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" A RESOLUTION
BY TRANSPORTATION COMMITTEE

A RESOLUTION INCREASING THE COMPENSATION LIMIT AND
AUTHORIZING THE AVIATION GENERAL MANAGER, OR HIS DESIGNEE,
TO ISSUE TASK ORDERS UNDER THE CONTRACT TITLED AUTOMATED
PEOPLE MOVER (APM) COMMUNICATIONS SYSTEM REPLACEMENT
AND POWER DISTRIBUTION SYSTEM (PDS) UPGRADES, WITH
BOMBARDIER TRANSPORTATION HOLDINGS USA, IN AN AMOUNT NOT
TO EXCEED $3,2233,000 FOR REPLACEMENT OF THE APM
COMMUNICATIONS SYSTEM AT HARTSFIELD-JACKSON ATLANTA
INTERNATIONAL AIRPORT. ALL SERVICES WILL BE CHARGED TO AND
PAID FROM PTAEO: 18102432 (APM EXTENSION & SUPPORT) 102 (TASK)
550621347 (DOA 2000 REV BOND 93CG) 5414002 (FACILITIES OTHER THAN
BLDGS) and FDOA: 5506 (2000 AIRPORT REVENUE BOND FUND) 180201
(DOA AVIATION CAPITAL PLANNING & DEVELOPMENT) 5414002
(FACILITIES OTHER THAN BLDGS) 7563000 (AIRPORT) 102432 (APM
EXTENSION & SUPPORT) 21347 (DOA 2000 REV BOND 93CG) FOR $2,270,000
AND PTAEO: 18101352 (TERMINAL IMPROVEMENTS) 200 (TASK) 550921373
(DOA 2004 F G 1 REV 93CQ) 5414002 (FACILITIES OTHER THAN BLDGS) and
FDOA: 5509 (2004 AIRPORT REVENUE BOND FUND F-K) 180201 (DOA
AVIATION CAPITAL PLANNING & DEVELOPMENT) 5414002 (FACILITIES
OTHER THAN BLDGS) 7563000 (AIRPORT) 101352 (TERMINAL
IMPROVEMENTS) 21373 (DOA 2004 F G I REV 93CQ) FOR $963,000; AND FOR
OTHER PURPOSES.

WHEREAS, the City of Atlanta (“City”), as owner and operator of Hartsfield-Jackson
Atlanta International Airport (“Airport™), commissioned the Automated People Mover
(“APM") System in 1979 and utilizes an analog Operational Radio System (“ORS”) and
Maintenance Radio System (*MRS”) for communications between Central Control and
the APM vehicles and maintenance personnel working in the guideway; and

WHEREAS. the ORS and MRS have out-lived their useful life and replacement parts are
becoming increasingly difficult to obtain and repairs to the systems are becoming
increasingly unreliable; and

WHEREAS, the Federal Communications Commission (“FCC”) has mandated that to
receive a FCC License renewal all existing radio system operators must have taken
certain designated steps to reduce their bandwidth 50% by December 31, 2012: and

WHEREAS, replacing the existing analog radio systems with a new digital radio system
will address the reliability problems and bring the Airport into compliance with the FCC
requirements; and

WHEREAS, due to the proprietary nature of the APM System, the Chief Procurement
Officer has designated Bombardier Transportation Holdings USA (*Bombardier™) as a



sole source provider of services related to the APM Communication System replacement;
and

WHEREAS, Resolution 10-R-1211 of the Atlanta City Council authorized the City to
enter into the Contract titled APM Communications System Replacement and Power
Distribution System (“PDS”) Upgrades (“Contract™) with Bombardier; and

WHEREAS, while the Contract is to cover design, installation, programming and
commissioning of the Communication System and PDS, the enabling legislation only
authorized compensation related to the design of the Communication System; and

WHEREAS, the Department of Aviation (“DOA™) desires to increase the compensation
limit of the Contract and issue one or more Task Orders, in a total amount not to exceed
$3,233,000, for the installation, programming and commissioning of the new APM
Communication System; and

WHEREAS, the DOA expects to seek authorization of the City Council at a later time to
further increase the compensation limit of the Contract and issue Task Orders related to
the PDS; and

WHEREAS, the Aviation General Manager and the Chief Procurement Officer have
recommended that the City increase the compensation limit of the Contract and issue one
or more task orders for the installation, programming and commissioning of the new
APM Communication System.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF ATLANTA,
GEORGIA, that the compensation limit of the Contract is hereby increased by
$3,233.000.

BE IT FURTHER RESOLVED. that Aviation General Manager, or his designee, is
authorized to issue one or more Task Orders to Bombardier for installation. programming

and commissioning of a new APM Communications Systems in a total amount not to
exceed $3,233,000.

BE IT FURTHER RESOLVED, the Contract shall require Bombardier to substantially
complete the APM Communications System Replacement by December 31, 2012.

BE IT FURTHER RESOLVED, that all contracted services will be charged to and paid
from PTAEO: 18102432 (APM Extension & Support) 102 (Task) 550621347 (DOA
2000 Rev Bond 93CG) 5414002 (Facilities Other Than Bldgs) and FDOA: 5506 (2000
Airport Revenue Bond Fund) 180201 (DOA Aviation Capital Planning & Development)
5414002 (Facilities Other Than Bldgs) 7563000 (Airport) 102432 (APM Extension &
Support) 21347 (DOA 2000 Rev Bond 93CG) for $2,270,000 and PTAEO: 18101352
(Terminal Improvements) 200 (Task) 550921373 (DOA 2004 F G 1 Rev 93CQ) 5414002
(Facilities Other Than Bldgs) and FDOA: 5509 (2004 Airport Revenue Bond Fund F-K)
180201 (DOA Aviation Capital Planning & Development) 5414002 (Facilities Other



Than Bldgs) 7563000 (Airport) 101352 (Terminal Improvements) 21373 (DOA 2004 F G
I Rev 93CQ) for $963,000.

BE IT FINALLY RESOLVED, that no Task Order will become binding upon the City
and the City will incur no obligation or liability under it until it has been executed by the
Aviation General Manager, or his designee, and delivered to Bombardier.
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