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TEL (4041 330-6100 

November 7, 2011 

CONFIRMED BY 
NOV 2 1 2011 

COUNCIL 
The Honorable Ceasar Mitchell, President and 
Members of the Atlanta City Council 
55 Trinity Avenue S.W. 
Atlanta, Georgia 30303 

Dear President Mitchell and Members of Council: 

It is my pleasure to appoint J. Anthony "Jim" Beard to serve as Chief Financial Officer for the City 
of Atlanta. This appointment will be effective upon City Council confirmation. 

Mr. Beard joined the City in 2010 serving as Deputy Commissioner and Chief Financial Officer for 
the Department of Watershed Management. In this role, Mr. Beard oversaw the Offices of Financial 
Administration and Management, providing centralized financial and administrative support for the 
city's multibillion dollar water and sewer systems. He maintained the department's budget, and 
coordinated the oversight of the business systems used within the department to provide effective and 
efficient service to Atlanta residents. 

A Certified Treasury Professional, Mr. Beard served as the Treasurer for the Clerk and Comptroller 
of Palm Beach County, Florida prior to joining the City. In that position, he was responsible for the 
management of a $2 billion cash and investment portfolio and a $1.7 billion fixed income debt 
portfolio which financed infrastructure projects. Before his appointment to that position, Beard 
served as a Principal, Chief Financial Officer and Investment Banker for a nationally recognized 
public finance and investment banking firm. 

Additionally, Mr. Beard has held various finance and management positions at public companies in 
the financial services and retail sectors. Mr. Beard attended the U.S. Coast Guard Academy in New 
London, Conn., and received dual bachelor's degrees, with high honors (magna cum laude), in 
Finance and International Business from Florida International University. He earned his Master's of 
Business Administration from the J. L. Kellogg School of Management at Northwestern University. 

I am confident that Jim Beard will bring the same intellect and passion for service as CFO that he 
brought to the Department of Watershed Management. Therefore, I submit his name to you and 
respectfully urge your confirmation of his appointment. 

cerely, 

-.0111r./Aie / 

Sii 

Kash trieed 

D-12. 



Y COUNCIL 
M1ANTA, GEORGA 

J. ANTHONY "JIM" BEARD, CTP, AIF ® 
Senior executive with 20+ years of expertise in finance, treasury and investment management. Broad knowledge in key 
tkranagementAisciplines supported by first class academic credentials, expert hands-on knowledge of financial markets, 
instruments and techniques, a comprehensive understanding of economics, banking and capital markets, and excellent 
analytical, diagnostic and problem-solving skills. 

Innovative, strategic thinker and builder with clear vision and thought leader of highest integrity. Excellent relationship- 
building, influencing and communication skills with a proven ability to interact effectively at the highest levels, establish 
collaborative partnerships, and to lead, mentor and inspire teams to achieve excellence. 

Strong track record of bringing order to complex, unstructured situations by aligning people, resources and processes to meet 
objectives, and of building value and exceeding expectations through solid analysis, innovative solutions and efficient 
execution. 

Areas of Expertise: 

• Change & Project Leadership 	• Strategic Planning & Execution 	• Capital Project Financing 
• Process & Organizational Design 	• Treasury & Risk Management 	• Governance & Stakeholder Relations 

PROFESSIONAL EXPERIENCE 

City of Atlanta — Department of Watershed Management, Atlanta, Georgia 	 2010 — Present 
Deputy Commissioner & Chief Financial Officer 
Responsible for the daily management and oversight of the Bureaus of Financial Administration and Management. Provide 
leadership and centralized financial and administrative support to the City's $6+ billion water and wastewater enterprise. . 
Coordinate and oversee business systems used within the department to provide optimum service. 

Key achievements include: 

D Developed strategic and tactical plans for addressing billing and customer service issues 
> Assisted in securing over $50 million GEFA financing for capital projects 
> Implemented strategies to reduce consumption of water by unauthorized parties by 50% 
➢ Streamlined process improvements to reduce estimated billings by 90% 
> Served as member of negotiation team for extension of Federal Consent Decree timelines 

Palm Beach County Clerk & Comptroller, West Palm Beach, Florida 	 2006 — 2010 
Treasurer/Director of Revenue, Payroll & Compliance/Director of Finance 
Provided daily management and oversight of all Treasury operations, which included a $2 billion AAA S&P rated investment 
portfolio, $1.7 billion fixed income debt portfolio as well as related accounting, compliance and portfolio management services 
for both internal and external clients. Ensured compliance with accounting policies related to treasury activities including FAS 
157, FAS 115 and other related pronouncements. Responsibility for trade lifecycle from inception to settlement, including 
custody, valuations and reporting. Responsible for budgeting, personnel management & performance reporting for payroll, 
revenue, payables and financial reporting departments. 

Key achievements include: 

> Enhanced portfolio performance to create record investment income during fiscal year by reallocating underperforming 
assets and updating cash flow forecasting models to increase cash available for investment 

> Involved in securing over $500 million in financing for capital projects 
> Implemented risk recognition program to avoid pricing and liquidity issues in mortgage backed securities and 

structured investment vehicles 
➢ Responsible for the development and ongoing management of all banking relationships - achieved over $1 million in 

cost savings in a single fiscal year by renegotiating banking services and arbitrage compliance contracts 
> Championed technology-based cost reduction initiatives such as remote deposit capture (RDC), paperless payroll, and 

Oracle PeopleSoft 
> Revised investment policy allowing for investment in new asset classes, portfolio diversification and improved returns 
> Pioneered innovative reporting tools for stakeholders, senior management and board to facilitate transparency and 

improve financial decisions 



ber of the County Finance Committee & Staff Advisor to the Investment Policy Committee — providing insight 
uidance on all investment and debt related issues 

ved as panelist and presenter at various finance related conferences 

J Beard Consulting, Miami, Florida 	 2003 — 2006 
Principal 
Provided business process and organizational design services to financial services firms. Covered financial sector regulation 
and supervisory services as well as risk assessments as a contract Finance & Operations Principal. Employed structured and 
tactical approaches to risk management and solved a wide range of complex business process and organizational issues. 

Howard Gary & Company, Miami, Florida 	 1995 — 2003 
Senior Vice President (2000-2003), First Vice President (1997-1999), Senior Associate (1995 — 1997) 
Chief Financial Officer - Finance and Operations Principal (1998-2003) 
Provided banking and advisory services to clients seeking innovative financial solutions for capital projects including a wide 
range of fixed and variable-rate options, from private placements and registered debt issuance to structured finance products. 
Conducted, project evaluations, tax implication analyses, securities valuations, hedging strategies, legal reviews and other key 
debt financing activities. Additional duties included directing financial management functions of the firm including budgeting 
& human resources. 

Key duties and achievements: 

> Interacted with board level officials and senior executive staff on all issues related to the financing of capital projects. 
➢ Provided Investment & Treasury related consulting to pension funds and housing finance authorities 
> Performed quantitative and qualitative analysis on general obligation bonds, airports, seaports, toll-roads, stadiums, 

housing, industrial development projects and other revenue backed public projects (Net present value, ratio, cash flow 
and return analysis) 

> Advised clients on implications of investment related accounting standards such as FAS 133 
> Advised clients on risk management strategies including swaps, forwards, locks, and other hedging techniques 
➢ Implemented general bond structuring tools (DBC) to perform all debt service calculations, bond solutions, issue 

sizing, and refunding analyses 
> Supervised all treasury, credit and debt agreements for the firm 
➢ Reviewed and revised firms' supervisory procedures 
> Reviewed and implemented policies & procedures required by regulatory agencies 
> Provided market commentary based on information gathering from Bloomberg and other sources 



Merrill Lynch., Aventura, Florida 

v Financial Consultant
,Served as retail registered representative for Merrill Lynch 

> Developed and managed portfolio of client assets totaling $30 million 
> Developed, positioned and introduced individual investment strategies for clients 
> Contributing writer for personal finance section of the Miami Herald 
> Served as panelist for numerous investment seminars for retail clients 

1993 — 1995 

CompUSA, Dallas, TX - Vienna, VA - Miami FL 	 1988 — 1992 
Corporate Sales Manager, Corporate Finance Manager 

EDUCATION 

Kellogg School of Management, Northwestern University, Evanston, IL 
Masters of Business Administration 
Group Representative and Class Leader 

Florida International University, Miami, FL 
Bachelor of Business Administration, Finance 
Bachelor of Business Administration, International Business 
Dual Major - Magna cum Laude 
Beta Gamma Sigma — Business Honor Society 

United States Coast Guard Academy, New London, CT 
Management Major 

LICENCES AND CERTIFICATES 
• NASD/FINRA Licensed Securities Professional (Series 7, 24, 27, 63 & 65) 
• Certified Treasury Professional (CTP) 
• Accredited Investment Fiduciary (AIF) 
• Certificates in International & Domestic Bank Management 
• Member, Government Finance Officers Association (GFOA) 
• Registered Investment Steward — Center for Fiduciary Excellence (CEFEX) 

Resident of the City of Atlanta — Council District 2 



RCS# 1574 
11/21/11 
3:46 PM 

Atlanta City Council 

REGULAR SESSION 

11-C-1675 
	

APPOINTING J. ANTHONY "JIM" BEARD AS 
CHIEF FINANCIAL OFFICER FOR THE COA 

CONFIRM 

YEAS: 14 
NAYS: 0 

ABSTENTIONS: 0 
NOT VOTING: 2 

EXCUSED: 0 
ABSENT 0 

Y Smith Y Archibong Y Moore Y Bond 
Y Hall Y Wan Y Martin NV Watson 
Y Young Y Shook Y Bottoms Y Willis 
Y Winslow Y Adrean Y Sheperd NV Mitchell 
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