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00-~,-0735
CITY OF ATLANTA

CITY HALL
BILL CAMPBELL 55 TRINITY AVENUE, S.W. DEWAYNE MARTIN
MAYOR ATLANTA, GEORGIA 30335-0300 CHIEF OF STAFF

TEL (404) 330-6100
FAX (404) 658-7361

May 15, 2000

President Robert Pitts &
Members of Atlanta City Council
55 Trinity Avenue, SW

Atlanta, Georgia 30335

Re: Appointment to the Westside TAD Downtown Advisory Committee
Dear President Pitts and Members of Council:

It is a pleasure for me to appoint Ms. Gail Collins to serve as a member of the
Westside TAD Downtown Advisory Committee as the Central Atlanta Progress
(CAP) representative. This scheduled to begin on the date of Council confirmation.

I am certain that Ms. Collins will serve the City of Atlanta with distinction.
I respectfully urge confirmation of this appointment.

Sincerely,

LS

Bill§Campbel

Enclosures

REFERRED Y
ciycouncl, MAY 15 2000

CBHR + Coc

HAAABrown\B&C Appointments\NewAppointees frmltr.dot
Record No. 72
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Gail G. Collins
Manager, Fairlie-Poplar Task Force
Atlanta, Georgia
2000

Gail G. Collins is Exccutive Director of the Fairlie-Poplar Task Force at Central Atlanta
Progress, facilitating over $200 million of redevelopment in the Fairlie-Poplar National
Register Historic District in the heart of Downtown Atlanta. She has ifteen years of
downtown redevelopment and government administration experience, including Ocala,
Gainesville, and Cape Coral, Florida.

She has conducted training and consulted extensively on a national basis for many
organizations, including the National Main Street Center, American Planning Association
and the Center for Livable Communities.

She has an M A in Political Science from the University of Florida with a major in Public
Administration. She has volunteered for many agencies, including United Way, American
Cancer Society, and Golden Retriever Rescue of Atlanta. She is a graduate of Leadership
Atianta 2000, and is Past President of the Florida Redevelopment Association.

Fairie-Poplar Implementation Task Force 50 Hurt Piaza. Grand Lobby  Alianta, Georgla 30303
(424) 658-1877  FAX {404) 658-1919
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Gail G. Collins
820 Dekalb Avemue, 412, Atlonts, Georgis 30397 Phone: 404-522-0406
SUMMARY Over 15 years of experience in executive management and administrative work

in govemmental, quasi-governments!, and non-profk sectors requiring
intergovernmental and communRy relations, fund raising, grant writing, stratigic
planning, management and administrative skills, and advocacy.
Areas of experience and axpertise inciude:

e Government management and administration

Governmental budgeting

Planning and community svelopment

Public works projects

Transit and transportation administration

Grant writing and {obbying

Community and Intergovernmental coordination and lisison

Public processes and approvals

Legistation writing and adoption

Strong advocacy and lobbying skills

Pubdlic Relstions, media reiations, and marketing

Faciltation, conflict resaiution and consensus building

Excellent written and oral communication skills

Numerous national presentation and speaking engagaments

Strategic Pianning and Project Implementstion

Energetic, gregarious personality with a good sense of humor

EXPERIENCE Fairlie-Poplar Implementation Task Force /Central Atlanta Progress
Executive Director May, 1095 - Present

Director of a corporate and business community-based and supported

revitalization program in Downtown Atlanta's Nationa! Register Historic District;

*  Oversaw & $2.5 million strestscaps infrastructure projecct

*  Managed a very sucosssiul $2.5 mitlion doliar private sector capital funcralsing
camgaign for a strestscape project which exceeded the goa! by 200%;

s Prepared and iobbied for & successful $500,C00 grant application to the City of
Atlarrts erid en $800,000 grant to the U.S. Department of Transportation;

o Acted as lisison with the ity and handied public processas for projacts;
Assisted in sdoption of Community Improvement District and city ordinances

s Facilitmted housing. art, cutture, retzil, and entertainment dsvelopment, 1otaling over
$200 million of investment;

¢ Coordinated five community voluntesr comenittees,

City of Cape Coral Community Redevelopment Agency
Executive Director May 1993 - May 1998

New position as director for a small, quasi-governmental agency in one of the

fastest growing cities (pop. 90,000) in the country.

+ Responsible to Clty Council end o seven member pokicy making board for all facets
of administration and pregram deveicpment and implementation,

¢ Responsible for fiscal manegement and budgeting of the agency's tax increment

revenues totaling over $500,000;

Worksd with board snd city oouncil 1o develop and implement a work program;

Acted a3 limison and conflict resolver with City codes officials and businesses; and

(nitwted a public relations and marketing program;

Prepared and released 3 Request for Proposals for a mixed-use weterfront

development project,

e Initiated and coordinated strestscape plsnning activities through to the bid process;

«a & &6 o
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Collins - Page 2
e Instituted a new volunteer committee structure;
¢ Assisted in organizing four festivais and created @ successful farmers’ market

Downtown Redevsiopment Agency, City of Gainesville, Florida

Executive Director October, 1988 to May 1993

In Money magazine's 1696 number one ranked city, responsible for two tax

increment district programs, s downtown and a low-income minority residential

National Register Historic District;

s Implemented city infrastructurs projects of sidewalk, utiiy and street improvements,

from planning, financing, coordinating city department services to compietion of

construction;

Assisted formulating growth management and land development regulations;

Reorganized agency staffing, resulting in salary savings and improved efficiency;

Refinanced debt service for snnusal sevings,

Initiated RFP and recrutted deveioper for a 50 unit housing development;

Marketed dining and entertainment district and culture and erts district;

Reised funds for and rganized five special events with attendance of up to 75,000

per event;

Initiated and assisted historic preservation renovations; and

+  Progress included $24 million in new investment and 80 new businesses iccated
downtown,

® o ¢ 0 ¢ 0

City of Ocata, Fiorida Downtown Development Commission

Manager Augus?, 1984 - Sept. 1988

New position as division head responsible for creating and impiamenting an

innovative downtown redevelopment program and supervising an aggressive

parking control program in a city of 45,000;

«  Staft director for the City Downtovm Development Commission;

e Administered bidding, contract, end supervised construction for downtown
strestscape projects;

s |mplemented Tax increment Financing Program and city ordinances.

¢ Applied for and recaivad first round of the Florica Main Street Program in 1985 and
was projact manager for this nationally recognized program;

¢ Inftisted historic butiding commercis! facade renovations;

¢ Favorably changed image and public perception of downtown; and

¢ Organizeq eight financial institutions to participate in a low interest loan pool.

City of Gainesvllle, Florida Regional Transit System :

Supt. of Admin. Affairs January, 19838.October 1958

Acted as Transit Manager for six months; responsible for B8 employees and 45

revenue vehicles with a budget of $2.8 million;

e Oversaw fiscal, planning, and purchasing functions;

e Negotisted and administered labor unian contract;

s Handled marketing and public relations of entire system and actad as the primary
media contact; and

+  Prepered grants, reports, and contracts.

Other Positions

Transportation Planner - North Ceniral Florida Regional Ptanning Council,
Gainesvilla, 1983-84

Tr:gspodmon Planner - Sarescta/Manatee Area Transportation Study, 1980-
18

Intern - Budget Office, Alachua County

Pool Manager - City of St. Petersburg, FL.

EDUCATION University of Florida
Master of Arts - Political Science/Major in Public Administration, 1879
Bachelor of Arts, 1978



MULTIPLE

Y McCarty
NV Starnes
Y Bond

Y Winslow

Atlanta City Council

Regular Session

0735; 0736; 0737; 0738

CONFIRM

YEAS: 1
NAYS:
ABSTENTIONS:
NOT VOTING:
EXCUSED:
ABSENT

OrRrUVIO OO

Y Dorsey Y Moore Y Thomas
NV Woolard NV Martin E Emmons

Y Morris Y Maddox Y Alexander
NV Muller Y Boazman NV Pitts

MULTIPLE

RCS# 1994
6/05/00
6:00 PM



