


crt\'' COUNCIL 
.ATLANTA, GEOR3A 

AN ORDINANCE 
BY FINANCE/EXECUTIVE COMMITTEE 
AS AMENDED BY FULL COUNCIL 

	
11-0-0638 

AN ORDINANCE BY FINANCE/EXECUTIVE COMMITTEE ADOPTING THE FISCAL YEAR 
2012 PROPOSED BUDGET, TO INCLUDE ALL FUNDS; AND FOR OTHER PURPOSES 

WHEREAS, the Department of Finance has established estimates for the 12 month budget from July 1, 2011 
through June 30, 2012; and 

WHEREAS, the Budget Commission is responsible for setting the budget revenue anticipations in 
preparation of the annual budget in accordance with Section 6-301 of the City Charter; and 

WHEREAS, the Budget Commission will establish revenue estimates for Fiscal Year 2012; and 

WHEREAS, the General Ledger is the official financial book of record for the City of Atlanta; and 

WHEREAS, the ORACLE Projects & Grants module exists as a separate financial module for certain 
project and grants; and 

WHEREAS, the appropriations are at project level for Capital, Grants and Trust Funds, the General Ledger 
is still the official book of record. 

WHEREAS, the appropriations of budgets herein must first be established in ORACLE Projects & Grants 
module as ORACLE Projects & Grants module depends on reconciled balances from General Ledger; and 

WHEREAS, the Mayor has submitted the Fiscal Year 2012 budget recommendations; and 

THE CITY COUNCIL OF THE CITY OF ATLANTA, GEORGIA, HEREBY ORDAINS as follows: 

SECTION 1:  That the following revenue anticipations, as set by the Budget Commission, shall be used for 
the proposed Fiscal Year 2012 budget. 

General Fund 	 $543,708,360 

Airport Revenue Fund 	 $406,395,572 

Civic Center Fund 	 $1,748,110 

Parks Facilities Fund (Cyclorama) 	 $474,836 

Solid Waste Revenue Fund 	 $48,261,974 

Water and Wastewater Revenue Fund 	 $513,493,717 

E911 Fund 	 $11,202,121 

Fleet Service Fund 	 $32,390,335 



JUN 30, 2011 

JUL 05, 2011 

ADOPTED as amended by the Council 

APPROVED by Mayor Kasim Reed 
A tru 

Hotel/Motel fund 	 541,789,216 

Rental Motor Vehicle Tax Fund 	 5900,000 

SECTION 2:  That the Fiscal Year 2012 anticipations and appropriations for the various funds herein, based 
upon the estimates of revenues for FY 11 and the fund balances to be carried forward from 
FY II, be and are hereby adopted for each of the funds of the City listed above, as specified 
hprf.in 

SECTION 3:  The Chief Financial Officer is authorized to adjust appropriations to account for the actual 
expenditures and revenue received for the month of June. 

SECTION 4;  The Chief Financial Officer is authorized to adjust appropriations to ensure funding is in 
place to continue operations until the final audit is completed and the budget is established 
with audited financials. 

• SECTION 5:  The Chief Financial Officer is authorized to move appropriations and expenditures 
concerning unreconciled balances in funds listed herein remaining from FY II consistent 
with budgetary control set by legislation. The Chief Financial Officer will keep budgetary 
control consistent with current City of Atlanta fiscal policy priorities 

SECTION 6:  That this Proposed Budget shall remain in effect until replaced or modified by a ''Final" 
budget adopted under provisions of the City Charter and the 1937 Budget Law. The budget 
spending level shall be adopted at the departmental level. 

SECTION 7:  That all ordinances and parts of ordinances in conflict herewith be and are hereby waived. 

Deputy Municipal Clerk 
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AN ORDINANCE 
BY FINANCE/EXECUTIVE COMMITTEE 
AS AMENDED BY FULL COUNCIL 

	
11-0-0638 

AN ORDINANCE BY FINANCE/EXECUTIVE COMMITTEE ADOPTING THE FISCAL YEAR 
2012 PROPOSED BUDGET, TO INCLUDE ALL FUNDS; AND FOR OTHER PURPOSES 

WHEREAS, the Department of Finance has established estimates for the 12 month budget from July 1, 2011 
through June 30, 2012; and 

WHEREAS, the Budget Commission is responsible for setting the budget revenue anticipations in 
preparation of the annual budget in accordance with Section 6-301 of the City Charter; and 

WHEREAS, the Budget Commission will establish revenue estimates for Fiscal Year 2012; and 

WHEREAS, the General Ledger is the official financial book of record for the City of Atlanta; and 

WHEREAS, the ORACLE Projects & Grants module exists as a separate financial module for certain 
project and grants; and 

WHEREAS, the appropriations are at project level for Capital, Grants and Trust Funds, the General Ledger 
is still the official book of record. 

C----------
_  

dAr  WHEREAS, the appropriations of c ital budg -  herein may require adjustments u 
audited numbers based on the Compreh we nnual Financial Report; and 

  

 

mpletion of Final 

  

WHEREAS, the Mayor has submitted the Fiscal Year 2012 budget recommendations; and 

THE CITY COUNCIL OF THE CITY OF ATLANTA, GEORGIA, HEREBY ORDAINS as follows: 

SECTION 1:  That the following revenue anticipations, as set by the Budget Commission, shall be used for 
the proposed Fiscal Year 2012 budget. 

General Fund 

Airport Revenue Fund 

Civic Center Fund 

Parks Facilities Fund (Cyclorama) 

Solid Waste Revenue Fund 

Water and Wastewater Revenue Fund 

E911 Fund 

Fleet Service Fund 

$543,708,360 

$406,395,572 

$1,748,110 

$474,836 

$48,261,974 

$513,493,717 

$11,202,121 

$32,390,335 



Hotel/Motel Fund 	 $41,789,216 

Rental Motor Vehicle Tax Fund 	 $900,000 

SECTION 2:  That the Fiscal Year 2012 anticipations and appropriations for the various funds herein, based 
upon the estimates of revenues for FY 11 and the fund balances to be carried forward from 
FY11, be and are hereby adopted for each of the funds of the City listed above, as specified 
herein. 

SECTION 3:  The Chief Financial Officer is authorized to adjust appropriations to account for the actual 
expenditures and revenue received for the month of June. 

SECTION 4:  The Chief Financial Officer is authorized to adjust appropriations to ensure funding is in 
place to continue operations until the final audit is completed and the budget is established 
with audited financials. 

SECTION 5:  The Chief Financial Officer is authorized to move appropriations and expenditures 
concerning unreconciled balances in funds listed herein remaining from FY 11 consistent 
with budgetary control set by legislation. The Chief Financial Officer will keep budgetary 
control consistent with current City of Atlanta fiscal policy priorities. 

SECTION 6:  That this Proposed Budget shall remain in effect until replaced or modified by a "Final" 
budget adopted under provisions of the City Charter and the 1937 Budget Law. The budget 
spending level shall be adopted at the office level. 

SECTION 7:  That all ordinances and parts of ordinances in conflict herewith be and are hereby waived. 
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ADDITIONS OF OPERATING FUNDS NEEDED - AFR 
	

$ 	500,000 

AFR - Funding for fire station and police precincts repairs 
	 500,000 
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JUDICIAL AGENCIES AND ETHICS 436,462 
JUDICIAL - COURT OPERATIONS - Restore funding for security contract 300,000 

ACRB - Restore funding for board meeting expenses 18,000 

ACRB - Restore funding for consulting services 1,137 

ETHICS - Restore funding for online training and electronic disclosure system 17,325 

AUDIT - restore funding for professional services and personnel 100,000 
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Department of Public Works: Street Repaving; to be spread evenly 	 1,000,000 
across the 12 Council Districts 

Total 2012 Budget increases 1,000,000 

Ata)0,67- 	8- D - 0 63? itfh‘,2 4(1,14.12.11-4-12_ 

PTAEO 
Atlanta Development Authority 

Shook/c&/4c 4/ 

g  V6152  
3 YeAA'i 

ft5N--  
2-i-C 1,000,000 

GENERAL FUND 

2012 BUDGET AMENDMENT 

Amendment Author: Willis/Shook 

DESCRIPTION 	 I INCREASE DECREASE I 
1,000,000 

Total Budget Reduction 

  

1,000,000 
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RESTORE SERVICE LEVEL IMPACT REDUCTIONS - AFR 	 $ 	500,000 
AFR - Funding for in-service and SAFER training - mandatory/required 	 500,000 
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RESTORE SERVICE LEVEL IMPACT REDUCTIONS - EXEC OFFICE 
	

$ 	1,915,000 
EXEC OFFICES - Restore funding for one (1) abolished 1 position and AJC operating expenses 	 600,000 

EXEC OFFICES - Restore funding for repair maintenance/buildings (AJC Building) 
	

1,200,000 

EXEC OFFICES - Restore funding for Extra Help positions 	 115,000 
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RESTORE SERVICE LEVEL IMPACT REDUCTIONS - CONSTITUENT SERVICES 
CONSTITUENT SERVICES - Operations 
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RESTORE SERVICE LEVEL IMPACT REDUCTIONS - DPW 
	

$ 	640,094 
DPW - Restore funding for milling operations 	 640,094 
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RESTORE SERVICE LEVEL IMPACT REDUCTIONS - DHR 

DHR Restore funding for EAP contract 
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RESTORE SERVICE LEVEL IMPACT REDUCTIONS - LAW 
	

$ 	300,000 
LAW - Restore funding for outside counsel 

	
300,000 
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RESTORE SERVICE LEVEL IMPACT REDUCTIONS - DPCD $ 	261,347 
DPCD - Restore funding for two (2) Plan Review Specialist, Sr. in permitting intake area to 

accommodate increased building permit activity 88,636 

DPCD - Restore funding for a HVAC and Plumbing Inspectors, Senior 74,270 

DPCD - Restore funding for the Deputy Director, Code Compliance 74,941 

DPCD - Restore the Director of Housing salary to FY2011 level 23,500 
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RESTORE SERVICE LEVEL IMPACT REDUCTIONS - DPRCA 	 $ 1,711,984 
DPRCA - Restore funding for implementing the restructuring of Skilled Services and Office of Cultural 

Affairs (improved maintenance of recreation centers, more efficient OCA — in personnel paper 

already) 	 170,000 

DPRCA - Restore funding for 10-day maintenance schedule for parks 	 428,000 
DPRCA - Restore funding for Parks extra help and supplies to fiscal 2011 levels (impacts field 

maintenance, litter, invasive control) 	 312,000 

DPRCA - Restore funding for Cultural Affairs Program Manager. This position is responsible for the 

management of Contracts for Arts Services, Art in Education and The Atlanta Jazz Festival programs 	 57,000 
DPRCA - Restore funding to provide professional services including security, turf care and pest 

control 	 140,000 
DPRCA - Position restoration: Cultural Affairs Project Supervisor (17994). This position is responsible 

for the Atlanta Jazz Festival 	 43,000 
DPRCA - Restore funding to continue 7-day a week garbage collection during transition months of 

March and November 	 50,000 

DPRCA - Restore funding for extra help positions 	 315,984 

DPRCA - Restore funding to keep greenhouse open- shared operation with nonprofit partner 	 196,000 
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RESTORE REDUCTION IN FORCE POSITIONS 1,396,933 

Finance Department (7 Positions) 584,/38 

Public Works (12 Positions) 812,195 

RESTORE 3% SALARY REDUCTION > $80K 576,947 

PARTIAL RESTORATION OF 1.5% REDUCTIONS IN DEPARTMENTAL $ 	2,373,002 

ADJUSTMENTS OF POSITIONS IN PERSONNEL PAPER 1,022,180 

DPW - Funds seventeen (17) vacant positions in traffic, transportation and roadway 559,242 

DHR - Deputy Commissioner 186,938 

DIT - Funds three (3) positions in Personnel Paper but not funded in the Budget Tool 276,000 
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AN ORDINAN 
BY FINAN /EXECUTIVE COMMITTEE 
AS BS 3ED BY FULL COUNCIL 	 11-00638 
AN ORDINANCE BY FINANCE/EXECUTIVE COMMITTEE ADOPTING THE FISCAL YEAR 	faal bt.  
2012 PROPOSED BUDGET, TO INCLUDE ALL FUNDS; AND FOR OTHER PURPOSES 	 (a-5 

WHEREAS, the Department of Finance has established estimates for the 12 month budget from July 1, 2011 
through June 30, 2012; and 

WHEREAS, the Budget Commission is responsible for setting the budget revenue anticipations in 
preparation of the annual budget in accordance with Section 6-301 of the City Charter; and 

WHEREAS, the Budget Commission will establish revenue estimates for Fiscal Year 2012; and 

WHEREAS, the General Ledger is the official financial book of record for the City of Atlanta; and 

WHEREAS, the ORACLE Projects & Grants module exists as a separate financial module for certain 
project and grants; and 

WHEREAS, the the appropriations are at project level for Capital, Grants and Trust Funds, the General Ledger 
is still the official book of record. 

WHEREAS, the appropriations of budgets herein must first be established in ORACLE Projects & Grants 
module as ORACLE Projects & Grants module depends on reconciled balances from General Ledger; and 

WHEREAS, the Mayor has submitted the Fiscal Year 2012 budget recommendations; and 

THE CITY COUNCIL OF THE CITY OF ATLANTA, GEORGIA, HEREBY ORDAINS as follows: 

SECTION 1:  That the following revenue anticipations, as set by the Budget Commission, shall be used for 
the proposed Fiscal Year 2012 budget. 

It  AS Al4u2J4  

General Fund 

Airport Revenue Fund 

Civic Center Fund 

Parks Facilities Fund (Cyclorama) 

Solid Waste Revenue Fund 

Water and Wastewater Revenue Fund 

E911 Fund 

$543,708,360 

$406,395,572 

$1,748,110 

$474,836 

$48,261,974 

$513,493,717 

$11,202,121 
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