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ATLANTA CITY COUNCIL 

55 TRINITY AVENUE s.w. 
CITY HALL, SUITE 2 00 

CLETA M. WINSLOW 
COUNCil.MEMBER 

ATLANTA, GEORGIA 30303 
DISTRICT 4 

(404) 330-6047; F. (404 331-8929 

July 18,2011 

Ceasar C. Mitchell 

President, Atlanta City Council 

55 Trinity Avenue, SW 

Atlanta, GA. 30303 

Dear President Mitchell: 

We are submitting the name of L. Danielle Carney as a potential nominee to serve on the Water nd 

Sewer Appeals Board for a three year term. She is well qualified to serve in this position and has he 

required engineering degree. She has also served in several leadership positions. Thank you. 

Sincerely, 

Cleta M. Winslow 

Councilmember, District 4 Councilmember, Post 1 At-Large 



L. Danielle Carney 

PO Box 50086 danielleqa rney@yahoo.com 
Atlanta, GA 30302 678.575.2523 

OBJECTIVE: 

To obtain a strategic operations or analyst position in an organization that is focused on profitability, proc ss 
improvement, and employee growth and development. 

PROFILE: 

Resourceful, detailed oriented professional that has been recognized for strong follow-through and project anagement 
skills. Proven ability to use innovative solutions to solve problems and meet objectives. Solid understandin of business 
processeslflows with proven success identifying areas of improvement. Accomplished team player and lead, r with a 
willingness to develop, as well as support and guide peers at all levels. Have the ability to juggle multiple t~sks/projects, 
while maintaining quality and timeliness. Self motivated, with excellent interpersonal, verbal, and written fommunication 
skills and a demonstrated ability to communicate effectively with customers. I 

, 

KEY KNOWLEDGE AREAS: 

Microsoft Office Suite Cost-Benefit Analysis 
Facilitating Training Strategic Planning 
Process Improvement Analysis and Research 
Policy and Standard Operating Procedure Writer Limited reading, writing, a speaking ability in Spanish 
Quality Assurance a Security of Data Beginner ability in Arabic ft French 
Cross-Functional Team Facilitation 
Project Management 

TECHINICAL KNOWLEDGE AREAS: i 

Master Standard Data (MSD) Crystal Reports, Reporting Tool I 
Green Belt Trained in 2000 Primavera P3E, Scheduling Software I 
Primavera Expedition, Contract Management Software Enterprise Program Management System (fPMS) 
TimeControl, Timesheet Trocking Software Activity Based Management I 

Internal Revenue Service - Department of US Treasury (Atlanta, GA) January 2Q02 - June 2005 
Tax Examiner I 
Determined and initiated the appropriate actions on Individual tax returns. Review individual tax retur~s to assess 
their completeness and correctness. Duties also include correspondence with taxpayers in order to perf~ct the 
returns, assisting/training new tax examiners in understanding IRS procedures and reviewing their work rccuracy. 

CMD Services Inc. - Information Management/Fulfillment Company (Duluth, GA) April 20d1- August 2001 
Process Engineer I 

L. Danielle Carney i,gO I 
daniellecarney@yahoo.com /678.575.2523 

I 
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( 	 Served in a project management role that was responsible for implementing new processes. Some exJmPles are new 
dunnage applications and packaging for two of their largest clients, resulting in decreased cost and i~creased 
effi~iency; Used Lean Manufacturing and K~iz~n principles to streamline order generation and fulfillment. IAlso updated 
and mcreased the use,of RF technology Wlthm the warehouse. Also developed the new warehouse laY<i>ut and cost 
estimates procedures. ! 

1Amazon.com GADC • E-commerce Company (McDonough, GA) April 2 00 - March 2001 
Industrial Engineer & Manager - Distribution Center t 
As the sole engineer in an e-connmerce environment responsibilities included setting productivity goals and facilitating 
change by developing standard operating procedures and process goals using MSD. During this time, was O~erational 
Excellence Greenbelt certified. Responsibilities also included collaborating on facility layout and process c~~ange for special 
projects, such as decreasing package kick-out from the sorting system by 20%. Managed the radio frequ ncy (RF) scanner 
group in the facility and implemented the scanner identification system. We established a continuous trac ing system for RF 
scanners resulting in a 30% decrease in loss. , 

I
I 

Merck and Co.! Inc. - Pharmaceutical Company (West Point, PAl January 1998 - April 2000 
Industrial Engineer" MMD-Management Engineering 
Served as primary engineering support for the Vice President of Quality Operations, therefore representing even ­
departments. Responsible for the budget planning, project management, business/financial analysis, and s~rategic planning 
of manufacturing/operating areas, as well as facilitating a wide variety of special projects, studies, and inv~stigations. 
Managed several large-scale projects including, but not limited to facilitating the Activity Based Manageme t program and 
spearheading the development of a five-year storage capacity model in Excel and Access for the Culture Me ia department 
and all of its customers. Also analyzing the costs associated with the Change Request (CR) process and pres ,nted the findings 
to high-level management. These findings sparked the development of a divisional team assigned to consolidate the 
processes and set the benchmark for the entire company. 

General Mills Inc. - Food manufacturer and distributor (Cedar Rapids, IA) 	 Summer 1996 
Cereal Engineer· Operations 
Created and managed a system for tracking product flow, specifically the loss of product, and introduced sophisticated 
technologies, which increased the visibility of loss by 60%; Contracted with outside vendors to specify and procure cleaning 
equipment; and updated cereal plant HACCP drawings. 

US WEST Communications - telecommunications company (Denver, CO) Sum ers (1993-1995) 
Design Engineer - Network Infrastructure 
Designed, developed, and implemented a tracking and reporting process for unfilled orders. 
Interim Manager· Business Resources Inc. (Minneapolis, Minnesota) I 
Managed bargaining unit employees; orchestrated a multi-media orientation package for new employees; dereloped internal 
bldg. Management benchmarking system for the US WEST territory. I 
Planning Representative - Business Resources Inc. (Minneapolis, Minnesota) I 

Gathered and analyzed building cost data, developed a graphical presentation of the findings, investigated inconSiitencies, and 
recommended bldg. management benchmark levels for the Northeast region. Gathered and analyzed building cos data, developed 
a graphical presentation of the findings, investigated inconsistencies, and recommended regional benchmark level resulting in a 
10% decrease in overspending. ­

I 
EDUCATION: 

1Spelman College, Atlanta, Georgia, B. S. Mathematics May 19 7 
Georgia Institute of Technology, B. of Industrial Engineering Decemler 1997 
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L. Danielle Carney 

PO Box 50086 danieularney®yahoo.com 
Atlanta, GA 30302 I 678.575.2523 

OBJECTIVE: 

To obtain a strategic operations or analyst position in an organization that is focused on profitability, proc ss 

improvement, and employee growth and development. 


PROFILE: 

Resourceful, detailed oriented professional that has been recognized for strong follow-through and project anagement 

skills. Proven ability to use innovative solutions to solve problems and meet objectives. Solid understandin!Of business 

processeslflows with proven success identifying areas of improvement. Accomplished team player and lead r with a 

willingness to develop, as well as support and guide peers at all levels. Have the ability to juggle multiple t sks/projects, 

while maintaining quality and timeliness. Self motivated, with excellent interpersonal, verbal, and written ommunication 

skills and a demonstrated ability to communicate effectively with customers. 


" " I 
KEY KNOWLEDGE AREAS: I 

Microsoft Office Suite Cost-Benefit Analysis 

Facilitating Training Strategic Planning I 

Process Improvement Analysis and Research 

Policy and Standard Operating Procedure Writer Limited reading, writing, & speaking abili1y in Spanish 

Quality Assurance & Security of Data Beginner ability in Arabic & French \ 

Cross-Functional Team Facilitation 

Project Management 


I 

TECHINICAL KNOWLEDGE AREAS: 


Master Standard Data (MSD) Crystal Reports, Reporting Tool I 

Green Belt Trained in 2000 Primavera P3E, Scheduling Software ' 

Primavera Expedition, Contract Management Software Enterprise Program Management System (EiPMS)


I 

TimeControl, Timesheet Tracking Software Activity Based Management I 

PROFESSIONAL EXPERIENCE: 

i 


AL Johnson Consulting - Construction Management/Consulting (Atlanta, GA) October 2004- ptesent 

Report Writing Manager - Hartsfield-Jackson Development Program I 

The Hartsfield-Jackson Development Program is a 6.2 billion project at the Atlanta International Airport. As G\ member of 

the Project Controls Group, responsible for compiling and verifying all cost information from EPMS andschedu~e information 

from P3E relating to the various elements of the project. This information is then formatted into various for':'1s and used to 

produce reports for both internal and external customers. Also serves as a backup Cost Engineer for the Controls and Scheduling 

department, is the Systems Administrator for the 'fimeControl software, QAlQCs, designs, and publishes all cost & s~hedule reports 

related to the Hartsfield-Jackson Development Program. Policy and procedure coordinator for Program Controls De9artment. 


Independent ConSUlting March 2002 -(January 2005 

Provided consulting services to various companies, organizations, and individuaLs in the areas of OrganiZar"ion, project 

coordination and project management. 


Internal Revenue Service - Department of US Treasury (Atlanta, GA) January 20d
l
2 - June 2005 


Tax Examiner 

Determined and initiated the appropriate actions on IndividuaL tax returns. Review individuaL tax returns~,to assess 

their completeness and correctness. Duties also include correspondence with taxpayers in order to perfe t the 

returns, assisting/training new tax examiners in understanding IRS procedures and reviewing their work a curacy. 


CMD Services Inc. - Information Management/FuLfillment Company (Duluth, GA) April 2001 ~I August 2001 

Process Engineer 
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I Served in a project management role that was responsible for implementing new processes. Some ex \ mples are new 
dunnage applications and packaging for two of their largest clients, resulting in decreased cost and i~creased 
efficiency; Used Lean Manufacturing and Kaizen principles to streamline order generation and fulfillment.i Also updated 
and increased the use of RF technology within the warehouse. Also developed the new warehouse lay~ut and cost 
estirT)9tes pro,edures. . I 

Amazon.com GADC - E·commerce Company (McDonough, GA) April 2~00 - March 2001 
Industrial Engineer &Manager - Distribution Center I 
As the sole engineer in an e-commerce environment responsibilities included setting productivity goals and f.acilitating 
change by developing standard operating procedures and process goals using MSD. During this time, was Operational 
Excellence Greenbelt certified. Responsibilities also included collaborating on facility layout and process c~ange for special 
projects, such as decreasing package kick-out from the sorting system by 20%. Managed the radio frequercy (RF) scanner 
group in the facility and implemented the scanner identification system. We established a continuous traCkIng system for RF 
scanners resulting in a 30% decrease in loss. 1 

I 
Merck and Co" Inc. - Pharmaceutical Company (West Point, PA) January 1~98 - April 2000 
Industrial Engineer- MMD-Management Engineering ! 
Served as primary engineering support for the Vice President of Quality Operations, therefore representing sfven . 
departments. Responsible for the budget planning, project management, business/financial analysis, and stfategic planning 
of manufacturing/operating areas, as well as facilitating a wide variety of special projects, studies, and inv~tigations. 
Managed several large-scale projects including, but not limited to facilitating the Activity Based Managemen~ program and 
spearheading the development of a five-year storage capacity model in Excel and Access for the Culture Med a department 
and all of its customers. Also analyzing the costs associated with the Change Request (CR) process and prese ted the findings 
to high-level management. These findings sparked the development .of a divisional team assigned to consoli~ate the .: .. 
processes and set the benchmark for the entire company. I 

I 
General Mills Inc. - Food manufacturer and distributor (Cedar Rapids, IA) : Summer 1996 
Cereal Engineer - Operations . I . 
Created and managed a system for tracking product flow, specifically the loss of product, and introduced sophisticated 
technologies, which increased the visibility of loss by 60%; Contracted with outside vendors to specify and p~ocure cleaning 
equipment; and updated cereal plant HACCP drawings. 'I 

I
US WEST Communications - telecommunications company (Denver, CO) Summers (1993-1995) 
Design Engineer - Network Infrastructure i . 
Designed, developed, and implemented a tracking and reporting process for unfilled orders. 1 

Interim Manager - Business Resources Inc. (Minneapolis, Minnesota) 1 

Managed bargaining unit employees; orchestrated a multi-media orientation package for new employees; dev~loped internal 
bldg_ Management benchmarking system for the US WEST territory. 

Planning Representative - Business Resources Inc. (Minneapolis, Minnesota) , 

Gathered and analyzed building cost data, developed a graphical presentation of the findings, investigated inconsist~ncies, and 
recommended bldg. management benchmark levels for the Northeast region. Gathered and analyzed building cost d~ta, developed 
a graphical presentation of the findings, investigated inconsistencies, and recommended regional benchmark levels r,sulting in a . 
10% decrease in overspending.' . .. . 

EDUCATION: 

Spelman College, Atlanta, Georgia, B. S. Mathematics May 1997!
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Georgia Institute of Technology, B. of Industrial Engineering Decembe~ 1997 
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Atlanta City Council 

REGULAR SESSION 

MMULTIPLE 	 COC COMMUNICATIONS 1-5 
1068, 1070, 1071, 1072, 1117 

CONFIRM 

YEAS: 10 
NAYS: 0 

ABSTENTIONS: 0 
NOT VOTING: 4 

EXCUSED: 1 
ABSENT 1 

B Smith Y Archibong Y Moore Y Bond 
Y Hall Y Wan NV Martin NV Watson 
Y Young E Shook Y Bottoms Y Willis 
Y Winslow NV Adrean Y Sheperd NV Mitchell 

MMULTIPLE 


