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CITY OF ATLANTA
55 TRINITY AVENUE, S.W

KASIM REED	 ATLANTA, GEORGIA 30303-0300
MAYOR

TEL 14041 330-6100

July 13, 2010

Council President Ceasar Mitchell and
Members of the Atlanta City Council
City Hall South
Suite 2900
68 Mitchell Street, S.W.
Atlanta, Georgia 30303
RE: Atlanta Housing Authority (AHA) Board of Commissioners Appointment

Dear President Mitchell and Members of the Council,

It is my pleasure to appoint Yvonne Yancey to serve as a member of the Atlanta Housing Authority Board
of Commissioners on behalf of the City of Atlanta.

This appointment is effective immediately in accordance with the requirements of state law, codified on
O.C.G.A. 8-3-50(f) which provides that, "a certificate of the appointment or reappointment of any
commissioner shall be filed with the clerk, and such certificate shall be conclusive evidence of the due
and proper appointment of such commissioner."

I am confident that Ms. Yancey will serve the Atlanta Housing Authority Board of Commissioners with
integrity and dedication.

Sincerely,

1-17----
Kasim Reed



YVONNE COWSER YANCY, SPHR
541 TENTH ST NW,#119	 YCYANCY@AOL.COM

ATLANTA, GA30318	 CELL: 678.427.2211

EDUCATION

GEORGIA STATE UNIVERSITY, ATLANTA, GA
	

1995 — 1997
Master of Business Administration, August 1997

Major in Personnel Employee Relations, Worked full-time and attended school at night full-time.

NORTHWESTERN UNIVERSITY, EVANSTON, IL	 1990 — 1994
Bachelor of Arts, Economics, August 1994

PROFESSIONAL HISTORY

TURNER BROADCASTING SYSTEM INC (TBS) October 2007 - Present
Technology, Strategy & Operations — Atlanta, GA
Director, Human Resources
In current position I serve as a Director of HR leading a department of 5 professionals supporting 1700+ exempt and non-
exempt employees within the Technology, Strategy and Operations Groups. Directly support executive leaders including
the Chief Information Officer and his senior level direct reports. Client groups are primarily responsible for the
Technology and Broadcast Operations across TBS and include Network Operations, Turner Studios, Strategic Planning,
Turner Technology Services, International IT, Business Excellence and Global Broadcast Technology.
Key accomplishments include:

Led the people strategy of a $25 million Traffic system implementation within Network Operations.
Lead the sourcing and hiring of key VP level positions within client groups.
Developed and implemented the re-organizational design of Strategic Planning and New Product Development.
Manage the divisional rotational program for high potential leaders.
Manage the succession planning process and development of diverse talent pipeline across my client groups.
Successful development of direct reports. In the last 12 months 3 members of my team have been promoted.

LINCOLN FINANCIAL GROUP (LFG) May 2001 - September 2007
LFG: Shared Services/Information Technology — Greensboro, NC
AVP, Senior HR Generalist & Greensboro, NC Site Leader (April 2006-September 2007)
Served as the senior HR professional at the Greensboro, NC site with an employee population of 1,200. In addition to Site
Leader role, I supported 800+ employees within the Shared Services/IT organization across multiple geographies. Dual
roles were a result of a $7.5 billion merger between Jefferson Pilot and Lincoln Financial Group. Additionally I had two
HR Generalists and two HR Administrators in Greensboro, NC and Concord, NH were direct reports. Provided direct
support for senior leaders within the Shared Services division including the CIO.
Key accomplishments include:

Leading the people strategy of a $150 million in-source of IT Infrastructure work from national IT provider.
Development and implementation of common compensation structure across the recently merged organization.
Specifically managed the development of common job descriptions, market pricing, and communications for my
respective client groups.
Led the implementation of enterprise-wide talent management process utilizing common metrics and leadership
competencies to review talent across the organization.
Manage the development and implementation of the workforce planning process for my client groups.
Identify and development diverse talent pipeline for IT positions.

LFG: Delaware Investments - Philadelphia, PA
AVP, Senior HR Generalist (January 2004 — March 2006)
Senior HR Consultant within a mutual fund company with $100+ billion in assets under management, supporting the
senior investment professionals in Fixed Income and Equity, Client Services, Institutional Sales & Marketing, and
Communications. I partnered with the CEO, Chief Investment Officers, and other senior leaders to align HR objectives to
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support the business strategy and act as a resource for all people related issues. I supported a diverse highly compensated
employee population in excess of 600 people; comprised of investment professionals, institutional sales professionals,
client services, and retail marketing.
Key accomplishments include:

Managed the bi-annual talent review process and succession planning utilizing Top Grading and other corporate
resources.
Lead HR contact in significant M&A transactions including the divestiture of $15 million retirement services
business and acquisition of 2 Investment teams with $2.6 billion in assets under management.
Identify and develop diverse talent pipeline for investment positions.

15% of key investment open positions have been filled with diverse talent in the past 2 years.
Business Unit lead for recent HR Transformation and subsequent outsource of LFG wide HRIS and payroll
system.
Develop and implement variable sales compensation plans and manage Delaware Stock Option Plan.

LFG: Lincoln Financial Distributors — Philadelphia, PA
HR Consultant (May 2001 — December 2003)
Director level HR Consultant within a start-up organization supporting three financial sales distribution channels totaling
80% of LFD's total revenue. I proactively partnered with senior leaders to align HR practices with business results; coach
and counsel senior leaders and sales management team; and identify development opportunities for LFD CEO, Senior
Vice President's and other key high potentials. I supported a highly compensated internal and external sales force of 200+
individuals.
Key accomplishments include:

Implement wholesaler competency model to improve talent selection and to identify development opportunities
for incumbents. Using these competencies increased productivity in key territories by 60%.
Employing tools from Top Grading, managed the LFD quarterly talent review process and succession planning.
Identify and develop diverse talent pipelines for key internal and external sales positions.
Develop sales compensation plans and market pricing for client groups.
Key member of enterprise-wide team charged with the implementation of new HRIS and the outsourcing of all
administrative HR functions to external vendors.

Led the design and implementation of a web based manager and employee self-service administrative
solution.

LFD representative on enterprise-wide team developing a web based HR curriculum for continued development
of HR professionals within LFG.
LFD Champion for enterprise-wide college recruitment program, Professional development Program.

Identified candidates via campus recruiting
Managed the development and rotation of approximately 24 participants annually within LFD.

ASHLAND INC. August 1999 — May 2001
Ashland Distribution Company — Dublin, OH
Senior HR Representative
Manager level HR Generalist, with 2 direct reports, for 42 chemical distribution facilities, with 700+ employees across
four regions in the US, Mexico, and Puerto Rico. Served as a strategic partner with four senior operations managers to
align HR practices with distribution strategy. One of three HR Generalists assigned to business unit — proactively
partnered with HR colleagues to ensure consistent practices and to leverage resources.
Key accomplishments include:

First chair negotiator on Union contracts with Teamsters. Managed union contracts and grievance process with
Teamsters at seven facilities, while maintaining union free status in remaining facilities.
Led process mapping and change management around ERP implementation (SAP) at 42 distribution facilities, and
staff groups including the outsourcing of the IT function.
Developed and implemented new management development process for key managers.
Led exempt/ leadership recruiting and diversity efforts for 4 of 8 regions of the organization. Filled 60% of
management openings with women and minorities.
Facilitated annual talent review and succession planning process.
Led the redesign of national hourly rate schedule for 1000+ employees across 80 facilities from 63 schedules to I.
Responsible for all EEO and Affirmative Action planning for 42 distribution facilities.
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GE CAPITAL CARD SERVICES May 1998 — August 1999
Atlanta Collection and Recovery Center — Atlanta, GA
HR Generalist
Number two HR professional and business partner to 12 line managers within start-up call center environment. Primary
focus in role was to address significant employee relation issues within the 300+ employee call center, and to establish
consistency in application of HR practices and policy across the center. In this role I managed 3 direct reports.
Key accomplishments include:

Created and facilitated a forum for line managers to discuss consistency in HR policy administration and self
directed development opportunities.
Reduced EEO claims by 75% in less than a year.
Developed and implemented HR scorecard for key metrics utilizing six sigma.
Managed the staffing and 'Session C' succession planning and internal bench-strength process
Led exempt and non-exempt recruiting process. Identified new talent 'pipelines' and subsequently filled 75% of
open management positions with minority or female candidates.
Led compensation analysis of key positions within call center.
Facilitated outsourcing of call center work to India and Ireland.

IKON OFFICE SOLUTIONS August 1997 — May 1998
IKON Management Services — Atlanta, GA
Contract HR Generalist
One of two contractors employed to facilitate transition of new acquisition into IKON culture.
Key accomplishments include:

Provide HR counsel and training to seven regional HR leaders across US.
Developed and implemented a short term disability program for 1000+ employees.
Developed and implemented affirmative action plan for 1000+ employees.
Administered benefits outsource to third party vendor.
Administered alternative dispute resolution program.

G EORGIA I NSTITUTE OF TECHNOLOGY, September 1994 — January 1996
Office of Human Resources- Atlanta, GA
Employee Relations Assistant I
Benefits Assistant I
Assistant to Director of Benefits and Director of Employee Relations. In January 1995 continued to work fulltime and
started fulltime MBA program. Key accomplishments include:

Organized open enrollment fair for 3000+ employees with multiple vendors.
Managed grievance and hearing process

ASSOCIATIONS

Former Board Member, Junior Achievement of Delaware Valley 	 The Links, Inc.
Former Board Member, Police Athletic League, Philadelphia PA 	 Society of Human Resource Management
National Association of Multi-Ethnicity in Communications (NAMIC)	 Women in Cable Television (WICT)

HONORS, CERTIFICATIONS, AND SEMINARS

Next Generation Leader Program through HRPS, April 2008 - Present
Conference Board Work Group — Managing from a Distance, October 2006 — September 2007
Flawless Consulting Workshop, February 2005
Senior Professional Human Resources Certification, (SPHR) December 1999
GE Personnel Relations Leadership, April 1999
GE Green Belt Certification: March 1999
GE Black Belt Quality Training: Wave I & III, November 1998
Advanced Human Resources Generalist Certificate — SHRM, November 1997
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YVONNE COWSER YANCY, SPHR

Yvonne Cowser Yancy is a Human Resources professional with 15 years of diverse experience

in the public and private sector including union and non union environments. Currently, Yancy is

the Director of Human Resources for Technology, Strategy & Operations at Turner

Broadcasting System, Inc.(TBS) In her role, Yancy leads a team responsible for delivery of

corporate HR initiatives as well as divisional HR support to 1700+ employees across Network

Operations, Turner Technology Services, Turner Studios, International IT, Business Excellence,

Global Broadcast Technology and Strategic Planning. Prior to joining TBS in 2007, Yancy held

several roles within HR at Lincoln Financial Group. As AVP of Human Resources, Yancy

supported several diverse clients groups across four divisions, multiple geographies and led the

implementation of manager and employee self service across the enterprise, managed the

divisional succession planning process, as well the due diligence for divisional in-sourcing and

mergers and acquisitions. Prior to Lincoln Financial Group she was a Senior HR

Representative with Ashland Chemical where she negotiated labor contracts with the Teamsters

and she served as a HR Generalist with GE Capital.

A native of Atlanta, Yancy holds a BA degree in Economics from Northwestern University and

an MBA in Personnel Employee Relations from Georgia State University. Additionally she holds

the Senior Professional Human Resources (SPHR) certification. A former Board member of the

Junior Achievement of Delaware Valley, the Philadelphia Police Athletic League and the Lincoln

Financial Group Foundation Board, Yancy continues to be active in several organizations

including Women in Cable Television (WICT), The Links, Inc., and SHRM Atlanta. Additionally

Yancy serves as a mentor to young professionals seeking careers in corporate America.
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