring 
department budget planning, resource and workload allocation, and growth projections 

Parsons Engineering Science, Norcross, Georgia 	 1999 to 2001 
Civil Engineering Consulting Firm 

Group Manager, Water Resources 

• Started as Senior Project Manager; promoted to Group Manager of Water Resources within five months 

• Responsible for business development for Water Resources in Atlanta and other offices 

• Managed and directed a group of engineers, scientists, and GIS analysts responsible for large water resources 
projects, public outreach plans, program financing strategies, etc. 

• Responsible for Water Resources Group project performance including deliverables, schedules, and budgets 

• Personnel management included hiring, directing, evaluating performance, career guidance, team building, project 
assignment 

• Managed large technical projects 

Southwest Florida Water Management District, Tampa, Florida 	 1988 to 1999 
Regional Agency overseeing water resources of 16 counties 

Project Manager 

• Prepared interagency agreements, MOUs, vendor contracts, scopes of work, RFPs 

• Implemented large comprehensive watershed management plan, e.g. spanning 1,180 square miles with four 
counties and 26 cities 

• Designed and constructed several of the first multi-use BMPs in southwest Florida 

• Integrated four major initiatives: water supply, flood protection, water quality, and natural systems. 

• Received various awards including three Environmental Excellence Awards, two Future of the Region Awards, and 
one Community Design Award 

• Organized and conducted numerous Public Workshops, Public Hearings, Technical Advisory Committee meetings, 
multi-agency meetings, project dedications for the public and public officials, teacher and public education, school 
projects, community relations, and field trips to regional projects for USEPA, NRCS, state officials as well as local 
officials and educators. 

• Co-authored teacher's manual on stormwater and created educational signs for several on-site projects 

• Successful in obtaining federal and state grants including 319(h) and 104(b)(3) grants 

3 of 3 



RCS# 1605 
12/05/11 
5:18 PM 

Atlanta City Council 

REGULAR SESSION 

11-C-0668 
	

APPOINTING JO ANN J. MACRINA, PE TO 
SERVE AS COMMISSIONER OF THE DWM 

CONFIRM 

YEAS: 12 
NAYS: 2 

ABSTENTIONS: 0 
NOT VOTING: 2 

EXCUSED: 0 
ABSENT 0 

Y Smith N Archibong N Moore NV Bond 
Y Hall Y Wan Y Martin Y Watson 
Y Young Y Shook Y Bottoms Y Willis 
Y Winslow Y Adrean Y Sheperd NV Mitchell 
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