08- D -1132

A RESOLUTION

BY: COUNCILMEMBER MARY NORWOOD

A RESOLUTION TO REQUEST THAT THE
MAYOR AUTHORIZE AN EVALUATION AND
ANALYSIS OF THE  FEASIBILITY OF
ELIMINATING FLEET SERVICES AS A MEANS
OF REDUCING THE COST OF THE 2009 BUDGET;
AND FOR OTHER PURPOSES.

WHEREAS, the City is in the midst of an unprecedented $140,000,000.00 shortfall in
the 2009 General Fund Budget; and

WHEREAS, The City Council is in the process of considering the Mayor’s proposed
2009 Budget, and is interested in pursing of initiatives that might decrease the cost of the
Budget; and

WHEREAS, The City’s Fleet Service Operation proposed 2009 Budget authorization is
$29,787,032; and

WHEREAS, The City’s Fleet Service Operation is a City function which may be available for
successful outsourcing and a means by which budget costs might be reduced; and

WHEREAS, an analysis of the fiscal impact of outsourcing Fleet Services on the City Budget is
needed prior to consideration of proceeding with such an action.

NOW, THERFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
ATLANTA, GEORGIA, that the Atlanta City Council submits to the Mayor a request that a
study of the feasibility of outsourcing the City’s Fleet Service Operation be conducted to
determine the impact of such action on the 2009 and subsequent City Budgets.

BE IT FURTHER RESOLVED; that all resolutions in conflict herewith are hereby waived.






