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71*  CITY cCounciL
: ATLANTA, GEORC...

A SUBSTITUTE RESOLUTION
“BY: FINANCE/EXECUTIVE COMMITTEE

A RESOLUTION TO ADOPT THE SERVICE DELIVERY STRATEGY AGREEMENT
BETWEEN THE CITY OF ATLANTA AND DEKALB COUNTY; AND FOR OTHER
PURPOSES.

WHEREAS, O.C.G.A. § 36-70-21 requires each county and municipality to execute an
agreement for the implementation of a local government service delivery strategy (“SDS” or
“SDS Agreement” as the context requires); and

WHEREAS, O.C.G.A. § 36-70-24(1) generally provides that the SDS must promote the
delivery of local government services in the most efficient, effective, and responsive manner,
including the identification of steps to be taken to remediate or avoid overlapping and
unnecessary competition and duplication of service delivery; and

WHEREAS, the City previously entered into SDS Agreements with DeKalb County and its
municipalities (Avondale Estates, Chamblee, Clarkston, Decatur, Doraville, Lithonia, Pine Lake,
and Stone Mountain) pursuant to Resolutions 99-R-1497 and 05-R-1 859; and

WHEREAS, pursuant to Resolution 10-R-0797, the existing SDS Agreement between the City
of Atlanta and DeKalb County and the aforementioned municipalities is set to expire on
February 28, 2011; and

WHEREAS, 0.C.G.A. § 36-70-25 provides that the county and each municipality within the
county shall participate in the development of the SDS and which shall be approved by adoption
of a resolution by: the county governing authority; the governing authority of each city within
the county which has a population of 9,000 or greater within the county; the city which serves as
the county seat; and by no less than 50% of the remaining cities which have a population of at
least 500 persons within the county; and

WHEREAS, pursuant to O.C.G.A. § 36-70-25, DeKalb County must file the adopted SDS with
the Georgia Department of Community Affairs (“DCA”) which must in turn verify that the SDS
includes the required components enumerated in O.C.G.A. § 36-70-23 and the minimum criteria
enumerated in O.C.G.A. § 36-70-24; and

WHEREAS, 0.C.G.A. § 36-70-27 provides that no state administered financial assistance or
grant, loan, or permit shall be issued (“sanctions”) to any local government or authority which is
not included in a DCA verified SDS or for any project which is inconsistent with such SDS.

THE CITY COUNCIL OF THE CITY OF ATLANTA, GEORGIA, HEREBY
RESOLVES and adopts the Service Delivery Strategy Agreement between the City of Atlanta
and DeKalb County in the form on file with the Municipal Clerk and incorporated herein by
reference and summarized in matrix format attached hereto as Exhibit “A”.



o BE'IT FURTHER RESOLVED that the Mayor is authorized to sign all necessary documents

and certifications so long as they substantially comply with this Resolution.

BE IT FINALLY RESOLVED that any and all Resolutions, or any part thereof, in conflict
with this Resolution are hereby repealed.

A true copy, ADOPTED by the Atlanta City Council DEC 06, 2010
pe » [ RETURNED WITHOUT SIGNATURE OF THE MAYOR
\W M /A4 APPROVED as per City Charter Section 2-403 DEC 15, 2010
nicipal Clerk ( {
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- EXHIBI

PDekalb Co 2 o Delive Atag D10

Finance D D | o D D D D D | o D D
Purchasing D D D D D D D D D D D
Information Technologies D D D D D D D D D D D
Elections DIG-DC | 16-DC | D-IG-DC_| D-IG-DC | DG-DC | DIG-DC | DIG-0C | D16-0C | 016-0C | Dio.0¢ B
Personnel D D D D D D D D D D D
FrapeRyTaCellections! |\ | iae | e 16-0C D 1G-0C I6-DC | I6-DC | D-IG-DC | IG-DC D
Tax Billing
Definitions

Revenue collections, accounts payable, evaluation & administration of debt, accounting procedures, maintenance
of fund accounting.
PURCHASING|Bid acceptance, vendor evaluation, administration of contracts, central supply.

FINANCE

INFORMATION TECHNOLOGIES|Computer hardware/software, system maintenance & technical support.

Appointment and compensation of workers, supply equipment & materials, process ballots, handle required
advertisement.
PERSONNEL|Recruitment, compensation & benefits, training, etc. of employees.

PROPERTY TAX COLLECTIONS/TAX|
BILLING

ELECTIONS

Self explanatory.

D: Direct
IG-DC: Intergovernmental Agreement with DeKalb County

IG-A: Intergovernmental Agreement with an Authority
J: Joint Agreement
C: Contract
A: Authority

IGA-ATL: Intergovernmental Agreemtment with Atlanta
N/A: Not Available
DC: DeKalb County



Municipal/ Recorders 5 b 5 5
Court
Public Defender D C C C C C C C D
Solicitor D C C C C C C C D
Local Government D c c c C c C c 0
Attorney

Definitions

MUNICIPAL / RECORDERS COURT|Includes Judges and Clerks.

PUBLIC DEFENDER|Self explanatory.

SOLICITOR(Self explanatory.

LOCAL GOVERNMENT|Self explanatory.

D: Direct
IG-DC: Intergovernmental Agreement with DeKalb County
IG-A: Intergovernmental Agreement with an Authority
J: Joint Agreement
C: Contract
A: Authority
IGA-ATL: Intergovernmental Agreemtment with Atlanta
N/A: Not Available
DC: DeKalb County




DeKalb Ca : e Delive ategy 2010
Public Safety Services in DeKalb Municipalities and Atlanta

Police (sasic) D D/DC D D/DC D D D D/oC | b/DC D D
Police (Non-basic) D DC DC DC DC D D DC DC DC D |
heiiF il bC bC bC bC bC bC bC D-DC bC bC D
Evictions

Marshall/ Real

Estate & D D D D D D D D D D D
Warrants

Fire D DC | bciGoc | bc D DC 1G-DC DC DC DC D
Animal Control | 1G-BOH bC D DC D D DC DC DC DC D
EMS bC DC DC bC DC DC 1G-DC DC DC DC D
911 D 1G-DC D 1G-DC D D 1G-DC D 1G-DC IG-DC D
Dispatch D 1G-DC D 1G-DC D D IG-DC D IG-DC 1G-DC D
Medieal DC DC DC DC DC DC DC DC DC oC D
Examiner

e ad D J-DC J-DC 1-DC 1-DC J-DC 1-DC J-DC J-DC 1-DC D
Management

Definitions

Comprised of services performed by the uniform division, traffic unit, park patrol, criminal investigation, and crime
scene investigation

Comprised of services performed by the aerial support unit, SWAT team, bomb squad unit, intelligence and permits, K-
9 division, gang task force, drug task force, and homeland security division.

SHERIFF/JAIL & EVICTIONS Self explanatory.

MARSHALL/REAL ESTATE &
WARRANTS

FIRE|Self explanatory.
ANIMAL CONTROL|Self explanatory.
EMS|Self explanatory.

POLICE- BASIC|

POLICE-NON BASIC

Self explanatory.

911{Self explanatory.

DISPATCH(Self explanatory.

MEDICAL EXAMINER(Self explanatory.
EMERGENCY MANAGEMENT  [Self explanatory.

D: Direct (City)
IG-DC: Intergovernmental Agreement with DeKalb County
IG-A: Intergovernmental Agreement with an Authority
J: Joint Agreement
C: Contract
A: Authority
IGA-ATL: Intergovernmental Agreemtment with Atlanta
N/A: Not Available
DC: DeKalb County
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. a
Planning and Development Services in DeKalb Municipalities and Atlanta

°

Economic Development D/A D D D D/A D C A N/A D D
Community Development CDBG /
N/A N/A 1G-DC J J N/A C J N/A J-DC D
HOME /ESGP / / / /
- .
Community Developmen J N/A N/A N/A N/A N/A N/A N/A N/A N/A D
Homelessness
i Avondale : : Sto
Strutural Inspections / Permits Atlanta Chamblee [ Clarkston| Decatur | Doraville Dunwoody | Lithonia |Pine Lake ne' Dexalb
Estates Mountain | County
Plans Review D DC D D D D D DC DC D D
Electrical Inspection D DC D D D D D DC DC D D
Building Inspection D DC D D D D D DC DC D D
Plumbing Inspection D DC D D D D D DC DC D D
HVAC Inspection D DC D D D D D DC DC D D
Land Development Atlanta Avondzle Chamblee | Clarkston| Decatur | Doraville Dunwoody | Lithonia | Pine Lake Stone. Hekalb
Estates Mountain | County
Plan Review Coordination D DC DC D D DC D DC D D D
Land Development Plan Review D DC DC D D D D DC D D D
Land Development Inspection D DC D D D D D DC DC D D
Final Plat Processing D D D D D D D D D D D
Bond Management D D D D D D D D D D D
Sewer D DC DC DC DC DC DC DC DC DC DC
Avondale
Permits and Zoning Atlanta Chamblee | Clarkston| Decatur | Doraville Dunwoody | Lithonia [Pine Lake Stone. Dekalb
Estates Mountain | County
Building Permits D DC D D D D D DC DC D D
Plans Review D DC D D D D D DC DC D D
Zoning Review D DC D D D D D DC DC D D
Trade Permits D DC D D DC D D DC DC D D
Certificate of Occupancy D DC D D D D D DC DC D D
. Avondale : : ; . Stone DeKalb
Planning & Related Atlanta Chamblee | Clarkston| Decatur | Doraville Dunwoody | Lithonia | Pine Lake -
Estates Mountain | County
Planning / Zoning D D D D D D D D D D D
Code Enforcement D D D D D D D D D D D
Public Housing A N/A N/A A A N/A N/A N/A N/A N/A A
Definitions
ECONOMIC DEVELOPMENT Recruiting & retention of business, community revitalization & Development Authorities.
CDBG|Self explanatory.
BUILDING INSPECTIONS / BUILDING PERMITS|New or structural construction including electrical HVAC, & Plumbing & Development.
PLANNING/ZONING]|Self explanatory.
CODE ENFORCEMENT|Self explanatory.
PUBLIC HOUSING|Self explanatory.

D: Direct
IG-DC: Intergovernmental Agreement with DeKalb County
IG-A: Intergovernmental Agreement with an Authority
J: Joint Agreement
C: Contract
A: Authority
IGA-ATL: Intergovernmental Agreemtment with Atlanta
N/A: Not Available
DC: DeKalb County




DeKalb County Service Delivery Strategy

Public Works Services in DeKalb Municipalities and Atlan |

Water Treatment / 1G-DC BiG
Water Distribution These services are provided by DeKalb County as an enterprise fund paid for by users fees. There is no fee :
Wastewater Collociion differential between customers living in incorporated cities and unincorporated DeKalb County.
1G-DC D
& Treatment
Refuse Collection D D D D D C 1G-DC 1G-DC C C D
Landfill C DC DC DC DC C DC DC DC C C
Recycling Programs C C D D D C 1G-DC 1G-DC D C D
St ion &
meetCanstiyetion D bC DC bC D oc & oC bC bC D
Maintenance
Street Cleaning D D D D D D D D D D D
Traffic Engineering D 1G-DC 1G-DC 1G-DC 1G-DC 1G-DC C 1G-DC 1G-DC 1G-DC D
Storm Water D J J J J J € J J J D
Cemetery D N/A N/A N/A N/A N/A N/A N/A N/A D D
Airport D N/A N/A N/A N/A N/A N/A N/A N/A D D |
Definitions
WATER TREATMENT/WATER DISTRIBUTION|Self ‘explanatory.
WASTEWATER COLLECTIONS & TREATMENT|Self explanatory.
REFUSE COLLECTION|Self explanatory.
LANDFILL|Use of public, private or DeKalb County is considered contract; not intergovernmental agreement.
RECYCLING PROGRAMS|Self explanatory.

STREET CONSTRUCTION & MAINTENANCE

Re-paving (not including LARP), pothole repair, the maintenance of curbs, sidewalks, streetlights, and devices to

control the flow of traffic on streets and roads, or any combination.

STREET CLEANING

Right of way mowing, tree trimming, leaf removal, etc.

TRAFFIC ENGINEERING

Self explanatory.

STORM WATER

Self explanatory.

CEMETERY|

Self explanatory.

AIRPORT,

D:

IG-DC:
IG-A:

J:

C:

A:
IGA-ATL:
N/A:

DC:

Self explanatory.

Direct

Intergovernmental Agreement with DeKalb County

Intergovernmental Agreement with an Authority

Joint Agreement

Contract
Authority

Intergovernmental Agreemtment with Atlanta

Not Available
DeKalb County



_DeKalb County Service Delivery Strategy 2010

Leisure Services in DeKalb Municipalities and Atlanta

Parks

RECreatiah D D D D D D D DC DC D D

Programs

Libraries DC DC DC DC DC 1G-DC IG-DC DC DC DC D
Definitions

PARKS|Physical facilities.

RECREATION PROGRAMS|Conducted by formal, paid staff: not to include volunteer community programs.

LIBRARIES|Self explanatory.

D: Direct
IG-DC: Intergovernmental Agreement with DeKalb County
IG-A: Intergovernmental Agreement with an Authority
J: Joint Agreement
C: Contract
A: Authority
IGA-ATL: Intergovernmental Agreemtment with Atlanta
N/A: Not Available
DC: DeKalb County



DeKalb Co untySe rvice De IlveryStrategy 2010 .

Health and Social Services Services in DeKalb Cunty Cities

Physical Health /
Environmental N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A D
Health
Hospital N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A D
| h
MertalHealthy N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A D
Substance Abuse
Welfare N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A D
Senior Services N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A D
Definitions
Services provided by the DeKalb County Bard of health, including primary health care and clinical laboratory services
such as immunizations, flu shots, hearing and vision examinations, prenatal services, adolescent health services and
PHYSICAL HEALTH: communicable disease clinics. Services also include injury control, birth and death certificates, health data collection and

through the Environmental Health Division the inspection of restaurants, swimming pools and septic tanks. The board of
Health is funded through the Georgia Department of Human Resources, along with fees for services, grants and
contributions.

Services provided through the Fulton-DeKalb Hospital Authority, known as the Grady Health System. This is a joint

HOSPITAL |authority, with partial funding by Fulton and DeKalb Counties. Services are also provided through the DeKalb Hospital

Authority, which is DeKalb Medical Center.

MENTAL HEALTH/SUBSTANCE
ABUSE

Services are provided through the DeKalb County Community Service Board. The services include comprehensive
preventive, early detection, rehabilitation and treatment services for five major groups: adults with serious or chronic
mental illness, children and adolescents who are severely emotionally disturbed people who are mentally retarded, adults
addicted to alcohol or other drugs and teens with alcohol and drug problems. Services are provided through community
mental health center clinics, mental retardation day training centers, detoxification units, day treatment programs, and a
variety of residential programs for all disability groups. A number of the community programs are operated through
contracts with private nonprofit agencies.

(Temporary Assistance for Needy Families/TANF) — State program based in DeKalb County. TANF provides assistance
to needy families with children on a temporary basis and provides parents with Job preparation, work opportunities and

WELFARE |other support services such as child care, to enable them to become serf-sufficient and leave the program as soon as

possible. Services also include foster care and adoption where appropriate, helps parents collect child support and provide
adult protection services.

SENIOR SERVICES|

Services provided through Senior Connections, a non-profit organization designated by the County to provide
comprehensive services for persons 5 and older. Services include congregate meals and fellowship, transportation, home-
delivered meals, home health care and home maintenance programs. Programs are designed to help older people maintain
independence and avoid premature institutionalization.

D: Direct
IG-DC: Intergovernmental Agreement with DeKalb County
IG-A: Intergovernmental Agreement with an Authority
J: Joint Agreement
C: Contract
A: Authority
IGA-ATL: Intergovernmental Agreemtment with Atlanta
N/A: Not Available
DC: DeKalb County
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